
Question #1
My top challenge areas are related to the 
following (pick your top three) Count

Question #2
My biggest challenge in asset management 
success is due to (pick one) Count

Question #3
How can this forum best assist you and your agency in your asset management endeavors?

Pavement 51 Lack of staff 21 The biggest challenge is getting consistency with all the agencies asset management plan so that we are talk apples with apples.
Asset Prioritization 43 Lack of funding 14 Potential data sharing where networks cross/allign.

Bridge 30 Agency Coordination/Prioritization 10
Host open dialogues about topics like equity in funding distribution, asset improvements driving gentrification, and other topics 
that are difficult to discover solutions to.

Drainage Systems 17 Lack of knowledge 8 Is there any standards that Caltrans is using or going to adopt
Climate Impacts 16 Agency Leadership Support 4 Provide an RFQ example for hiring an expert to set up a system.
Other 15 Other 1 Examples of collecting assets and how to present or what data needs to be captured and maintained.
Signs 8 Total 58 All of the above
Signals 8 Provide tools  resources websites
Bridge Scour 6 waht is market practice
Geotechnical Slides 2 Sharing current practices
Total 196 Meet Subject Matter Experts from other agencies

how to combine highway and transit asset management
Funding strategies. Life cycle analysis guidelines. State of art preventive maintenace topics.
help create uniformity in asset management, while still reflecting different needs for different size/type/resources of different local 
agencies
Performance metrics regarding asset management
Provide data source to locate pavement condition annually.
How do agencies collect data for their assets?
Provide templates for GIS or excel that demonstrate how successful programs are set up.
develop standards for uniformly rating assets state wide. This allows data to be consolidated into state wide needs assessments; 
similar to the roads needs assessment.
Coordination, data sharing,  sharing best practices.
Getting to know who the similar sized agencies are.
Share best practices for data inventory capture
Program references
Sharing best practices and examples. Providing an example of a Asset Management Plan. Lessons Learned.
Education
Provide opportunities for agencies to share current practices
I agree with a comment from the chat that mentioned that uniform Useful Life benchmarks across agencies would be nice. If 
someone would take the lead to gather the data and distribute it.
Share where to start? Is there a guide or program to assist?
To share what other agencies are doing and sharing best practices/lessons learned.
Increase funding toward GIS systems for this item.
An inventory of what systems, processes and software are people using and why.
It's a daunting task.  Breaking it down into small action steps would be helpful to eat the elephant one bite at a time.
some tips and techniques to efficiently and simply build asset inventories
Provide a space for communication and sharing about these topics
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