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To: Chair and Commissioners    Date: November 25, 2008 
 
 
From: JOHN F. BARNA, JR.    File: Reference No. 4.4 
         Action Item 
          
 
Ref: Trade Corridors Improvement Fund (TCIF) – Status Report 
 
.  
BACKGROUND:  The Commission, at it April 10, 2008 meeting, adopted the TCIF 
program and directed nominating agencies to provide executed Project Baseline 
Agreements that set forth the proposed project scope, measurable expected performance 
benefits, delivery schedule, and project budget and funding plan.  The Commission also 
directed that the Project Baseline Agreements be signed by the Director of the 
Department of Transportation, the regional agency and nominating agency executive 
directors, and the CTC Executive Director. 
 
As of December 1, 2008, the Commission has approved 66 Project Baseline Agreements 
for the 79 TCIF projects.  Another 4 Project Baseline Agreements are recommended for 
approval at the December 10, 2008 Commission Meeting.  The status of the remaining 
projects and the related Project Baseline Agreements is as follows: 
 

• A project nominated by the Department of Transportation, the Track and Tunnel 
Improvements at Donner Summit, was withdrawn by the Department and 
formally deleted from the TCIF Program in October.  The Northern California 
Trade Corridors Coalition proposes to replace the Donner Project with the Arch 
Sperry Road Project in San Joaquin County, currently on the Coalition’s Tier 2 
list of projects (see attached letter from the Metropolitan Transportation 
Commission dated November 20, 2008).  The project sponsor, the City of 
Stockton, and the San Joaquin Council of Governments plan to submit the 
documentation required for a Project Baseline Agreement to the Commission in 
the first quarter of 2009.  

• A project nominated by the Port of Los Angeles, the Ports Rail System – Tier 1 
(Pier 400 Second Lead Track), was withdrawn by the Port and formally deleted 
from the TCIF Program in October.  As the TCIF funds from this project were 
programmed to another Port of Los Angeles TCIF project by the Commission at 
its October Meeting, the Southern California Consensus Group does not intend to 
submit a replacement project for the Ports Rail System – Tier 1 (Pier 400 Second 
Lead Track). 

• Another project, the ACE Valley Grade Separation nominated by the San 
Bernardino Associated Governments (SANBAG), was withdrawn from the TCIF 
Program by the project sponsor.  SANBAG proposed to replace this project with 
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the South Archibald Avenue Railroad Grade Separation Project and the 
Commission approved this program amendment at its October Meeting.  The 
Project Baseline Agreement for the South Archibald Avenue Railroad Grade 
Separation Project was submitted by SANBAG and staff is recommending 
approval of this Project Baseline Agreement under Agenda Item 19. 

• The Project Baseline Agreements for three other grade separation projects in San 
Bernardino County (North Milliken, South Milliken, and Vineyard) were 
submitted by SANBAG.  Staff is recommending approval these Project Baseline 
Agreements under Agenda Item 19.      

• The Department of Transportation and the Alameda Corridor Transportation 
Authority are currently finalizing the Project Baseline Agreement for the SR 47 
Expressway-Schuyler Heim Bridge Replacement Project.  Staff expects that this 
Project Baseline Agreement will be ready for Commission action at the January 
2009 Commission Meeting. 

• The Port of Oakland is currently revising the three projects that they nominated, 
the 7th Street Grade Separation Project, the Martinez Subdivision Rail 
Improvements Project, and the Outer Harbor Intermodal Terminals (OHIT) 
Project, based on negotiations with the UP and BNSF Railroads and input from 
community stakeholders.  The Port expects to submit amendment requests to the 
Commission in January 2009 and Project Baseline Agreements in March 2009 
(see attached letter from the Metropolitan Transportation Commission dated 
November 25, 2008). 

• The City of Shafter has entered into an agreement with a consultant to develop a 
Business Plan for the Intermodal Rail Facility.  Following completion of the 
Business Plan, the City anticipates entering into an MOU with BNSF (see 
attached letter from the Metropolitan Transportation Commission dated 
November 25, 2008). 

• The County of Stanislaus has received a draft Business/Operating Plan for the San 
Joaquin Short Haul Rail/Inland Port Project from the developer, West Park, LLC 
and is currently reviewing the document.  The County also anticipates starting 
formal discussions with UP by the end of December 2008 (see attached letter 
from Stanislaus County dated November 13, 2008).  

• The Department of Transportation continues to discuss the status of the Colton 
Crossing with the affected railroads and regional stakeholders.   
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