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Traffic Operations

subject: TRAFFIC LIGHT SYNCHRONIZATION PROGRAM BASELINE AMENDMENT
RESOLUTION TLSP-PA-0910-04

RECOMMENDATION:

The California Department of Transportation (Department) recommends the California
Transportation Commission (Commission) approve baseline agreement amendments for the
following Traffic Light Synchronization Program (TLSP) projects.

e City of Sacramento — ITS Expansion

e City of Culver City — Citywide Traffic Signal Optimization and Synchronization Project

e City of Glendale — Colorado Street & San Fernando Road Corridor

e City of Glendale — Glendale Avenue/Verdugo Road Corridor

ISSUE:

Amendments to baseline agreements are needed for four TLSP projects. Due to delays in
Proposition 1B funding, the construction schedules for these projects were delayed. Allocations
were made at the January 2010 CTC meeting and construction will begin shortly.

BACKGROUND:

On May 28, 2008, the Commission approved 21 traffic light synchronization projects totaling
$147,000,000 for the City of Los Angeles and 62 additional traffic light synchronization projects
totaling $98,000,000 for agencies other than Los Angeles.

The project baseline agreements have been received and reviewed by the Department and were
signed by Director Kempton. Baseline amendments are needed for the projects on the following
page, and specific changes to the baseline are reflected in the attached spreadsheet.

City of Sacramento — ITS Expansion (Project ID 6795)
The baseline agreement is being amended to show the new project milestone dates. Delay in
construction is due to the delay in allocation. The new construction start date is June 2010.

City of Culver City — Citywide Traffic Signal Optimization and Synchronization Project
(Project ID 6749)

There are changes in the project schedule resulting from the delay in the Bond Funding availability.
The length of the project is expected to remain the same. The baseline agreement is being amended
to show the new project milestone dates. The new construction start date is February 2010.
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City of Glendale — Colorado Street & San Fernando Road Corridor (Project ID 6755)

Due to the delay in funding availability, the project schedule has been modified. The baseline
agreement is being amended to show the new project milestone dates. The new construction start
date is September 2010.

City of Glendale — Glendale Avenue/Verdugo Road Corridor (Project ID 6756)

Due to the delay in funding availability, the project schedule has been modified. The baseline
agreement is being amended to show the new project milestone dates. The new construction start
date is September 2010.

Attachment
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Approved
Current Project Revised Current Match Revised TLSP CONST | Current CONST | Revised CONST
County Applicant Name Corridor Name Cost Project Cost Amount Match Amount Funding Start Date Start Date
Los Angeles Culver City Citywide TLSP $ 550,000 N/C $ 110,000 N/C $ 440,000 November-09 February-10
Colorado Street/ San
Los Angeles Glendale Fernando Road $ 766,250 N/C $ 153,250 N/C $ 613,000 June-09 September-10
Glendale Avenue / Verdugo

Los Angeles Glendale Road $ 2,247,500 N/C $ 449,500 N/C $ 1,798,000 June-09 September-10
Sacramento Sacramento TLSP $ 3,857,000 N/C $ 995,000 N/C $ 2,862,000 June-09 June-10
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