
Steering Committee – Calmentor Program Quarterly       
Meeting 

Thursday,  February  27, 2025, 1:00 p.m. – 2:00 p.m. 

AGENDA 

Virtual 
Meeting ID:  268 104 5190 |  Password: 85945751370 

Zoom Access Link  
1. Roll Call for Quorum and  Agenda Approval  (5min) Steve Mendenhall, Chairperson 

2. Action Items  (10 Mins) 
a. Approval of Regular Meeting Minutes  December 5 2024 
b. Approve 2024 4th  Quarterly Program Database Reports 
c. Updates of Program  Website and Quarterly Reports (Lupe) 

i. Website Update 
ii. Number of Participant  Applications Received to Date - 9 
iii. Number of  Approved Participants - 6 
iv. List of Mentor-Protégé pairs 
v. List of Mentor-Protégé Agreements 
vi. Number and List of Graduates 
vii. Membership Mailing List (Mentors, Graduate,  Protégé) 

3. Discussion Items (45 mins) 
Steering Committee Members 

a. Annual Luncheon Status  (Proposals) 
b. Asian  Inc (Financial Recap) 
c. Caltrans Announcements 
d. New Business 

i. Steering Committee  Tenure Guidelines (Chris) 
ii. Establishment of Subcommittees for: Pairings/MOUs, Outreach, 

Fundraising 
iii. Recruitment of New Members 
iv. Maintenance of Membership Lists 
v. Future  Agenda Items Discussion 

4. Adjourn 

https://files.constantcontact.com/7fe73c7a901/fd2a61c7-2e84-4263-b0b5-03e9a1b90867.pdf
https://us06web.zoom.us/j/2681045190?omn=85945751370
https://files.constantcontact.com/7fe73c7a901/981f84fe-4830-4c13-b080-1c3cfa7662e6.pdf
https://files.constantcontact.com/7fe73c7a901/fd2a61c7-2e84-4263-b0b5-03e9a1b90867.pdf
https://files.constantcontact.com/7fe73c7a901/3a94c7e0-03b8-43f2-beb7-d60acc6c24cc.pdf
https://files.constantcontact.com/7fe73c7a901/6cb7c7a4-3bd2-4644-a64d-d7fbeb5f0f69.pdf
https://files.constantcontact.com/7fe73c7a901/faada7f9-c32a-4a11-bd40-c5aa1dd34fe3.pdf
https://files.constantcontact.com/7fe73c7a901/f5d8aec4-cb5e-4885-abf0-77d39cea5473.pdf
https://files.constantcontact.com/7fe73c7a901/b12b593d-9d91-4123-be3c-10f75bf4bf07.pdf
https://files.constantcontact.com/7fe73c7a901/e882b668-daa1-4607-99bb-5d6ad6d2e31c.pdf
https://files.constantcontact.com/7fe73c7a901/835ef796-5c75-4d45-994b-a9fbed0aba1d.pdf
https://files.constantcontact.com/7fe73c7a901/0ac5011b-ca61-425a-9dd7-35a30f99c18f.pdf
https://files.constantcontact.com/7fe73c7a901/e649a0ef-c9f6-471f-8075-d7d7452ca9d2.pdf
https://files.constantcontact.com/7fe73c7a901/6ca84cc8-ed93-487c-8b17-2ee8911cfb56.pdf
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