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TEN YEARS OF CCJPA MANAGEMENT

CAPITOL CORRIDOR PERFORMANCE SUMMARY

Revenue To

Service Level Ridership Revenue _
Cost Ratio

FY 2008 @ 32 daily trains 1,700,000 $23.4 million 53%

with Sept 08 projection

(PRE-CCJPA)

1 1 . - 0
Fy 199g | 8 daily trains 462,000 $6.25 million 30%

FY 98 -’08 Ten
Year Improvement 300% 270% 274% 7704
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10 Year Capitol Corridor JPA Management Summary
and State Costs for Capitol Corridor Service

E state Allocation CurrentYTD ‘

1800000 - Start of Annual CCIPA-Amtrak Fixed Price Contracts 1,700,000
On 9/30/08

1600000 - 9/11
1400000 -

1200000 +

1000000 - Riders have paid for service frequency increases

800000 | /| 463,000 '

600000 - )
. . . . . . . . 48 0% 53 4% 50 1%
. . . . ). . . . $20.15 $22.38 $25.70
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State Allocation ($ in millions) & Service Level (Daily Trains)

<—— Train Frequency Increases — Travel Time Reductions (20 minutes)
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Average Daily Ridershig

700

Average Daily Train Ridership

Draily Avg June 07 Draily Avg Juby 08

Ald and Ph Peak Daily Ridership is
BE% of Total Average Daily Ridership

600

500

6 trainsets = 2,058 seats
1,912 pass in AM peak

8 trainsets = 2,770 seats
2,784 pass in PM peak

400

AVERAGE NUMBER OF SEATS PER TRAIN IS 3337/
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Early
Rorning

AM Peak * Mid-day

* The AW Peak requires 9 Trainsets (1 shared w/San Joaguins)
* The Ph Peak requires 8 Trainsets

P Feak ™ Late evening
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How are these plans accompllshed’?

Internal Focus:

* Provide on-time customer responsive product

« Sell avallable capacity on existing trains

* Expand train capacity where possible

« Control costs; fixed-price agreement with Amtrak

External Drivers being addressed:

* Fuel/labor costs, highway congestion, environmental
concerns, limited equipment/seating

Management Methodolgy

* Prioritize capital investments and sustain track maintenance

o Timely delivery of projects funded from CTC allocations

. Incrementally grow revenue, good value for fare paid
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eService: 32 weekday & 22 weekend trains

(same as current service frequency)

*Ridership: 1,710,700 passengers

(+ 3.6% growth above 2008 actual)

eFarebox Ratio: 50%

(-3% decrease from 2008 actual; higher labor/fuel costs)

«State Operating Costs: $25,700,000

(22% due to higher labor and fuel costs, yet offset by increased revenues/aggressive yield management)
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Technology: Performance Based Infrastructure Investments

Wireless Networking:

— Continuing to work with UPRR on networking infrastructure program

— Network for passenger use and operational and safety applications
Automated Ticket Validation (ATV):

— Barcode scanner for ticket reading and precise revenue control

— A management tool for real time ridership analysis

— Inventory control for system-wide ticketing
Customer Relationship Management (CRM):

— Focus on customizing needs for passengers and seeking their participation

— Loyalty program and individualized messaging

— Improved customer data for alerts, marketing, growth development
Upgraded Signal System for Reduced Travel Time:

— Reduced running time with speed raised up to 90 mph from 79 mph

— Coordinate with UPRR, national (FRA approved) advancements in signal technology

— Improve travel time competitiveness with automobile mode
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CCJPA Delivers on Capital Allocations

I Current and Upcoming Projects Project Delivery?
Source

STIP, Oakland — San Jose Track

TCRP Improvements

PTA Yolo Causeway 2" Main Track
1B Bahia Crossover

1B Emeryville Track Upgrades

1B Additional Statewide Rolling Stock
STIP Yolo Causeway West Crossover
TBD Newark to San Jose

$65.0M

$15.0M

$4.8M
$10.0M
$150.0M
$7.5M

$10.0M -
$20.0M

Completed - Added 4 round trip
trains; improved OTP

Competed - Added 2 round trip trains;
reduced travel time; improved OTP

In construction, complete Nov 08
Construction starting early 2009
Caltrans beginning procurement

STIP programmed in 2010,
construction beginning in 2009-10

Necessary to increase round trips
between Oakland and San Jose

Build upon CCJPA'’s history of getting money in the ground and securing benefits
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Historical Capital Investment and Service Performance TEN'YEAR CAPITAL IMPROVEMENT PLAN
_ . 2007/08 - 2017/18 Total $550.3M

Track and Signal Projects $303.4M

Capital Investments 1990-2007

Special, one-time

B State Transportation Programming (STIP)

: $3.8M/yr over 17 years Systemwide Projects -
allocat',ons account - ? . Capitalized Maintenance (510M) Sacramento-Martinez Track Improvements (557M)
B Special Allocations/Public Bonds Benefits: Reliability and On-Time Performance Benefits: Rellabdity, Train Congestion Reliel and On-Time Performance
fOf a’mOSt 2/3 Ofa’l $6.6M/yr over 17 years Travel Time Reliability ($22M)

Benefits: Reliability and On-Time Performance

historical capital — - Regional Projects

Since 1993, |

. s0000008 §—— S— ]
’nve‘Stment Ridership growth = 507% Yolo Causeway Crossover ($7.5M)  Sacramento-Roseville 3rd Track (560M)
| Rwenue_ growth =550% I Benefits: Refiability and On-Time Performance Benefits: Frequency and Reliabllity
| Bahia Crossover Project ($4.8M) ieyiech
| 1ooasen Banafits: Rediabdlity and On-Time Performance ue
I Rocklin ."‘_‘-,-ﬂ'-‘“
Oakland Embarcadero Track (527M) Pty S T
! is: Reliability and Train Congestion Resiet ./.\n.frtﬁ_?s«eh!le
Not a formula for -
Richmand Fairfield
. d | e I‘:\:‘-m‘.‘ .
continued success. | £ W v
T Bincivca m,;:-,,r\ Emeryville Station and Track Improvements ($10M)
i i '® ciiond Benefits: Reliability and Train Congastion Relief
Bumbarton Rail munded by ocherst ° 0::""::""““'“ F v
(534M - CCJPA Portion) Lt Hayward Double Track ($22M)
. - Benefits: incraased Frequency and Moda . e 5 Benefits: Increased Frequency, Reflabdlity ard On-Time Performance
remon! nierville
Projected Capital Investment Needs and S
. - Wﬂma Clara Double Track (527M)
Associated Service Performance San Jose Ath Track sty sty o
(520.6M - CCIPA Portion) i -
[ ek S fenefite Increased Frequency and ﬁeIinuhty&"’ -
santa
el E Tor San Luls Oblspa/
£90,000,000 B :-..m_l.t“!'.mh.w.‘
Ten-Year Capital - i
50 000,000
Plan = $550M P Station Projects $97.9M
70,000,000 Public Bonds z -
1 2000000 New Stations Station Upgrades
- e ?:::po”a“m Fairfield-Vacaville ($33M)  Sacramento-Track Improvements (523M)
- " Programming Hercules ($31M) Ticketing/Passenger Information ($10.9M)
STIP)
Formula for : '
ormuiarto s |' G Grade Separation Projects $67.0M (CCJPA Share/Match)
— B M1 T =2 S e
success = $40000.000 [l High Priority Grade Separation Projects (567M)
SSSM/year of i Revenue Benefits: Safety, Reliability, and On-Time Performance
) $30,000,000 gy Ridership - =
dedicated state Rolling Stock $82.0M
capital investment e 55 Additional Rolling Stock sudedsyees (S82M - CCIPA Portion)
P Benefits: Increased Seating Capacity, New Trainsets to Add Service Frequency, Improved Train
Maintenance
50 o -t — 3 — —
200708 200800 200910 2000-11 201112 201243 F013-14 201415 204516 2004617 200718
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An Investment That Has Become A California Model

e Capitol Corridor is:
— 3" pusiest Amtrak route
— Consistently the #1 in the nation in Amtrak customer satisfaction

o Capitol Corridor removes 106,000,000 annual VMT from
the State’s Northern California highway system
— Reduce greenhouse gasses
— Reduce highway capacity/reduces road maintenance costs
— Provide joint program with freight rail to facilitate goods movement

* Proven partnership involving the CCJPA member
agencies, Caltrans, Union Pacific, & Amtrak
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Thank you

* For the chance to tell our story of success
e For being supportive of our capital funding program

* For allocating the capital funds we needed to accomplish
these results

We look forward to receiving capital funding to help
CCJPA and Caltrans implement the projects that
effectively respond to projected ridership demands with
Infrastructure investments that continue to benefit
millions of Californians. Questions?
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