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RECOMMENDATION:

The Department of Transportation (Department) recommends the California Transportation
Commission (Commission) approve an application amendment for Traffic Congestion Relief
Program (TCRP) Project 150, as described below.

ISSUE:
The Santa Cruz Metropolitan Transit District (SCMTD) requests an application amendment to
update the project schedule and revise the funding plan for TCRP Project 150 — Renovation or

rehabilitation of Santa Cruz Metro Center (PPNO T1500).

BACKGROUND:

On July 26, 2007, the Commission approved Resolution TAA-07-30, which updated the project
schedule to allow additional time for completion of Right of Way. TCRP funds are the only state
funds being used on this project and have been fully allocated for both Environmental and Right of
Way. The Environmental document is complete but Right of Way is still in progress.

The SCMTD has not yet closed escrow on the property to be used for bus parking at the Santa
Cruz Metro Center. The purchase agreement was anticipated to be executed in December 20009,
but terms for site remediation were still being negotiated. The closing date for escrow will now
occur in Fiscal Year (FY) 2010-11. This will cause delays to the start and end dates for
construction. The Federal Transit Administration has approved these delays and provided
additional funding.

The SCMTD requests a project application amendment to update the project schedule showing a

completion date for Right of Way in FY 2010-11. Construction will be completed in
FY 2013-14.
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Be it Resolved, that the California Transportation Commission does hereby amend Traffic

Congestion Relief Program Project 150 — Renovation or rehabilitation of Santa Cruz Metro
Center (PPNO T1500) to update the project schedule for Right of Way and Construction, as

described above, and to update the project funding plan as shown below.

Revises:
(DOLLARS IN THOUSANDS)
Project Totals by Fiscal Year Project Totals by Component
FUND [ TOTAL R/W | CON
Prior | 08/09 | 09/10 | 10/11 | 11/12 | 12/13+ | R/W CON |PA&ED| PS&E | Supp | Supp
TCRP (Committed)
Existing 1,000 | 1,000 884 116
Change 0 0 0 0
Proposed | 1,000 § 1,000 884 116
FTA Funds
Existing 1854 ) 1,854 0 0f 1,458 396 0
Change 6,604 490 114 | 6,000 0] 5604 1,000
Proposed | 8458 | 2,344 114| 6,000 | 1,458 6,000 1,000
Future Need
Existing 6,604 | 6,604 0 5,604 | 1,000
Change (604)) (6,604) 6,000 (5,604)| (1,000)
Proposed 6,000 0 6,000 0 0
Total
Existing 9458 | 9,458 0 Of 2,342 6,000 1,116 0
Change 6,000 | (6,114) 114 | 12,000 0 0| (1,000)| 1,000
Proposed [ 15458 | 3,344 114 | 12,000 § 2,342 6,000 116 | 1,000
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