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ISSUE: 
Should the Commission approve the CMIA Project Baseline Agreements, listed in Attachment A, 
submitted in accordance with the Commission’s CMIA Guidelines and establish these agreements as 
the baseline for project delivery monitoring?  
 
RECOMMENDATION: 
Commission staff recommends that the Commission approve the CMIA Project Baseline 
Agreements, listed in Attachment A, in accordance with the Commission’s CMIA Guidelines and 
establish these agreements as the baseline for project delivery monitoring. 
 
BACKGROUND:  
In accordance with Commission’s CMIA Guidelines, the sponsoring agencies for the projects listed 
in Attachment A have provided an executed Project Baseline Agreement to the Commission.  
Commission staff has reviewed these Project Baseline Agreements and has determined that they set 
forth the proposed project scope, measurable expected performance benefits, delivery schedule, and 
project budget and funding plan; are consistent with the Commission’s CMIA Guidelines; and 
include the required signatures. 
 
 
             
             
             
             
             
             
             
             
             
             
              



Attachment A
CMIA Project Baseline Agreements Recommended for Approval 

August 2011
(Dollars in Thousands)

California Transportation Commission August 10, 2011

Dist Cnty Rte Project Description
Constr. 

Start

Total 
Project 

Cost

Adopted 
CMIA 

Funding

4 SCL 880/280 i-880/I-280 Stevens Creek Interchange Improvements Jun-12  $    54,339  $    30,975 
8 SBD 15 La Mesa/Nisqualli Road Interchange Nov-11  $    88,030  $    21,324 
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