
                  State of California  Business, Transportation and Housing Agency 
                  DEPARTMENT OF TRANSPORTATION 

  
 “Caltrans improves mobility across California” 

 

M e m o r a n d u m  
 
To:  CHAIR AND COMMISSIONERS 
            CALIFORNIA TRANSPORTATION COMMISSION 

CTC Meeting: May 11-12, 2011 

 Reference No.: 2.1a.(9) 
 Action Item 

 

From:  NORMA ORTEGA 
 Chief Financial Officer 

Prepared by: Rachel Falsetti  
 Division Chief 

Transportation Programming 
 
Subject: MULTI-PROGRAM PROJECT AMENDMENT 
 STIP AMENDMENT 10S-026 
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RECOMMENDATION: 
 
The California Department of Transportation (Department) recommends the California 
Transportation Commission (Commission) approve this State Transportation Improvement Program 
(STIP) and Traffic Congestion Relief Program (TCRP) amendment.  This amendment was noticed at 
the March 2011 Commission meeting. 
 
ISSUE: 
 
The Santa Clara Valley Transportation Authority (VTA) proposes to amend the 2010 STIP for the 
San Jose Airport People Mover project (PPNO 2255D) and the TCRP project application for TCRP 
Project 1.2 – BART to San Jose; Extend BART from Warm Springs to San Jose to: 

1. Reprogram $50,440,000 in Region Improvement Program (RIP) from the San Jose Airport 
People Mover project (PPNO 2255D) to the BART to San Jose; extend BART from Warm 
Springs to San Jose (TCRP 1.2) project. 

2. Reprogram $159,039,000 in TCRP from Plans, Specification, and Estimates (PS&E) to 
construction for the TCRP Project 1.2. 

3. Split the TCRP Project 1.2 into two sub-projects. 
 
BACKGROUND: 
 
San Jose Airport People Mover project 
 
When the San Jose Airport People Mover project (PPNO 2255D) was programmed into the 2008 
STIP, VTA was going to be the implementing agency; however because of a shift in prevailing 
conditions, the City of San Jose (City) has recently assumed the role of implementing agency for this 
project.  The City is in the process of re-scoping the project and is doing the feasibility study of 
using a new type of transportation technology which is based upon pod car or personal rapid transit 
vehicles and systems.  The project has been renamed as the Automatic Transit Network (ATN) 
project. The revised project is currently in the initial planning stages and therefore does not have a 
confirmed construction schedule.  As a result, it would not be able to utilize STIP funds as 
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programmed. Therefore, VTA is proposing to reprogram these STIP funds to the BART to San Jose 
(TCRP 1.2) project. 
 
BART to San Jose, Extend BART from Warm Springs to San Jose (TCRP 1.2) project 
 
In order to facilitate an efficient project delivery, VTA is proposing to split the overall BART to San 
Jose, from Warm Springs to San Jose (TCRP 1.2) project into two sub-projects: 

 
 Phase 1:  BART to San Jose; Extend BART from Warm Springs to Berryessa (TCRP 1.2) 
 
 Phase 2:  BART to San Jose; Extend BART from Berryessa to San Jose (TCRP 1.3) 

 
VTA plans to award a design/build contract for Phase 1 in Fiscal Year (FY) 2011-12.  VTA has 
advanced the PS&E for Phase 1 with the PS&E allocations made to date.  Therefore, VTA is 
proposing to reprogram the remaining $159,039,000 TCRP from PS&E to Construction for the 
Phase 1 project. 
 

 The table below lists the major delivery milestones for both Phase 1 and Phase 2 projects. 
 

Delivery Milestone 
Warm Springs to 

Berryessa 
(Phase 1, TCRP 1.2) 

Berryessa to San Jose 
 

(Phase 2, TCRP 1.3) 
Complete PA&ED June 2012 June 2013 
Complete PS&E June 2014 Mar 2017 
Complete R/W June 2013 Dec 2018 
Complete Construction June 2018 Aug 2025 

 
The Metropolitan Transportation Commission (MTC) concurs with these changes. 
 
RESOLUTION:  
 
Be it Resolved, that the California Transportation Commission does hereby amend the 2010 State 
Transportation Improvement Program (STIP) for the San Jose Airport People Mover project (PPNO 
2255D) and the Traffic Congestion Relief Program for TCRP Project 1.2 – BART to San Jose; 
Extend BART from Warm Springs to San Jose as described above and illustrated in the following 
tables. 
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DELETES:  San Jose Airport People Mover project (PPNO 2255D) 
 

505,925   33,400 419,025 2,075 53,500

 
  

Proposed 508,000  0 0 2,075 0
Change (215,015)  (2,075) (31,000) (103,015) (584,850) 505,925

33,400 634,040 2,075 53,500
0 (215,015) 0 0

Total
Existing 723,015  2,075 31,000 105,090 584,850 0  

53,500  Proposed 55,575  0 0  2,075 0 53,500 0
(583,600) 053,500 (33,400)

0 2,075
0Change (617,000) (2,075) (31,000) (52,575) (584,850)

Local Funds                             
Existing 672,575 2,075 31,000 54,650 584,850 0 33,400

  

583,600 2,075 53,500

     0   0
(50,440)

Prior

Project Totals by Fiscal Year
(DOLLARS IN THOUSANDS)

(50,440)

14 / 15  a nd 
B e yo nd PA&ED PS&E

Implementing Agency: (by 
component)

FUND TOTAL
13/1412/1311/1210/11

   

Project Totals by Component

CONR/W
Regional Improvement Program (RIP)                                      
Existing 50,440

Location
Description:

Metropolitan Transportation Commission
San Jose Airport People Mover Automated Transit Network (ATN)
Betweeen western end at Santa Clara BART/Caltrain station and central airport Concourse B.                                       
Construct 1.5 mile long automated people mover service.                          

RTPA/CTC:
Project Title:

Change
Proposed

(50,440)
0

2255D
PA&ED
R/W

-
-

4
Route/Corridor

50,440

R/W 
Supp

CON 
Supp

50,440

County District PPNO EA Element Const. Year PM Back
MTSanta Clara

PM Ahead

-
VTA City of San JoseAB 3090

AB 3090
AB 3090

AB 3090 PS&E
CON

2019-20

Long Range Planning Funds                          
Existing 0 0 0 0
Change 452,425 452,425 33,400 419,025
Proposed 452,425      452,425 33,400 419,025     
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ADDS:  BART to San Jose; Extend BART from Warm Springs to Berryessa project  
(PPNO 2147D, TCRP 1.2, Phase 1) 
 

  340,640 2 ,0 9 2 ,0 0 0 0

 

143,860  

(214,950)

P ro po s e d 2 ,5 7 6 ,5 0 0 145,830 338,670 2,041,560 50,440

614,386  6,371,778 45,246

(470,526)  (4,279,778) (45,246)

4,162,450  

 

  

Change (5,010,500) (3,158,720) 318,670 1,941,560 (4,112,010)  

555,590

 

Total
Exis ting 7,587,000 3,304,550 20,000 100,000

  50,440   P ro po s e d 50,440    50,440    

0

50,440Change 50,440 50,440

Regional Improvement Program (RIP)
Exis ting 0 0

0 0   

(246) (10,819)

P ro po s e d 900,000 0 0 900,000 0  900,000  

0Change (11,065) (11,065) (20,000) 800,000 (780,000)

246 10,819

 

Demo   FTA Sec 5309                                 
Exis ting 911,065 11,065 20,000 100,000 780,000

982,521   340,640

900,000

  P ro po s e d 1,323,161 41,970 298,670 982,521 0  

Change (4,704,207) (2,602,948) 298,670 982,521 (3,382,450) (214,950)

5,471,778555,590

(4,489,257)

Local Funds  (Measure A)                           
Exis ting 6,027,368 2,644,918 0 0 3,382,450

0 143,860      159,039103,860 40,000 159,039  

(45,000) (459,707)(544,707) 40,000 159,039

Project Totals by Fiscal Year
(DOLLARS IN THOUSANDS)

159,039

14 / 15  a nd  
be yo nd PS&E

Implementing Agency: (by 
component)

FUND TOTAL
13/1412/1311/1210/11

Location

Prior

Description:

   

Project Totals by Component

CONR/W

AB 3090
AB 3090

2011-12

PA&ED
Traffic Congestion Relief program (TCRP)                        
Exis ting 648,567 648,567 45,000 603,5670

Metropolitan Transportation Commission
BART to San Jose; Extend BART from Warm Springs to Berryessa (TCRP 1.2)
From Warm Springs (Fremont) in Alameda County to Berryessa (San Jose) in Santa Clara County                                     
Extend BART from Warm Springs to Berryessa                                  

RTPA/CTC:
Project Title:

Change

P ro po s e d

(345,668)

302,899

2174D
PA&ED
R/W

VTA
VTA

4
Route/Corridor

0 0

R/W 
Supp

CON 
Supp

County District PPNO EA Element Const. Year PM Back
MTSanta Clara

PM Ahead

VTA
VTAAB 3090

AB 3090 PS&E
CON
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BART to San Jose; Extend BART from Berryessa to San Jose project (TCRP 1.3, Phase 2) 
 

PM Ahead

VTA
VTAAB 3090

AB 3090 PS&E
CON

Route/CorridorCounty District PPNO EA Element Const. Year PM Back
MTSanta Clara 4

P ro po s e d

345,668

345,668

N/A
PA&ED
R/W

VTA
VTA

Location
Description:

Metropolitan Transportation Commission
BART to San Jose; Extend BART from Berryessa to San Jose (TCRP 1.3)
From Berryessa to San Jose in Santa Clara County                                     
Extend BART from Berryessa to San Jose                               

RTPA/CTC:
Project Title:

R/W 
Supp

CON 
Supp

Traffic Congestion Relief program (TCRP)                        
Exis ting 0 0

2015-2016    

Project Totals by Component

CONR/W
14 / 15  a nd 

be yo nd PA&ED PS&E

AB 3090
AB 3090

Project Totals by Fiscal Year
(DOLLARS IN THOUSANDS)

Implementing Agency: (by 
component)

FUND TOTAL
13/1412/1311/12

0

300,668Change

0

45,000345,668

10/11Prior

0 0

4,386,768

      

Lo c al Funds   (Me as ure  A)                           
Exis ting 0 0

345,668    

0

45,000 300,668

Change 4,653,768 267,000

  P ro po s e d4,653,768 267,000     

4,386,768 267,000

 

De mo   FTA S e c  5309                                 
Exis ting 0 0

4 ,3 8 6 ,7 6 8  4 ,3 8 6 ,7 6 8 267,000

0

 11,064  

Change 11,064 11,064

   

Lo c al Funds                              
Exis ting 0

11,064

P ro po s e  d 11,064 11,064     

Change 0

 

Future  Ne e d                             

      P ro po s e d 0      

Change 0

Exis ting 0

   

To tal
Exis ting 0 0      

  P ro po s e d 0        

Change 5,010,500 623,732     

0 0

4,386,768 267,000 4,386,768 56,064

0  0 0

300,668   

 4 ,386,768 267,000 4,386,768 56,064P ro po s e d5,010,500 623,732     300,668   
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