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ADMINISTERED ON-SYSTEM STIP PROJECTS, PER STIP GUIDELINES
WAIVER-12-21

RECOMMENDATION:

The California Department of Transportation requests that the California Transportation
Commission (Commission) extend the period of project completion by 12 months, to June 30, 2013,
for the 1-680 Sunol Grade Southbound HOV Lane Phase 3 project (00160) in Alameda County.

ISSUE:

On June 26, 2008, the Commission approved Resolution STIP1B-A-0708-017 allocating $8,000,000
in Regional Improvement Program (RIP) funds to the 1-680 Sunol Grade Southbound HOV Lane
Phase 3 project. The project scope includes implementation of various high occupancy toll (HOT)
components in order to convert the existing high occupancy vehicle (HOV) lane into a toll lane.
Completion of the project has been delayed due to unexpected challenges encountered during the
construction phase.

The Assembly Bill (AB) 2032 authorized this HOT project as a pilot project. The construction
contract was awarded in December 2008. The final Site/System Acceptance Test was performed in
January 2011, almost a year later than initially planned. Through continued testing and
observations, a variety of system operations problems were identified and the contractor started to
trouble-shoot those system wide issues. Due to the “pilot” nature of the project, it is taking longer
than anticipated to correct these problems. These issues were not fully anticipated at the time of
award, but it is necessary to implement these HOT elements to make this demonstration project fully
operational.

Therefore, Alameda County Transportation Commission is requesting a 12-month extension to
project completion.

The Metropolitan Transportation Commission concurs with this request.

““Caltrans improves mobility across California”
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BACKGROUND:

Current State Transportation Improvement Program guidelines stipulate that an implementing
agency has up to 36 months from the award of the contract in which to complete the project. The
Commission may approve waivers to the timely use of funds deadline one time only for up to 20
months in accordance with Government Code Section 14529.8.

““Caltrans improves mobility across California”
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