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Ref: High Speed Rail Bond Implementation
 
The Safe, Reliable High-Speed Passenger Train Bond Act for the 21st Century, approved by the 
voters as Proposition 1A on November 4, 2008, authorized $9.95 billion in bond funds to initiate 
construction of a high-speed passenger rail system. Proposition 1A authorized $950 million of these 
funds, available upon appropriation by the Legislature and allocation by the Commission, for capital 
improvements to intercity rail lines, commuter rail lines, and urban rail systems that provide direct 
connectivity to the high-speed train system, or that provide capacity enhancements and safety 
improvements. Proposition 1A requires the Commission to develop guidelines to implement this 
$950 million portion of the bond act. This item provides an overview of Proposition 1A, as it relates 
to the Commission, and outlines some of the issues to be resolved in development of the guidelines. 
 
Intercity Rail Program 
Proposition 1A specifies that $190 million (twenty percent of the $950 million) shall be allocated by 
the Commission to Caltrans for the three state-supported intercity rail lines according to guidelines 
that are to be developed in consultation with the High Speed Rail Authority. Each of the state’s three 
intercity rail corridors (Capitol, Pacific Surfliner, and San Joaquin) must be allocated a minimum of 
25% of the $190 million($47.5 million). 
 
Commuter and Urban Rail Formula Program  
Proposition 1A specifies that $760 million (eighty percent of the $950 million) shall be allocated to 
eligible passenger rail agencies consistent with a statutory formula based on the recipient’s share of 
three factors: 1) 1/3 based on the share of statewide total track miles, 2) 1/3 based on the share of 
statewide annual vehicle miles, and 3) 1/3 based on the share of statewide annual passenger trips.  
The attached table shows the estimated distribution of these funds based on 2007 data from the 
Federal Transit Administration’s National Transit Database 
 
Funds allocated for this portion of the program can be used to pay or reimburse the costs of projects 
to provide or improve connectivity with the high-speed train system, or for the rehabilitation or 
modernization of, or safety improvements to, track utilized for passenger rail service, signals, 
structures, facilities, and rolling stock. Recipients of these funds must provide a dollar-for-dollar 
match, and the bond funds cannot be used to supplant existing funds. 
 
Issues for Consideration in Developing Program Guidelines 
While Proposition 1A provides guidance for this implementing the bond program, the guidelines that 
the Commission will ultimately adopt must consider numerous other issues, including the following: 
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Intercity Rail Program 
• What criteria should be used in allocating funds to projects? What criteria should be used to 

determine priority for the flexible 25%? What weight should be given to: 
o projects that are part of the high-speed train system, 
o connectivity to the high-speed train system,  
o capacity improvements, including facilities, or  
o safety improvements. 

• Should early project delivery be prioritized? 
• Should allocation be limited to construction? 
 
Commuter and Urban Rail Formula Program: 
• Should the formula be applied once for the entire $760 million or applied one year or 

appropriation at a time? 
• What constitutes an eligible match? Should additional weight be given to projects with a greater 

than one-to-one match? 
• How should projects be prioritized, other than first come - first served, if appropriations are 

insufficient to fund all eligible projects? 
• Should early project delivery be prioritized? 
• Should allocation be limited to construction? 
 
This is an action item. The Commission may provide direction on these issues now, or address issues 
as the guidelines are developed and presented. 
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Commuter and Urban Rail Formula Program 
Track Miles Train Miles Pass Trips Track Miles Train Miles Pass Trips Percentage Amount

Altamont Commuter Express 90.0 173.8 706,858 5.2% 0.6% 0.2% 2.0% $14,770
Los Angeles County Metropolitan Transportation Authority 150.4 5,272.9 82,228,672 8.6% 16.9% 25.3% 17.0% 126,400
North County Transit District 97.7 265.2 1,560,729 5.6% 0.9% 0.5% 2.3% 17,251
Peninsula Corridor Joint Powers Board 136.7 1,405.6 10,264,225 7.9% 4.5% 3.2% 5.2% 38,565
Sacramento Regional Transit District 73.1 1,651.5 14,489,691 4.2% 5.3% 4.5% 4.7% 34,681
San Diego Trolley, Inc. 102.6 3,297.5 35,114,385 5.9% 10.6% 10.8% 9.1% 67,790
San Francisco Bay Area Rapid Transit District 267.6 8,881.6 109,019,696 15.4% 28.5% 33.6% 25.8% 192,387
San Francisco Municipal Railway 88.6 5,549.1 48,858,450 5.1% 17.8% 15.1% 12.7% 94,255
Santa Clara Valley Transportation Authority 79.6 2,219.1 10,278,460 4.6% 7.1% 3.2% 5.0% 36,912
Southern California Regional Rail Authority 653.4 2,427.4 12,018,859 37.6% 7.8% 3.7% 16.4% 121,789

Total, Eligible Rail Agencies 1,739.7 31,143.7 324,540,025 100.0% 100.0% 100.0% 100.0% 744,800

Bond Administration (2%) 15,200

Total Bond Authorization $760,000

Data source:  National Transit Database, Federal Transit Administration, 2007 Data Tables
Train miles are annual miles in thousands.
Dollars in thousands.

FORMULA SHARES FOR COMMUTER AND URBAN RAIL AGENCIES
High-Speed Rail Passenger Train Bond Act

Distribution Factors Percentages Share Distribution
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