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RECOMMENDATION: 

 
California Department of Transportation (Department) recommends the California 
Transportation Commission (Commission) amend the Trade Corridors Improvement Fund 
Project Baseline Agreement for Trade Corridor Improvement Fund (TCIF) Project 21, 
Washington Boulevard Widening and Reconstruction Project, in the city of Commerce. 
 
ISSUE: 
 
The City of Commerce (City) proposes to amend the TCIF Project Baseline Agreement for TCIF 
Project 21, Washington Boulevard Widening and Reconstruction Project, to update the project 
delivery schedule and funding plan. 
 
BACKGROUND: 
 
The Washington Boulevard Widening and Reconstruction Project is programmed with 
$5,800,000 of TCIF funds, under the TCIF Program of Projects, adopted by the Commission on 
April 10, 2008.  A Project Baseline Agreement executed by the Department, the Commission, 
and the City was approved on September 24, 2008 under Resolution TCIF-P-0809-02B.   
 
This project will reconstruct Washington Boulevard; widening the boulevard by one lane each 
way, reconstructing a railroad at-grade crossing at Commerce Way, and improving median radii, 
sidewalks, traffic signals, and lighting.  The project improvements will help alleviate traffic 
congestion, improve air quality, and eliminate hazardous pavement conditions. 
 
The project’s design, right of way, and constructions phases have fallen behind the adopted 
schedule by more than two years due to the time required to complete the environmental 
document.  The City originally planned to proceed under the Negative Declaration status 
identified in the baseline; however, local and regional interests raised issues that compelled the 
City to prepare an Environmental Impact Report (EIR).  The Commission approved the EIR on 
May 20, 2010, under Resolution E-10-40.   
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The schedule has been extended by one additional year because the baseline schedule did not 
accurately reflect the time required to complete current design and right of way tasks.  Following 
is a table listing project milestones with current approved and proposed delivery schedule: 
 

 
 
 
 
 
 
 
 
 
 
 
 

Project Milestone  Current 
Approved  

Proposed  Change  
(years-months) 

Begin Environmental Phase  Feb-08 - No Change 
End Environmental Phase  Jul-08 Jun-10 1 yr 11 mo (Phase Complete) 
Begin Design Phase  Apr-08 Oct-10 2 yr 6 mo 
End Design Phase Jul-08 Oct-11 3 yr 3 mo 
Begin Right of Way Phase Feb-08 Nov-10 2 yr 8 mo 
End Right of Way Phase Jun-08 Oct-11 3 yr 3 mo 
Begin Construction Phase  May-09 Dec-11 2 yr 7 mo 
End Construction Phase  Sep-11 Dec-12 1 yr 3 mo 
 
The City also requests to update the project funding plan.  The City is requesting that the 
Commission reprogram the total $5,800,000 TCIF funds under Fiscal Year 2010-11 to meet the 
updated beginning of construction date, December 01, 2011.  Additionally, the City will be 
reprogramming the project’s federal and local match funds as shown in the following project 
funding plan, in order to meet the updated schedule. 
 

(DOLLARS IN THOUSANDS) 
Totals by Fiscal Year Totals by Project Phase FUND SOURCE TOTAL Prior 10/11 11/12 12/13 13/14 PA&ED PS&E R/W CONST 

State Funds (TCIF) 
Current Approved 5,800  2,900  2,900 0           5,800 
Change 0  (2,900) (2,900) 5,800           0 
Proposed 5,800  0  0 5,800           5,800 
Federal Funds (Safety-Lu, FTA Transfer) 
Current Approved 2,310  2,310  0 0       1,830  480   
Change 0  (2,310) 1,350 960       0  0   
Proposed 2,310  0  1,350 960       1,830  480   
Local Funds (MTA Prop C, City of Commerce) 
Current Approved 23,890  12,553  9,375 1,962 0 0 0  253  3,198 20,439 
Change 0  (12,514) (7,289) 8,466 9,375 1,962 39  (39) 0 0 
Proposed 23,890  39  2,086 10,428 9,375 1,962 39  214  3,198 20,439 
TOTAL 
Current Approved 32,000  17,763  12,275 1,962 0 0 0  2,083  3,678 26,239 
Change 0  (17,724) (8,839) 15,226 9,375 1,962 39  (39) 0 0 
Proposed 32,000  39  3,436 17,188 9,375 1,962 39  2,044  3,678 26,239 

 

  
 “Caltrans improves mobility across California” 



CHAIR AND COMMISSIONERS Reference No.:  2.1c.(5c) 
CALIFORNIA TRANSPORTATION COMMISSION November 3-4, 2010 

 Page 3 of 3 
 

  
 “Caltrans improves mobility across California” 

 
RESOLUTION TCIF-P-1011-09 
 
Be it Resolved, that the California Transportation Commission does hereby amend the Trade 
Corridors Improvement Fund baseline agreement for TCIF Project 21, Washington Boulevard 
Widening and Reconstruction Project (PPNO TC21), in accordance with the changes described 
above. 
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