Memorandum

To:  Chair and Commissioners Date: September 10, 2008
e ()
T S
Frony: JOHN F. BARNA, JR.~ File: Book Item 3.7
Action

Ref: Revised Proposition 1B Quarterly Progress Report (FY 07/08 QTR 4) &
Corrective Action Plans for Corridor Mobility Improvement Account and
State Route 99 Bond Funded Projects
(Resolutions CMIA-PA-0809-004 and R99-PA-0809-001)

ISSUE: Should the Commission approve the corrective action plans for CMIA and SR
99 projects based on the revised quarterly progress report for Quarter 4 of FY 07/08?

RECOMMENDATION: Staff recommends that the Commission not take any action on
the attached quarterly report and corrective plans, but direct Staff to work with project
sponsors and the Department to better identify variances and clearly document those
corrective measures requiring action by the Commission. Staff also recommends that this
direction be integrated with the outcome of the accountability discussions presented
earlier by Executive Director Barna and Director Kempton.

BACKGROUND: Subsequent to the August 2008 Commission meeting, Executive
Director Barna and Director Kempton discussed possible options to streamline and
simplify the accountability reporting process and the approval of related CMIA and SR
99 corrective plans. Mr. Barna and Mr. Kempton will share the outcome of these
discussions in their respective reports.

This week, the Commission received a revised quarterly progress report for the 4™
quarter of FY 07/08 and a request from Caltrans to approve seven corrective plans for
CMIA and SR 99 projects. The attached letter from the Caltrans Proposition 1B Program
Manager, transmitting these plans, recommends that four CMIA and three SR 99
corrective plans be approved. In addition, Caltrans is currently reviewing another
twenty-four corrective plans for these two programs.

Attachments:
Quarterly Progress Report Information:
1. Proposition 1B Quarterly Progress Report, 4t Qtr FY 07/08 (Revised)

Corrective Action Plan Information:

1. Transmittal letter from Ross Chittenden, Caltrans Proposition 1B Program Manager
2. Department Recommendations

3. Corrective Action Plans
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The California Department of Transportation

STRATEGIC GROWTH PLAN Legend
.GOV BO N D ACCO U N TABI l' ITY a Green - Within current approved schedule or budget
PROPOSITION 1B Quarterly Status Report <> Yellow - Potential schedule or budget impacts
FY 07/08 - 4th Quarter (April 1, 08 - June 30, 08) - ﬂ Red - Known schedule or budget impacts
Corridor Mobility Improvement Account (CMIA) :l Errgjj:;l: fgﬁsn?;izligrgmxvggrz?;f color are grouped
Co | Rte Project Title Bor?d P:-c?jteﬂt Total Estimate At Cost Seheduie Threshold
Funding s Expended | Complete | Threshold .
nv.Clr | RTL | RWCert | AWARD | CCA
ALA 24 Route 24/Caldecott Tunnel Corridor 175,000 420,000 43,771 420,000 (/] (/] (/] (/] (/] (/]
ALA 580 1580 and Route 84 Interchange 68,000 153,000 30,100 153,000 (/] (/] (/] (/] (/] (/]
ALA 580 |Route 580 Westbound HOV Lane Project 101,700 145,400 2,000 145,400 (/] (/] (/] (/] (/] (/]
ALA 580 Route 580 EB HOV Lane Project-Hacienda to Portola 80,208 6,725 80,208 (/] (/] (/] (/] < (/]
72,200
ALA 580 Route 580 EB HOV Lane Project-Portola to Greenville 73,661 6,170 73,661 (/] (/] (/] (/] (/] (/]
ALA 880 1-880 southbound HOV Lane Extension - Hegenberger 94,600 108,000 310 108,000 (/] (/] (/] (/] (/] (/]
CAL 4 Angels Camp Bypass 4,438 61,552 33,665 63,685 & (/] (/] (/] (/] (/]
CC 4 SR-4EastWidening from Somersville to SR 160 85,000 445,000 10,020 445,000 (/] (/] (/] (/] (/] (/]
CC 80 1-80 Intergrated Corridor Mobility Project 55,300 63,400 800 63,400 /] < < < (/] <
ED 50 HOV Lane - El Dorado Hills Bivd to w. of Bass Lake 20,000 44,568 2,366 44,403 (/] (/] & & (/] (/]
KER 46 Route 46 Expressway - Segment 3 45,000 94,032 2,779 103,255 & (/] (/] (/] (/] (/]
KIN | 198 Kings/Tulare Rte. 198 Expressway 71,600 124,367 16,906 124,604 & (/] (/] (/] (/] (/]
LA | 405 [Route 405 Carpool Lane I-10 to US 101(Northbound) 730,000 950,000 24,840 917,066 (/] (/] & & (/] (/]
LA 5 WidenHOV Lanes on I-5 from Rte 134 to Rte 170 20,000 120,930 11,066 119,909 (/] (/] (/] (/] (/] (/]
LA 5 |Widen HOV Lanes on I-5 from Rte 134 to Rte 170 0 248,627 19,008 254,301 & (/] (/] (/] (/] (/]
LA 5 Widen HOV Lanes on I-5 from Rte 134 to Rte 170 8,000 50,844 3,301 59,536 < (/] (/] (/] (/] (/]
LA 5 Widen HOV Lanes on I-5 from Rte 134 to Rte 170 45,000 189,138 12,992 155,321 (/] (/] (/] (/] (/] (/]
LA 5 Rte 5 Carpool Lane from Orange Co Line to 1-605 387,000 1,240,524 20,294 1,244,030 < (/] (/] (/] (/] (/]
MON 1 |Salinas Road Interchange 37,061 48,516 5,897 47,595 (/] (/] (/] (/] (/] (/]
MRN | 101 |Highway 101 Marin-Sonoma Narrows Project Contract A1 49,930 77,310 7,195 77,310 (/] (/] (/] (/] (/] (/]
MRN | 101 Highway 101 Marin-Sonoma Narrows Project Contract B1 10,443 67,440 7,195 67,440 (/] (/] (/] (/] (/] (/]
MRN | 101 Highway 101 Marin-Sonoma Narrows Project Contract B2 22,027 58,049 7,195 58,049 (/] (/] (/] (/] (/] (/]
MRN 580 'WB 580/NB 101 Connector 20,000 20,000 2,230 20,000 (/] (/] (/] (/] (/] (/]
NAP 12 Jameson Canyon 73,990 139,500 7,897 139,500 9 9 '9 '9 '9 '9
NEV 49 |LaBarr Meadows Widening 18,568 40,500 6,034 40,453 (/] (/] (/] (/] (/] (/]
ORA 405 Route 22/405/605 HOV Connector with ITS 200,000 400,000 07203 400,000 (/] (/] (/] (/] (/] (/]
ORA 57 Northbound widening, Route 91 to Lambert Road 70,000 140,000 03041 140,000 (/] (/] (/] (/] (/] (/]
ORA = 57 Northbound widening - Katella Ave to Lincoln Ave 20,086 41,086 00250 41,086 (/] (/] (/] (/] (/] (/]
ORA 91 SR 91 Eastbound Lane - Route 241 to Route 71 71,440 80,500 07623 81,408 & (/] (/] (/] (/] (/]
ORA = 91 Widening - Route 55 connector to Weir Canyon Rd 22,000 96,000 2,447 96,000 (/] (/] (/] (/] (/] (/]
PLA = 65 Lincoln Bypass 73,715 324,000 70,928 305,540 (/] (/] (/] (/] (/] (/]
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STRATEGIC GROWTH PLAN Legend
.GOV BO N D ACCO U N TABI l' ITY a Green - Within current approved schedule or budget
PROPOSITION 1B Quarterly Status Report <> Yellow - Potential schedule or budget impacts
FY 07/08 - 4th Quarter (April 1, 08 - June 30, 08) - ﬂ Red - Known schedule or budget impacts
Corridor Mobility Improvement Account (CMIA) :l Errgjj:;l: fgﬁsn?;izligrgmxvggrz?;f color are grouped
Co | Rte Project Title Bor?d P:-c?jteﬂt Total Estimate At Cost Seheduie Threshold
Funding s Expended | Complete | Threshold .
nv.Clr | RTL | RWCert | AWARD | CCA
PLA = 80 1-80 Capacity/Operational Improvments Phase 2 17,700 80,232 8,775 47,635 (/] (/] (/] (/] (/] (/]
PLA 80 1-80 Capacity/Operational Improvement Phase 3A 31,300 34,000 1,608 66,905 & (/] (/] (/] (/] (/]
RIV | 215 Add mixed-flow lane from Rte 15 to Scott Rd 38,570 62,321 2,066 62,321 (/] (/] (/] (/] (/] (/]
RIV | 91 Route 91 HOV Lane Gap closure 157,198 240,277 8,573 239,842 (/] (/] (/] (/] (/] (/]
SAC 50 HOV lanes & Community enhancements 80,000 165,000 9,054 165,000 & (/] (/] (/] (/] (/]
SAC | Loc White Rock Rd Widening, Grant Line to Prairie City 22,000 26,600 382 26,600 (/] (/] (/] (/] (/] (/]
SBD 10 I-10, Construct Westbound mixed flow lane 26,500 43,186 613 40,953 (/] (/] (/] (/] (/] (/]
SBD 10 Widen ramps, aux lanes: Cherry, Citrus & Cedar 19,233 32,693 993 30,255 (/] (/] (/] (/] (/] (/]
SBD 210 State Route 210/215 Connectors 22,000 96,204 6,517 95,566 (/] (/] < (/] (/] <
SBD = 215 |Interstate 215 North Segment 5 59,000 66,676 4,008 66,676 (/] (/] (/] (/] (/] (/]
SBD = 215 |Interstate 215 North Segments 1 & 2 49,120 424,085 52,519 423,456 (/] (/] (/] (/] (/] (/]
SCL 101 US 101 Improvements (I-280 to Yerba Buena Rd) 30,000 62,975 5,209 62,975 (/] (/] (/] (/] (/] (/]
SCL 101 |US 101 Aux Lanes - SR 85 to Embarcadero Rd 84,930 102,258 1,620 102,258 (/] (/] (/] (/] (/] (/]
SCL = 880 1-880 Widening ( SR 237 to US 101) 71,600 95,000 1,802 95,000 (/] (/] (/] (/] (/] (/]
SCR 1 Auxiliary lanes, Morrissey to Soquel Ave 16,190 22,327 967 22,058 9 9 '9 '9 '9 '9
SD 15 Managed Lanes (No/So Stages) South Segment 118,756 9,568 81,044 (/] (/] (/] (/] (/] (/]
SD 15 Managed Lanes (No/So Stages) South Segment 166,207 10527 127,885 (/] (/] (/] (/] (/] (/]
350,000
SD 15 Managed Lanes (No/So Stages) South Segment 122,206 23916 105,293 (/] (/] (/] (/] (/] (/]
SD 15 Managed Lanes (No/So Stages) South Segment 56,798 01586 89,872 < (/] (/] (/] (/] (/]
SD  5/8 Route 5/805 North Coast Corridor - Stage 1A 52,664 30,698 4372160 @ (/] (/] (/] (/] (/]
82,000
SD  5/8 Route 5/805 North Coast Corridor - Stage 1A 102,000 3,566 101.208] @& (/] (/] (/] (/] (/]
SHA 5 Cottonwood Hills Truck Climbing Lane 22,902 27,443 610 23,362 (/] (/] (/] (/] (/] (/]
SJ 205 |I-205 auxiliary lanes-Tracy 25,000 51,660 748 51,592 (/] (/] (/] (/] (/] (/]
SLO 46 Route 46 Corridor Improvements (Whitley 1) 67,742 105,000 5,203 105,855 & (/] (/] (/] (/] (/]
SM 101 SR101 Auxiliary Lanes - Embarcadero Rd to Marsh Rd 60,000 111,389 3,162 111,389 (/] (/] (/] (/] (/] (/]
SOL 80 1-80 HOV Lanes, I-80/1-680/12 to Putah Creek 44,184 66,761 11,883 66,761 (/] (/] (/] (/] (/] <
SOL 80 | 1-80 HOV Lanes,TMS & Ramp Metering 8,226 10,026 178 10,026 (/] (/] (/] (/] < (/]
SOL 80 | 1-80 HOV Lanes, Paving 3,800 3,800 - 3,800 (/] (/] /] /] < /]
SON 101 US 101 HOV Lanes between Santa Rosa - Windsor 69,860 120,260 3,318 120,260 (/] (/] (/] (/] (/] (/]
SON = 101 US101 HOV Lanes - Railroad Ave to Rohnert Park Exp 42,848 118,250 9,792 118,250 (/] (/] (/] (/] (/] (/]
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Legend
.GOV BON D ACCO U NTAB ”'ITY a Green - Within current approved schedule or budget
PROPOSITION 1B Quarterly Status Report <> Yellow - Potential schedule or budget impacts
FY 07/08 - 4th Quarter (April 1, 08 - June 30, 08) - Red - Known schedule or budget impacts
. - Projects titles highlighted with same color are grouped
Corridor Mobility Improvement Account (CMIA) :l projects that make a CMIA corridor
Total . Schedule Threshold
. . Bond . Total Estimate At Cost
Co | Rte Project Title . Project
Funding c Expended | Complete | Threshold
ost Env. Clr RTL | RWCert | AWARD | CCA
SON 101 US 101 HOV Lanes - Wilfred Ave to Santa Rosa Ave 43,300 89,715 13,871 89,715 (/] (/] (/] (/] (/] (/]
STA 219 Route 219 Expressway Phase 1 14,760 50,624 20,988 51,193 < (/] (/] (/] & &
STA 219 SR 219 Expressway, Phase 2 18,813 50,500 1,517 50,785 < (/] (/] (/] (/] (/]
TUO 108 E.Sonora Bypass Stage Il 17,233 65,920 10,010 66,517 < (/] (/] (/] (/] (/]
VEN 101 HOV Lanes, Mussel Shoals to Casitas Pass Road 131,600 151,470 2,599 149,338 (/] (/] (/] (/] (/] (/]
Total Program| 4,399,707 | 9,341,435 650,964 9,204,535
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Schedule Threshold

Total Estimate
Co | Rte Project Title Bopd Project HeiZ] ° iAta Cost

Funding| "o, |Expended Complete LLLEEE Env. CIr. Ret?syt To ! Row Cert | AWARD CCA
BUT{ 99 :Butte SR 99 Chico Auxiliary Lanes - Phase Il 23,520 39,520 393 35,126 a a a a a a
FRE 99 lIsland Park 6-Lane 93,000 93,000 1,687 96,283 o (/] (/] (/] (/] (/]
MAD 99 !Ave 12 Interchange 48,400 68,000 768 67,514 a a a a a a
MER 99 !Arboleda Road Freeway 140,300 176,787 6,838 176,122 a a a a a a
MER 99 :Freeway Upgrade & Plainsburg Road I/C 108,000 118,720 4,731 116,209 a a a a a a
SAC 99 SR 99/Elverta Rd. Interchange 19,110 29,600 402 30,200 <> a a a a a
SAC 99 iCalvine Rd to Mack Rd Auxiliary Lanes on SR 9 6,860 8,500 30 8,479 (/] (/] (/] (/] (/] /]
SJ 99 ISR 99 Widening in Manteca and San Joaquin 133,000 250,000 1,345 249,200 a a a a a a
SJ 99 {SR 99 (South Stockton) Widening 153,900 250,500 6,206 252,332 <> a a a a a
SUT 99 Feather River Bridge Replacement and widening 73,500 88,726 1,101 88,726 <> a a a a a
SUT 99 SR 99/Riego Road Interchange 19,110 30,840 439 30,950 <> a a a a a
TEH 99 iLos Molinos 4,900 6,400 9 6,287 o a a a a a
TUL 99 iGoshen/Kingsburg 6-Lane 156,400 172,824 3,862 169,521 a a a a a a

Total Program 980,000 1,333,417 27,810 1,326,949
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Legend
AIT : A=Actual, T = Target

% = Progress at component level

Appd = Baseline Budget (or Approved Amendment)

Red - Known schedule or budget impacts

Projects titles highlighted with same colo

Expd = Expenditure @ End of QTR
corridor
EAC = Forecast or Estimate At Completion

I:l are grouped projects that make a CMIA

a Green - Within current approved schedule or budgdt
<> Yellow - Potential schedule or budget impacts

Total Environmental (PA&ED) Component
" 5 Bond ’
Co | Rte Project Title Funding Project
Cost  |implementing Agency Approved | Current |AT| % Appd | Expd | ETC EAC
ALA | 24 Route 24/Caldecott Tunnel Corridor 175,000 420,000 |Caltrans 10/42007  9/12/2007 A 100 @ | 20500 19680 820 20500| €
ALA | 580 1-580 and Route 84 Interchange 68,000 153,000 [City of Livermore 8/L/2007 | 8152007 A 100| @ | 14300 3100 11200  14300| €
ALA | 580 Route 580 Westbound HOV Lane Project 101,700 145,400 [Aameda County Congestion 11/1/2009  11/1/2009 T 50 | @ | 10000, 2000  s8ooo  10000| €%
Management Agency
ALA | 580 Route 580 EB HOV Lane Project-Hacienda to Portola 80,208 [Alameda County Congestion 11112007 11212007 A 100| @@ 6300 6300 o 6300 @
Management Agency
72,200 :
ALA | 580 | Route 580 EB HOV Lane Project-Portola to Greenville 73,661 [Aameda County Congestion 11112007 11212007 A 100| @@ 5700 5700 o s00| @
Management Agency
ALA | 880 1-880 southbound HOV Lane Extension - Hegenberger 94,600 108,000 [Aameda County Congestion 11/1/2009  11/3012009 T 5 | @ 4520 210 4310 4520 €
Management Agency
CAL | 4 Angels Camp Bypass 4,438 61,552 [Caltrans 6/L/2002 | 11/24/2007 A 100 | @ 1678) 1685 o 1685 &
N . Contra Costa Transportation
CC | 4 SR-4EastWidening from Somersville to SR 160 85,000 445,000 . 7112005 7/612006 A 100 | @ 300 0 300 300| @
Authority
CC | 80 180 Intergrated Corridor Mobility Project 55,300 63,400 |/lameda County Congestion 6/1/2008  7/1/2009 T 40 | < 1800 800 3397 4107 {»
Management Agency
ED 50 HOV Lane - El Dorado Hills Blvd to w. of Bass Lake 20,000 44,568 |El Dorado County DOT 6/1/2002 6/28/2002 A 100 o 0 0 0 0| o
KER | 46 Route 46 Expressway - Segment 3 45,000 94,032 Caltrans 6/1/2005  6/1/2005 A 100 @ 450 438 0 438 @
KIN = 198 Kings/Tulare Rte. 198 Expressway 71,600 124,367|Caltrans 6/1/2003 6/1/2003 A 100 o 1549 1982 0 1982 O
LA | 405 Route 405 Carpool Lane I-10 to US 101(Northbound) 730,000 950,000 |Caltrans 7112007 | 2/20/2008 A 100( @ | 15000 20844 265 21108| >
LA 5 Widen HOV Lanes on I-5 from Rte 134 to Rte 170 20,000 120,930 [caltrans 12/1/2000  11/7/2007 A 100| @ 780 714 61 75| @@
LA | 5 Widen HOV Lanes on I-5 from Rte 134 to Rte 170 0 248,627 |Caltrans 6/L/2002 = 11582007 A 100| @ 1700, 1579 132 |
LA 5 Widen HOV Lanes on I-5 from Rte 134 to Rte 170 8,000 50,844 [Caltrans 121112000 | 1192007 A 100 @ 350 301 93 304 &>
LA 5 Widen HOV Lanes on I-5 from Rte 134 to Rte 170 45,000 189,138 [Caltrans 1211/2000 | 11/10/2007 A 100 | @ 1300 1165 us 1219\ @
LA 5 Rte 5 Carpool Lane from Orange Co Line to I-605 387,000 1,240,524 |Caltrans 5/1/2007 6/29/2007 A 100 o 19930 18939 2 18942 o
MON 1  Salinas Road Interchange 37,061 48,516 [Caltrans 6/26/2006  6/26/2006 A 100 @ 3068 2899 0 28%9| @
MRN 101 Highway 101 Marin-Sonoma Narrows Project Contract Al 49,930 77,310 [cCaltrans 10/30/2008 | 10/30/2008 T 80 | @ 7600, 7195 405 7600 @
MRN 101 Highway 101 Marin-Sonoma Narrows Project Contract B1 10,443 67,440 [Caltrans 10/30/2008 | 10/30/2008 T 80 | @ 7600, 7195 405 7600 @
MRN 101 Highway 101 Marin-Sonoma Narrows Project Contract B2 22,027 58,049 [Caltrans 10/30/2008 | 10/30/2008 T 80 | @ 7600, 7195 405 7600 @
MRN 580 \WB 580/NB 101 Connector 20,000 20,000 [Transportation Authority of Marin ~ 1/1/2008 | 1/31/2008 = A ' 100 | 1300, 1070 230 1300 €
NAP 12 Jameson Canyon 73,990 139,500 [caltrans 2008 | 1312008 A 100 & 7300 7300 o 7300 @
NEV = 49 LaBarr Meadows Widening 18,568 40,500 |caltrans 10/12007 101172007 A 100| @ 2000, 2853 o 2853 @
ORA | 405 Route 22/405/605 HOV Connector with ITS 200,000 400,000 [Qrange County Transportation 3/1/03 312003 A 100 € 0 0 0 o| @
Authority
ORA | 57 Northbound widening, Route 91 to Lambert Road 70,000 140,000 gﬂ’gﬁ;o“"‘y Transportation 45107 | 11/302007 A 100| €@ 1662 1190 a2 1662 @
ORA 57 Northbound widening - Katella Ave to Lincoln Ave 20,086 41,086 |Qrange County Transportation 709 | 12062007 T 20 | @ 1176 250 o6 1176| @
Authority
ORA 91 SR 91 Eastbound Lane - Route 241 to Route 71 71,440 80,500 |Orange County Transportation o117 15157/2007 A | 100 | €@ 1700, 1944 o 194 &
Authority
ORA 91 Widening - Route 55 connector to Weir Canyon Rd 22,000 96,000 |Caltrans 7/1/09 12/8/2007 T 30 o 4763 2435 2328 4763 o
PLA 65 Lincoln Bypass 73,715 324,000 |caltrans 5/1/2006 = 5/1/2006 A 100 @@ 6000 5458 o 5458 €
PLA 80 1-80 Capacity/Operational Improvments Phase 2 17,700 80,232 |Caltrans 6/1/2004 6/1/2004 A 100 o 1900 2067 0 2067 O
PLA 80 I-80 Capacity/Operational Improvement Phase 3A 31,300 34,000 |Caltrans 6/1/2004 | 6/1/2004 A 100 | @@ 0 0 0 o &
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Legend
AIT : A=Actual, T = Target

% = Progress at component level
Appd = Baseline Budget (or Approved Amendment)
Expd = Expenditure @ End of QTR

EAC = Forecast or Estimate At Completion

a Green - Within current approved schedule or budgdt
<> Yellow - Potential schedule or budget impacts

Red - Known schedule or budget impacts
Projects titles highlighted with same colo
I:l are grouped projects that make a CMIA
corridor

Total Environmental (PA&ED) Component
" 5 Bond ’
Co | Rte Project Title Funding Project
Cost  |implementing Agency Approved | Current |AT| % Appd | Expd | ETC EAC
RIV | 215 Add mixed-flow lane from Rte 15 to Scott Rd 38,570 62,321 [Riverside County Transportation | .1 008 127112008 | T | 65 | € 3623 2046 1577 3623| @
Commission
RIV | 91 Route 91 HOV Lane Gap closure 157,198 240,277 |Riverside County Transportation ;5315407 gr302007 |+ A 100 | € 2681 2681 o 2681 @
Commission
SAC 50 HOV lanes & Community enhancements 80,000 165,000 |Caltrans 9/1/2007 6/25/2007 A 100 o 5000 4577 423 5000 o
SAC | Loc |White Rock Rd Widening, Grant Line to Prairie City 22,000 26,600 |Sacramento County 7/1/2009 7/1/2009 T 25 o 1500 382 1118 1500 o
) San Bernardino Associated
SBD = 10 I-10, Construct Westbound mixed flow lane 26,500 43,186 8/1/2007  7/30/2007 A 100 @@ 0 0 0 o &
Governments
SBD = 10 Widen ramps, aux lanes: Cherry, Citrus & Cedar 19,233 32,693 |Caltrans 1/1/2008 | 1/3/2008 A 100 @@ 1200 661 100 61| &
SBD 210 State Route 210/215 Connectors 22,000 96,204 [SaN Bemardino Associated 712007 72412007 A 100 | @ 1800, 1800 o 1800 €
Governments
SBD 215 Interstate 215 North Segment 5 59,000 66,676 |Caltrans 12/1/2005 | 12/1/2005 A 100 @@ 0 0 0 o &
SBD 215 Interstate 215 North Segments 1 & 2 49,120 424,085 |Caltrans 12/1/2005  12/1/2005 A 100| €@ 816 187 0 187 €
Santa Clara Valley
SCL | 101 US 101 Improvements (1280 to Yerba Buena Rd) 30,000 62,975 |71 ortation Authority 32009 | 3/30:2000 T 90 | & 3320 3327 o 3320 &
SCL | 101 |US 101 Aux Lanes - SR 85 to Embarcadero Rd 84,930 102,258 [SaNta Clara valley 712009 7312000 T 56 | @ 3534 1620 1014 3534 @
Transportation Authority
- Santa Clara Valley
SCL | 880 1-880 Widening ( SR 237 to US 101) 71,600 95,000 |71 ortation Authority 6/1/2009 = 6/30/2000 T 70 | & 5500 1575 3925 5500( @
SCR | 1 Auxiliary lanes, Morrissey to Soquel Ave 16,190 22,327 |3anta Cruz County Regional 6/1/2009 2000 T 51| @@ 1900 967 933 1000 €@
Transportation Commission
SD | 15 Managed Lanes (No/So Stages) South Segment 118,756 |Caltrans 3/27/03  11/27/2007 A 100 @ 0 0 0 o &
SD | 15 Managed Lanes (No/So Stages) South Segment 166,207 |Caltrans 3/27/03  11/28/2007 A 100| @ 0 0 0 o &
350,000
SD | 15 Managed Lanes (No/So Stages) South Segment 122,206 |Caltrans 3/27/03  11/20/2007 A 100 @ 0 0 0 o &
SD | 15 Managed Lanes (No/So Stages) South Segment 56,798 |Caltrans 1/23/2000 | 1/23/2009 T 60 | @@ 2970 1513 1400 2013 @
SD | 5/8 Route 5/805 North Coast Corridor - Stage 1A 52,664 |Caltrans 11/18/2006  11/18/2006 A 100| €@ 3626 1312 o 1312| @
82,000
SD | 5/8 Route 5/805 North Coast Corridor - Stage 1A 102,000 Caltrans 7/30/2000  7/30/2000 T 15| & 1000 1162 2338 3500 >
SHA 5 Cottonwood Hills Truck Climbing Lane 22,902 27,443 |Caltrans 5/1/2008  4/1/2008 A 100 @@ 1470 305 0 305| €
SJ | 205 |1-205 auxiliary lanes-Tracy 25,000 51,660 | 321 Joaquin Council of 51/2000 | 11/22/2007 T 65 | @ 1169 748 421 1169| @
Governments
SLO 46 Route 46 Corridor Improvements (Whitley 1) 67,742 105,000 |Caltrans 5/19/2006 5/19/2006 @ A 100 o 0 2116 0 2116 O
SM 101 SR101 Auxiliary Lanes - Embarcadero Rd to Marsh Rd 60,000 111,389 |Caltrans 10/1/2008 10/1/2008 T 80 o 5200 3094 2106 5200 o
SOL | 80 -80 HOV Lanes, -80/1-680/12 to Putah Creek 44,184 66,761 |Solano Transportation Authority | 4/1/2007  4/1/2007 A 100 & 4475 4475 o 4475\ €@
SOL = 80  1-80 HOV Lanes,TMS & Ramp Metering 8,226 10,026 [Solano Transportation Authority | 4/1/2007  4/1/2007 A 100 | &G 300 0 300 300 &
SOL = 80 | 1-80 HOV Lanes, Paving 3,800 3,800 [Solano Transportation Authority | 9/11/2006 = 9/11/2006 = A 100 @ 0 0 0 o &
SON | 101 US 101 HOV Lanes between Santa Rosa - Windsor 69,860 120,260 iﬁth?z,cOumy Transportation 10112007 | 1012412007 A | 100 | €@ 3500 3318 182 3500 €
SON | 101 US101 HOV Lanes - Railroad Ave to Rohnert Park Exp 42,848 118,250 iﬁth?z,cOumy Transportation o1 5007 gi31/2007 A | 100 | €@ 3500 3473 27 3500| €
SON | 101 US 101 HOV Lanes - Wilfred Ave to Santa Rosa Ave 43,300 89,715 |Caltrans 12/1/2006  11/30/2006 A 100| €@ 5018 4981 o sois| €@
STA | 219 Route 219 Expressway Phase 1 14,760 50,624 |Caltrans 5/1/2004  11/20/2007 A 100 & 1648 1621 o 1621 @
STA | 219 SR 219 Expressway, Phase 2 18,813 50,500 |Caltrans 5/1/2004 = 11/21/2007 A 100 | @@ 0 0 0 ol &
TUO = 108 E.Sonora Bypass Stage Il 17,233 65,920 |Caltrans 711999 11/23/2007 A 100 | € 120 111 0 11| @
VEN | 101 HOV Lanes, Mussel Shoals to Casitas Pass Road 131,600 151,470 |Caltrans 11/1/2008 11/12/2007 @ T . 15 o 4400 2599 3050 5649 O
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Legend
AIT : A=Actual, T = Target

% = Progress at component level

Appd = Baseline Budget (or Approved Amendment)

Expd = Expenditure @ End of QTR

EAC = Forecast or Estimate At Completion

I:l are grouped projects that make a CMIA

Green - Within current approved schedule or budgd
Yellow - Potential schedule or budget impacts
Red - Known schedule or budget impacts

Projects titles highlighted with same colo

corridor

t

Total Environmental (PA&ED) Component
. ) Bond .
Co | Rte Project Title Funding Project
Cost  |implementing Agency Approved | Current |AT| % Appd | Expd | ETC EAC
Total Program 4,399,707 9,341,435




STRATEGIC GROWTH PLAN

<GOV BOND ACCOUNTABILITY

PROPOSITION 1B Quarterly Status Report
FY 07/08 - 4th Quarter (April 1, 08 - June 30, 08)
State Route 99 Account (SR99)

The California Department of Transportation

Legend
AIT : A=Actual, T = Target

% = Progress at component level

Appd = Baseline Budget (or Approved Amendment)

Expd = Expenditure @ End of QTR

EAC = Forecast or Estimate At Completion

a Green - Within current approved schedule or bud

<> Yellow - Potential schedule or budget impacts

Red - Known schedule or budget impacts

; Total Environmental (PA&ED) Component
q q Bon q
Co | Rte Project Title Funding Project
Cost Implementing Agency:A/T ! Approved | Current {A/Ti % Appd Expd ETC EAC
BUT| 99 |Butte SR 99 Chico Auxiliary Lanes - Phase Il 23,520 30,520 {Bulte County Association of |\ i 511 p605 | 37252005 | A | 100 (/] (/]
Governments 0 0 0 0

FRE{ 99 !Island Park 6-Lane 93,000 93,000 ;Caltrans A 4/1/2010 4/1/2010 | T 15 0 2300 1694 1276 2070 <>
MAD! 99 iAve 12 Interchange 48,400 68,000 {Caltrans A 9/1/2009 9/1/2009 | T 15 0 1300 767 072 1739 <>
MER{ 99 !Arboleda Road Freeway 140,300 176,787 |Caltrans T 6/1/2006 6/1/2006 | A { 100 0 4917 4104 o 104 0
MER{ 99 Freeway Upgrade & Plainsburg Road I/C 108,000 118,720 iCaltrans A | 6/1/2006 6/1/2006 : A i 100 o 3243 2578 o 2578 a
SAC! 99 !SR 99/Elverta Rd. Interchange 19,110 29,600 {Sacramento County A 7/1/2009 7/1/2009 T 40 o 400 402 508 1000 <>
SAC{ 99 iCalvine Rd to Mack Rd Auxiliary Lanes on SR 9¢ 6,860 8,500 ;Caltrans A | 1/1/2009 1/1/2009 { T 15 o 500 20 470 500 a

SJ | 99 {SR 99 Widening in Manteca and San Joaquin 133,000 250,000 | 53N Joaduin Council of A { 2/1/2010 | 21/2010 | T 40 | @ 9

Governments 3600 1345 2255 3600

SJ 99 SR 99 (South Stockton) Widening 153,900 250,500 {Caltrans A | 12/1/2008 | 12/1/2008 | T 80 0 3081 5260 129 5683 <>
SUT! 99 !Feather River Bridge Replacement and widening: 73,500 88,726 {Caltrans A | 3/1/2004 3/1/2004 | A { 100 o o o o 0 <>
SUT:! 99 ISR 99/Riego Road Interchange 19,110 30,840 iSutter County A i 12/1/2007 i 12/1/2007 i A | 100 0 340 437 a3 520 <>
TEH! 99 iLos Molinos 4,900 6,400 ;Caltrans A | 10/1/2009 { 10/1/2009 | T 15 0 350 9 332 340 0
TUL{ 99 !Goshen/Kingsburg 6-Lane 156,400 172,824 iCaltrans A | 11/1/2006 | 11/1/2006 { A | 100 0 2390 2389 0 2389 0

Total Program 980,000 1,333,417




STRATEGIC GROWTH PLAN

GOV BOND ACCOUNTABILITY

PROPOSITION 1B Quarterly Status Report
FY 07/08 - 4th Quarter (April 1, 08 - June 30, 08) -

Corridor Mobility Improvement Account (CMIA)

The California Department of Transportation

Legend
AIT : A=Actual, T = Target

% = Progress at component level

Appd = Baseline Budget (or Approved Amendment)

Expd = Expenditure @ End of QTR

o

<

Green - Within current approved schedule or buds
Yellow - Potential schedule or budget impacts

Red - Known schedule or budget impacts
Projects titles highlighted with same

|:| color are grouped projects that make a

CMIA corridot
EAC = Forecast or Estimate At Completion
Bond Total Design (PS&E) Component
Co | Rte Project Title Funding Project
Cost Implementing Agency | Approved | Current |A/T| % Appd Expd ETC EAC
ALA = 24 Route 24/Caldecott Tunnel Corridor 175,000 420,000 [Caltrans 1/1/2009  1/9/2000 T 85 | @ | 31100 23876 7224 31100 @
ALA | 580 1580 and Route 84 Interchange 68,000 153,000 | ity of Livermore 8/L/2008  8/1/2008 T 90 | @ | 15000 9000 6000 15000 €
ALA 580 Route 580 Westbound HOV Lane Project 101,700 145,400 |Alameda County Congestion 415519 31112011 T 10 (/] 2000 o 2000 2000 &
Management Agency
ALA 580 Route 580 EB HOV Lane Project-Hacienda to Portola 80,208 [Alameda County Congestion ., 05 611912008 A 100 (/] 530 425 105 530| @
Management Agency
72,200 _
ALA 580  Route 580 EB HOV Lane Project-Portola to Greenville 73,661 [Alameda County Congestion ., n05 4812008 A 100 (/] 470 470 0 470| @
Management Agency
ALA 880 1-880 southbound HOV Lane Extension - Hegenberger 94,600 108,000 |Alameda County Congestion o, 1519  gi30011 T 2 (/] 6980 100 6880 6980 @
Management Agency
CAL . 4 Angels Camp Bypass 4,438 61,552 |caltrans 6/1/2006 | 6/22/2006 A 100 | (@ 3374 4320 o 4320 &>
CC | 4 SR-4EastWidening from Somersville to SR 160 85,000 445,000 |CONtra Costa Transportation o1 o016+ gr12010 | T 50 @ | 20000 9300 19700  29000|
Authority
CC 80 180 Intergrated Corridor Mobility Project 55,300 63,400 [Alameda County Congestion |, o0 31150010 T 0 o 6300 0o 3003 3003 @
Management Agency
ED . 50 HOV Lane - El Dorado Hills Blvd to w. of Bass Lake 20,000 44,568 |EI Dorado County DOT 5/1/2008 | 8/15/2008 T 90 | {» 3000 2352 648 3000 @
KER = 46 Route 46 Expressway - Segment 3 45,000 94,032caltrans 3/1/2010  3/19/2000 T 20 | @ 4795 1797 24717 4274) @
KIN | 198 Kings/Tulare Rte. 198 Expressway 71,600 124,367|Caltrans 10/1/2008  10/1/2008 T 90 | @ 5046 5321 186 5507 &>
LA | 405 Route 405 Carpool Lane I-10 to US 101(Northbound) 730,000 950,000 |Caltrans 512011 2/1/2013 T 5 | » | 60000 3966 48381  52347| @
LA | 5 WidenHOV Lanes on I-5 from Rte 134 to Rte 170 20,000 120,930 |caltrans 12/1/2008 10/28/2008. T 80 | @ 8300 9845 921 10766| &>
LA | 5 WidenHOV Lanes on |5 from Rte 134 to Rte 170 0 248,627 |Caltrans 11/2010  11/2/2009 | T 50 | @ | 16000 17048 2714  19763| &>
LA | 5 WidenHOV Lanes on I-5 from Rte 134 to Rte 170 8,000 50,844 |Caltrans 112010 | 17772010 T 20 | @ 4700 2012 2070 5882 &
LA | 5 WidenHOV Lanes on I-5 from Rte 134 to Rte 170 45,000 189,138 |caltrans 4/1/2009 | 41302009 T 80 | @ | 12320 11260 1631 12891 &
LA | 5 Rte5 Carpool Lane from Orange Co Line to -605 387,000 1,240,524 |Caltrans 72010 | 712010 T 5 | @ | 42301 1204 a3sas  as142|
MON 1 Salinas Road Interchange 37,061 48,516 |caltrans 112009 | 1172009 T | 85 | @ 2950 2581 369 2950|
MRN 101 Highway 101 Marin-Sonoma Narrows Project Contract Al] 49,930 77,310 7/1/2010 7/1/2010 T 5 o 5920 0 5920 5920 o
MRN = 101 Highway 101 Marin-Sonoma Narrows Project Contract B1| 10,443 67,440 12/1/2010 = 12/1/2010 . T 5 o 3760 0 3760 3760 o
MRN = 101 Highway 101 Marin-Sonoma Narrows Project Contract B2| 22,027 58,049 12/1/2010 12/1/2010 @ T 5 o 4380 0 4380 4380| o
Transportation Authority of
MRN 580 WB 580/NB 101 Connector 20,000 20,000 |1 11/1/2008  11/1/2008 T 40 | @ 2000 1160 1740 2900| @
NAP = 12 Jameson Canyon 73,990 139,500 |caltrans 4010 42010 T 10 | € 7550 557 6993 7550] B
NEV = 49 La Barr Meadows Widening 18,568 40,500 |caltrans 1/1/2009 | 112000 T 80 | @ 2600 1758 a2, 2600| @
ORA | 405 Route 22/405/605 HOV Connector with ITS 200,000 400,000 |Orange County ) 7109 | 72000 T 30 | @ | 26000 7200 18800  26000|
Transportation Authority
- Orange County
ORA 57 Northbound widening, Route 91 to Lambert Road 70,000 140,000 [ o Authority 17109 | 1112000 T 30 | @ | 12240 1850 10300  12240| @
- . Orange County
ORA 57 Northbound widening - Katella Ave to Lincoln Ave 20,086 41,086 Transportation Authority 11/1/10 11/1/2010 T 0 0 3528 0 3528 3528| 0
ORA 91 SR 91 Easthound Lane - Route 241 to Route 71 71,440 80,500 |Caltrans 3109 | 32000 T 80 | @ 6700, 5377 1323 6700| &>
ORA 91 Widening - Route 55 connector to Weir Canyon Rd 22,000 96,000 |Caltrans 5/1/11 5/1/2011 T 0 0 9050 12 9038 9050 0
PLA 65 Lincoln Bypass 73,715 324,000 |Caltrans 7/1/2008  2/22/2008 A 100 | @ | 13000 14400 0 14400| &>
PLA | 80 [-80 Capacity/Operational Improvments Phase 2 17,700 80,232 |Caltrans 12/1/2007 11/30/2007 . A | 100 0 5000 6353 0 6353 <>
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PROPOSITION 1B Quarterly Status Report
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Corridor Mobility Improvement Account (CMIA)

The California Department of Transportation

Legend
AIT : A=Actual, T = Target

% = Progress at component level

Appd = Baseline Budget (or Approved Amendment)

Expd = Expenditure @ End of QTR

o

<

Green - Within current approved schedule or buds
Yellow - Potential schedule or budget impacts

Red - Known schedule or budget impacts
Projects titles highlighted with same

|:| color are grouped projects that make a

CMIA corridot
EAC = Forecast or Estimate At Completion
Bond Total Design (PS&E) Component
Co | Rte Project Title Funding Project
Cost Implementing Agency | Approved | Current |A/T| % Appd Expd ETC EAC
PLA | 80 [-80 Capacity/Operational Improvement Phase 3A 31,300 34,000 |Caltrans 12/1/2008 = 12/1/2008 | T 50 0 2500 1643 1857 3500 <>
RIV 215 Add mixed-flow lane from Rte 15 to Scott Rd 38,570 62,321 |Riverside County 8/1/2010  &1/2000 T o | @ 3548 o 3548 3548 @
Transportation Commission
RIV 91 Route 91 HOV Lane Gap closure 157,198 240,277 |Caltrans 2022011 2/2/2011 T 35 | @ | 13070 4140 8495 12635 @
SAC 50 HOV lanes & Community enhancements 80,000 165,000 [Caltrans 4/1/2009 4/1/2009 T 30 0 9000 3795 4905 8700 0
SAC | Loc White Rock Rd Widening, Grant Line to Prairie City 22,000 26,600 |Sacramento County 12/1/2010 | 12/1/2010 T 0 0 2000 0 2000 2000 0
SBD 10 I-10, Construct Westbound mixed flow lane 26,500 43,186 | 33N Bernardino Associated 1 15509 | 10/1/2009 T | 60 (/] 5000 600 2158 2767 (@
Governments
SBD 10 Widen ramps, aux lanes: Cherry, Citrus & Cedar 19,233 32,693 |Caltrans 8/2/2009 8/2/2009 T 55 0 1900 332 1102 1434 0
SBD 210 State Route 210/215 Connectors 22,000 96,204 | 520 Bemnardino Associated 5 ho09 | 515000 T 95 o 4000 3700 300 4000| @
Governments
SBD 215 Interstate 215 North Segment 5 59,000 66,676 |20 Bermardino Associated | o1 g0009 51512009 T | 95 (/] 4541 3923 618 4541 @
Governments
SBD | 215 Interstate 215 North Segments 1 & 2 49,120 424,085 |50 Bemardino Associated ¢ 0009 | 6152000 | T | 95 @ | 26792 21246 5546 26792 @
Governments
Santa Clara Valley
SCL | 101 US 101 Improvements (I-280 to Yerba Buena Rd) 30,000 62,975 |2 o ation Authority 11/1/2009 11/30/2000 T 45 | @ 6550 1882 4668 6550 (R
SCL | 101 US 101 Aux Lanes - SR 85 to Embarcadero Rd 84,930 102,258 [33Nta Clara valley 212011 | 202802011 T 0 | @ 7182 o 782 7182 @
Transportation Authority
N Santa Clara Valley
SCL | 880 1-880 Widening ( SR 237 to US 101) 71,600 95,000 |2 o ation Authority 212011 | 202802011 T 4 | @ 6200 227, 5973 6200| @
SCR | 1 Auxiliary lanes, Morrissey to Soquel Ave 16,190 22,327 |Santa Cruz County Regional o, 61 61010 7 o || & 1261 o 1261 1261 @@
Transportation Commission
SD 15 Managed Lanes (No/So Stages) South Segment 118,756 |Caltrans 10/15/2008 2/1/2008 @ A 100 0 19606 8889 464 9353] 0
SD 15 Managed Lanes (No/So Stages) South Segment 166,207 |Caltrans 11/10/08 3/7/2008 @ A | 100 0 15523 10155 2712 12867 0
350,000
SD 15 Managed Lanes (No/So Stages) South Segment 122,206 |Caltrans 6/30/08 10/1/2007 . A @ 100 0 15760 9857 1142 10999 0
SD 15 Managed Lanes (No/So Stages) South Segment 56,798 [Caltrans 7/16/2011 @ 10/16/2010 T 0 0 5740 0 8467 8467 <>
SD  5/8 Route 5/805 North Coast Corridor - Stage 1A 52,664 |Caltrans 11262007 | 4/4/2007 A | 100 | @ 0 2370 o 2370 &
82,000
SD  5/8 Route 5/805 North Coast Corridor - Stage 1A 102,000 |caltrans 10/1/2009 10722009 T 40 | @ 4800 2292 oo 73000 &>
SHA 5 Cottonwood Hills Truck Climbing Lane 22,902 27,443 |Caltrans 212011 | 1222000 T 20 | @ 1920 304 1586 1800 (G
SJ | 205 1-205 auxiliary lanes-Tracy 25,000 51,660 |27 Joaquin Council of 5/1/2010  5//2000 T 0 | @ 4830 o 4830 4830 @
Governments
SLO = 46 Route 46 Corridor Improvements (Whitley 1) 67,742 105,000 |caltrans 2022010 | 27212000 T 50 | @ 7000 2626 3220 5855 @
SM 101 SR101 Auxiliary Lanes - Embarcadero Rd to Marsh Rd 60,000 111,389 |caltrans 12/1/2010 12112000 T 0 | @& 8525 0o 8525 g525) @
SOL 80 1-80 HOV Lanes, I-80/1-680/12 to Putah Creek 44,184 66,761 | >01no Transportation 9/1/2007  1/4/2008 A 100 | @ 2725 1399 1326 2725 @
Authority
SOL | 80 1-80 HOV Lanes,TMS & Ramp Metering 8,226 10,026 [Sano Transportation 10/1/2009 | 1/15/2000 T | 35 | @ 1500 178 1322 1500 @
Authority
SOL - 80 1-80 HOV Lanes, Paving 3,800 3,800 [[Caltrans 8/1/2008  11/14/2008 T o | & 0 0 0 of &
SON 101 US 101 HOV Lanes between Santa Rosa - Windsor 69,860 120,260 |caltrans 5/8/2008 | 6/13/2008 A 90 | @ 6000 o 6000 6000
SON = 101 US101 HOV Lanes - Railroad Ave to Rohnert Park Exp 42,848 118,250 |0noma County 2/1/2000 | 21/2000 T 85 | @ | 10000 6319 3681 10000 @
Transportation Authority
SON | 101 US 101 HOV Lanes - Wilfred Ave to Santa Rosa Ave 43,300 89,715 |caltrans 8/1/2008  8/15/2008 T 90 | 6757 6113 64 6757) @
STA | 219 Route 219 Expressway Phase 1 14,760 50,624 |Caltrans 6/1/2007 | 6/28/2007 A 100 | (@ 2956 2879 o 2879 @
STA | 219 SR 219 Expressway, Phase 2 18,813 50,500 |Caltrans 412000 | 422000 T 10 | @ 2000 1223 1243 2466 >
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Legend
AT 1A= Actual, T = Target o Green - Within current approved schedule or buds
% = Progress at component level <> Yellow - Potential schedule or budget impacts
Appd = Baseline Budget (or Approved Amendment) Red - Known schedule or budget impacts
Projects titles highlighted with same
Expd = Expenditure @ End of QTR |:| color are grouped projects that make a
CMIA corridor

EAC = Forecast or Estimate At Completion

Bond Total Design (PS&E) Component
Co | Rte Project Title Funding Project
Cost Implementing Agency | Approved | Current |A/T| % Appd Expd ETC EAC
TUO | 108 E. Sonora Bypass Stage I 17,233 65,920 [Caltrans 11/1/2009 | 11/1/2009 T 20 o 3800 3044 2034 5078] <>
VEN 101 HOV Lanes, Mussel Shoals to Casitas Pass Road 131,600 151,470 |Caltrans 6/1/2010 | 5/31/2010 T 0 o 14800 0 11862 11862 o
Total Program| 4,399,707 9,341,435




STRATEGIC GROWTH PLAN
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PROPOSITION 1B Quarterly Status Report
FY 07/08 - 4th Quarter (April 1, 08 - June 30, 08)
State Route 99 Account (SR99)

The California Department of Transportation

Legend
AIT : A=Actual, T = Target

% = Progress at component level

Appd = Baseline Budget (or Approved Amendment)

Expd = Expenditure @ End of QTR

a Green - Within current approved schedule or bud

EAC = Forecast or Estimate At Completion

<> Yellow - Potential schedule or budget impacts

Red - Known schedule or budget impacts

E— Total Design (PS&E) Component
) ) on ;
Co | Rte Project Title Funding Project
Cost Implementing Agency Approved i Current AT % Appd Expd ETC EAC
BUT|{ 99 |Butte SR 99 Chico Auxiliary Lanes - Phase Il 23,520 39,520 {Sulte County Association of 11212010 | 1/2/2010 | T | 39 | @ (/]
Yy ! ! Governments 4,515 393 4,122 4,515
FRE{ 99 iIsland Park 6-Lane 93,000 93,000 | Caltrans 3/1/2012 | 312012 { T o | @ 5800 2 010l 304 (/]
MAD! 99 iAve 12 Interchange 48,400 68,000 | Caltrans 5/1/2012 | 5/1/2012 | T{ o | @ &
4,700 0! 47221 4,722
MER| 99 |Arboleda Road Freeway 140,300 176,787 |Caltrans 1/1/2010 | 1/2/2010 | T | 30 | @ ca00 2377 a7is 7008
MER! 99 iFreeway Upgrade & Plainsburg Road I/C 108,000 118,720 i{Caltrans 9/1/2010 9/1/2010 | T 20 o 5300 1996 2,051 S o
SAC! 99 ISR 99/Elverta Rd. Interchange 19,110 29,600 | Sacramento County 12/1/2010 | 12/1/2010 § T§ 0 | @ 1800 ol 1800l 1800 (/]
SAC! 99 iCalvine Rd to Mack Rd Auxiliary Lanes on SR 9% 6,860 8,500 iCaltrans 2/1/2010 2/1/2010 T 0 o 800 0 800 o o
SJ | 99 {SR 99 Widening in Manteca and San Joaquin 133,000 250,000 | a1 Joaduin Council of 10/1/2011 | 101172011 § T§ 0 | @ 9
Governments 8,000 0{ 8,000 8,000
SJ i 99 iSR 99 (South Stockton) Widening 153,900 250,500 iCaltrans 2/12012 | 2/1/2012 | T 0 | @ (/]
3,319 32! 3,143 3,176
SUT|{ 99 {Feather River Bridge Replacement and widening; 73,500 88,726 |Caltrans 4/1/2009 | 4/1/2009 | T 50 | @G 3600 osol 2601 3600 (/]
SUT{ 99 |{SR 99/Riego Road Interchange 19,110 30,840 |Caltrans 112011 | 1/2/2011 | T | 20 | @ 2500 o 2408 2500 (/]
TEH! 99 iLos Molinos 4,900 6,400 | Caltrans 10/1/2010 | 10/15/2010} T § 0 | @G 430 o e ] (/]
TUL{ 99 iGoshen/Kingsburg 6-Lane 156,400 172,824 |Caltrans 2/1/2010 | 2/1/2010 | T | 20 | @ 8000l 1370l a4sosl 64178 (/]
Total Program 980,000 1,333,417
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To:

From:

Subject:

State of California Business, Transportation and Housing Agency
DEPARTMENT OF TRANSPORTATION

M emoran d um Flex your power!
Be energy efficient!
JOHN BARNA, Executive Director Date:  September 5, 2008

California Transportation Commission

ROSS A. CHITTENDEN %/jﬁ ﬂ

Proposition 1B Program Manager
Proposition 1B Corrective Action Plans

The California Department of Transportation (Caltrans) submits for your consideration four
corrective action plans for Proposition 1B bond Corridor Mobility Improvement Account
(CMIA) and three for State Route 99 (SR99). Caltrans recommendations the Commission
approve these corrective action plans. The plans have been reviewed for consistency with the
most recent quarterly report, and are considered to be in the best interest of the projects and
program delivery.

In addition, attached is a summary of the remaining corrective action plans that are currently
being reviewed and processed.

CMIA Projects
Corrective Action Plans Total 21 Signed 17 Not Signed 4

SR 99 Projects
Corrective Action Plans Total 3 Signed 1 Not Signed 2

Attachments

“Caltrans improves mobility across California”



Proposition 1B Programs

Baseline Commitments

Corrective Action Plans - September 2008 Requests

BOND Const. | Const. Summary of Request /
Program co rte | cd Project Title Total Cost] Funds Cost Start Corrective Actions Recommendation
CMIA SAC - 3 |White Rock Road from Grant Line| $26,600| $22,000| $19,100| May-11 |Change Draft Environmental Recommend approval
to Prairie City Document date 3 months
CMIA MON 1 5 [Salinas Road Interchange $48,516 | $37,061 $37,061| May-09 |Corrective action is for team to |Recommend approval
monitor and control expenditures
and R/W end schedule change
CMIA SCR 1 5 [Highway 1 Soquel to Morrissey $22,058 [ $16,190 | $18,340( Sep-10 |Revise scope Place on watch list
Auxiliary Lanes until PR approved.
CMIA SLO 46 | 5 |Route 46 Corridor Improvements | $105,000 | $67,742 | $87,000| Jul-10 {Increase R/W support from Recommend approval
(Whitley 1) future component net zero
change Federal fund adjustment
Rte 99 TEH 99 | 2 [Los Molinas improvements, $6,400 $4,900 $5,485| Mar-11 |Minor milestone date changes - [Recommend approval
Orange St. to Tehama Vina Rd. and project limits
Rte 99 SAC 99 | 3 |Elverta Rd. interchange $29,600 | $19,110 | $24,400( May-11 |Cost increase to be funded by |Recommend approval
local contributions
Rte 99 SJ 99 | 10 [S. Stockton widening, 4 lanes to 6| $250,500 | $153,900 | $169,500| Jun-12 |PA&ED expenditures over Place on Watch List
lanes, Arch Rd to Rt 4 baseline budget due to until PA&ED variance
addressing community concerns |resolved
regarding design footprint and
R/W requirements. Corrective
action will consider R/W cost
savings to cover over
expenditures.
California Department of Transportation 10of1 Prepared on 9/10/2008
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PROPOSITION 1B PROGRAMS
QUARTERLY PROGRESS REPORT / CORRECTIVE ACTION PLAN

PART 1: STATUS OR PROJECT - NARRATIVE

QTR X, FY XX/YY (MON YR - MON YR) PREPARED BY: SCOTT WERTH
QTR 4 (04-2008 TO 06-2008) REPORT DATE: 07-10-2008

PROJECT INFORMATION

Program PPNO EA District County Route/ Post Mile Post Mile

Corridor Back Ahead
CMIA 3 Sac 50 Grant Line  Prairie City
Road Road

PROJECT TITLE

White Rock Road From Grant Line Rd. To Prairie City Rd.

PROJECT DESCRIPTION
Provide a description of major project elements (outputs) and benefits (outcomes).
The 50 Corridor Mobility Partnership have collaboratively and effectively developed a plan to improve mobility in this
rapidly growing area. Their phase 1 report verifies the conclusions reached by precious studies and project reports-
that without investment in new transportation projects, traffic conditions will rapidly deteriorate as the area builds
out. Alternatively, the phase 1 report concludes that conditions in the area can be improved with the construction of
a number key transportation facilities. The roadway network is currently experiencing peak traffic congestion in this
area. With forecasted growth over the next 25 years, traffic conditions in this area will continue to get worse. A
coordinated transportation plan is being developed for the study area that reduces congestion and improves
mobility. Widening White Rock Rd. from two to four lanes between Grant Line Rd. and Prairie City Rd., the CMIA

funded project that is part of the Phase 1 widening of White Rock Rd. from Sunrise to Prairie City Rd., contributes to
the forecasted 12% reduction in peak period delay on Highway 50 by year 2012

ACCOMPLISHMENTS THIS QUARTER
Briefly discuss project accomplishments and/or provide a list of major activities or milestones achieved.

Continue Draft Environmental work.

ONGOING ACTIVITIES
Briefly discuss current or ongoing project activities.

Continue with Draft Environmental work. Continue with the process of contracting with a consulting firm to
perform design services.

SIGNIFICANT ISSUES THIS QUARTER

Identify and briefly discuss any potential risks and issues that may impact the implementation of the project.
Group issues that may impact scope and benefits, cost, and schedule separately.

The baseline agreement lists the draft environmental milestone as July 2008. Do to unforeseen restrictions by
property owners adjacent to the project, delivery of DED has been adjusted to October 2008.

QUARTERLY PROGRESS REPORT VARIANCES

List and briefly discuss cost and schedule variances shown on the Quarterly Progress Report for each of the
project’s components.

The baseline agreement lists the draft environmental milestone as July 2008. Do to unforeseen restrictions by
property owners adjacent to the project, delivery of DED has been adjusted to October 2008.

Status of Project Page 1 0of 5



PART 2: CORRECTIVE ACTION PLAN

QTR 4, FY 07/08 (04-08 - 06-08)

PLAN DEVELOPMENT

Briefly provide any background information that may be useful in understanding the root causes of the
significant issues or variances. List corrective or preventative actions that have been initiated for this project in
the past, whether any of the previous actions have been successful in re-aligning the project with the approved
baseline, what new actions are planned to be taken, and the target dates for complete execution of these

actions.

Discussion:

Sacramento County’s Department of Environmental Review and Assessment hired several consults to provide
technical studies to be included in the draft environmental document. This required gaining access to all adjacent
properties including Aerojets high security facility. Access to this site was delayed due to the sensitivity of the
facility which resulted in a cumulative delay to the delivery of the DED. Another factor in the delay was the scope
of the study area, 800 acres+-, which required more time than originally anticipated for the consultants and the

survey team to prepare their reports.

Initiation Date Target Completion Date
07/11/2008

Action
1 Adjust draft environmental document milestone 7/10/08

2

PLAN EXECUTION & MONITORING
Discuss how to avoid or mitigate reoccurrence of these issues and variances in the future and briefly describe
processes for managing risks and other activities that may impact execution of planned corrective and

preventative actions.

Discussion:

The delivery of this project is not affected by this change. The baseline agreement was established knowing that
all projects experience unavoidable obstacles that could impact the schedule for any phase of work. The PS&E
phase is on schedule to begin July 2009, and the project is scheduled to begin construction May 2011. With the
completion of the PA&ED phase, some preliminary engineering work has been performed in advance of beginning
the PS&E phase; this facilitates timely delivery of the project. Further, having experienced Aerojets restrictions
through the PA&ED phase we will be able to build this time into the schedule while maintaining the delivery date

of May 2011.

RECOMMENDED BASELINE CHANGES - LAST OPTION
Identify and briefly describe any recommended adjustments to the project baseline in relation to scope, cost, or
schedule (assuming all corrective and preventative actions to keep the project within the baseline have been
exhausted and there are no other available options), and discuss any related impacts to the outputs and
outcomes of the project. Identify and discuss impacts of schedule delays of any component on the delivery of
the project, and identify commitments and funding sources for cost increases. Use “Attachment 1” to reflect

recommended changes to the baseline.

Scope:
No Scope changes anticipated by this change.

Cost:
No cost associated with this change.

Schedule:
Baseline Draft Environmental Document: 7-2008

Revised Draft Environmental Document: 10-2008

Benefits (Outputs and Outcomes):
The project is on schedule to begin design, as indicated by the baseline agreement, July 2009.
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QUARTERLY PROGRESS REPORT / CORRECTIVE ACTION PLAN
SIGNATURE PAGE

County: SAC Route/Corridor: 50 PPNO: EA:
Project Title: White Rock Road (Grant Line Road to Prairie City Road)
QTR X, FY XX/YY (MON YR - MON YR) QTR 4 (04-2008 TO 06-2008)

The Project Fact Sheet and Project Funding Sheet(s) from the Project Baseline Agreement were used to develop
the attached corrective plan and, if applicable, the recommended baseline changes.

The corrective plan includes sufficient information to clearly explain the identified risks and impacts to the
project scope, schedule, cost and benefit(s). The actions taken to address each project risk and impact and the
recommended solution(s) are described in the corrective plan. Where a corrective plan indicates the need to
adjust the baseline scope, schedule, cost or benefits, the project sponsor understands that the Commission may
approve this plan, direct the sponsor to modify its plan, or take other appropriate action.

The corrective plan was prepared by the project team and is approved and transmitted by the project sponsor,
implementing agency and Caltrans. The funding sources cited are committed and expected to be available; the
estimated costs represent full project funding, and the description of scope and benefits is the best estimate
possible.

Attachments to this Corrective Action Plan include:
X Attachment 1

Narrative

X

Caltrans Program Change Request (PCR)

X

Project Programming Request (PPR)

[

Other

%L M %\/ 7 w/y-ry/

Project Sponsor Date
Mike McKeever, Executive Director
Sacramento Area Council of Governments

% It Vyss

acramento County, Department of Transportation Date
Scott Werth, Senior Civil Engineer, Design Services

) Qmwo J-/s-08

Caltra </ Date
Jody S

District 3 Director
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CORRECTIVE ACTION PLAN

ATTACHMENT 1

RECOMMENDED CORRECTIVE ACTIONS RELATED TO PROJECT BASELINE

Lead Agency: SAC Corrective Plan Date: 07-10-08
Baseline Amendment Requested (Yes or No): Yes

Name & Title of Contact Person: Scott Werth

Phone Number:916-874-5259 Fax Number:916-874-7831
Email Address: werths@saccounty.net

Project Title: White Rock

PROJECT INFORMATION
PPNO EA District County Route/ Post Mile Post Mile
Corridor Back Ahead
) Grant Line  Prairie City
Baseline Agreement NA NA 3 SAC 50 Road Hoad
- Grant Line  Prairie City
Corrective Plan NA NA 3 SAC 50 Rt Road
IMPLEMENTING AGENCY
E&P (PA&ED) PS&E R/W CON
Baseline Agreement Sac County DOT  Sac County DOT  Sac County DOT Sac County DOT
Corrective Plan Sac County DOT  Sac County DOT  Sac County DOT Sac County DOT

PROJECT SCOPE
Baseline Location - Project Limits — Description and Scope of Work as set forth in Baseline Project Agreement
(provide a project location map on a separate sheet and attach to this form).
The CMIA funded project is to widen White Rock Road from two to four lanes between Grant Line Rd to Prairie
City Road. This is part of the proposed Phase 1 project to widen White Rock Road from Sunrise Blvd. to Prairie
City Rd. with operational and safety improvements at Scott Road and Placerville Rd. intersections. Within the
vicinity of Grant Line Rd., the improvements will realign White Rock Rd. beginning near Nike and Nimbus Roads
and connect with the existing alignment just west of Prairie City Rd. The improvements will also include
realigning Grant Line Rd. to intersect with realigned White Rock Rd., west of Prairie City Rd.
Proposed Location - Project Limits — Description and Scope of Work (provide a project location map on a
separate sheet and attach to this form). Explain & highlight all changes from the approved scope as set forth in
the Baseline Project Agreement. Include the justification, significant benefits, added risks, impact to cost and
schedule to be realized for the proposed change in scope. Attach additional sheets as necessary to support
changes in scope including project splits and combines.
The 50 Corridor Mobility Partnership have collaboratively and effectively developed a plan to improve mobility in
this rapidly growing area. Their phase 1 report verifies the conclusions reached by precious studies and project
reports- that without investment in new transportation projects, traffic conditions will rapidly deteriorate as the
area builds out. Alternatively, the phase 1 report concludes that conditions in the area can be improved with the
construction of a number key transportation facilities. The roadway network is currently experiencing peak
traffic congestion in this area. With forecasted growth over the next 25 years, traffic conditions in this area will
continue to get worse. A coordinated transportation plan is being developed for the study area that reduces
congestion and improves mobility. Widening White Rock Rd. from two to four lanes between Grant Line Rd. and
Prairie City Rd., the CMIA funded project that is part of the Phase 1 widening of White Rock Rd. from Sunrise to
Prairie City Rd., contributes to the forecasted 12% reduction in peak period delay on Highway 50 by year 2012

MAJOR PROJECT BENEFITS
Daily Vehicle Hours Daily Peak Duration Other - Describe

of Delay Saved Person- Minutes
Saved
Baseline Agreement 2679 181319
Corrective Plan 2679 181319
CORRIDOR SYSTEM MANAGEMENT PLAN
Lead Agency Plan Adoption Date Plan Implementation
Date
Baseline Agreement Caltrans Mar 2009 July 2010
Corrective Plan Caltrans Mar 2009 July 2010
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ATTACHMENT 1 (CONT'D)

PROJECT SCHEDULE
Approved Baseline Project .
Milestones Agreement ?az;::::%:::;ectlve Fian
(Month/Year)
Begin Environmental Phase (PAED) 07-2007 07-2007
Environmental Document Type EIR EIR
Draft Environmental Document Milestone 07-2008 10-2008
Draft Project Report Milestone NA NA
End Environmental Phase (PA&ED Milestone) | 07-2009 07-2009
Begin Design Phase (PS&E) 07-2009 07-2009
End Design Phase (RTL) 12-2010 12-2010
Begin Right of Way 07-2009 07-2009
End Right of Way (R/W Cert) 12-2010 12-2010
Begin Construction Phase (Cont. Award) 05-2011 05-2011
End Construction Phase (Construction i 4
Contract Acceptance) 11-2012 11-2012
Begin Closeout Phase 01-2013 01-2013
End Closeout Phase (Closeout Report g s
Milestone) 06-2013 06-2013
PROJECT FUNDING PLAN
] Changes are proposed to the project funding plan, see attached Project Programming
Request Form (PPR)
O Implementing this corrective plan involves funds under CTC control. Check the following as
appropriate.
O STIP
O TCRP
O SHOPP
] Other

Status of Project
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PROPOSITION 1B PROGRAMS
QUARTERLY PROGRESS REPORT / CORRECTIVE ACTION PLAN

PART 1: STATUS OR PROJECT - NARRATIVE

QTR 4, FY 07/08 (APR 1, 08 - JUN 30, 08) PREPARED BY: RICHARD ROSALES

REPORT DATE: AUGUST 14, 2008

PROJECT INFORMATION
Program PPNO EA District County Route Post Mile Post Mile
Back Ahead
CMIA 0032G 315921 05 MON 1 99.9 R101.5
PROJECT TITLE

SALINAS ROAD INTERCHANGE PROJECT

PROJECT DESCRIPTION

Provide a description of major project elements (outputs) and benefits (outcomes).

On Highway 1 in Monterey County, from just south of Jensen Road to Trafton Road, near Watsonville. Remove
left turn conflict by constructing new interchange. Convert 2-lane highway to a 2-lane expressway with access

control and frontage roads. Project also includes a landscaping element requiring a “plant establishment period”
that will extend beyond the end of the construction phase (construction contract acceptance milestone).

Daily Vehicle Hours of Delay Saved - 673
Daily Peak Duration Person-Minute Saved - 45,561

ACCOMPLISHMENTS THIS QUARTER
Briefly discuss project accomplishments and/or provide a list of major activities or milestones achieved.
Project Draft PS&E achieved 95% Constructability Review Milestone on May 16, 2008.

Right of Way Acquisition began on reappraised parcels.
Project Draft PS&E in preparation for submittal to District Office Engineer in July 2008.

ONGOING ACTIVITIES
Briefly discuss current or ongoing project activities.

Project plan preparation is ongoing.

Right of Way Acquisition on 12 parcels is ongoing.

Draft Structures PS&E preparation is ongoing.

Permits (Coastal Development, Water Quality and Fish & Game) are ongoing.
Design work is on target to PS&E to HQ Office Engineer by September 18, 2008.
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SIGNIFICANT ISSUES THIS QUARTER

Identify and briefly discuss any potential risks and issues that may impact the implementation of the project.
Group issues that may impact scope and benefits, cost, and schedule separately.

Attaining the Right of Way Certification by November 2008 is at risk due to possible condemnations. Right of Way
Certification No. 3 is scheduled for November 2008, however, with cancellation of November CTC meeting,
Resolution of Necessity for a Right of Way Certification No. 3 will not be achieved until December 2008. Right of
Way certification will be updated to Certification No. 1 by May 2009 to award project as scheduled. Twelve
parcels need to be acquired or have effective orders for possession by January 2009 in order to RTL the project.
All 12 appraisals have been completed, all 12 first written offers have been made, and one parcel has been
acquired. Utility easements have been included in the appraisals but timeline for receiving utility relocation plans
from utility companies are not anticipated until mid-September 2008. If delayed further RTL could be delayed.

Due to reappraisal work, right of way support costs are anticipated to be approximately $100,000 higher than
programmed. Right of Way Capital costs are anticipated to be approximately $442,000 higher thar programmed.
All support costs and Right of Way Capital cost were programmed by RIP or IIP.

Landscape planting will be split off into a separate project. Initially landscape work was incorporated into parent
project but due to lack of an available water source, this cannot be accomplished at this time. Request for funds
will be submitted in September and will reflect this split. It is anticipated that support and capital costs for
landscape project will remain within budgeted costs as stated in 4™ quarter progress report. Cost and schedule
impacts (end construction, begin and end closeout) will be submitted on next quarter report.

QUARTERLY PROGRESS REPORT VARIANCES

List and briefly discuss cost and schedule variances shown on the Quarterly Progress Report for each of the
project’s components.

Design (PSE) Component- Both schedule and cost is estimated at completion to be within current approved
schedule and budget.

Right of Way Support Component- Cost is estimated at completion to be higher than programmed. Team will
continue to monitor cost and pursue efficiencies. R/W End date is estimated to be May 2009 due to potential for
condemnation, however this will not affect begin construction date.

Right of Way Capital Component- Cost is estimated at completion to be higher than programmed based on recent
reappraisals. Team will continue to monitor cost as acquisition and utility relocation costs are determined.
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PART 2: CORRECTIVE ACTION PLAN

QTR 4, FY 07/08 (APR 1, 08 - JUN 30, 08)

PLAN DEVELOPMENT
Briefly provide any background information that may be useful in understanding the root causes of the
significant issues or variances. List corrective or preventative actions that have been initiated for this project in
the past, whether any of the previous actions have been successful in re-aligning the project with the approved
baseline, what new actions are planned to be taken, and the target dates for complete execution of these
actions.

Discussion:

Right of Way requirement changes were performed due to negotiations with property owners, utility companies
and unforeseen design changes. Reappraisals were required and a timeline identified for achieving M410 Right of
Certification No. 3 based on possible condemnation process. M412 End Right of Way to be achieved with
effective order of possession and upgrade to Certification No. 1.

Action Initiation Date Target Completion Date

1 Assign experienced lead acquisition agent to 1/23/08 1/23/08
monitor progress of all critical tasks including
condemnation process.

2 Seek early possession through the use of Rights of 5/30/08 5/1/09
Entry or Possession and Use Agreements

3 Assign Senior level R/W utility agent to coordinate 11/15/06 5/1/09
all utility relocation process.

4 Monitor R/W Support costs vs programmed costs 1/23/08 5/1/09

PLAN EXECUTION & MONITORING
Discuss how to avoid or mitigate reoccurrence of these issues and variances in the future and briefly describe
processes for managing risks and other activities that may impact execution of planned corrective and
preventative actions.

Discussion:

Schedule Change:
Avoidance of future schedule changes can be accomplished by eliminating R/W requirement changes.

Schedule for condemnation process will be closely monitored to ensure Resolution of Necessity is heard at earliest
possible CTC meeting.

Cost Increase:
Avoidance of future anticipated cost increase for R/W support can be accomplished by eliminating unplanned

work such as R/W requirement changes and by making an exhaustive effort to minimize number of parcels going
to condemnation process. R/W Capital Cost increases were based on latest appraisals and utility relocation

scope, thus unavoidable.
R/W Support Costs will be monitored to ensure they comply with existing STIP programming guidelines. No

further action required.
R/W Capital Costs will be monitored to ensure they comply with existing STIP programming guidelines. No

further action required.

RECOMMENDED BASELINE CHANGES - LAST OPTION

Identify and briefly describe any recommended adjustments to the project baseline in relation to scope, cost, or
schedule (assuming all corrective and preventative actions to keep the project within the baseline have been
exhausted and there are no other available options), and discuss any related impacts to the outputs and
outcomes of the project. Identify and discuss impacts of schedule delays of any component on the delivery of
the project, and identify commitments and funding sources for cost increases. Use “Attachment 1” to reflect
recommended changes to the baseline.

Scope:

N/A
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Identify and briefly describe any recommended adjustments to the project baseline in relation to scope, cost, or
schedule (assuming all corrective and preventative actions to keep the project within the baseline have been
exhausted and there are no other available options), and discuss any related impacts to the outputs and
outcomes of the project. Identify and discuss impacts of schedule delays of any component on the delivery of
the project, and identify commitments and funding sources for cost increases. Use “Attachment 1” to reflect
recommended changes to the baseline.

Cost:

R/W Support- No change is recommended to baseline cost. Currently within existing STIP programming
guidelines.

R/W Capital- No change is recommended to baseline cost. Currently within existing STIP programming
guidelines.

Landscape planting project to be split at time of vote (Jan 2009).

Schedule:
Baseline  Proposed
Right of Way End 11/01/08 5/01/09 M412 R/W Certification No. 1
Due to potential for condemnation, R/W Certification No. 1 will be achieved by May 2009.
Change does not affect any other component on the delivery of the project.
Proposed change only needed if condemnation occurs during R/W acquisition.

Benefits (Outputs and Outcomes):
No change in Benefits.
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QUARTERLY PROGRESS REPORT / CORRECTIVE ACTION PLAN

SIGNATURE PAGE

County: MON Route: 1 PPNO: 0032G

Project Title: Salinas Road Interchange Project
QTR 4, FY 07/08 (APR 1, 08 - JUN 30, 08)

The Project Fact Sheet and Project Funding Sheet(s) from the Project Baseline Agreement were used to develop

EA: 315921

the attached corrective plan and, if applicable, the recommended baseline changes.

The corrective plan includes sufficient information to clearly explain the identified risks and impacts to the
project scope, schedule, cost and benefit(s). The actions taken to address each project risk and impact and the
recommended solution(s) are described in the corrective plan. Where a corrective plan indicates the need to
adjust the baseline scope, schedule, cost or benefits, the project sponsor understands that the Commission may

approve this plan, direct the sponsor to madify its plan, or take other appropriate action.

The corrective plan was prepared by the project team and is approved and transmitted by the project sponsor,
implementing agency and Caltrans. The funding sources cited are committed and expected to be available; the
estimated costs represent full project funding, and the description of scope and benefits is the best estimate

possible.

Attachments to this Corrective Action Plan include:
Attachment 1

O Narrative

J Caltrans Program Change Request (PCR)
OJ Project Programming Request (PPR)
U

Other

AProject Sponsor
Debra L. Hale, Executive Director,
Transportation Agency for Monterey County

Im( Iéméﬁtﬁw? Ageficy '
Richard Krumholz, Caltrans, District

Director
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CORRECTIVE ACTION PLAN
ATTACHMENT 1

RECOMMENDED CORRECTIVE ACTIONS RELATED TO PROJECT BASELINE

Lead Agency: Caltrans Corrective Plan Date: August 14, 2008
Baseline Amendment Requested (Yes or No): Yes

Name & Title of Contact Person: Richard Rosales, Project Manager

Phone Number: (805) 549-3792 Fax Number: (805) 549-3620

Email Address: richard_Rosales@dot.ca.gov

Project Title: Salinas Road Interchange Project

PROJECT INFORMATION
PPNO EA District County Route Post Mile Post Mile
Back Ahead
Baseline Agreement 0032G 315921 MON ak 99.9 R101.5
Corrective Plan
IMPLEMENTING AGENCY
E&P (PA&ED) PS&E R/W CON
Baseline Agreement 6/26/06 1/01/09(End) 11/01/08(End) 5/01/09(Beg)
Corrective Plan 5/01/09(End)

PROJECT SCOPE
Baseline Location - Project Limits — Description and Scope of Work as set forth in Baseline Project Agreement
(provide a project location map on a separate sheet and attach to this form).

N/A

Proposed Location — Project Limits — Description and Scope of Work (provide a project location map on a
separate sheet and attach to this form). Explain & highlight all changes from the approved scope as set forth in
the Baseline Project Agreement. Include the justification, significant benefits, added risks, impact to cost and
schedule to be realized for the proposed change in scope. Attach additional sheets as necessary to support
changes in scope including project splits and combines.

N/A

MAJOR PROJECT BENEFITS
Daily Vehicle Hours Daily Peak Duration Other - Describe

of Delay Saved Person- Minutes
Saved
Baseline Agreement 673 45,561

Corrective Plan

CORRIDOR SYSTEM MANAGEMENT PLAN

Lead Agency Plan Adoption Date Plan Implementation
Date
Baseline Agreement Caltrans 9/01/2010 10/01/2010

Corrective Plan
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ATTACHMENT 1 (CONT’'D)

PROJECT SCHEDULE
Milestones :gr;::f:nsaselme Project Proposed Corrective Plan
(Month/Year) (Month/Year)
Begin Environmental Phase (PAED) 07/2000
Environmental Document Type EIR/ND
Draft Environmental Document Milestone 07/2005
Draft Project Report Milestone 06/2005
End Environmental Phase (PA&ED Milestone) | 06/2006
Begin Design Phase (PS&E) 06/2006
End Design Phase (RTL) 01/2009
Begin Right of Way 11/2006
End Right of Way (R/W Cert) 11/2008 5/2009
Begin Construction Phase (Cont. Award) 05/2009
End Construction Phase (Construction
Contract Acceptance) 07/2011
Begin Closeout Phase 07/2011
End Closeout Phase (Closeout Report
Milestone) e
PROJECT FUNDING PLAN
| Changes are proposed to the project funding plan, see attached Project Programming
Request Form (PPR)
| Implementing this corrective plan involves funds under CTC control. Check the following as
appropriate.
d STIP
O TCRP
O SHOPP
| Other
Status of Project Page 7 of 7




SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
RT 1523 Pacific Ave., Santa Cruz, CA 95060-3911- (831) 460-3200 rax (831) 460-3215 emaiL info@sccrtc.org

July 15, 2008

John Barna o s b
Executive Director
California Transportation Commission JUL 18 2008

1120 N Street '
Room 22211 (MS-52)
Sacramento, CA 95814 _J

Subject: Corrective Plan - Project Scope
Highway 1 Soquel/Morrissey Auxiliary Lanes Project

" Dear Mr. Barna:

In the course of Project Approval/Environmental Documentation (PA/ED) activities, a change is
proposed to the scope of the Highway 1 Soquel/Morrissey Auxiliary Lanes Project. The original
project scope included modifications to the Morrissey Boulevard Interchange including realignment
of the northbound ramps to address the portion of the project’s purpose and need to improve
pedestrian and bicycle access across the highway. Various design alternatives were considered for
the Morrissey Boulevard Interchange, but subsequently rejected in favor of additional improvements
to the La Fonda Avenue Overcrossing, which more effectively address the project’s purpose and
need to improve pedestrian and bicycle access while achieving better community cohesion and
corridor mobility in the area.

Recommended Baseline Change

The project team proposes to shift the pedestrian and bicycle access and safety elements of the
project from the Morrissey Interchange to the La Fonda Overcrossing for the same outcome and no
additional cost to the project. The proposed modification has the support of the SCCRTC
(Implementing Agency and Project Sponsor), Caltrans District 5, and the City of Santa Cruz, the
local jurisdiction where the respective facilities are located. The draft Project Report and draft
environmental document, currently under review by Caitrans District staff, anulyze and document the
proposed changes and will be presented to the public in late August/early September 2008.

Background/Plan Development

The original scope of the Soquel/Morrissey Auxiliary Lanes project focused on traffic operations in
the Project Study Report (PSR) (dated September 2002) and subsequent Supplemental PSR (dated
January 2006). Prior to initiation of the Project Approval/Environmental Documentation (PA/ED)
phase the project’s purpose and need was expanded to include consideration of bike and pedestrian
access through the project area. This change was made as a result of public scoping meetings for the
Soquel/Morrissey Auxiliary Lanes project and the larger Highway 1 HOV Lanes project (EA 05-
0C730) which covers this same area and is also in the PA/ED phase.

scirs

MEMBER AGENCIES Cities of Capitola, Santa Cruz, Scotts Valley and Watsonville, County of Santa Cruz, Santa Cruz Metropolitan Transit District, Caltrans



Alternatives Considered

One option considered in addressing this new purpose included constructing a stand-alone bike and
pedestrian crossing in the area. This option is under examination as part of the Highway 1 HOV
Lane project, however, right of way is required to build the crossing, which would significantly delay
the scheduled completion of the environmental phase of the CMIA project and add significant
additional costs to the project.

In contrast, the improvement of the Morrissey Interchange is under study as part of the Highway 1
HOV Lanes project. Six design alternatives have been considered with the goal of improving both
vehicular operations and non-motorist safety across the highway and through the interchange. The
decision to add modification of the Morrissey Interchange to the PA/ED phase of the CMIA project
without benefit of conceptual level analysis (i.e. investing in a third PSR) was driven by time and
cost considerations. It was felt that a more thorough assessment could be made through the PA/ED
phase of this project and we need not delay initiating that process.

Through the course of PA/ED analysis, two project alternatives were developed to provide temporary
improvement in the area for bikes and pedestrians. While these improvements would meet the
project’s expanded purpose, the improvements would have to be rebuilt when Highway 1 is widened
in the future to add HOV lanes.

Changes in Project Costs

At the same time, it was found that the construction costs for the reconstruction of the La Fonda
Avenue Overcrossing, necessary to construct the auxiliary lanes on Highway 1, had risen from those
estimates identified in the Baseline CMIA agreement. The source of the increased cost are two fold:
an increase in unit costs and a decision by the Project Development Team (PDT) to build a larger
bridge and a potential temporary overcrossing while the new bridge is being constructed. The PDT
recommended building a larger bridge to accommodate bicycle lanes consistent with adjacent arterial
roadways, a wider sidewalk area, and a longer span to accommodate design requirements of the
future HOV lanes on Highway 1.

The PDT did not consider abandoning the purpose of improving bicycle and pedestrian access across
Highway 1, as this objective was considered fundamental to improving mobility in the project area,
as determined through the public scoping meetings. The La Fonda Overcrossing is immediately
adjacent to a high school and within one block of an elementary school, so these improvements will
greatly enhance safety and community cohesion through the project area, and potentially reduce
localized vehicle trips.

Consideration of Recommended Action

At a meeting of the Santa Cruz City Council in November 2007 and subsequently with the Santa
Cruz County Regional Transportation Commission in December 2007, a recommendation was made
to drop the Morrissey Interchange improvements in favor of building a larger bridge at La Fonda
Avenue. The additional costs of the La Fonda Overcrossing ($2.0 million) are virtually equal to the
cost saving realized in deleting the proposed improvements at the Morrissey Boulevard Interchange
($2.14 million); see the Project Cost Comparison table in Attachment 1.

This approach will avoid subsequent costs and community disruption of reconstructing the Morrissey
Interchange improvements with the future HOV Lane project, and the cost of retrofitting the La

- =



Fonda Avenue overcrossing to provide bike lanes and a wider sidewalk in the future if those
improvements are not included in the CMIA project. In the event there are future cost increases, the
PDT will reconsider the proposal to construct a temporary pedestrian bridge at La Fonda, currently
included in the construction costs, in favor of a less costly alternative to mitigate disruption to the
community.

The recommended action will yield an improved outcome in pedestrian and bicycle access and
safety, community cohesion, and corridor mobility at no additional cost to the project. There is no
change in the delay savings realized through the auxiliary lanes or the project’s benefit/cost ratio
cited in the baseline agreement.

The process by which these recommendations were made will be documented in the Project Report
and environmental document.

If you have any questions regarding this proposal, please contact George Dondero, SCCRTC, at 831-
460-3202, or Rich Krumholz, Caltrans District 5 Director, at 805-549-3101.

Sincerely,

o, /‘/(MH(

George Dondero
SCCRTC Executive Director Caltrans District 5 Director

Attachment:
1. Cost Comparison Baseline CMIA vs. Draft Project Report

cc: Will Kempton, Caltrans
Andre Boutros, CTC
Ross Chittenden, Caltrans

\\Rtcserv2\shared\Hwy1\SoqueiMorrisseyMergeLanesProject\CMIA\CorrectivePlan\Barna-Scope-071508.doc
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State of California Business, Transportation and Housing Agency
DEPARTMENT OF TRANSPORTATION

M emoran d um Flex your power!
Be energy efficient!
To:  ROSS CHITTENDEN pate:  June 9, 2008

PROP 1B PROGRAM CQORDINATOR

From: RI ARD KRUMHO
District 5 Director

subject: CMIA Baseline Amendment

District 5, in agreement with our local partners, is requesting an amendment to the CMIA
Baseline Agreement for the Route 46 Corridor Improvements (Whitley 1) project (EA
05-33072_, PPNO 0226C). As requested by the Amendment Process, attached are the
following documents:

1. Narrative/Fact Sheet
2. Project Programming Request (PPR)
3. Signed New Agreement

If you have any questions or require additional information, please contact John Luchetta,
Project Manager, at (805) 549-3175

“Caltrans improves mobility across California™



Baseline Amendment Narrative Fact Sheet
Date: 06/03/08

County SLO Route_46 PPNO:0226C EA: 05-33072

Project: Route 46 Corridor Improvements (Whitley 1)

Request:
o Increase R/W Support $600,000 and decrease PS&E the same amount by redirecting
existing Federal Demonstration funds. This amendment results in a zero net increase to
current programming and does not propose changes to CMIA or STIP programming.

Programming: (state if consistent with programming documents, or proposing a change i.e. STIP, TCRP etc.)
] Requires Concurrent STIP Amendment D Proposed in 2008 STIP
] Requires Concurrent TCRP Amendment E Not Applicable

Background/ Discussion:

This project is the second of three programmed segments that comprise the Route-46 Corridor
Improvement Project. This amendment is a correction to the initial programming and addresses
changes in state legislation that affect right of way acquisition.

Assumptions/Risks:

Corrective Action Plan Approval Date: N/A

Scope:

Convert existing 2-lane conventional highway to 4-lane expressway from west of Geneseo Road
to west of Almond Drive, a distance of 4.6 miles. This project includes replacing the Estrella
River Bridge with two parallel structures.

Next critical milestone or action and date  95% Constructability Review 04/12/09

CSMP Status: anticipate draft will be completed by January 2009
Number of Previous Baseline Amendments 0

Date of last Baseline Amendment: N/A

June 3,2008 EA: 05-33072_



Table A1 —Cost

Adopted Requested | Difference Cost to *Cost
Component Program Changes Date Forecast

(06/07/07) (EAC)
PALED ** $2,120 No chanse $2 123 82 4285
PS&E $7,000 $6,400 -$600 $2,053 $6,329
R/W Support $600 $1200 $600 $273 $1,008
Const Support $7,000 | No change $0 $6,284
R/W Capital $10,400 | No change $12 $10,400
Const Capital $80,000 | No change $0 $80,000
TOTAL $107,120 $107,120 $0 $4,463 $106,146

AllDollars shown are in thousands

* EAC — Estimate At Completion
** PA&ED was completed under a separate EA.
Cost data is from most recent quarterly report

Table B — Schedule — No changes are proposed to Current Approved project schedule

Current Proposed
Schedule Approved Schedule

(06/07/07)
Environmental [Begin 01/01/98 07/01/98
(PA&ED)  |End 05/01/06 05/19/06
Design Begin 09/01/06 11/01/06
(PS&E) End 02/01/10 02/01/10
Right of Way |[Begin 03/01/07 03/21/07
End 10/01/09 10/01/09
Construction |Begin 07/01/10 07/01/10
End 07/01/13 07/01/13
Closeout Begin 08/01/13 08/01/13
End 05/01/14 05/01/14

(shaded dates have been completed)

Submitted By: John Luchetta, Project Manager, Caltrans District 5

June 3, 2008

EA: 05-33072_
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2008 Project Programming Request

(Project Information)

&Gfrans General Instructions
CINew Project (2] Amendment (Existing Project) | Date:]  05/29/08
Caltrans District EA PPNO MPO ID TCRP No.
5 330720 0226C
ounty | Routel/Corridor Project SponsoriLead Agency MPO Element
SLO 46 Caltrans SLOCOG CO
Project Title

PM Bk |PM Ahd

Project Mgr/Contact

Route 46 Carridor Improvements (Whitley 1)

Phone

E-mail Address

36.6 412

John Luchetta

(805)549-3175

john_luchetta@dot.ca.gov

Location, Project Limits, Description, Scope of Work, Legislative Description

Near Paso Robles on Route 46 from west of Geneseo Road to west of Alimond Drive. Convert to a 4-lane

expressway.
Component Implementing Agency AB 3090 | Letter of No Prejudice

PA&ED | O

PS&E Caltrans O ]

Right of Way _ |Caltrans - U
Construction [Caltrans ] )
[Cegisiative Districts

Assembly:|33 | Senate:|15
Congressional: 22
Purpose and Need

Project Benefits

Project Milestone Date
Project Study Report Approved

Begin Environmental (PA&ED) Phase 01/01/98
Circulate Draft Environmental Document |Document Type [EIR 05/01/03
Draft Project Report 05/01/03
End Environmental Phase (PA&ED Milestone) 05/01/06
Begin Design (PS&E) Phase 09/01/06
End Design Phase (Ready to List for Advertisement Milestone) 02/10/10
Begin Right of Way Phase 03/01/07
End Right of Way Phase (Right of Way Certification Milestone) 10/01/09
Begin Construction Phase (Contract Award Milestone) 07/01/10
End Construction Phase (Construction Contract Acceptance Milestone) 07/01/13
Begin Closeout Phase 08/01/13
End Closeout Phase (Closeout Report) 05/01/14

Form Version Date: 10/23/07
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2008 Project Programming Request
(Funding Information)

Gftrarns (dollars in thousands and escalated to the programmed year) Date: 05/29/08
County CT District PPNO TCRP Project No. EA
SLO 5 0226C 330720
Project Title: |Route 46 Corridor Improvements (Whitley 1)
Existing Total Project Cost
Component Prior 08/09 09/10 10/11 112 12/13 13/14+ Total Implementing Agency
E&P (PA&ED)
PS&E ) 7 7,000 g = £ 7006 Caltrans
Rwsupcn | eof | | |1 e
CON SUP (CT) FiEui s R IR on L 7,000
RW | 10,400 10,400 |Caltrans
CON T P B | | sow0oo|cattrans
TOTAL 18,000 87,000 105,000
Proposed Total Project Cost
E&P (PA&ED)
PSSE | 6400 LT RS
RWSUP(CT) |  1200] Iy 1,200
CONSUP(CT) | ' 7,000 ¥ N i 7,000
RIW 10400| rY R J 10,400
CON Sk 80,000 i = 80,000
TOTAL 18,000 87,000 105,000
|Fund No. 1: _[State Bond - Corridor Mobility Program (CMIA) Program Code
Existing Funding 20.XX.721.000
Component Prior 08/09 09/10 10/11 1112 12/13 13/14+ Total Funding Agency
E&P (PA&ED) Caltrans
PS&E o 0
R/W SUP (CT) 1. 5
consuP(cT) | L v I By
Rw RUEH ke i
CON 67,742 67,742
TOTAL 67,742 67,742
Proposed Funding Notes
E&P (PA&ED) i
PS&E ? b gl
R/W SUP (CT) ) TS
CON SUP (CT) [
RW
CON 67,742 67,742
TOTAL 67,742 67,742
[Fund No.2:  |RIP - State Cash (ST-CASH) Program Code
Existing Funding 20.XX.075.600
Component Prior 08/09 09/10 10/11 11/12 12/13 13/14+ Total Funding Agency
E&P (PA&ED) |Caltrans
PS&E ~1,500] i TPV st LRI S
R/WSUP(CT)“ 260 3 Ll Yo _200
CON SUP (CT) 3,000 3,000
RIW 4500 T TN W o I A 4,500
CON R T 2,440
TOTAL 8,260 5,440 11,700
Proposed Funding Notes
E&P (PA&ED) IR RN
PS&E 1,500 1,500
|rRw suP (€T) 260 _ | 260
CON SUP (CT) 3,000 3,000
RW 4,500 4,500
CON 2,440 2440
TOTAL 6,260 5,440 11,700
Form Version Date: 10/23/07 10f2




Ao

2008 Project Programming Request
(Funding Information)

Gftrars (dollars in thousands and escalated to the programmed year) Date: 05/29/08
County CT District PPNO TCRP Project No. EA
SLO 5 0226C 330720
Project ma:—[ Route 46 Corridor Improvements (Whitley 1)
|[Fund No.3:  |IIP - State Cash (ST-CASH) Program Code
Existing Funding 20.XX.025.700
Component Prior 08/09 09/10 10/11 11/12 12/13 13/14+ Total Funding Agency
E&P (PA&ED) Caltrans
PS&E 3,700| " 3 Py ¥ 3 3,700
R/W SUP (CT) 340| aedl | i AT 340
CONSUP (CT) [ i e L o= . S T T 1 IR 4,000
RIW 5,900 f e i SN
CON 7418 N R S T | 7418
TOTAL 9,940 11,418 21,358
Proposed Funding Notes
E&P (PAZED)
PS&E 3,700 " 3,700
R/W SUP (CT) 340 T
CON SUP (CT) 4,000 4,000
lrw 5,000 | 5,900
CON 7,418 7418
TOTAL 9,940 11,418 21,358
|[Fund No.4:  |Demo - High Priority Projects Program (DEMO-ST) Program Code
Existing Funding 20.30.010.680
Component Prior 08/09 09/10 10/11 11112 12/13 13/14+ Total Funding Agency
E&P (PA&ED) i) 1 s it San Luis Obispo County
PS&E DR el T G A 1,800
RAWSUP (CT) [ LR e | L
CON SUP (CT) g
R/W - ——— e S — i ——
CON o 2,400 2,400
TOTAL 1,800 2,400 4,200
Proposed Funding Notes
E&P (PA&ED) _______|Decrease PS&E by
PS&E 1,200 ~1,2001/$600,000 Demo and
R/W SUP (CT) 600 600 |increase R/W Support by
CON SUP (CT) ~1$600,000 Demo.
RIW
CON 2,400 2,400
TOTAL 1,800 2,400 4,200
|[Fund No.5: | Program Code
Existing Funding
Component Prior 08/09 09/10 10/11 1112 1213 13/14+ Total Funding Agency
E&P (PARED) 5 ol 4
PS&E e B ] Tty
rwsuwpen | | g x| i R AT
constecn | | T WA Y ITRT r Tl
RIW PSS EREELSORIEL ROCESAS
CON |
TOTAL
Proposed Funding Notes
E&P (PA&ED) o ’
|PS&E
R/W SUP (CT) » ki
CON SUP (CT) b
R/W
CON
TOTAL
Form Version Date: 10/23/07 20f2




CORRIDOR MOBILITY IMPROVEMENT ACCOUNT
PROJECT SCOPE, COST, SCHEDULE, AND BENEFIT BASELINE DATA

County: San Luis Obispo ]Route: 46 IPPNO: 0226C

Project Title: Route 46 Corridor Improvements (Whitley 1)

We acknowledge the baseline amendment as identified on the attached project program request
sheets as the current approved for project monitoring by the California Transportation Commission
and its Corridor Mobility Improvement Account Project Delivery Council. We certify that funding
sources cited are committed and expected to be available; the estimated costs represent full
project funding, and the description of benefits is the best estimate possible.

4 - ‘
J A ol I /A Y
NM A LeCatlh /5/9¢
|
Ronald L. De Carli Da{te
Executive Director

San Luis Obispo Council of Governments

Will Kempton Date
Director

California Department of Transportation

John F. Barna, Jr. Date
Executive Director

California Transportation Commission



PROPOSITION 1B PROGRAMS
QUARTERLY PROGRESS REPORT / CORRECTIVE ACTION PLAN

PART 1: STATUS OR PROJECT - NARRATIVE

QTR 4, FY 07/08 (APR 08 — JUN 08) PREPARED BY: CLINT BURKENPAS

REPORT DATE: 07/23/2008

PROJECT INFORMATION
Program PPNO EA District County Route Post Mile Post Mile
Back Ahead
99 Bond 3326 02-4C580 02 Tehama 99 12.0 12.6
PROJECT TITLE

Los Molinos SR99 Bond

PROJECT DESCRIPTION
Provide a description of major project elements (outputs) and benefits (outcomes).
The project purpose is to improve pedestrian, bicycle, and vehicle access and safety within the community of Los

Molinos. Major project elements include installing sidewalks, curbs, gutters, street lighting, drainage, and thin

blanket overlay. Outputs are three intersections modified and 0.75 pedestrian or bicycle facilities constructed in
linear miles.

ACCOMPLISHMENTS THIS QUARTER
Briefly discuss project accomplishments and/or provide a list of major activities or milestones achieved.

The project scope and estimate were further refined and updated to reflect the expectations of the community
and the local sponsor. Surveys of pedestrian traffic patterns were conducted with input from local businesses to
identify the most effective location for pedestrian facilities. Engineering surveys were performed.

ONGOING ACTIVITIES
Briefly discuss current or ongoing project activities.

Project design commenced and is ongoing. A second public meeting presenting the refined project scope is to be
scheduled after a presentation to our local partner. Environmental studies will commence and preliminary design
will continue.

SIGNIFICANT ISSUES THIS QUARTER

Identify and briefly discuss any potential risks and issues that may impact the implementation of the project.
Group issues that may impact scope and benefits, cost, and schedule separately.

It was previously identified that there was an existing drainage easement beneath the Union Pacific Railroad, but

further study reveals there is no current drainage easement. Not having the drainage easement may result in
increased right of way support and capital costs.

QUARTERLY PROGRESS REPORT VARIANCES

List and briefly discuss cost and schedule variances shown on the Quarterly Progress Report for each of the
project’s components.

Variances from the schedule are requested and discussed in detail in the recommended baseline changes below.

Status of Project Page 1 of 5



PART 2: CORRECTIVE ACTION PLAN

TR 4, FY 07/08 (APR 08 — JUN 08)

PLAN DEVELOPMENT
Briefly provide any background information that may be useful in understanding the root causes of the
significant issues or variances. List corrective or preventative actions that have been initiated for this project in
the past, whether any of the previous actions have been successful in re-aligning the project with the approved
baseline, what new actions are planned to be taken, and the target dates for complete execution of these

actions.

Discussion:
Variances in the project limits and schedule are requested and discussed in detail below. These changes do not

impact the overall project schedule, nor do they represent a change in scope or costs and are not considered
significant issues or variances.

Action Initiation Date Target Completion Date

PLAN EXECUTION & MONITORING
Discuss how to avoid or mitigate reoccurrence of these issues and variances in the future and briefly describe
processes for managing risks and other activities that may impact execution of planned corrective and

preventative actions.

Discussion:

RECOMMENDED BASELINE CHANGES - LAST OPTION

Identify and briefly describe any recommended adjustments to the project baseline in relation to scope, cost, or
schedule (assuming all corrective and preventative actions to keep the project within the baseline have been
exhausted and there are no other available options), and discuss any related impacts to the outputs and
outcomes of the project. Identify and discuss impacts of schedule delays of any component on the delivery of
the project, and identify commitments and funding sources for cost increases. Use “Attachment 1” to reflect

recommended changes to the baseline.

Scope:
A revision in the post mile limits from 12.0/12.6 to 11.0/13.0 is requested. The scope and outputs has not

changed, however, the placement of several currently scoped items of the planned work including signage,
striping, and median islands, would significantly increase the desired traffic calming effects if they were place

further from Los Molinos within the proposed post mile limits.

Cost:

Schedule:
The project baseline was established prior to a detailed work plan being developed and subsequently resulted in

several interim dates being tied to incorrect milestones. It is requested that the current approved baseline be
revised to match the current work plan dates on the following schedule items: Begin Design (PS&E) and Begin

Right of Way.
Benefits (Outputs and Outcomes):
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QUARTERLY PROGRESS REPORT / CORRECTIVE ACTION PLAN
SIGNATURE PAGE

County: Tehama Route: 99 PPNO: 3326 EA: 02-4C580
Project Title: Los Molinos SR99 Bond

QTR 4, FY 07/08 (APR 08 - JUN 08)

The Project Fact Sheet and Project Funding Sheet(s) from the Project Baseline Agreement were used to develop
the attached corrective plan and, if applicable, the recommended baseline changes.

The corrective plan includes sufficient information to clearly explain the identified risks and impacts to the
project scope, schedule, cost and benefit(s). The actions taken to address each project risk and impact and the
recommended solution(s) are described in the corrective plan. Where a corrective plan indicates the need to
adjust the baseline scope, schedule, cost or benefits, the project sponsor understands that the Commission may
approve this plan, direct the sponsor to modify its plan, or take other appropriate action.

The corrective plan was prepared by the project team and is approved and transmitted by the project sponsor,
implementing agency and Caltrans. The funding sources cited are committed and expected to be available; the
estimated costs represent full project funding, and the description of scope and benefits is the best estimate
possible.

Attachments to this Corrective Action Plan include:
X Attachment 1

Narrative

0o o

Caltrans Program Change Request (PCR)

X

Project Programming Request (PPR)

X

Other 02/15/2008 Supplemental TE Application

: 7-23-02
Projéct Sporsor Date

Aame, Title, Agency

2/2%/0%
’9% gz' Date

Implementing Agency
Name, Title, Agency

7/25'/05;”

Caltrans Date

Name, Title, Agency @lgj pal
AT it d5
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CORRECTIVE ACTION PLAN

ATTACHMENT 1

RECOMMENDED CORRECTIVE ACTIONS RELATED TO PROJECT BASELINE

Lead Agency: Caltrans Corrective Plan Date: 07/23/2008
Baseline Amendment Requested (Yes or No): Yes

Name & Title of Contact Person: Clint Burkenpas, Project Manager

Phone Number: (530) 225-2455 Fax Number: (530) 225-3146
Email Address: clint_burkenpas@dot.ca.gov

Project Title: Los Molinos SR99 Bond

PROJECT INFORMATION

PPNO EA District County Route Post Mile Post Mile
Back Ahead
Baseline Agreement " 12.0 12.6
Corrective Plan Db i 02 Tefsanme = 11.0 13.0
IMPLEMENTING AGENCY
E&P (PA&ED) PS&E R/W CON
Baseline A t
R T ST Caltrans Caltrans Caltrans Caltrans

Corrective Plan

PROJECT SCOPE
Baseline Location - Project Limits — Description and Scope of Work as set forth in Baseline Project Agreement
(provide a project location map on a separate sheet and attach to this form).
Tehama 99 12.0/12.6. In Tehama County at Los Molinos from Orange Street to Tehama Vina Road. Install
sidewalks, curbs, gutters, street lighting, drainage, and thin blanket overlay.

Proposed Location - Project Limits — Description and Scope of Work (provide a project location map on a
separate sheet and attach to this form). Explain & highlight all changes from the approved scope as set forth in
the Baseline Project Agreement. Include the justification, significant benefits, added risks, impact to cost and
schedule to be realized for the proposed change in scope. Attach additional sheets as necessary to support
changes in scope including project splits and combines.

Other than the interim dates, the only requested change is the post mile limits. Scope, schedule, and
cost are not impacted. The extended limits will allow for several of the traffic calming elements,
including signage, striping, and median islands, to be constructed further from the center of Los
Molinos. Moving these currently scoped project elements will significantly contribute to the desired
goal of traffic calming through Los Molinos and serve to forewarn traveling motorist of the presence
of Los Molinos prior to entering the community. The new limits requested are: Tehama 99
11.0/13.0. In Tehama County at Los Molinos from 0.2 miles south of Sherman Street to 0.1 miles
south of Marek Road. Install sidewalks, curbs, gutters, street lighting, drainage, and thin blanket overlay.

MAJOR PROJECT BENEFITS
Daily Vehicle Hours Daily Peak Duration Other - Describe

of Delay Saved Person- Minutes
Saved
Baseline Agreement 3 intersections modified
and 0.75 pedestrian or
Corrective Plan bicycle facilities constructed

in linear miles.

CORRIDOR SYSTEM MANAGEMENT PLAN

Lead Agency Plan Adoption Date Plan Implementation
Date
Baseline Agreement A modified TCT is being prepared for this route and
Caltrans is currently on schedule for completion by
Corrective Plan 06/30/2009.
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ATTACHMENT 1 (CONT’'D)

PROJECT SCHEDULE
Approved Baseline Project :
Milestones Agreement ?&%’::;i?%g::{ ective Plan
(Month/Year)
Begin Environmental Phase (PAED) 09/2007 03/2008 (Actual)
Environmental Document Type CE C€E
Draft Environmental Document Milestone NA NA
Draft Project Report Milestone NA NA
End Environmental Phase (PA&ED Milestone) | 10/2009 10/2009
Begin Design Phase (PS&E) 12/2007 10/2009
End Design Phase (RTL) 10/2010 10/2010
Begin Right of Way 12/2007 10/2008
End Right of Way (R/W Cert) 09/2010 09/2010
Begin Construction Phase (Cont. Award) 03/2011 03/2091
End Construction Phase (Construction
Contract Acceptance) 11/2012 11/2012
Begin Closeout Phase 11/2012 11/2012
End Closeout Phase (Closeout Report
Milestone) 11/2013 11/2013
PROJECT FUNDING PLAN
| Changes are proposed to the project funding plan, see attached Project Programming
Request Form (PPR)
O Implementing this corrective plan involves funds under CTC control. Check the following as
appropriate.
O STIP
O TCRP
O SHOPP
| Other
Status of Project Page 5 of 5




PROPOSITION 1B PROGRAMS
QUARTERLY PROGRESS REPORT / CORRECTIVE ACTION PLAN

PART 1: STATUS OR PROJECT - NARRATIVE

QTR X, FY XX/YY (MON YR - MON YR) PREPARED BY: SCOTT WERTH
OTR 4 (04-2008 TO 06-2008) REPORT DATE: 07-08-2008
PROJECT INFORMATION _ N o o
Program PPNO EA District County Route Post Mile Post Mile
Back Ahead
Route 99 Projects 0259D 37150 3 Sac 99 35 36
PROJECT TITLE

- SR 99/Elverta Road Interchange

PROJECT DESCRIPTION . , T Sa—
Provide a description of major project elements (outputs) and benefits (outcomes).
The project will construct a new interchange to replace the existing at grade intersection in this location. The
interchange will be constructed to its ultimate configuration including a standard L-9 two quadrant partial
cloverleaf interchange with ramp meters and HOV by-pass lanes. The four lane overcrossing will have sufficient
span to accommodate an eight lane mainline. The project also includes off-ramp terminus traffic signals.
The project is needed to address operational deficiencies caused by the existing at-grade signalized intersection
which currently operates at LOS D in the AM peak period. The replacement of the existing at-grade intersection

with a full interchange will significantly improve congestion levels and safety on the Highway 99 mainline and on
Elverta Rd.

ACCOMPLISHMENTS THIS QUARTER === S
Briefly discuss project accomplishments and/or provide a list of major activities or milestones achieved.

Submitted Draft Project Report (DPR) and Draft ED (DED) to Caltrans for circulation.
DED CIR on schedule for 7/1/08.

ONGOING ACTIVITIES - N
Briefly discuss current or ongoing project activities.

Continue discussions with existing utilities.

Address any questions/concerns regarding DED and DPR

SIGNIFICANT ISSUES THIS QUARTER

Identify and briefly discuss any potential risks and issues that may impact the implementation of the project.
Group issues that may impact scope and benefits, cost, and schedule separately.

None

QUARTERLY PROGRESS REPORT VARIANCES

List and briefly discuss cost and schedule variances shown on the Quarterly Progress Report for each of the
project’s components.

Local contribution for PA&ED Phase, as shown in the baseline agreement, to be revised from
$400,000 to $1,000,000.

Status of Project Page 1 of 5



PART 2: CORRECTIVE ACTION PLAN

QTR 4, FY 07/08 (04-08 - 06-08)

PLAN DEVELOPMENT
Briefly provide any background mformatnon that may be useful in understandlng the root causes of the
significant issues or variances. List corrective or preventative actions that have been initiated for this project in
the past, whether any of the previous actions have been successful in re-aligning the project with the approved
baseline, what new actions are planned to be taken, and the target dates for complete execution of these
actions.

Discussion:
The baseline agreement for this project was established based on an 8 year old PSR. As the project has moved
through the PA&ED phase it was discovered that additional engineering efforts were needed in support of the
draft environmental document. The corrective plan is to increase the PA&ED budget by $600,000 which will
ensure completion of this phase by July 2009. This increase is in the local contribution only and does not affect
. other phases or state funding amounts.
Action | Initiation Date | Target Completion Date |
1 | Adjust PA&ED budget to $1 Million | 7/8/2008 1 07/11/2008
|2 |

PLAN EXECUTION & MONITORING -

Discuss how to avoid or mitigate reoccurrence of these issues and variances in the future and briefly descrlbe
processes for managing risks and other activities that may impact execution of planned corrective and
preventative actions.

Discussion:

With an increase to the PA&ED budget of $600,000 delivery of the PA&ED phase by July 2009 is ensured. This
increase is a local fund increase only and does not affect other phases of the project or the overall project
delivery.

RECOMMENDED BASELINE CHANGES - LAST OPTION

Identify and briefly describe any recommended adJustments to the project basehne in relatlon to scope, cost, or
schedule (assuming all corrective and preventative actions to keep the project within the baseline have been
exhausted and there are no other available options), and discuss any related impacts to the outputs and
outcomes of the project. Identify and discuss impacts of schedule delays of any component on the delivery of
the project, and identify commitments and funding sources for cost increases. Use “Attachment 1” to reflect
recommended changes to the baseline.

| Scope: !
i No Scope changes anticipated by this change. !
|
|

-
| Cost:

i Local Contribution: Additional $600,000
|

|

|

] Schedule:
; No schedule impacts anticipated by this change

| Benefits (Outputs and Outcomes):

| A revised budget will more accurately reflect costs to design and construct project.
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QUARTERLY PROGRESS REPORT / CORRECTIVE ACTION PLAN
SIGNATURE PAGE

_County: SAC  Route: 99 . PPNO: 02590 EA: 37150

_Project Title: SR 99 at Elverta Interchange — S— S
QTR X, FY XX/YY (MON YR - MON YR) QTR 4 (04-2008 TO 06-2008)

The Project Fact Sheet and Project Funding Sheet(s) from the Project Baseline Agreement were used to develop
the attached corrective plan and, if applicable, the recommended baseline changes.

The corrective plan includes sufficient information to clearly explain the identified risks and impacts to the
project scope, schedule, cost and benefit(s). The actions taken to address each project risk and impact and the
recommended solution(s) are described in the corrective plan. Where a corrective plan indicates the need to
adjust the baseline scope, schedule, cost or benefits, the project sponsor understands that the Commission may
approve this plan, direct the sponsor to modify its plan, or take other appropriate action.

The corrective plan was prepared by the project team and is approved and transmitted by the project sponsor,
implementing agency and Caltrans. The funding sources cited are committed and expected to be available; the
estimated costs represent full project funding, and the description of scope and benefits is the best estimate
possible.

Attachments to this Corrective Action Plan include:

X Attachment 1

Narrative
Caltrans Program Change Request (PCR)

Project Programming Request (PPR)

0O X O X

Other
M)ﬂ M /-1yt
Project Sponsor Date

Mike McKeever, Executive Director
Sacramento Area Council of Governments

%Mlé/ p a8

““Sacramento County, Department of Transportation Date
Scott Werth, Senior Civil Engineer, Design Services

7-/6-0%

Caltr: O Date
Jodyﬁ/es U

District 3 Director
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CORRECTIVE ACTION PLAN
ATTACHMENT 1

RECOMMENDED CORRECTIVE ACTIONS RELATED TO PROJECT BASELINE
Lead Agency: SAC  ___ _ Corrective Plan Date: 07-08-08
. Baseline Amendment Requested (Yes or No): Yes
Name & Title of Contact Person: Scott Werth WE— S
_Phone Number:916-874-5259 ... Fax Number:916-874-7831

_Email Address: werths@saccounty.net
Project Title: SR 99 at Elverta Interchange

PROJECT INFORMATION T N, . .

PPNO EA District County Route Post Mile Post Mile
Back Ahead

Baseline Agreement  0259D 37150 ... 3 SAC__ 99 35 36

Corrective Plan 1.0259D | 37150 |3 __|SAC 199 135 . 136

IMPLEMENTING AGENCY = P e —

E&P (PA&ED) PS&E R/W CON

Baseline Agreement 400 1800 3000 24400 o

_Corrective Plan | 1000 N 5. SIS 1. F— 0

PROJECT SCOPE

Baseline Location - Project Limits — Description and Scope of Work as set forth in Baseline Project Agreement
(provide a project location map on a separate sheet and attach to this form).

The project will construct a new interchange to replace the existing at grade intersection in this location. The
interchange will be constructed to its ultimate configuration including a standard L-9 two quadrant partial
cloverleaf interchange with ramp meters and HOV by-pass lanes. The four lane overcrossing will have sufficient
span to accommodate an eight lane mainline. The project also includes off-ramp terminus traffic signals.

Proposed Location — Project Limits — Description and Scope of Work (provide a project location map on a
separate sheet and attach to this form). Explain & highlight all changes from the approved scope as set forth in
the Baseline Project Agreement. Include the justification, significant benefits, added risks, impact to cost and
schedule to be realized for the proposed change in scope. Attach additional sheets as necessary to support
changes in scope including project splits and combines.

No change.
MAJOR PROJECT BENEFITS == === e o
Daily Vehicle Hours Daily Peak Duration Other - Describe
of Delay Saved Person- Minutes
Saved
Baseline Agreement .8 . __ 6420 B
Corrective Plan ] NA _ ~___NA

CORRIDOR SYSTEM MANAGEMENT PLAN

Lead Agency Plan Adoption Date Plan Implementation
e Date
Baseline Agreement Caltrans Mar 2009 July 2010

Corrective Plan NA NA NA
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ATTACHMENT 1 (CONT’'D)

PROJECT SCHEDULE
Approved Baseline Project .
Milestones Agreement ?&%’::;:71:::)" ackiue Plan
(Month/Year)
Begin Environmental Phase (PAED) 07-2007 07-2007
Environmental Document Type Mitigated Negative Declaration Mitigated Negative Declaration
Draft Environmental Document Milestone 07-2008 07-2008
Draft Project Report Milestone 07-2008 07-2008
End Environmental Phase (PA&ED Milestone) | 07-2009 07-2009
Begin Design Phase (PS&E) 07-2009 07-2009
End Design Phase (RTL) 12-2010 12-2010
Begin Right of Way 07-2009 07-2009
End Right of Way (R/W Cert) 12-2010 12-2010
Begin Construction Phase (Cont. Award) 05-2011 05-2011
End Construction Phase (Construction 4 "
Contract Acceptance) 01-2013 01-2013
Begin Closeout Phase 03-2013 03-2013
End Closeout Phase (Closeout Report 7 g
Milestone) 06-2013 06-2013
PROJECT FUNDING PLAN
X Changes are proposed to the project funding plan, see attached Project Programming Request Form (PPR)
O Implementing this corrective plan involves funds under CTC control. Check the following as appropriate.
] STIP
] TCRP
O SHOPP
J Other
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STATE OF CALIFORNIA ¢ DEPARTMENT OF TRANSPORTATION
PROJECT PROGRAMMING REQUEST

DTP-0001 (REV. 3/08)

Date: 07/11/08

County CT District PPNO TCRP Project No. EA
SAC 3 0259D 37150
Project Title: |SR 99/Elverta Rd. Interchange
Existing Total Project Cost
Component Prior 08/09 09/10 10/11 1112 12/13 13/14+ Total Implementing Agency
E&P (PA&ED) 400 200
PS&E ' 1800 - P g 1,800
R/W SUP (CT) | ot Pl e e g 2 e B N
CON SUP (CT) ] ]
RIW ‘ 3,000| 3,000
CON ; 24,400 24 400|Caltrans
TOTAL 400 4,800 24,400 29,600
Proposed Total Project Cost
E&P (PA&ED) 400 600 1,000
PS&E 1,800| i 1,800
R/W SUP (CT) i
CObNASUP (CT) T35 ke Pt OB 2 =
RIW T 3,000( - B rey 3,000
CON 24,400 24,400
TOTAL 400 800 4800| 24,400 30,200
Fund No. 1: ]State Bond - State Route 99 Corridor (BOND99) Program Code
Existing Funding 20.XX.722.000
Component Prior 08/09 09/10 10111 11/12 12/13 13/14+ Total Funding Agency
E&P (PAXED) Caltrans
PS&E i |
R/W SUP (CT)
CON SUP (CT) i iR
S CabURN, e AN I ¥
CON 19,110 ¥ 19,110
TOTAL 19,110 19,110
Proposed Funding Notes
E&P (PA&ED)
PS&E ;
R/W SUP (CT)
CON SUP (CT)
Sl
CON 19,110 19,110
TOTAL 19,110 19,110
Fund No. 2: ]Loc Funds - Local Measure (MEA) | Program Code
Existing Funding |LOCAL FUNDS
Component Prior 08/09 09/10 10/11 11/12 12/13 13/14+ Total Funding Agency
E&P (PA&ED) 400 400Sacramento County
PS&E ~1,800| e 1,800
R/W SUP (CT)
CON SUP (CT)
RW 3000 s 3,000]
CON | S 5,200
TOTAL 400 4,800 5,290 10,490
Proposed Funding Notes
E&P (PA&ED) 400 600 1,000
PS&E A 1,800 ’ 1,800
R/W SUP (CT) 10
CON SUP (CT)
RW 3o00| 3,000
CON 5,290 5,290
TOTAL 400 600 4,800 5,290 11,090
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PROPOSITION 1B PROGRAMS
QUARTERLY PROGRESS REPORT / CORRECTIVE ACTION PLAN

PART 1: STATUS OR PROJECT - NARRATIVE

QTR 4, FY 07/08 (4/2008 — 6/2008) PREPARED BY: JOY PINNE
REPORT DATE: AUGUST 6, 2008

PROJECT INFORMATION
Program PPNO EA District County Route Post Mile Post Mile
Back Ahead
SR 99 BOND 7668 3A100 10 S] 99 15.0 18.6
PROJECT TITLE

SR-99 (SOUTH STOCKTON) WIDENING

PROJECT DESCRIPTION
Provide a description of major project elements (outputs) and benefits (outcomes).

The Project proposes to widen State Route (SR) 99 from 4 to 6 lanes and improve and/or reconstruct various
interchanges. The proposed improvement involves widening SR 99 from 4 lanes to 6 lanes from 0.6 kilometers

north of Arch Road to 0.2 kilometers south of SR 4 West, in Stockton, San Joaquin County. Project alternatives
propose closing and rebuilding existing interchanges (IC) as well as rebuilding all bridges within the project limits.

This could include a new frontage road system.

ACCOMPLISHMENTS THIS QUARTER
Briefly discuss project accomplishments and/or provide a list of major activities or milestones achieved.

Monday, March 17, 2008: started circulation of Draft Environmental Document

Wednesday, April, 16, 2008: Held Public Hearing Meeting at the San Joaquin County Fairgrounds
Thursday, May 1, 2008: End of comment period for Draft Environmental Document

Monday, May 12, 2008: PDT made a recommendation to the District Director on the Preferred Alternative

ONGOING ACTIVITIES
Briefly discuss current or ongoing project activities.

Updated R/W Data Sheet requested. July/August 2008 target completion.
Preparing responses to comments on the Draft Environmental Document
Finalizing Environmental Document and Project Report for early delivery in October 2008.

SIGNIFICANT ISSUES THIS QUARTER
Identify and briefly discuss any potential risks and issues that may impact the implementation of the project.
Group issues that may impact scope and benefits, cost, and schedule separately.

None.
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QUARTERLY PROGRESS REPORT VARIANCES

List and briefly discuss cost and schedule variances shown on the Quarterly Progress Report for each of the
project’s components.

Negative variance in PA&ED ($2,602K).

The project was already in PAED (2004 STIP) prior to full funding with measure and bond funds in 2007. With full
funding came a heightened community interest and some concerns which the team had to quickly address. The
extra work we did coupled with salary increases have created the need for a corrective action plan ($2.9 million).

Once the project was approved with full funding as part of the Prop 1B program, a higher level of expectations
and scrutiny came from our local partners, public agencies, citizen groups, community, local elected officials and
representatives, emergency responders, etc. This led to a more extensive public outreach (formal and informal
meetings) for input and to address concerns. This resulted in a lot of positives for the project. We do not have
any controversies left, and this extra work led to consensus on a preferred alternative. DED was achieved, and
PARED is anticipated to be delivered ahead of the baseline schedule. This is significant because our PA&ED date
would have been during the impending federal AQ conformity lapse, which could add 6-9 months to achieving
that milestone.

To address the extensive outreach and issues, the Department was required to further study additional
alternatives and refine designs of these alternatives as part of the environmental process. In addition to getting
support from all local agencies and stakeholders for the project within a short time frame, the additional work
also realized a significant reduction (50 parcels) in R/W needs. With the reduction by 50 parcels in our R/W
needs and lower real estate prices, we expect some savings in R/W capital but cannot quantify that at this time.

Support costs that were programmed in the past did not account for the salary increase the Department has had
for the past two years and accounts for a certain percentage of the cost increase on PAED.
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PART 2: CORRECTIVE ACTION PLAN

QTR 4, FY 07/08 (4/2008 - 6/2008)

PLAN DEVELOPMENT

Briefly provide any background information that may be useful in understanding the root causes of the
significant issues or variances. List corrective or preventative actions that have been initiated for this project in
the past, whether any of the previous actions have been successful in re-aligning the project with the approved
baseline, what new actions are planned to be taken, and the target dates for complete execution of these

actions.

Discussion:

The option of using future savings to cover the expected PAED cost overrun is being considered. The concern is
that we do not under fund that future component.

With refined design and preliminary engineering on alternatives, we anticipate support cost savings in PS&E; a
significant reduction of about 50 RW parcels needed for the preferred alternative. Due to the refined preliminary
engineering, along with a lower housing market, we estimate approx $5-7 million in RW capital savings compared
to the baseline commitment and thus, have a higher confidence level to meet or beat the RW Cert and RTL

commitment.
An updated R/W Data Sheet has been requested to have a better understanding of how much capital will be

needed based on the revised footprint and reduced number of parcels. The lower market value of homes may
also have some impact. Once this is complete, the team can make an informed decision regarding the amount of

funding available to be transferred to cover the PA&ED phase.

Noteworthy is that our entire support budget is less than 10% of project cost.

Action Initiation Date Target Completion Date
1 Request Updated R/W Data Sheet Week of 5/19/08 8/4/08
2
3

PLAN EXECUTION & MONITORING
Discuss how to avoid or mitigate reoccurrence of these issues and variances in the future and briefly describe
processes for managing risks and other activities that may impact execution of planned corrective and
preventative actions.

Discussion:
When the SR 99 Bond funding became available, this project was already in the PAED phase and the Bond

Guidelines had yet to be developed/finalized. The team now has a better understanding of the expectations and
is closely monitoring the expenditures vs. the programmed amounts and is committed to doing the necessary

work within the approved baseline agreement.
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RECOMMENDED BASELINE CHANGES - LAST OPTION
Identify and briefly describe any recommended adjustments to the project baseline in relation to scope, cost, or
schedule (assuming all corrective and preventative actions to keep the project within the baseline have been
exhausted and there are no other available options), and discuss any related impacts to the outputs and
outcomes of the project. Identify and discuss impacts of schedule delays of any component on the delivery of
the project, and identify commitments and funding sources for cost increases. Use “Attachment 1” to reflect
recommended changes to the baseline.

Scope:
N/A

Cost:
N/A

Schedule:
N/A

Benefits (Outputs and Outcomes):
N/A
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QUARTERLY PROGRESS REPORT / CORRECTIVE ACTION PLAN
SIGNATURE PAGE

County: SJ Route: 99 PPNO: 7668 EA: 3A100
Project Title: SR-99 (SOUTH STOCKTON) WIDENING
QTR 4, FY 07/08 (4/2008 - 6/2008)

The Project Fact Sheet and Project Funding Sheet(s) from the Project Baseline Agreement were used to develop
the attached corrective plan and, if applicable, the recommended baseline changes.

The corrective plan includes sufficient information to clearly explain the identified risks and impacts to the
project scope, schedule, cost and benefit(s). The actions taken to address each project risk and impact and the
recommended solution(s) are described in the corrective plan. Where a corrective plan indicates the need to
adjust the baseline scope, schedule, cost or benefits, the project sponsor understands that the Commission may
approve this plan, direct the sponsor to modify its plan, or take other appropriate action.

The corrective plan was prepared by the project team and is approved and transmitted by the project sponsor,
implementing agency and Caltrans. The funding sources cited are committed and expected to be available; the
estimated costs represent full project funding, and the description of scope and benefits is the best estimate
possible.

Attachments to this Corrective Action Plan include:

X Attachment 1

Narrative

Caltrans Program Change Request (PCR)
Project Programming Request (PPR)

Other

/;w&é’{’// "y
e’ G535
_~Project Sponsor Date 7

Andrew Chesley, Executive Director
San Joaquin Council of Governments

KSM AQ(TS& 81 L(LO‘S

Project Sponsor Q Date
Kome Ajise, District 10 Di or
California Department of Transportation

Kovne. Aise Rlislos

Implementing Agency Qo\) Date
Kome Ajise, District 10 Direc
California Department of Transportation

O O 0 X

Caltrans Date
Will Kempton, Director
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CORRECTIVE ACTION PLAN

ATTACHMENT 1

RECOMMENDED CORRECTIVE ACTIONS RELATED TO PROJECT BASELINE

Lead Agency: CALTRANS Corrective Plan Date: 7/15/2008
Baseline Amendment Requested (Yes or No):

Name & Title of Contact Person: JOY PINNE

Phone Number: (209) 948-7854 Fax Number: (209) 948-7666
Email Address: Joy_Pinne@dot.ca.gov

Project Title: SR-99 (SOUTH STOCKTON) WIDENING

PROJECT INFORMATION
PPNO EA District County Route Post Mile Post Mile
Back Ahead
Baseline Agreement 7668 3A100 10 S] 99 15.0 18.6
Corrective Plan 7668 3A100 10 S] 99 15.0 18.6
IMPLEMENTING AGENCY
E&P (PA&ED) PS&E R/W CON
Baseline Agreement CALTRANS CALTRANS CALTRANS CALTRANS
Corrective Plan CALTRANS CALTRANS CALTRANS CALTRANS

PROJECT SCOPE
Baseline Location - Project Limits — Description and Scope of Work as set forth in Baseline Project Agreement
(provide a project location map on a separate sheet and attach to this form).
The Project proposes to widen State Route (SR) 99 from 4 to 6 lanes and improve and/or reconstruct various
interchanges. The proposed improvement involves widening SR 99 from 4 lanes to 6 lanes from 0.6 kilometers
north of Arch Road to 0.2 kilometers south of SR 4 West, in Stockton, San Joaquin County. Project alternatives
propose closing and rebuilding existing interchanges (IC) as well as rebuilding all bridges within the project
limits. This could include a new frontage road system.

Proposed Location - Project Limits — Description and Scope of Work (provide a project location map on a
separate sheet and attach to this form). Explain & highlight all changes from the approved scope as set forth in
the Baseline Project Agreement. Include the justification, significant benefits, added risks, impact to cost and
schedule to be realized for the proposed change in scope. Attach additional sheets as necessary to support
changes in scope including project splits and combines.

MAJOR PROJECT BENEFITS
Daily Vehicle Hours Daily Peak Duration Other - Describe

of Delay Saved Person- Minutes
Saved
Baseline Agreement 4,722 5.5 (Ind);376,053 (Cum) N/A
Corrective Plan 4,722 5.5 (Ind);376,053 (Cum) N/A

CORRIDOR SYSTEM MANAGEMENT PLAN

Lead Agency Plan Adoption Date Plan Implementation
Date
Baseline Agreement CALTRANS 10/2008 2/2009
Corrective Plan CALTRANS 10/2008 2/2009
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ATTACHMENT 1 (CONT’D)

PROJECT SCHEDULE
Milestones :g?erg:f:n? aseline Project Proposed Corrective Plan
(Month/Year) (Month/Year)
Begin Environmental Phase (PAED) 4/2006
Environmental Document Type EIR/FONSI
Draft Environmental Document Milestone 12/2007
Draft Project Report Milestone 10/2007
End Environmental Phase (PA&ED Milestone) | 12/2008
Begin Design Phase (PS&E) 12/2008
End Design Phase (RTL) 2/2012
Begin Right of Way 1/2009
End Right of Way (R/W Cert) 1/2012
Begin Construction Phase (Cont. Award) 6/2012
End Construction Phase (Construction
Contract Acceptance) 6/2015
Begin Closeout Phase 1/2017
End Closeout Phase (Closeout Report
Milestone) 2/2017
PROJECT FUNDING PLAN
] Changes are proposed to the project funding plan, see attached Project Programming
Request Form (PPR)
] Implementing this corrective plan involves funds under CTC control. Check the following as
appropriate.
] STIP
O TCRP
O SHOPP
] Other
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