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This is the Third Quarter Intercity Rail Operations Report for Fiscal Year (FY) 2009-10, January 
through March 2010, as requested by the California Transportation Commission (Commission).  
The report contains information for each route on ridership, on-time performance, revenue, 
expenses, and farebox ratio measures.  These results are also compared to the same period for the 
prior year and to the Business Plan projections.  This data allows the performance of the routes 
to be easily compared.   
 
California provides financial and administrative support for Amtrak intercity rail passenger 
service on three corridors within the State: the Pacific Surfliner Route between San Diego,  
Los Angeles, and San Luis Obispo; the Capitol Corridor between San Jose, Oakland, and the 
Sacramento region; and, the San Joaquin Route between Bakersfield and both Oakland and 
Sacramento.  These routes are, respectively, the second, third, and fifth busiest routes in the 
entire national Amtrak system.  The Pacific Surfliner and San Joaquin routes are administered 
by the California Department of Transportation (Department), while the third route is 
administered by a separate agency, the Capitol Corridor Joint Powers Authority (CCJPA), using 
funding provided by the Department. 
 
There are some changes to the information provided in this report as a result of changes made in 
the 2009-10 (October 2009-September 2010) operating contract between Amtrak and the State.  
The new operating contract is based on a predetermined fixed dollar amount for expenses (with 
the exception of fuel and host railroad expenses) rather than actual monthly expenses as recorded 
in Amtrak’s accounting system.  Expenses were based on the 2008-09 budget level, plus four 
percent inflation.  This form of contract limits the State’s exposure to uncertainty.  The contract 
between the CCJPA and Amtrak is also based on fixed expense contract. 
 
Also in 2009-10, Amtrak has instituted a new accounting system, called Amtrak Performance 
Tracking (APT), effective October 1, 2009.  This new system is in response to requirements 
under the Passenger Rail Investment and Improvement Act of 2008 (PRIIA) that Amtrak 
implement “a modern financial accounting and reporting system.”  The Department expects that 
it will receive more accurate, useful, and timely information under the new APT system. 
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Amtrak is continuing their transition to the new APT system, and statements detailing actual 
expenses by category are still in the process of being developed.  Extensive computer 
programming is necessary before a detailed expense report by category can be available.  
Therefore data on actual total expenses, labor expenses and farebox ratio (revenues/expenses) is 
not available for the third quarter.  It is expected that this information will be available for the 
next quarterly report.  
 
Third Quarter Results 
Total ridership during the third quarter (January-March 2010) on the three routes was  
3.5 percent above the comparable quarter in 2008-09.  The San Joaquins ridership exceeded 
expectations with an impressive increase of 12.0 percent, including setting all time ridership 
records for the three months of the quarter.  The Pacific Surfliners were up 4.3 percent, however 
the Capitol Corridor was down 2.4 percent.  The combined ridership of all three routes exceeded 
the Business Plan projections by 3.0 percent.  The ridership growth is particularly impressive 
given that the unemployment rate was higher in all three regions where the routes operate and 
commuter rail ridership was down in Southern California. 
 
Combined on-time performance (OTP) for the third quarter was 85.7 percent, 2.0 percentage 
points below the same quarter in 2008-09, and 2.7 percentage points above the combined 
Business Plan projections. 
 
Overall revenue in the third quarter increased 6.1 percent compared with the same quarter in the 
previous year, but was 2.6 percent below the business plan projection.   
 
The following graph depicts the combined ridership results of the three State-supported rail 
corridors in California.   

State-Supported Amtrak California Ridership
All Routes
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Notes:  Solid Bars reflect actual data; Shaded Bars reflect Business Plan Projection. 
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The following table provides further detail on the combined ridership, revenue, and on-time 
performance for the three State-supported routes for the third quarter. 
 

State-Supported Amtrak California Services - 3rd Quarter 09-10
All Routes Combined

ACTUAL RESULTS BUSINESS PLAN PROJECTIONS
3rd Qtr 3rd Qtr Percent 3rd Qtr Actual to Percent
09-10 08-09 Difference Change 09-10 BP Proj. Difference

Ridership 1,177,620 1,138,174 39,446 3.5% 1,143,010 34,610 3.0%
Revenue 23,534,025$  22,171,724$  1,362,301$   6.1% 24,156,415$  (622,390)$    -2.6%
Expense (a) 50,917,072$  (a) (a) 45,413,690$  (a) (a)
Farebox Ratio (a) 43.5% (a) (a) 53.2% (a) (a)
On-Time 
Performance 85.7% 87.7% -2.0 PP 83.0% 2.7 PP

PP - Percentage Points
(a) - Data not available this quarter due to Amtrak conversion to the new APT accounting system.  

Route-specific graphs and tables are in the sections for each route that follow.
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BACKGROUND: 
 
Pacific Surfliner Route 
There are currently 11 weekday round-trips between Los Angeles and San Diego, four of which are 
through-trains between San Diego and Goleta (Santa Barbara), one of which continues north to and 
from San Luis Obispo.  A second San Luis Obispo round-trip originates/terminates in Los Angeles, 
bringing the total level of service north of Los Angeles to five daily round-trips. 
 
Tables at the end of this section provide data on ridership, revenue, expenses, farebox ratio and on-
time performance. 
 
Ridership on the Pacific Surfliner Route showed some promising results in the third quarter, it was 
up 4.3 percent from the same quarter in the prior year, and exceeded the Business Plan Projection by 
3.4 percent. 
 
In comparison, ridership on both Southern California commuter rail services remained depressed.  
Ridership on the Coaster commuter rail service, which runs over the same tracks as the Pacific 
Surfliner as far north as Oceanside, was down 9.0 percent in January-March 2010, as compared to 
January-March 2009.  Similarly, ridership on the entire Metrolink system declined 5.0 percent over 
this period. 
 
The Pacific Surfliner Route results during this quarter are especially impressive, because Southern 
California remains depressed due to the economic downturn.  The combined unemployment rate for 
the six counties that are served by Pacific Surfliner service was 11.7 percent for January-March 
2010, a 1.7 percentage point increase over the same quarter in previous year, and also up  
0.4 percentage points from October-December 2009. 
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On-time performance (OTP) in the third quarter was 80.6 percent, 4.3 percentage points below the 
third quarter of the previous year and 3.6 percentage points above the Business Plan projection of  
77 percent.  Between Los Angeles and San Luis Obispo, the service posted an OTP during the third 
quarter of 80.7 percent.  Between Los Angeles and San Diego, the OTP was 78.0 percent.  This 
compares with the same quarter last year with an OTP north of Los Angeles of 73.4 percent and  
87.7 percent south of Los Angeles. 
 

 
 

 

 

 

 

 

 

 

Revenues for the third quarter increased 8.2 percent compared to the same quarter in the previous 
year but were 5.7 percent below the Business Plan projection.  Revenue increased at a higher rate 
than ridership, which increased 4.3 percent, reflecting longer, higher priced trips. 
 

State-Supported Amtrak California Services - 3rd Quarter 09-10
Pacific Surfliner Route

ACTUAL RESULTS BUSINESS PLAN PROJECTIONS
3rd Qtr 3rd Qtr Percent 3rd Qtr Actual to Percent
09-10 08-09 Difference Change 09-10 BP Proj. Difference

Ridership 592,070 567,571 24,499 4.3% 572,517 19,553 3.4%
Revenue 10,816,894$  9,993,157$    823,737$      8.2% 11,465,269$   (648,375)$     -5.7%
Expense (a) 21,480,805$  (a) (a) 20,640,270$   (a) (a)
Farebox Ratio (a) 46.5% (a) (a) 55.5% (a) (a)
OTP-Route 80.6% 84.9% -4.3 PP 77.0% 3.6 PP

OTP-North 80.7% 73.4% 7.3 PP
OTP-South 78.0% 87.7% -9.7 PP

PP - Percentage Points
(a) - Data not available this quarter due to Amtrak conversion to the new APT accounting system.  
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San Joaquin Route 
Six daily round-trips serve the San Joaquin Route, four operating between Oakland and Bakersfield 
and two between Sacramento and Bakersfield.  All six round-trips have dedicated bus connections 
between Bakersfield and Los Angeles and other points throughout Southern California.  On the 
north end, buses at Stockton connect Sacramento with Oakland trains and connect Oakland with 
Sacramento trains, thus providing six daily arrivals and departures for both northern terminals.  
Additional connecting buses provide feeder service to communities throughout the north end of the 
State. 
 
Tables at the end of this section provide data on ridership, revenue, expenses, farebox ratio and on-
time performance. 
 
Ridership on the San Joaquin Route increased significantly by 12.0 percent for the quarter.  All 
three months of this quarter set all-time ridership records for each individual month.  The ridership 
for the quarter was 11.1 percent above the Business Plan projection. 
 
This strong ridership is all the more impressive considering that the unemployment rate for the 
counties served by the San Joaquin Route continued to increase.  The rate increased to  
13.5 percent for January-March 2010, up 1.8 percentage points from January-March 2009, and up  
0.7 percentage points from October-December 2009.   
 

 

 

 

 

 

 

 

 
On-time performance (OTP) in the third quarter was 87.8 percent, a 0.9 percentage point decline 
over the same quarter in 2008-09, but above the Business Plan projection of 78 percent by  
9.8 percentage points.  OTP has exceeded the projections for each of the last ten quarters.   
 
Continued positive OTP is due to BNSF altering its freight train scheduling and operation, and a 
reduction in freight traffic due to the slowdown in the national economy.  In addition, two major 
track projects that have positively affected OTP were completed in the last two years, the Calwa-
Bowles double track project (7.7 miles) and the Escalon siding extension (2.0 miles). 
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San Joaquin  Route On Time Performance
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Revenues for the third quarter increased 7.6 percent compared to the same quarter in the previous 
year and were 5.0 percent above the business plan projection.   

 
State-Supported Amtrak California Services - 3rd Quarter 09-10

San Joaquin Route
ACTUAL RESULTS BUSINESS PLAN PROJECTIONS

3rd Qtr 3rd Qtr Percent 3rd Qtr Actual to Percent
09-10 08-09 Difference Change 09-10 BP Proj. Difference

Ridership 223,423 199,552 23,871 12.0% 201,047 22,376 11.1%
Revenue 7,182,728$    6,674,334$    508,394$      7.6% 6,841,356$    341,372$     5.0%
Expense (a) 17,062,844$  (a) (a) 13,943,047$  (a) (a)
Farebox Ratio (a) 39.1% (a) (a) 49.1% (a) (a)
On-Time 
Performance 87.8% 88.7% -0.9 PP 78.0% 9.8 PP

PP - Percentage Points
(a) - Data not available this quarter due to Amtrak conversion to the new APT accounting system.  
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Capitol Corridor 
There are currently 16 weekday round-trips between Oakland and Sacramento (one extending 
to/from Auburn) with seven extending through to/from San Jose.  Weekend service consists of  
11 round-trips between Sacramento-Oakland, seven with extended service to San Jose.  
  
Tables at the end of this section provide data on ridership, revenue, expenses, farebox ratio and on-
time performance. 
 
Ridership on the Capitol Corridor showed a drop this quarter of 2.4 percent, or almost 9,000 riders.  
The quarterly ridership was 2.0 percent below the Business Plan projection for the year.  The 
ridership on the Capitol Corridor continues to be affected by the recession.  Unemployment in the 
third quarter was 12.0 percent in the counties served by the corridor.  Unemployment was up  
1.8 percentage points from the same period in 2009, and up 0.5 percentage points from October-
December 2009.  Additionally, the CCJPA reports that the continuing “Friday Furloughs” in which 
State government offices are closed three Fridays per month has reduced ridership by 3 to 5 percent.  
This State government furlough program will continue through the April-June 2010 quarter.   

 

 

 

 

 

 

 

 

On-time performance (OTP) for the quarter was 89.1 percent, 0.7 percentage points below the 
comparable quarter the previous year.  It was just short of the Capitol Corridor Business Plan goal of  
90 percent.  The strong OTP continues as the result of the Union Pacific modifying their dispatching 
to limit freight train interference with the passenger trains, including operating some freight trains at 
night.  Also, the reduced freight traffic as a result of the downturn of the economy is helping to keep 
OTP strong.  
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Revenues for the third quarter increased 0.5 percent compared to the same quarter in the previous 
year, but was 2.0 percent below the Business Plan projections.  Revenues increased very slightly 
even though ridership decreased as compared to the prior year.  This is most likely a result of higher 
ticket prices. 

  
 

State-Supported Amtrak California Services - 3rd Quarter 09-10
Capitol Corridor

ACTUAL RESULTS BUSINESS PLAN PROJECTIONS
3rd Qtr 3rd Qtr Percent 3rd Qtr Actual to Percent
09-10 08-09 Difference Change 09-10 BP Proj. Difference

Ridership 362,127 371,051 (8,924) -2.4% 369,446 (7,319) -2.0%
Revenue 5,534,403$    5,504,233$    30,170$        0.5% 5,849,790$    (315,387)$    -5.4%
Expense (a) 12,373,423$  (a) (a) 10,830,373$  (a) (a)
Farebox Ratio (a) 44.5% (a) (a) 54.0% (a) (a)
On-Time 
Performance 89.1% 89.8% -0.7 PP 90.0% -0.9 PP

PP - Percentage Points
(a) - Data not available this quarter due to Amtrak conversion to the new APT accounting system.  
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Progress Report on Implementation of State Rail Plan Goals 
 
At its January 2008 meeting, the Commission provided advice and consent on the draft  
2007-08 to 2017-18 California State Rail Plan.  The consent resolution states that the Department 
will report to the Commission on its progress in meeting a number of goals in the State Rail Plan:   
 
“WHEREAS, the Department has also agreed to report on its progress in implementing its State Rail 
Plan: 

• By May 31, 2008 regarding limited express service between San Diego and Los Angeles; 
• Semi-annually on investigating the provision of internet access on intercity rail trains; 
• Semi-annually on working with SANDAG to identify a suitable place for a layover facility; 
• Quarterly on meeting its short-term, intermediate-term, intermediate-to long-term, and long-

term goals for its passenger rail element and freight rail element.” 
 

FY 2008-09 was the first year of the 10-year planning period of the State Rail Plan.  This is the 
seventh quarter that the Department will report on a quarterly basis on progress in meeting the State 
Rail Plan goals.  Following are tables for each route that show the two year goals through 2009-2010 
for each objective in the State Rail Plan and progress in meeting them.  The shaded cells indicate 
when a 2009-2010 goal has been accomplished for an objective.  
 
Included in these goals are the three items specifically listed in the Commission resolution:  San 
Diego-Los Angeles express service, internet service, and a layover facility in San Diego.  
Previously, to report on the State Rail Plan goals, the Department prepared letters to the Commission 
in June 2008 on the subject of limited express service between San Diego and Los Angeles and on 
its investigations into the provision of wireless internet service on intercity trains.  The CCJPA 
provided information to the Commission on the status of the Request for Proposal (RFP) for internet 
service on the Capitol Corridor by letter on April 30, 2009. 
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