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RECOMMENDATION: 
 
The California Department of Transportation (Department) recommends the California 
Transportation Commission (Commission) amend the Trade Corridors Improvement Fund (TCIF) 
Project Baseline Agreement for Project 75, Southline Rail Improvements – Mainline Improvements 
(PPNO 2103) in San Diego County.  The San Diego Border Region Consensus Group concurs with 
this amendment and the requested changes.  
 
ISSUE: 
 
The San Diego Association of Governments (SANDAG) proposes to amend the TCIF Project 
Baseline Agreement for Project 75, Southline Rail Improvements – Mainline Improvements 
(Southline) to update the schedule for Phase 3 - Palomar Siding and Mainline Track Improvements. 
 
BACKGROUND: 
 
The Southline project, located in the cities of San Diego, National City, and Chula Vista, will 
increase freight capacity (goods movement) on the South Line.  Demand for goods movement by 
rail, especially from northern Baja California, will soon surpass the existing capacity of the South 
Line.  Regional consumption of bulk commodities, along with demand for these same commodities 
in northern Baja California, Mexico, has been and is expected to continue to increase.  Increasing 
freight service will accommodate this capacity demand and prevent the diversion of much of this 
traffic to trucks, which would tax the already congested border crossings, regional freeways, and 
arterials.   
 
The project was adopted in the TCIF Program by the Commission on April 10, 2008, under 
Resolution TCIF-P-0708-01.  A Baseline Agreement was executed between SANDAG, the 
Department, and the Commission; and approved on October 29, 2008, under Resolution  
TCIF-P-0809-04B.  An amendment to the Baseline Agreement was approved on April 7, 2010, 
under Resolution TCIF-P-0910-08, to split the project into three phases and update the delivery 
schedule.  A second amendment to the Baseline Agreement was approved on September 15, 2011, 
under Resolution TCIF-P-1112-07 to split Phase 3, into Phases 3 and 4.  A third amendment to the 
Baseline Agreement was approved on February 22, 2012, to update the project schedule for Phase 3, 
move a portion of the work from Phase 4 to Phase 3, and update the cost and funding plan for Phase 
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3 and Phase 4.  Environmental approval for future consideration of funding was approved by the 
Commission on April 8, 2010 under Resolution E-10-30, and allocations were approved for Phases I 
and II on January 20, 2011, under Resolution TCIF-A-1011-02, and for Phase 3 on February 23, 
2012, under Resolution TCIF-A-1112-07. 
 
The construction for Phase 3 has not yet begun due to delays with the Metropolitan Transit System 
(MTS) Trolley project with which the Phase 3 improvements are combined.  The South Line Freight 
Carrier shares the same rail tracks with local MTS Trolley Operations; therefore, the region is 
carefully coordinating the Phase 3 improvements as to not disrupt either the trolley or freight 
operations.  For this reason, this proposed amendment to the February 2012 Amended Baseline 
agreement updates the schedule dates for Phase 3 of the South Line Mainline.  By combining the 
TCIF Freight improvements with the concurrent Trolley projects, SANDAG is able to maximize 
efficiency of the construction efforts and lessen the impacts to the operators and the community.   
 

 The proposed amendment revises the project schedule as shown in the following table: 
 
Project Milestone  Current 

Approved 
Proposed  Change  

 
Begin Environmental Phase  07/01/08 07/01/08 No Change  
End Environmental Phase  04/01/10 04/01/10 No Change  
Begin Design Phase  08/01/09 04/03/10 8 Months 
End Design Phase 03/31/12 09/10/12 6 Months 
Begin Right of Way Phase N/A N/A N/A 
End Right of Way Phase N/A N/A N/A 
Begin Construction Phase  08/28/12 03/18/13 7 Months 
End Construction Phase  03/03/14 12/22/14 9 Months 
Begin Closeout Phase 03/04/14 12/23/14 9 Months 
End Closeout Phase 03/31/15 12/21/15 8 Months 

 
 
RESOLUTION TCIF-P-1213-06 
 
Be it Resolved, that the California Transportation Commission does hereby amend the Trade 
Corridors Improvement Fund Baseline Agreement for Project 75, Southline Rail Improvements - 
Mainline Improvements (PPNO 2103), in accordance with the changes as described and illustrated.  
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