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Two Options to ask Questions :
1. Type your questions in the chat.
2. Raise your hand to be unmuted and ask your questions verbally.

Meeting Housekeeping

REC - This meeting will be recorded.
All participants automatically join on mute, with cameras off. 



Non-Discrimination Policy Statement

The California Department of Transportation, under Title VI of the Civil Rights Act of 1964, 
ensures “No person in the United States shall, on the ground of race, color, or national origin, 
be excluded from participation in, be denied the benefits of, or be subjected to 
discrimination under any program or activity receiving federal financial assistance.”
Caltrans will make every effort to ensure nondiscrimination in all of its services, programs and 
activities, whether they are federally funded or not, and that services and benefits are fairly 
distributed to all people, regardless of race, color, or national origin. In addition, Caltrans will 
facilitate meaningful participation in the transportation planning process in a 
nondiscriminatory manner.
Related federal statutes, remedies, and state law further those protections to include sex, 
disability, religion, sexual orientation, and age. 
For information or guidance on how to file a complaint, or obtain more information regarding 
Title VI, please contact the Title VI Branch Manager at (916) 324-8379 or visit the following 
web page: https://dot.ca.gov/programs/civil-rights/title-vi.

https://dot.ca.gov/programs/civil-rights/title-vi


Agenda

TOPIC PRESENTER

Welcoming Remarks Nicole Longoria (Caltrans Federal Liaison)

Partnership Opportunities with Caltrans Gustavo Alfaro (Caltrans Office of Strategic 
Investment Planning)

Successful Regional Infrastructure Accelerator 
Application: California Transportation Choices 
Partnership Project

Andrew Quinn (Caltrans Roadway Pricing) and 
Sabrina Bradbury (California Association of Councils 
of Governments)

Successful Safe Streets and Roads for All (SS4A) 
Application: Humboldt County Regional Vision 
Zero Action Plan and Demonstration Projects

Stephen Luther (Humboldt County Association of 
Governments)

Successful Advanced Transportation Technology 
and Innovation (ATTAIN) Application: Southern 
California Mobility Wallet

Benjamin Bressette (Caltrans Innovation)

Next Steps and Adjournment Vanessa Faul (Caltrans Office of the Federal Liaison)



Welcoming Remarks 
Nicole Longoria, Caltrans Federal Liaison



On November 15, 2021, President Biden signed the Infrastructure 
Investment and Jobs Act (IIJA, P.L. 117-58, also known as the 
“Bipartisan Infrastructure Law”) into law, providing a historic 
investment in our nation’s core infrastructure priorities—including 
roads and bridges, rail, transit, safety, ports and waterways, 
airports, clean energy and power, resiliency, and broadband. 

IIJA Brief Introduction



IIJA Discretionary (Competitive) Funding

White House’s Maps of Progress.

California Investments  
• $42.1 Billion Announced Funding 

(Discretionary and Formula)
• California received over $9.13 Billion in 

Transportation-Related Discretionary 
Grants
• 605 Projects 
• 16% of the National Transportation 

Grants

https://www.whitehouse.gov/build/maps-of-progress/


Partnership Opportunities with 
Caltrans
Gustavo Alfaro, Caltrans Office of Strategic Investment Planning



Gus Alfaro 
Acting Office Chief



"No one achieves success alone."



Partnership is a collaborative effort between two or more 
parties that have a vested interest. 

Forms of Partnerships include:
• Local Plan Collaboration (ex. public engagement, 

walking audits, conceptual ideas)
• Cost sharing (local match)
• Charters (identifying roles / responsibilities)
• Joint Applications
• Letters of Support

How Do We Define 
Partnership?



Why are 
Partnerships 

Important?

• Discretionary Grant Programs value 
partnership

• Communicates confidence in project 
delivery, financial completeness, 
community buy-in, and local 
coordination

• Helps reduce project risk
• Leads to successfully awarded projects



When do we partner?
Earlier the Better
 Start at the planning stage when needs are

being identified > Pre-PID
 Figure out together where priorities intersect for the

State Highway System and local roads
 Strategize on future potential competitive funding

programs (i.e., create roadmaps)

Bring Awareness to Caltrans 
 Have conversations about community challenges,

concepts, & priorities
 Invite each other coffee to listen, learn, and share

challenges & solutions
 Raise attention about community health needs,

economic issues, & project benefits/solutions
 Work together towards identifying viable grant

opportunities



CALTRANS 
Resources
OSIP Website
 Links to major Federal and State 

Discretionary program websites
 Letters of Support Templates
 Caltrans Project Nomination 

Calls for Projects  
 Policy and planning documents 

affecting Caltrans Strategic 
Investment Strategy

 HQ OSIP Contacts and District 
Office Representatives

https://dot.ca.gov/programs/transportation-planning/division-of-transportation-planning/strategic-investment-planning


Thank you!

Gus Alfaro
Acting Office Chief
Strategic Investment Planning
(916) 617-0035
gustavo.alfaro@dot.ca.gov



Successful Regional Infrastructure Accelerator 
Application: California Transportation Choices 
Partnership Project
Andrew Quinn, Caltrans Roadway Pricing
Sabrina Bradbury, California Association of Councils of Governments



Regional Infrastructure 
Accelerator (RIA) Briefing
May 2024



What is RIA?

USDOT Build America Bureau’s Regional Infrastructure Accelerator program seeks 
to fund technical and financial assistance for qualified entities, including State 
DOT’s

Funding is intended to build capacity and to provide external assistance to 
evaluate, structure, and deliver complex transportation projects and improve 
their competitiveness for federal funding and financing

Goal is to improve our ability to efficiently translate overarching goals and 
planning documents into a pipeline of projects and ultimately better 
transportation infrastructure for Californians



What is RIA?

No state/local match required

Application criteria ignores local funding or in-kind contributions

Applied for $4 million over 2 years; USDOT requested reduction to $2 million

Minimal reporting requirements; no long-term commitments

USDOT would provide additional technical assistance outside of grant funding



Our Proposal

Caltrans Planning and Modal Programs, 
in conjunction with CALCOG and MPOs’, 

applied to establish the California 
Transportation Choices Partnership to 

enhance the multimodal transportation 
network, supported by equitable road 

pricing

Partnership will build a coalition of 
state, regional, and local agencies 

that understands and can 
communicate the costs and 

benefits of equitable road pricing

Develop business plan and 
roadmap for broader and more 
consistent process statewide for 
advancing projects that achieve 

public benefit



Outputs and Outcomes

Outputs:
Pricing Leadership Academies

Poll and focus groups

Communication toolkit

Pricing toolkit

Multiple reports summarizing overall activities, 
equity outcomes, and best practices in building 
coalitions around pricing and 

Outcomes:
Stronger and more sustainable partnerships and 
alignment between Caltrans and regional and 
local partners on pricing

Implementation of equitable pricing strategies

Reduced congestion and emissions



Partnership Building

• Think about who is already 
interested in the work

• Leverage existing partnerships

• Nonprofits and community-based 
organizations as partners add a 
competitive advantage



Keys to Grant Writing Coordination

Identify a lead writer 
& coordinator

Schedule 
coordination calls

Use shared 
documents



Tips & Best Practices

Know your audience - what are the priorities of the administration?

Tie your work to the goals of the grant program

Tell a story – why is this work necessary and will it happen without this funding?

Unique letters of support – each partner should speak to why the work is important to them.

Calls & Emails after grant submission



Questions?

Andrew Quinn 
Andrew.Quinn@dot.ca.gov

Sabrina Bradbury
Sabrina@calcog.org 

mailto:Andrew.Quinn@dot.ca.gov
mailto:Sabrina@calcog.org


Successful Safe Streets and Roads for All (SS4A) 
Application: Humboldt County Regional Vision 
Zero Action Plan and Demonstration Projects
Stephen Luther, Humboldt County Association of Governments



HUMBOLDT COUNTY 
ASSOCIATION OF 
GOVERNMENTS

SAFE STREETS AND ROADS FOR ALL
REGIONAL VISION ZERO ACTION PLAN



IF NOT YOU, THEN WHO?
• We have a traffic safety crisis 
• Former Eureka mayor Susan Seaman (left) convened 

Traffic Safety Task Force facilitated by HCAOG
• “Go Slow, Watch the Road” campaign
• Leadership and need to continue working on issue
• As Associate Planner, applying for a Vision Zero Action 

Plan was something I could do
• The Safe Streets and Roads For All program is one of 

the more accessible to local agencies without a lot of 
experience in applying for federal grants

• Plus the $461,494,000 available for FY 2024 Planning 
and Demonstration Grants increases chance of success

28



Awarded $480,000 in FY 23 Safe Streets and Roads for All Funds 



ESTABLISHING THE NEED

123 
Fatalities on Humboldt 
County roadways from 

2017-2021

=
18 fatalities per 
100,000 people

30
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Is your City/County listed?

Definitely apply! 

Source: https://www.transportation.gov/grants/ss4a/fatality-rate-consideration



PROCESS AND PARTNERS
32

• Presented to Technical Advisory Committee (TAC)
• Formed ad-hoc committee that met 3 times
• Provided template letter of support and agencies confirmed

in-kind support
• Range from $2,500 (small city) - $20,000 (County)
• $30,000 cash contribution from HCAOG

• Demonstration events helped meet local match
• Department of Public Health to provide outreach to people

experiencing homelessness
• Explained coordination and how regional plan differs from

Trinidad Rancheria award



PROJECT ELEMENTS
• Action Plan with focus on High 

Injury Networks 
• Pop-up demonstrations across 

County and tribal areas
• Revised budget upward to 

account for longer 
installation of quick-builds

• Ample budget for consultant-
led outreach with in-kind 
support from jurisdictions

• Shared use traffic safety camera
• Supporting non-profit outreach 

for StreetStory
• Online public data dashboard 

and visualization tool

33



34
Pop-ups Quick-builds

Two day pop-up 
McKinleyville, CA

New buffered 
bike lane H St.
Eureka, CA

Mini roundabout 
Blue Lake, CA



FINAL TIPS & 
TAKEAWAYS
• You and your agency can and should apply 
• Lean into partnerships with local jurisdictions
• Use the grant elements to develop a well-

rounded project with robust planning as well as 
demonstration components



THANK 
YOU
Stephen Luther
707-444-8208
stephen.luther@hcaog.net
www.hcaog.net



Successful Advanced Transportation Technology 
and Innovation (ATTAIN) Application: 
Southern California Mobility Wallet
Benjamin Bressette, Caltrans Innovation



Southern California 
Lessons from the

Mobility Wallet
CALIFORNIA DEPARTMENT OF TRANSPORTATION    |   DIVISION OF RESEARCH, INNOVATION, AND SYSTEM INFORMATION 38



This project will deploy global standards 
for digital payments (debit and credit 
cards, mobile wallets, etc.) to transit and 
highway services in Los Angeles County 
to improve mobility, equity, and safety for 
everyone using the system.

CALIFORNIA DEPARTMENT OF TRANSPORTATION    |   DIVISION OF RESEARCH, INNOVATION AND SYSTEM INFORMATION 39

Background



The ATTAIN program provides competitive grants to deploy, install, and operate 
advanced transportation technologies to improve safety, mobility, efficiency, system 
performance, intermodal connectivity, and infrastructure return on investment.

CALIFORNIA DEPARTMENT OF TRANSPORTATION    |   DIVISION OF RESEARCH, INNOVATION AND SYSTEM INFORMATION 40

What is ATTAIN?



• Conceptual, based on existing, separate programs and technologies
• No direct comparison
• Parallel to existing projects

• Caltrans road charging
• LA Metro Mobility Wallet

CALIFORNIA DEPARTMENT OF TRANSPORTATION    |   DIVISION OF RESEARCH, INNOVATION AND SYSTEM INFORMATION 41

Uniqueness



CALIFORNIA DEPARTMENT OF TRANSPORTATION    |   DIVISION OF RESEARCH, INNOVATION AND SYSTEM INFORMATION 42

GETTING 
STARTED



• Be able to clearly connect your project to the grant’s goals
• Does your organization share similar goals?

• There should be one “slam dunk” that you can lean on in your application
• You do not have to check all the boxes

CALIFORNIA DEPARTMENT OF TRANSPORTATION    |   DIVISION OF RESEARCH, INNOVATION AND SYSTEM INFORMATION 43

Choosing the Right Opportunity



CALIFORNIA DEPARTMENT OF TRANSPORTATION    |   DIVISION OF RESEARCH, INNOVATION AND SYSTEM INFORMATION 44

DON’T 
REINVENT THE 

WHEEL



CALIFORNIA DEPARTMENT OF TRANSPORTATION    |   DIVISION OF RESEARCH, INNOVATION AND SYSTEM INFORMATION 45



CALIFORNIA DEPARTMENT OF TRANSPORTATION    |   DIVISION OF RESEARCH, INNOVATION AND SYSTEM INFORMATION 46



CALIFORNIA DEPARTMENT OF TRANSPORTATION    |   DIVISION OF RESEARCH, INNOVATION AND SYSTEM INFORMATION 47



Next Steps & Adjournment
Vanessa Faul, Caltrans Office of the Federal Liaison



Federal Grants 101 Sessions

49

Today, 9 May 2024

Session 1: 
How to Create 
Competitive Federal 
Grant Applications

Summer 2024

Session 2: 
Learn about Federal 
Grant Requirements 
and Resources

Fall 2024

Session 3: 
All about Benefit-Cost 
Analysis

Winter 2024

Session 4: 
Post-Award: What 
happens now? 

Upcoming Federal Grants 101 Sessions



Next Steps

50

PRESENTATION SLIDES 
WILL BE UPLOADED

RECORDING WILL BE 
UPLOADED

WEBINAR SESSION 2 
INVITATIONS

Next Steps



Resources

Caltrans Office of the Federal Liaison Website
rebuildingca.ca.gov

DOT Navigator
USDOT Discretionary Grants Dashboard

Sign Up: Bi-Weekly IIJA Newsletter 

Vanessa Faul
Investment Planning Manager – Federal Programs

vanessa.faul@dot.ca.gov

51

https://dot.ca.gov/programs/federal-liaison
http://rebuildingca.ca.gov/
https://www.transportation.gov/dot-navigator
https://www.transportation.gov/grants/dashboard
https://lp.constantcontactpages.com/sl/zmZIgFm


Thank you!

Questions? Contact federal-liaison@dot.ca.gov 

mailto:federal-liaison@dot.ca.gov
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