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RECOMMENDATION:

The California Department of Transportation (Department) recommends the California
Transportation Commission (Commission) consider an extension to the period of project completion
for the Healthy Transportation Network — Bicycle and Pedestrian Safety Training Transportation
Enhancement (TE) project (PPNO 04-9090A) for 20 months to August 31, 2012.

ISSUE:

On June 7, 2007, the Commission allocated $885,000 of construction funds to the University of
California, San Francisco (UCSF) for the Healthy Transportation Network — Bicycle and Pedestrian
Safety Training TE project. The UCSF will not be able to complete the contract prior to the project
completion deadline of December 31, 2010, and requests a 20-month time extension to August 31,
2012.

BACKGROUND:

The UCSF’s non-infrastructure project calls for a three-year scope of work. The project was
authorized on December 14, 2007 by the Federal Highway Administration. A contract award was
not required because all work would be completed by the UCSF. However, the master agreement
between the Department and the UCSF, had not yet been executed. The UCSF faced unforeseen
challenges including the turn over of key staff and delays due to California’s 2008 State budget
crisis, which affected contract negotiations and implementation. The process of coordinating a
master agreement and program supplement agreement between the Department and the UCSF took
an additional 16 months. The agreements were completed on March 5, 2009.

Since that time, the UCSF has delivered 20 introductory safety seminars for new bike commuters,
two local pedestrian safety training courses, and two regional pedestrian safety workshops. The
UCSF anticipates that only half of the project deliverables in the three-year scope of work will be
completed by the original deadline of December 31, 2010. The requested maximum extension of 20
months will allow the UCSF to complete all project deliverables in the three-year scope of work and
promote sustainability of various project activities including a website and bicycle and pedestrian
safety networks.
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Current State Transportation Improvement Program (STIP) Guidelines stipulate that a local agency
has up to 36 months from the time of contract award to complete (accept) the contract. The local
agency has 180 days after the contract acceptance to prepare and submit the final invoices and
reports to the Department. The Guidelines further stipulate that the Commission may approve a
waiver to the project completion deadline one time only for up to 20 months in accordance with
Section 14529.8 of the Government Code.

““Caltrans improves mobility across California”
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