TAB 12

Traffic Congestion Relief
Program Status Report

Presentation to the
California Transportation Commission

by the TCRP Working Group
April 9, 2008






TCRP Working Group

 Alameda County
Congestion
Management
Authority

 Los Angeles County
Metropolitan
Transportation
Authority

e San Diego County
Associlation of
Governments

Caltrans

Metropolitan
Transportation
Commission

Sacramento Area
Council of
Governments

Santa Clara Valley
Transportation
Authority



Traffic Congestion Relief Program (TCRP)

« TCRP created in June 2000 by AB 2928
and SB 1662

* Designated $4.9 B for specific projects to:
— Relieve congestion
— Connect transportation systems

— Provide for better goods movement

e $1.15 B remains to fully fund the original
program



Remaining TCRP is Part of $13 B Program

Shares of $13.2 Billion Total Project Costs

Other Funds-
proposed
$2.79 B

Other Funds-
committed
$7.15B
55%

CMIA = Corridor Mobility Improvement Account

Critical projects are
at risk due to TCRP
shortfalls

— Atleast $12 B in
other project
funding is related to
resolution of the
TCRP shortfall

— Eliminating projects
that are not viable
provides only
marginal relief



LA County Pending TCRP Projects
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LA County TCRP Allocations Pending

(thousands)
Unallocated |State (CMIA,|Other (Federal
Agency TCRP Project Name TC.RP Ba}ance STIP, Formula, P-rop Total Project
Proj # including Allocated 1B Transit, Cost
LONPs TCRP) Local)

Caltrans/Metro 42 Rte 5: 10 lanes (2 HOV + 2 Mixed Flow), OCL to I-605 to I-710 $ 119,000 [ $ 714,987 | $ 406,607 | $ 1,240,594
Metro 38.2 San Fernando Valley North-South Bus Rapid Transit $ 89,000 $ 11,000 (% 198,500 [ $ 298,500
Caltrans/ Metro 40 Rte 10: Add HOV lanes I- 605 to SR-57 $ 61,851 | $ 144,450 | $ 357,806 | $ 564,107
Metro 39 [-405: Add NB HOV lane over Sepulveda I-10 to US-101 $ 48,000 | $ 772,000 | $ 130,000 [ $ 950,000
Caltrans/Metro 52 Rte 405: Add HOV from Waterford Ave to I-10 * $ 25000 | $ 25,023| $ -1$ 50,023
Caltrans/Metro 51 Rte 101/405: Add auxiliary lane Interchange in Sherman Oaks % | $ 12,800 ($ 37,610|% 6,297 | $ 56,707
Caltrans/Metro 50 Rte 71: from 1-10 to 1-60 $ 9195 | $ 22597 ($ 241,252 | $ 273,044
LA City 49 Hollywood Intermodal Transportation Center facility $ 7,150 | $ -1$ 9,830 | $ 16,980
Caltrans/Metro 41 Rte 5: Add HOV lanes SR-170 to SR-14 $ 6,162 | $ 129543 | $ 244,364 | $ 380,069
SGV COG 54 Alameda Corridor East: Build Grade Separations $ 3500 |$ 22,596 | % 15,130 | $ 41,226

TOTAL $ 381,658 | $ 1,879,806 [ $ 1,609,786 | $ 3,871,250

1. Unallocated Letter of No Prejudice for $9,648.
2. Unallocated Letter of No Prejudice for $1,790.




Bay Area Pending TCRP Projects
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Bay Area TCRP Allocations Pending

(thousands)
Unallocated State (CMIA, Other
TCRP (Federal, .
Agenc TCRP Project Name Balance STIP, ProplB Total Project
gency Proj # : : : Allocated P Cost
including TCRP) Transit,
LONPs Local)
VTA/BART 1 BART Extension to Warm Springs and San Jose $ 239,039|% 409,528 | $ 3,060,163 | $ 3,708,730
Caltrans 4 I-680 Sunol Grade HOV Lanes $ 58,600 [ $ 77,425|% 70,355|$% 206,380
ACCMA/Caltrans 31 I1-580 HOV Lanes from Tassajara Road to Vasco Road $ 18,000 | $ 123,869 | $ 12,000 | $ 153,869
Caltrain 23 |Caltrain Grade Separations (Poplar, 25th, Linden) $ 8,000 | $ 7,000|$ 32880|% 47,880
SFCTA/Caltrans 22 US-101 Doyle Drive Replacement1 $ 6,000 $ 485,101 |$ 318,899 | % 810,000
Richmond 28 |BART Richmond Station Parking Structure $ 3820|%$ 10,100|$ 14816|$ 28,736
WTA 19 Bay Area Water Transit Authority $ 1,850 | $ 150 | $ -1 % 2,000
ACCMA 12.3 |I-580 Study (Right-of-Way Preservation) $ 1,700 | $ 5300|$ 116,300 % 123,300
ACE 26 |ACE Commuter Rail - Add Siding on UPRR tracks in Livermore $ 1,000 | $ 1,000 | $ 137,500 | $ 139,500
Hercules 12.2 |Hercules Train Station Project $ 700($ 11,397 | % 20,403 $ 32,500
Total $ 338,709 | %$ 1,130,870 | $ 3,783,316 | $ 5,252,895

1. Unallocated Letter of No Prejudice for $6,000.
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San Diego TCRP Allocations Pending

(thousands)
Unallocated |[State (CMIA,|Other (Federal
Agenc TCRP Proiect Name TCRP Balance STIP, Formula, Prop|Total Project
gency Proj # J including Allocated 1B Transit, Cost
LONPs TCRP) Local)
Caltrans/SANDAG| 87.2 | SR 94/SR 125 Interchange: West to North & South | ¢ 52,669 |$ 6550 |$ 127,781 | $ 187,000
to East Connectors
Caltrans/SANDAG| 77 SR 94 Widening $ 10,000 [ $ 10,000 | $ 430,000 [ $ 450,000
Caltrans 88.1 I-5/Virginia Avenue Realignment $ 9,400 | $ 300 | $ 60,100 | $ 69,800
City of Encinitas 74.7 Encinitas Grade Separated Pedestrian Crossing $ 2752 | % 2,496 | $ 1,000 | $ 6,248
74.3, . . . .
Caltrans 24.10 Pacific Surfliner Maintenance Yard/Layover Facility| $ 2,010 | $ -1 % 27990 | $ 30,000
TOTAL $ 76,831 | $ 19,346 | $ 646,871 | $ 743,048
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SACOG Unallocated TCRP Projects

Yolo
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Sacramento
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A South Line 2 light rail extension
B Hortheast double track for light rai

C watt Avenue/US §0 interchange reconstruction
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SACOG TCRP Allocations Pending

(thousands)
Unallocated |State (CMIA,|Other (Federal
Agenc TCRP Proiect Name TCRP Balance STIP, Formula, Prop|Total Project
gency Proj # J including Allocated 1B Transit, Cost
LONPs TCRP) Local)
Sacramento . . .
Regional Transit| 115 | S°Uth LinePhase 2 Light Rail $ 63,000 | $ 11,300 |$ 157,400 | $ 231,700
Lo Extension
District
Sacramento
Regional Transit| 116 Northeast Double Tack for Light Rail $ 12,380 [ $ 18,5500 ($ 3,620 | $ 34,500
District
izzrrf‘tr;e”to 126 | Watt Avenue / U.S. 50 Interchange $ 6280|$ 10,720 |$ 36,100 | $ 53,100
TOTAL $ 81660 |$ 40520 | 3% 197,120 | $ 319,300
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TCRP Projected Revenues

($’'s millions)

FY 08-09 | 09-10 10-11 11-12 12-13 13-14 14-15 15-16 16-17
(millions)

Prop. 1A
$662M | $85.6 | $82.7 | $82.7| $82.7| $82.7| $82.7| $82.7| $82.7

Tribal
To

Gaming | ¢opp | $68.0 | $100.0 | $100.0 | $22.0
$482 M

To

BTA $13.0 | $100.0| $79.0

Total
Revenue

o115 | 856 | $150.7 | $182.7 | $182.7 | $104.7 | $827| $95.7 | $182.7 | $79.0

* Proposition 1A guarantees $82.7 M/yr. for 8 years

* General Fund repayments from Tribal Gaming sources stipulated in law:
o 1st SHOPP $101 M; 2nd TCRP $290 M; 3rd PTA $275 M; 4th TCRP $192 M
e Schedule not guaranteed

« Judicial challenge to Tribal Gaming bond may be cleared by September 2008

* Bonding would commit State to schedule for Tribal Gaming repayments
14



FY 2007-08 Tribal Gaming for SHOPP

e Tribal Gaming funds promised for State
Highway Operation and Protection
Program (SHOPP) in Government Code

—$101 M in FY 2007-08

* Legislative Analyst suggests transferring
$101 M to General Fund instead

« TCRP program deficit will grow if LAO idea
Implemented

— SHOPP is first in line, TCRP must walit

15



Fiscal Year 2007-08

Budgeted TCRP funds $684 M
CTC Voted (Jan. 2008) ($671 M)
Remaining funds $ 13 M

Additional Allocation need (est.) ($576 M)
Shortfall ($563 M)
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Traffic Congestion Relief Program

« TCRP Working Group cash flow efforts

— Are pending project delays reflected?
 All major project schedules updated

— What other project funds can be accelerated?
 All other major project funds front-loaded and incorporated

— Can Self-Help County financing be found?
« Avallable financing identified and incorporated
* 50% Letter of No Prejudice (LONP) cap needs elimination

17



Possible Regional Cash Flow Analysis

FY 07-08 08-09 | 09-10 10-11 11-12 12-13 13-14 14-15 15-16 16-17
(millions)
netdl | 29| $82.7 | $150.7 | $182.7 | $182.7 | $104.7 | $82.7 | $95.7 | $182.7 |  $79
rolected | 39,6 | $167.2 | $210.3 | $202.9 | $156.4 | $110.4 | $63.2 | $555| $98.4 | $42.6
Cumuiative | g(36.7) | $(121) | $(181) | $(201) | $(175) | $(180) | $(161) | $(121) | $(36)| $(0)

o After these efforts, a forecasted shortfall of $121 M in FY
2008-09 grows to $201 M in FY 2010-11

18




TCRP Cash Forecast & Cumulative Deficits
(after Working Group Efforts)
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Traffic Congestion Relief Program

e TCRP needs $201 M more through FY 2010-11

— plus $68 M in already assumed Tribal Gaming funds in
FY 2009-10

— plus $100 M in already assumed Tribal Gaming funds
In FY 2010-11

e Pursue funding plan that adds certainty

— Inferior Prop. 1A Bond alternative considered
— $210 M in Tribal Gaming bonds needed

» Adds certainty to Tribal Gaming repayment
« EXisting authority: No new laws needed
* Possible September 2008 closure to Court challenges
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TCRP Cash Forecast & Cumulative Deficits

Prop. 1A Bond Alternative

(thousands)
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TCRP Cash Forecast & Cumulative Deficits

Tribal Gaming Bond Alternative

(thousands)
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Two Part TCRP Shortfall Strategy

Part 1 TCRP Working Group Efforts
* Update project cash flow needs

« Advance other funds where possible
* Find Self-Help County financing
Part 2 State Efforts

e Issue $210 M Tribal Gaming Bond (Treasurer)
— Budget year $210 M (Administration: May Revision)
— Clear Court challenges (Attorney General)
— Preserve inferior Prop 1A Bond fallback option
* Reserve $12 M in FY 2008-09 (CTC)
* Eliminate 50% cap on TCRP LONPs (Legislature)
— Ensure Timely Allocation of LONP Repayments (CTC)
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Traffic Congestion Relief Program

Options

(000s)

No Bond Alternative

Prop 1A Repayment

Tribal Gaming Cash

Total TCRP Project Need
Surplus/(Shortfall)
Cumulative Surplus/(Shortfall)

Prop 1A Bond Alternative

Prop 1A Bond Proceeds

Prop 1A Repayment

Tribal Gaming Cash

Interest payment

Principal repayment

Total Need

Surplus/(Shortfall)

Cumulative Surplus/(Shortfall) after Debt Service

Tribal Gaming Bond Alternative

Tribal Gaming Bond Proceeds

Prop 1A Repayment

Tribal Gaming Cash

Interest payment (General Fund)

Principal repayment

Total Need

Surplus/(Shortfall)

Cumulative Surplus/(Shortfall) after principal repayment

Tribal Gaming Refinance Alternative
Prop 1A Bond Proceeds

Tribal Gaming Refinance

Prop 1A Repayment

Tribal Gaming Cash

Interest payment

Principal repayment

Total Need

Surplus/(Shortfall)

Cumulative Surplus/(Shortfall) after Debt Service

TAB 12

07-08 08-09 09-10 10-11 11-12 12-13 13-14 14-15 15-16 16-17 17-18
$ 2900 $ 82700 $ 82700 $ 82700 $ 82,700 $ 82,700 $ 82,700 $ 82,700 $ 82,700 $ -
$ -8 - $ 68000 $ 100,000 $ 100,000 $ 22,000 $ - $ 13000 $ 100,000 $ 79,000
$ 39593 $ 167,168 $ 210,300 $ 202929 $ 156,364 $ 110,377 $ 63216 $ 55511 $ 98,367 $ 42,675
$ (36693) $ (84468) $ (59,600) $ (20,229) $ 26336 $ (5677) $ 19484 $ 40,189 $ 84,333 $ 36,325
$ (36,693) $ (121,161) $ (180,761) $ (200,990) $ (174,654) $ (180,331) $ (160,847) $ (120,658) $ (36,325) $ -
$ 200,000
$ 2900 $ 82700 $ 82700 $ 82700 $ 82,700 $ 82,700 $ 82,700 $ 82,700 $ 82,700 $ -
$ -8 - $ 68000 $ 100,000 $ 100,000 $ 22,000 $ - $ 13000 $ 100,000 $ 79,000
$ (10,000) $ (10,000) $ (10,000) $ (10,000) $ (10,000) $ (10,000) $ (10,000)
$ (12,700) $ (72,700) $ (72,700) $ (41,900)
$ 39593 $ 167,168 $ 210,300 $ 202929 $ 156,364 $ 110,377 $ 63216 $ 55511 $ 98,367 $ 42,675
$ (36693) $ 105532 $ (69,600) $ (30,229) $ 16,336 $ (28,377) $ (63,216) $ (42,511) $ 42433 $ 36,325
$ (36,693) $ 68839 $ (761) $ (30,990) $ (14,654) $ (43,031) $ (106,247) $ (148,758) $ (106,325) $ (70,000)
$ 210,000
$ 2900 $ 82700 $ 82700 $ 82700 $ 82700 $ 82,700 $ 82,700 $ 82,700 $ 82,700 $ -
$ -8 - $ 68000 $ 100,000 $ 100,000 $ 22,000 $ - $ 13000 $ 100,000 $ 79,000
$ -8 - $ - $ - $ - $ - $ - $ -
$ (15400) $ (15400) $ (15400) $ (43,000) $ (84,200) $ (36,600)
$ 39593 $ 167,168 $ 210,300 $ 202929 $ 156,364 $ 110,377 $ 63216 $ 55511 $ 98,367 $ 42,675
$ (36,693) $ 125532 $ (59,600) $ (20,229) $ 10,936 $ (21,077) $ 4,084 $ (2,811) $ 133 $ (275)
$ (36693 $ 88839 $ 29239 $ 9010 $ 19946 $ (1,131) $ 2,953 $ 142 $ 275 $0
$ 200,000
$ 200,000
$ 2900 $ 82700 $ 82700 $ 82700 $ 82700 $ 82700 $ 82,700 $ 82,700 $ 82,700 $ -
$ - % - $ 68000 $ 100,000 $ 100,000 $ 22,000 $ - $ 13000 $ 100,000 $ 79,000 $ 40,000
$ - $ (10,000) $ (10,000) $ (10,000) $ (10,000) $ -8 -
$ (200,000) $ (8,000) $ (90,000) $ (62,000) $ (40,000)
$ 39593 $ 167,168 $ 210,300 $ 202929 $ 156364 $ 110,377 $ 63216 $ 55511 $ 98,367 $ 42,675
$ (36,693) $ 105532 $ (69,600) $ (30,229) $ 16336 $ (5677) $ 19484 $ 32189 $ (5667) $ (25675)
$ (36,693) $ 68839 $ (761) $ (30,990) $ (14,654) $ (20,331) $ (847) $ 31,342 $ 25675 $ -
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