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Subject: PROJECT PROGRAMMING REQUEST FORM  
 
SUMMARY:  
 
The Department of Transportation (Department) is presenting the Project Programming  
Request (PPR) form (proposed format attached) as the revised State Transportation Improvement 
Program (STIP) project fact sheet, as noted in Section XII of the Draft 2008 STIP Guidelines 
presented at the July 2007 California Transportation Commission (Commission) meeting.  The 
Department proposes that this form, together with any comments received at the  
September 19-20, 2007 Commission meeting, be incorporated into the final 2008 STIP Guidelines 
for adoption at the November 7-8, 2007 Commission meeting.  Furthermore, it is proposed that the 
form be used to communicate project programming changes for other State managed programs, such 
as the Traffic Congestion Relief Program or Proposition 1B. 
 
BACKGROUND:  
 
The Department and Commission jointly manage a variety of State funding programs.  These 
funding programs are often accompanied by implementing guidelines tailored to the unique 
requirements of the programs and generally include procedures and paperwork for communicating, 
implementing and managing change.  While the principles of communicating, implementing and 
managing change are the same for all funding programs, methods and procedures commonly utilized 
by these funding programs often differ.   
 
As more projects are funded with a mix of funds from several State managed programs, the 
consequence is a multiplicity of forms and procedures that are overlapping and redundant with little 
added value.  Simplified procedures, such as utilization of a universally applicable project fact sheet, 
as with the attached PPR form, are intended to streamline the procedures and paperwork for 
communicating, implementing and managing change. 
 
The purpose of this item is to allow opportunity for comments or suggestions for improvement 
related to the PPR form that is proposed for incorporation into the 2008 STIP Guidelines.  An 
electronic copy of the PPR form will be made available by the Department on its website at 
http://www.dot.ca.gov/hq/transprog/stip.htm. 
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