To:

From:

Subject:

State of California Business, Transportation and Housing Agency
DEPARTMENT OF TRANSPORTATION

Memorandum

CHAIR AND COMMISSIONERS cTC Meeting: ~ April 7-8, 2010
Reference No.:  2.1C.(6C)
Action Item
NORMA ORTEGA Prepared by:  Robert Copp
Chief Financial Officer Division Chief

Traffic Operations

TRAFFIC LIGHT SYNCHRONIZATION PROGRAM BASELINE AMENDMENT
RESOLUTION TLSP-PA-0910-06

RECOMMENDATION:

The California Department of Transportation (Department) recommends the California
Transportation Commission (Commission) approve baseline agreement amendments for the
following Traffic Light Synchronization Program (TLSP) projects.

e Orange County Transportation Authority - Countywide TLSP

e City of San Jose — TLSP

ISSUE:

Amendments to baseline agreements are needed for two TLSP projects. Due to delays in
Proposition 1B funding, the construction schedules for these projects were delayed. Allocations
were made at the May 2009 and January 2010 Commission meetings.

BACKGROUND:

On May 28, 2008, the Commission approved 21 traffic light synchronization projects totaling
$147,000,000 for the City of Los Angeles and 62 additional traffic light synchronization projects
totaling $98,000,000 for agencies other than Los Angeles.

The project baseline agreements have been received and reviewed by the Department and were
signed by Director Kempton. Baseline amendments are needed for the projects on the following
page, and specific changes to the baseline are reflected in the attached spreadsheet.

City of San Jose — TLSP (Project ID 6801)

The City of San Jose has requested its allocation in two payments for this project. For greater
accountability and transparency, the baseline agreement is being amended to show the project scope,
cost and schedule for each segment. The first segment was allocated in May 2009 and the second
was allocated in January 2010. The new construction start date is June 2010.

Orange County Transportation Authority — Countywide TLSP (Project ID 6783)

The Orange County Transportation Authority has requested its allocation in three payments for this
project. For greater accountability and transparency, the baseline agreement is being amended to
show the project scope, cost and schedule for each segment. The first segment was allocated in
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May 2009 and the second was allocated in January 2010. The third segment does not have an
allocation request submitted. The new construction start date is July 2010.

Attachment
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Approved
Current Project Revised Current Match Revised TLSP CONST | Current CONST | Revised CONST
County Applicant Name Corridor Name Cost Project Cost Amount Match Amount Funding Start Date Start Date
Orange OCTA Countywide TLSP $ 8,000,000 N/C $ 4,000,000 N/C $ 4,000,000 March-09 July-10
Santa Clara San Jose TLSP $ 20,000,000 N/C $ 5,000,000 N/C $ 15,000,000 January-09 June-10
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