Memorandum

To: CHAIR AND COMMISSIONERS cTC Meeting:  March 23-24, 2011

Reference No.: 3.6
Information

From: BIMLA G. RHINEHART
Executive Director

subject: 2010 FOURTH QUARTER BAY AREA TOLL BRIDGE PROGRESS AND FINANCIAL
UPDATE

Summary: Since the last Quarterly Report update, the following San Francisco Oakland Bay
Bridge Seismic Retrofit project construction activities and Toll Bridge Program Oversight
Committee (TBPOC) actions occurred:

TBPOC meetings and activities —

e At their February meeting, the TBPOC approved a $15 million initial allocation and a total
budget of $83 million for the detour project on the Oakland side of the bridge to allow opening
the SFOBB to traffic by 2013. The detour project shifts traffic to the south allowing construction
of the Oakland Touchdown contract #2 prior to completion of the Self Anchored Suspension
project.

Self Anchored Suspension (SAS) contract —

e As of the end of December, 19 out of 28 steel roadway segments have been installed.

e The third steel tower shipment and delivery of roadway boxes for section 10 for the east and
west bound directions arrived at Pier 7 on December 13, 2010 and have been installed.

e Shipment of the fourth and fifth tower lifts as well as roadway box section 11 arrived as
scheduled in February 2011.

Yerba Buena Island Contract (YBI) Contract #1 - connects the west end of the SAS bridge to the
Yerba Island tunnel —

e MCM Construction started building a trestle to create needed access around the foundation area.

e Background: In July 2005, Assembly Bill 144, (AB144) Hancock created the Toll Bridge
Program Oversight Committee (TBPOC) to exercise project oversight and control over the Toll
Bridge Seismic Retrofit Program. The TBPOC is comprised of the Director of the Department
of Transportation (Caltrans), the Bay Area Toll Authority (BATA) Executive Director, and the
Executive Director of the California Transportation Commission (CTC). The TBPOC’s
program oversight and control activities include, review and approval of contract bid
documents, contract change orders and resolution of major project issues.
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