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FY 2008-09 FIRST QUARTER RAIL OPERATIONS REPORT

SUMMARY:

This is the First Quarter Intercity Rail Operations Report for Fiscal Year (FY) 2008-09, July
through September 2008, as requested by the California Transportation Commission
(Commission). The report contains information for each route on ridership, on-time
performance, revenue, expense, and farebox ratio measures. These results are also compared to
the same period for the prior year and to the Business Plan projections. This data allows the
performance of the routes to be easily compared. Financial results for September 2008 are
estimated by Amtrak, as actual data is not yet available.

California provides financial and administrative support for Amtrak intercity rail passenger
service on three corridors within the State: the Pacific Surfliner Route between San Diego,

Los Angeles, and San Luis Obispo; the Capitol Corridor between San Jose, Oakland, and the
Sacramento region; and the San Joaquin Route between Bakersfield and both Oakland and
Sacramento. These routes are, respectively, the second, third, and sixth busiest routes in the
entire national Amtrak system. The Pacific Surfliner and San Joaquin routes are administered by
the California Department of Transportation (Department), while the third corridor is
administered by a separate agency, the Capitol Corridor Joint Powers Authority (CCJPA), using
funding provided by the Department.

First Quarter Results

Total ridership during the first quarter (July-September 2008) on the three routes was

15.9 percent over the comparable quarter in FY 2007-08, and 11.6 percent above the projections
for the quarter in the Business Plans. Ridership on all three routes grew at impressive rates,
especially for the months of July and August, primarily as a result of the high cost of automotive
fuel, which positioned passenger train transportation as a cost effective alternative. Both the San
Joaquins and the Capitol Corridor posted impressive ridership increases in excess of 25 percent.

Individually, all three routes set ridership records of this period, exceeding the ridership records
set in the prior quarter. The San Joaquins and Capitol Corridor set all-time record ridership in
the month of July with the San Joaquins carrying 100,564 passengers and the Capitol Corridor
carrying 161,731 riders. The Pacific Surfliners set an all time record in August, with 313,570
passengers.
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The combined farebox ratio (revenues divided by expenses) for the three routes was 51.3 percent
in the first quarter, an increase of 2.7 percentage points from the comparable quarter in

FY 2007-08 and 0.3 percentage points below the Business Plans projections. Overall revenue in
the first quarter increased 21.0 percent, compared with the same quarter the previous year, and
was 14.0 percent higher than the Business Plans projections for the quarter. Overall expenses
increased 15.6 percent, compared with the same quarter the previous year, and were 14.5 percent
higher than projections for the quarter in the Business Plans. High expenses were the result of
high locomotive fuel costs and labor increases from recent Amtrak labor agreements.

Combined OTP was 81.2 percent, 7.4 percentage points above the same quarter in 2007-08, but
4.8 percentage points below Business Plan projections.

The following two graphs depict the combined ridership and farebox ratio results of the three
State-supported rail corridors in California.

State-Supported Amtrak California Ridership
All Routes
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State-Supported Amtrak California Farebox Ratio
All Routes
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Notes: Solid Bars reflect actual data; Shaded Bars reflect Business Plan Projection.

September financial data is estimated by Amtrak as the final billings are not yet available.
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The following table provides further detail on the combined ridership, revenue, expense,
farebox ratio, and on-time performance for the three State-supported routes for the first

quarter.

State-Supported Amtrak California Services - 1st Quarter 08-09

All Routes
ACTUAL RESULTS BUSINESS PLAN PROJECTIONS
1st Qtr 1st Qtr Percent 1st Qtr Actual to Percent
08-09 07-08 Difference Change 08-09 BP Proj. Difference
Ridership 1,567,939 1,352,757 215,182 15.9% 1,404,932 163,007 11.6%
Revenue $32,689,427 | $27,010,965 | $ 5,678,462 21.0%| $ 28,671,894 | $ 4,017,533 14.0%
Expense $54,747,907 | $47,366,860 | $ 7,381,047 15.6%| $ 47,820,623 | $ 6,927,284 14.5%
Farebox Ratio 59.7% 57.0% 2.7 PP 60.0% -0.3 PP
on-Time 81.2% 73.8% 7.4PP 86.0% -4.8 PP
Performance
PP - Percentage Points

Route-specific graphs and tables are in the sections for each route that follow.
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BACKGROUND:

Pacific Surfliner Route

There are currently 11 weekday round-trips between Los Angeles and San Diego, four of
which are through-trains between San Diego and Goleta (Santa Barbara). One of the four
Santa Barbara round-trips continues north to and from San Luis Obispo. A second San Luis
Obispo train, which operates only between Los Angeles and San Luis Obispo, brings the total
level of service north of Los Angeles to five round-trips daily.

Tables at the end of this section provide data on ridership, revenue, expenses, farebox ratio
and on-time performance.

Ridership on the Pacific Surfliner route continues to be strong. Ridership records were set in
July and August, and the route has now set new monthly records in ten of the last 12 months.
During this quarter, an all-time ridership record was set on the route in August with 313,570
passengers. Total Pacific Surfliner ridership for the first quarter was 8.3 percent higher than
the same quarter the previous year and was 5.1 percent above the Business Plan projection.

Pacific Surfliner Route Ridership

900,000

800,000 4
700,000 4
600,000 -
500,000 -
400,000 -
300,000 - T T T

1stQ 2ndQ 3rdQ 4thQ 1stQ 2ndQ 3rdQ 4thQ 1stQ 2ndQ 3rdQ 4thQ 1stQ 2ndQ 3rdQ 4thQ
05-06 05-06 05-06 05-06 06-07 06-07 06-07 06-07 07-08 07-08 07-08 07-08 08-09 08-09 08-09 08-09

““Caltrans improves mobility across California”



CHAIR AND MEMBERS Page 5 of 12

On-time performance (OTP) in the first quarter was 72.7 percent, 3.2 percentage points above
the first quarter of the previous year and 7.3 percentage points below the Business Plan
projection of 80 percent. Traffic congestion (freight and passenger) continues to be the
leading cause of delays. In addition, considerable track work was performed south of

Los Angeles, with the accompanying slow orders that impacted the service. OTP will
improve as the 15 mile Los Angeles to Fullerton triple-track and six grade crossings project
progresses. Four of the eight phases of the triple track work have been completed and work
on two of the grade crossings has started.

During this quarter on-time performance was similar both north and south of Los Angeles.
Between Los Angeles and San Luis Obipso, the service posted an OTP of 74.3 percent.
Between Los Angeles and San Diego, the OTP was 73.0 percent. This corresponds with the
same quarter last year with an OTP north of Los Angeles of 75.1 percent, and 67.5 percent
south of Los Angeles.

Pacific Surfliner Route On Time Performance
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Farebox ratio in the first quarter decreased by 2.4 percentage points to 72.5 percent and was
1.9 percentage points below the Business Plan projection of 74.4 percent. Revenue for the
first quarter increased 12.8 percent compared to the same quarter the previous year and was
8.3 percent above the Business Plan projection. Expenses over the same quarter increased
16.6 percent, compared with the previous year, and were 11.1 percent above the Business
Plan projection. The increase in expense was partly the result of increased locomotive fuel
costs, as fuel prices peaked during the mid summer. Also the new labor agreements with
higher labor costs increased expenses.

Pacific Surfliner Route Farebox Ratio
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State-Supported Amtrak California Services - 1st Quarter 08-09

Pacific Surfliner Route
ACTUAL RESULTS BUSINESS PLAN PROJECTIONS
1st Qtr 1st Qtr Percent 1st Qtr Actual to Percent
08-09 07-08 Difference Change 08-09 BP Proj. Difference
Ridership 830,441 766,714 63,727 8.3% 790,451 39,990 5.1%
Revenue $16,975,412 | $15,044,618 | $ 1,930,794 12.8%| $ 15,673,765 | $ 1,301,647 8.3%
Expense $23,412,826 | $20,078,033 | $ 3,334,793 16.6%| $ 21,075,334 | $ 2,337,492 11.1%
Farebox Ratio 72.5% 74.9% -2.4 PP 74.4% -1.9 PP
OTP-Route 72.7% 69.5% 3.2 PP 80.0% -7.3 PP
OTP-North 74.3% 75.1% -0.8 PP
OTP-South 73.0% 67.5% 5.5 PP
PP - Percentage Points
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San Joaquin Route

Currently, six daily train round-trips serve the San Joaquin Route, four operating between
Bakersfield and Oakland/San Francisco and two between Bakersfield and Sacramento. All
six round-trips have dedicated bus connections between Bakersfield and Los Angeles and
other points throughout Southern California. On the north end, buses at Stockton connect
Sacramento with Oakland trains and connect San Francisco/Oakland with Sacramento trains,
thus providing six daily arrivals and departures for both northern terminals. Additional
connecting buses provide feeder service to communities throughout the north end of the State.

Tables at the end of this section provide data on ridership, revenue, expenses, farebox ratio
and on-time performance.

Ridership on the San Joaquin route continued the dramatic increase that began in the fourth
quarter of FY 2007-08. All three months set ridership records for their respective months,
and the route has now set new monthly records in 10 of the last 12 months. During this
quarter, an all-time ridership record was set on the route in July with 100,564 passengers.

The ridership on the San Joaquins for the first quarter was up an impressive 25.4 percent
above the same period the prior year and was 20.6 percent above the Business Plan
projection. Ridership on these trains is generally discretionary in nature, the passengers are
quite price sensitive and the average trip length for this route is by far the longest of the three
routes at almost 150 miles. As a result of these factors, the escalating rise in the price of auto
fuel likely resulted in the significant increase in ridership on the San Joaquins. In addition,
the 25 percent fare roll-back in April 2008 along with the improvement in OTP has also had a
positive impact on ridership.

San Joaquin Route Ridership
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On-time performance (OTP) in the first quarter was 77.2 percent, a 9.5 percentage point
improvement over the same quarter in FY 2007-08, and surpassed the Business Plan
projection of 75 percent. Improved OTP was due to BNSF altering its freight train scheduling
and operation, and a reduction in freight traffic due to the slowdown in the economy. In
addition, two major track projects were completed last year, the Calwa-Bowles double track
project (7.7 miles) and the Escalon siding extension (2.0 miles). Both of these projects have
positively affected OTP. OTP has exceeded the projections for each of the last four quarters.

San Joaquin Route On Time Performance
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Farebox ratio in the first quarter improved to 52.9 percent, 8.9 percentage points better than
the same period of the previous year and 4.9 percentage points above the Business Plan
projection of 48.0 percent. Revenue for the first quarter increased an equally impressive 34.7
percent compared to the previous year and was 22.7 percentage points above the Business
Plan projection. Expenses increased 12.2 percent compared with the previous year and were
11.4 percent above the Business Plan projection.

San Joaquin Route Farebox Ratio
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State-Supported Amtrak California Services - 1st Quarter 08-09

San Joaquin Route
ACTUAL RESULTS BUSINESS PLAN PROJECTIONS
1st Qtr 1st Qtr Percent 1st Qtr Actual to Percent
08-09 07-08 Difference Change 08-09 BP Proj. Difference
Ridership 272,661 217,396 55,265 25.4% 226,098 46,563 20.6%
Revenue $ 9,206,283 | $ 6,835,137 | $ 2,371,146 34.7%| $ 7,503,889 | $ 1,702,394 22.7%
Expense $17,418,702 | $15,525,006 | $ 1,893,696 12.2%| $ 15,632,229 | $ 1,786,473 11.4%
Farebox Ratio 52.9% 44.0% 8.9 PP 48.0% 4.9 PP
On-Time 77.2% 67.7% 9.5PP 75.0% 2.2PP
Performance
PP - Percentage Points
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Capitol Corridor

In August 28, 2006, the Capital Corridor Joint Powers Authority added four weekday round
trips between Sacramento and Oakland and extended three additional round trips south from
Oakland to San Jose, bringing the total level of service to 16 weekday round-trips between
Oakland and Sacramento with seven extending through to/from San Jose. Weekend service
was increased from nine Sacramento-Oakland round-trips to 11, with an additional (seventh)
round-trip extending to San Jose. One round-trip each day continues to and from Auburn.

Tables at the end of this section provide data on ridership, revenue, expenses, farebox ratio
and on-time performance.

Ridership on the Capitol Corridor continued the impressive growth shown over the past two
years, with 24 consecutive months of record ridership. During this quarter, an all-time
ridership record was set on the route in July with 161,731 passengers.

Capitol Corridor Route Ridership
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On-time performance (OTP) improved to 90.2 percent, 10.2 percentage points above the
comparable quarter the previous year. It achieved the Capitol Corridor Business Plan goal of
90 percent. The strong OTP is the result of the Union Pacific modifying their dispatching to
limit freight train interference with the passenger trains, including operating some freight
trains at night.

Capitol Corridor Route On Time Performance
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Farebox ratio in the first quarter increased 3.2 percentage points to 46.8 percent but was

2.5 percentage points below the Business Plan projection. Revenue for the first quarter
increased 26.8 percent compared to the same quarter the previous year and was 18.4 percent
higher than the Business Plan projection. The corresponding increase in expenses was

18.3 percent compared with the same quarter the previous year and was 24.9 percent higher
than the Business Plan projection. Higher expenses were the result of higher diesel fuel costs.
Also, expenses in September 2007 were unusually low due to a credit to maintenance of
equipment. Thus, in this case, the comparison to the first quarter 2007-08 is misleading.

Capitol Corridor Route Farebox Ratio
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State-Supported Amtrak California Services - 1st Quarter 08-09
Capitol Corridor
ACTUAL RESULTS BUSINESS PLAN PROJECTIONS

1st Qtr 1st Qtr Percent 1st Qtr Actual to Percent

08-09 07-08 Difference Change 08-09 BP Proj. Difference
Ridership 464,837 368,647 96,190 26.1% 388,383 76,454 19.7%
Revenue $ 6,507,732 | $ 5,131,210 | $ 1,376,522 26.8%| $ 5,494,240 | $ 1,013,492 18.4%
Expense $13,916,379 | $11,763,821 | $ 2,152,558 18.3%| $ 11,144,084 | $ 2,772,295 24.9%
Farebox Ratio 46.8% 43.6% 3.2 PP 49.3% -2.5 PP
On-Time 90.2% 80.0% 10.2 PP 90.0% 0.2 PP
Performance

PP - Percentage Points
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Progress Report on Implementation of State Rail Plan Goals

The Commission at its January meeting provided advice and consent on the draft 2007-08 to
2017-18 California State Rail Plan. The consent resolution states that the Department will
report to the Commission on its progress in meeting a number of goals in the State Rail Plan:

WHEREAS, the Department has also agreed to report on its progress in implementing its
State Rail Plan:

e By May 31, 2008 regarding limited express service between San Diego and Los
Angeles;

e Semi-annually on investigating the provision of internet access on intercity rail
trains;

e Semi-annually on working with SANDAG to identify a suitable place for a layover
facility;

e Quarterly on meeting its short-term, intermediate-term, intermediate-to long-term,
and long-term goals for its passenger rail element and freight rail element.

This the first quarter that the Department will report on a quarterly basis on progress in
meeting the State Rail Plan goals. FY 2008-09 is the first year of the 10-year planning
period of the State Rail Plan. Following are tables for each route that show the goals in
the State Rail Plan and progress in meeting them. Included in these goals are the three
items specifically listed in the CTC resolution: San Diego-Los Angeles express service,
internet service, and a San Diego layover facility. These items are discussed in the
tables.

Previously, to report on the State Rail Plan goals, the Department prepared letters to the
Commission in June 2008 on the subject of limited express service between San Diego
and Los Angeles and on its investigations into the provision of wireless internet service
on intercity trains.
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