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STEERING COMMITTEE

The District 4 Steering Committee
establishes program goals, objectives,
and policies to provide program
direction. The measurable objectives
ensure the program stays on track.
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ARCHITECTUAL & ENGINEERING MENTORSHIP PROGRAM

MISSION STATEMENT

The mission of the District 4 Calmentor
Program is to increase the pool of
highly qualified small businesses

available for Professional Architectural

& Engineering public transportation
sector contracts within the District 4
geographic boundary.
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CONTACT INFORMATION:
e FOR MORE INFORMATION CONTACT:
e FACILITATOR@OUTSOURCEEXECS.COM
e APPLY HERE BY SCANNING QR CODE
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ARCHITECTURE & ENGINEERING
MENTOR/PROTEGE PROGRAM

PUBLIC AGENCY PARTNERS

Alameda County Public Works « Alameda County
Transportation Commission s Golden Gate Bridge Highway
and Transportation District « Metropolitan Transportation
Commission * Santa Clara Valley Transportation Authority

« San Mateo County Transit District « Transbay Joint

Powers « Bay Area Rapid Transit « High Speed Rail

Authority

MENTORS

AECOM, Aliqguot Associates, Inc., Arcadis, Chaudhary &
Associates, Dudek, Gannett Flemming,

Ghiradelli Associates, HDR Inc, HNTB, Jacobs Engineering,
Kleinfelder, MNS Engineers, MOT McDonald, Pacific Legacy,
Parsons, Psomas Engineering, Smith Emery, Stantec, TY LIN,

Towill, TRC, WSP

PROTEGES

360 Total Concepts, 3Vi, Alta Archaelogical Consulting,
Axia Group California, Azad Engineering, Balance
Hydrologics, Inc., Baseline Engineering, Benchmark
Environmental, Brunsing Associates, CDIM Engineering,
Chow Engineering, CHS Consulting Group, Condor
Country Consulting, CSW/Struber-Stroeh Engineering
Group, Inc., Darnell Shaw Environmental, Diablo
Engineering, DLB Associates & Consultant Inc,
Earthquake and Structures, Inc., Earthview Science,
Geronimo Engineg;['ing, GritForce, HB Architects, JBE,
Inc., JDMI Corporation, Kelder Engineering, M Lee
Corporation,.Marina Construction, Magdave Associates,

Inc. NAD Engineering, PEC Water, Progression
ngineering, PSM Associates, R&M Environmental &
re ﬁpgineering, Robert Nebolon Architects,

'3"& 1g,Group, Silicon Transportation
, Sonika Corporation, Swaim Biological,
.&ﬁ“ bhanous Structural

' Properties

Caltrans District 4
Consultant Services Unit, MS 7-B
P.O. Box 23660
Oakland CA 94623-0660

GOALS
OBJEC

 Facilitating at least three new pairings annually between Mentor anc
Program SMART Goals and

Protégés to achieve Calmentor
Development Milestones;

e Facilitating at least four general membership meetings annually
including the Calmentor Program Annual Luncheon where educational
workshops, presentations, and other information is shared to expand
the knowledge and capacity of members around the public
transportation contracting process and requirements;

 Facilitating at least four business networking sessions to foster new
business contacts and pairings among Mentors, Graduate Protégeés,
and Protégés during Calmentor Program regular membership meetings
and the Calmentor Program Annual Luncheon;

o Fostering relationships with regional/local public transportation
agencies in the District 4 geographic region to participate in
Calmentor Program general membership meetings and the annual
luncheon and to share information on upcoming procurements, small
business outreach events and support, and procurement process
requirements; and

e Supporting non-certified Protégés to obtain California Micro-Business

Certification.
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ﬁ-IE CALMENTOR PROGRAM WAS INVALUABLE TO SORA ENGINEERING.
OUR MENTOR, WSP, PROVIDED VERY PRACTICAL GUIDANCE THAT WE WERE
ABLE TO IMPLEMENT IMMEDIATELY. THEY HELPED US UNDERSTAND

PROPOSAL DEVELOPMENT, HOW TO NAVIGATE FAR ACCOUNTING
STANDARDS, AND THEY INVITED US TO PARTNER ON NEW PURSUITS,
TURNING MENTORSHIP INTO BUSINESS OPPORTUNITIES. THANK YOU, WSP
AND CALMENTOR, FOR THIS OPPORTUNITY?” -

R. PATEL - SORA ENGINEERING

"CALMENTOR IS A GREAT PROGRAM FOR PEOPLE WHO ARE INTERESTED
IN BETTER UNDERSTANDING HOW TO WORK WITH GOVERNMENT
AGENCIES. FOR SMALL BUSINESSES LIKE OURS, THE MENTORS MAKE ALL
THE DIFFERENCE IN HELPING YOU FEEL MORE COMFORTABLE WITH THE

QRMS, AND THE WAY THINGS ARE DONE AT CALTRANS. | HIGHLY
LBY, PRINCIPAL, NEXT STEPS MARKETING
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“MY EXPERIENCE WITH THE CALMENTOR PROGRAM HAS BEEN
OUTSTANDING. THE GUIDANCE AND SUPPORT I RECEIVED FROM PACIFIC
LEGACY WERE INSTRUMENTAL IN HELPING ME ADVANCE MY BUSINESS
KNOWLEDGE AND PROFESSIONAL GROWTH. THEIR COMMITMENT TO
FOSTERING MEANINGFUL MENTORSHIP AND DEVELOPMENT IS EVIDENT
IN EVERY INTERACTION. I’M TRULY GRATEFUL FOR THE OPPORTUNITY TO
LEARN FROM SUCH A KNOWLEDGEABLE AND SUPPORTIVE TEAM.”

— WILLIAM BROWN, OWNER, AEROSKAPE, LLC

Value of the Program:

e Gain access to a wealth of expertise, invaluable resources, and
networking opportunities.

e Forge your path amidst industry challenges: Let us help guide
you through the labyrinth of contract complexities.

e llluminate your path to success: With our support, you will learn
about new industry opportunities.

e Leave an indelible mark on the landscape of California’s
transportation achievements.
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