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SUMMARY:

At the request of the California Transportation Commission (Commission), the California
Department of Transportation (Department) is presenting a draft of the Pacific Surfliner Route
Business Plan for Federal Fiscal Year (FFY) 2007-08 (Plan) to the Commission for review.
The Plan, which reflects the Governor’s Fiscal Year (FY) 2007-08 Proposed Budget, includes
operating, marketing, and capital Action Plans, with key actions planned for FY 2007-08.

The Action Plans are attached.

BACKGROUND:

FFY 2005-06 was an extremely positive year for the Pacific Surfliner Route (route). Ridership
of 2,657,773 was the highest ever for the route and eight percent above FFY 2004-05 ridership.
This is the fourth year of major ridership increases. From FY 2001-02 to FY 2005-06, ridership
increased by 52 percent. The farebox ratio was 56.8 percent and has not been this high since
FY 1995-96.

Year-to-date for FFY 2006-07, October through April, remains positive although not as strong as
the previous record setting year. Ridership is up two percent and record ridership was achieved
in four of the seven months. Year-to-date revenue, October 2006 through February 2007, is up
9.1 percent over the prior year. Year-to-date on-time performance (OTP), October 2006 through
April 2007, was 76 percent.

The performance standards proposed in the Plan for FFY 2007-08 are as follows: ridership is
projected to be 2,791,000, five percent above FFY 2005-06 actual ridership; farebox ratio is
projected to be 61.5 percent, 5.1 percentage points above FFY 2005-06 actual farebox ratio; and
the OTP standard is 85 percent, nine percentage points above FFY 2005-06 actual OTP.

The Governor’s FY 2007-08 Budget proposed $23.1 million in operating support for the route,
a $1 million increase over the prior fiscal year. This is the first year since FFY 2002-03 that
Amtrak has increased State operating costs, primarily as the result of higher fuel prices. There
are no new route frequencies or expansions proposed in FFY 2007-08.
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Since the Department began participation in funding and administering the route in 1976,

$1.02 billion has been spent from all funding sources on completed capital projects, $169.6 million
is under contract for capital projects currently underway, and $126.9 million is programmed
(primarily in the 2006 State Transportation Improvement Program [STIP]) for capital projects. The
programmed amount does not include funds added at the June 2007 Commission meeting from the
2006 STIP Augmentation or other Proposition 1B sources. In FY 2006-07, two major capital
project accomplishments included the completion of key segments of the Los Angeles—Fullerton
Third Main Track project and the completion of the Control Point (CP) Flores—CP O’Neil 1.8 mile
Double Track project.

Attachment
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PACIFIC SURFLINER ROUTE ACTION PLANS

OPERATING ACTION PLAN

Intercity Passenger Rail System Connectivity

e Continue to expand and enhance the successful “Rail 2 Rail” Program by further
coordinating schedules, tickets, and fares.

e Complete installation of “next—generation” joint Amtrak-Metrolink ticketing machines at all
Pacific Surfliner stations in FY 2007-08 to allow through ticketing.

Passenger Information

e Debut “Caltrans in Transit,” a web-based travel planner for Department employees, in the
summer of 2007 and expand program if successful.

Train Monitoring and Inspections

e Continue unannounced inspections, by the Department, onboard trains to inspect equipment,
monitor customer service, and report findings to Amtrak personnel for remedial action.

Food Service
e Debut the new menu in 2007.

On-Time Performance (OTP)

e Reach OTP goal of 82 percent in FFY 2006-07 and 85 percent in FFY 2007-08 as the result
of completed capital projects.

Amtrak Bus Operations

e Conduct twice-yearly route and segment bus evaluations to determine cost recovery. As
warranted, add, cut, or discontinue routes.
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MARKETING ACTION PLAN

Advertising and Public Relations

e Fall, winter, and spring advertising campaigns will focus on the target populations: families,
the mature market (50+ years), and the Hispanic community. The campaigns will feature the
new Amtrak artwork that premiered in the spring of 2007 to promote the Pacific Surfliners.

e Prior successful advertising partnerships will continue with the addition of a new partnership
with the San Diego Natural History Museum to promote travel on the Pacific Surfliners. The
Department will also seek new partnerships with similar venues.

e Public relations will highlight the fifth anniversary of the Rail 2 Rail Program, promote
tourist destinations along the Route, and continue to publish the quarterly newsletter
“Making Tracks.”

Joint Marketing with Commuter Services

e Once the new Rail 2 Rail joint-ticketing vending machines are installed, tourist destinations
via joint trips on Amtrak/Metrolink will be marketed.

Community Outreach

e Multimedia presentations will continue to be given to community groups and interested
organizations and will expand to additional special events.

Group Travel Program

e Promotion of the “Kids ‘N Trains” Program will continue with a major mailing of an updated
brochure to educators in the fall of 2007.

e The College Student Travel Discount Program will expand to include five additional

campuses: San Diego State University, University of San Diego, Santa Barbara City College,
UC Santa Barbara, and UC Irvine.

Rail Safety

e The Operation Lifesaver Program will significantly expand, including introduction of rail
safety materials written in languages other than English.

Market Research

e Customer attitudes about train delays will be assessed. In addition, advertising recall among
target audiences will be evaluated.
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CAPITAL ACTION PLAN

Track and Signal Projects

e Continue to work on Moorpark-Simi Valley rail replacement.

e Continue construction of Los Angeles—Fullerton third main track and six grade separations.
e Complete construction of the Oceanside Double Track project in FY 2008-09.

e Continue work on Del Mar Bluffs Stabilization project in San Diego County.

Station Projects

e Deploy “next generation” ticket vending machines to begin initial phase of operation in State
FY 2006-07 at Amtrak and Metrolink stations, allowing through ticketing between Amtrak
and Metrolink.

e Complete Oxnard Station Parking project by 2008.
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Chapter 1 - Intercity Rail Vision and Goals

The vision of the California Department of Transportation (Department) for its intercity
passenger rail program includes the following elements:

e Provide a rail transportation alternative to other travel modes.
e Provide relief to highway and airway congestion.

e Conserve fuel, improve air quality, and contribute to efficient and environmentally
compatible land use.

This chapter explains how the Department’s intercity passenger rail vision as
implemented in the Intercity Passenger Rail Program furthers the Department’s five
strategic goals of safety, mobility, delivery, stewardship and service.

Chapter 2 - Pacific Surfliner Service Overview

The Department began financial support of the Pacific Surfliners Route in 1976, which
extends 351 miles between San Luis Obispo and San Diego and has 26 passenger
stations. Amtrak operates the trains and the State administers the service through its
operating contract with Amtrak. The Department also coordinates functions such as
marketing, scheduling, and on-board services with Amtrak. All of the locomotives and
40 cars are owned by Amtrak, while the state owns 10 cars. Amtrak maintains all of the
equipment. The current service level is 11 roundtrips from San Diego to Los Angeles and
five roundtrips from Los Angeles to Santa Barbara, with two roundtrips continuing to
San Luis Obispo. The Pacific Surfliner is the busiest route in the Amtrak national system
outside of the Northeast Corridor.

The Route is unique because it is partially a “basic system” service and partially
state-supported. Amtrak pays for 30 percent of the Route, while the State assumes
responsibility for 70 percent of the Route. On the State’s 70 percent, Amtrak pays for a
certain portion (as it does on other state-supported routes). This portion has decreased
over time as Amtrak has attempted to become self-sufficient.

Federal Fiscal Year (FFY) 2005-06 was an extremely positive year for the Pacific Surfliners.
Ridership of 2,657,773 was the highest ever for the Route, and eight percent above
2004-05 ridership. This is the fourth year of major ridership increases. From 2001-02 to
2005-06 ridership increased by 52 percent. The farebox ratio, was 56.8 percent, and has
not been at this high a level since 1995-96. The Route is poised for continued positive
ridership and financial results in the near-term, however train capacity cannot be
increased until 2011-12, when the State is able to procure new cars and locomotives.
Also, Amtrak is increasing State costs in 2007-08 for the first time in five years, primarily
as a result of higher fuel prices.

For 2006-07 and 2007-08, the Department has adequate funds to complete work on
several important capital projects in Los Angeles, Orange and San Diego counties, and
install new ticket vending machines and Passenger Information Systems for Metrolink and
Amtrak stations on the Route. There is currently capital funding for projects on the Route
in the 2006 State Transportation Improvement Program (STIP) and the Traffic Congestion
Relief Program (TCRP).




The Highway Safety, Traffic Reduction, Air Quality, and Port Security Bond Act of 2006
(Proposition 1B) includes $400 million specifically dedicated to intercity rail projects. The
2007-08 Proposed Governor's Budget includes $186 million for intercity rail projects,
including $150 million for rail equipment (for all three State-supported routes), and
proposes that most of the remainder of the $400 million be appropriated over the next
two years. In addition, the 2006 STIP Augmentation, to be approved in June by the
California Transportation Commission, includes funds for projects on the Route.

Chapter 3 - Performance Standards and Results

This Business Plan includes performance standards for the current and budget year. The
performance standards, which measure usage, cost efficiency and service quality, are
based on the short-range Operating, Marketing and Capital Action Plans laid out in the
Business Plan.

In the Pacific Surfliner Route Business Plan, the performance standards for FFY 2007-08
are as follows: Rridership is projected to be 2,791,000, 5.0 percent above 2005-06 actual
ridership; farebox ratio is projected to be 61.5 percent, 5.1 percentage points above 2005-
06 actual farebox ratio; the on-time performance standard is 85 percent.

Chapter 4 - Operating Plan
The following bullets summarize the Operating Action Plan for 2007-08:

Intercity Passenger Rail System Connectivity

e (Continue to expand and enhance the successful Rail 2 Rail Program by further
coordinating schedules, tickets and fares.

e Complete installation of “next-generation” joint Amtrak-Metrolink ticketing
machines at all Pacific Surfliner stations in 2007-08 to allow through ticketing.

Passenger Information

e Debut “Caltrans In Transit’, a web-based travel planner for Caltrans employees in
Summer 2007, and expand program if successful.

Train Monitoring and Inspections

e (Continue unannounced inspections, by the Department, on board trains to
inspect equipment, monitor customer service, and report findings to Amtrak
personnel for remedial action.

Food Service
e Debut the new menu in 2007.
On-time Performance

e Reach on-time performance goal of 82 percent in FFY 2006-07 and 85 percent in
FFY 2007-08 as the result of completed capital projects.

Amtrak Bus Operations

e (Conduct twice-yearly route and segment bus evaluations to determine cost
recovery. As warranted, add, cut, or discontinue routes.
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Chapter 5 - Marketing Plan
The following bullets summarize the Marketing Action Plan for 2007-08:

Advertising and Public Relations

e Fall, winter, and spring advertising campaigns will focus on the target populations:
families, the mature market (50+ years), and the Hispanic community. The
campaigns will feature the new Amtrak artwork that premiered in Spring 2007 to
promote the Pacific Surfliners.

e Prior successful advertising partnerships will continue with the addition of a new
partnership with the San Diego Natural History Museum to promote travel on
the Pacific Surfliners. The department will also seek new partnerships with similar
venues.

e Public relations will highlight the fifth anniversary of the Rail 2 Rail Program,
promote tourist destinations along the route, and continue to publish the
quarterly newsletter “Making Tracks”.

Joint Marketing with Commuter Services

e Once the new Rail 2 Rail joint-ticketing vending machines are installed, tourist
destinations via joint trips on Amtrak/Metrolink will be marketed.

Community Outreach

e Multimedia presentations will continue to be given to community groups and
interested organizations and will expand to additional special events.

Group Travel Program

e Promotion of the “Kids ‘N Trains” Program will continue with a major mailing of an
updated brochure to educators in Fall 2007.

e The college student travel discount program will expand to include five additional
campuses: San Diego State University, University of San Diego, Santa Barbara City
College, UC Santa Barbara, and UC Irvine.

Rail Safety

e Operation Lifesaver Program will significantly expand, including introduction of
rail safety materials written in languages other than English.

Market Research
e Customer attitudes about train delays will be assessed. In addition, advertising
recall among target audiences will be evaluated.
Chapter 6 - Capital Plan

The following bullets summarize the Capital Action Plan for 2007-08:

Track and Signal Projects
e (Continue to work on Moorpark-Simi Valley Rail Replacement.

e (Continue construction on Los Angeles-Fullerton third main track and six grade
separations.




e Complete construction of the Oceanside double track project in 2008-09.
e Continue work on Del Mar Bluffs stabilization in San Diego County.

Station Projects

e Deploy "next generation” ticket vending machines to begin initial phase of
operation in SFY 2007-08 at Amtrak and Metrolink stations, allowing through
ticketing between Amtrak and Metrolink.

e Complete Oxnard station parking project by 2008.
Appendix - Pacific Surfliner Rail Stations and Connecting Services

This Appendix contains information on:

e Pacific Surfliner rail stations, including ridership, amenities, and local
transportation connections.

e Commuter and urban rail transportation services that connect to the Pacific
Surfliners.

e Amtrak services that connect to the Pacific Surfliners.







Chapter 1
Intercity Rail Vision and Goals

This Pacific Surfliner Route Business Plan (Plan) is for Federal Fiscal Year (FFY) 2007-08
(October 2007-September 2008). In the Plan, the California Department of Transportation
(Department) Division of Rail (Division) presents a one-year action plan and update of
recent accomplishments for the Pacific Surfliner Route.

The Department’s long-range plan, titled “California State Rail Plan 2005-06 to 2015-2016"
dated December 2005, is a ten-year plan for State-supported rail passenger services in
California. It includes a passenger and freight element, as well as long-range capital and
operating plans for the Pacific Surfliner Route. State law requires this ten-year plan to be
updated by March 2008.

Intercity Passenger Rail Mission
The Intercity Passenger Rail Mission for California is to:

Provide and promote Intercity Passenger Rail services while improving,
expanding, and integrating all rail service into California’s transportation
system.

Intercity Passenger Rail Vision

The Intercity Passenger Rail Vision for California is to:
e Provide a rail transportation alternative to other travel modes.
e Provide relief to highway and airway congestion.

e (Conserve fuel, improve air quality, and contribute to efficient and environmentally
compatible land use.

Department Mission/Vision and Strategic Goals
The Intercity Passenger Rail vision supports the Department-wide Mission/Vision:
Caltrans improves mobility across California.

The Department has five Strategic Goals: Safety, Mobility, Delivery, Stewardship, and
Service. Figure 1.2 summarizes how the Intercity Passenger Rail Program furthers the
Department’s Strategic Goals. It also provides references to where actions to further each
goal are discussed in more detail in the Plan.




Intercity Passenger Rail Energy Efficiency

Intercity Passenger Rail supports the Administration’s “Global Warming Solutions Act” (AB
32, 2006). This landmark bill requires the State’s global warming emissions to be reduced
to 1990 levels by 2020. Intercity rail becomes increasingly more efficient as the number of
passengers increase per train. The State is also working to improve the fuel efficiency of its
locomotives.

Current federal data confirms that intercity passenger rail service in the United States is
more fuel-efficient than cars and airlines, thus it conserves fuel and improves air quality

(see Figure 1.1).

Figure 1.1 Energy Use per Passenger-Mile (BTUs)
4000

3500

3000
2500
2000
1500
1000

500

Intercity Rail Cars/Trucks Airlines

Figure 1.1 - U.S. Passenger Travel and Energy Use
Source: U.S. Department of Energy, Transportation Energy Data Book: Edition 25 - 2006,
Table 2.10. BTU values provide a common denominator for energy content of fuels.




Figure 1.2 - Intercity Passenger Rail Furthers Department Strategic Goals

Department
Strategic
Goals
SAFETY

Provide the safest
transportation sys-
tem in the nation for
users and workers

MOBILITY

Maximize
transportation system
performance and
accessibility

DELIVERY

Efficiently deliver
quality transport-
tation projects and
services

STEWARDSHIP

Preserve and enhance
California’s resources
and assets

SERVICE

Promote quality
service through an
excellent workforce

Intercity Rail Passenger
Program Actions

All capital projects have a goal of improved safety.

The Division inspects rail equipment, facilities, and personnel
to evaluate compliance with safety standards.

The Division supports Operation Lifesaver, a rail safety
campaign, with the goal of improved safety at rail crossings.

The Division administers the Federal Section 130 Crossing
Improvement Program and the State Section 190 Grade
Separation Program to improve and construct rail/vehicle
crossings for increased safety.

Increase Intercity Rail Ridership through operational and
marketing initiatives.

Expand the Intercity Rail System through added train
frequencies on existing routes, route expansions, and new
routes.

Improve Intercity Rail multimodal connectivity with other
transportation modes.

All existing train stations and rail cars are “Americans With
Disabilities Act” (ADA) accessible, and capital projects improve
accessibility.

The California intercity rail capital program is by far the largest of
any state-funded program in the nation. On the Pacific Surfliners,
approximately $1.02 billion of completed projects since 1976,
$170 million in projects currently underway and $127 million in
projects that are programmed.

Capital plan goals stress efficient and quality project delivery.

The Division preserves California’s investment in State-owned
rail cars and locomotives through frequent inspections and
maintenance cycles. Rebuilt locomotives now meet EPA clean
air standards. California has the largest fleet of State-owned rail
equipment in the country.

The Division monitors Amtrak employees’ performance on-
board trains.
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Ch. IV, Train
Monitoring &
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Ch. V, Rail Safety
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130/190 Programs

Ch. IV, Operations,
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Ch.1v,
Service Levels

Ch. IV, Operations

Ch. VI,
Capital Goals

Ch. VI, Capital Plan

Ch. VI, Capital Plan
Goals

Ch. VI,

Equipment

Ch.1V,
Train Monitoring &
Inspections






Chapter 2
Pacific Surfliner Service Overview

Business Structure

The State and Amtrak both share responsibilities for operating the Pacific Surfliner Route,
which extends 351 miles between San Luis Obispo and San Diego and has 26 passenger
stations. Amtrak operates the trains, and the State administers and oversees the Pacific
Surfliner Route through its operating contract with Amtrak. The Department coordinates
functions such as marketing, scheduling, and on-board services with Amtrak.

The Pacific Surfliner Route is unique because it is partially a “basic system” service and
partially State supported. Basic system trains are fully funded by Amtrak and considered
part of the Amtrak national system. Amtrak pays for 30 percent of the entire Pacific
Surfliner Route service as part of Amtrak’s basic system, while the State pays for the
remaining 70 percent of the service.

The State and Amtrak have shared the operating costs of the Pacific Surfliner Route since
1976 with the State’s portion of its funding share (currently 70 percent) increasing over
time as Amtrak has attempted to become more self-sufficient. Currently, the State pays
all variable costs, while Amtrak continues to cover fixed costs. All of the locomotives and
40 cars are owned by Amtrak, while the State owns 10 cars. Amtrak maintains all of the
equipment.

The Department works closely with the Los Angeles—-San Diego-San Luis Obispo Rail
Corridor Agency (LOSSAN), formed in 1989, that acts as a planning and an advisory

group for intercity rail in Southern California. The members of its Board are: San Diego
Metropolitan Transit System, San Diego Association of Governments, North County Transit
District, Orange County Transportation Authority, Los Angeles County Metropolitan
Transportation Authority, Ventura County Transportation Commission, Santa Barbara
County Association of Governments, San Luis Obispo Council of Governments, and
Caltrans, Division of Rail. The members of the LOSSAN Technical Advisory Committee
(TAC) are: the organizations mentioned above, and BNSF Railway (BNSF), California Public
Utilities Commission, Amtrak, Southern California Regional Rail Authority, and Union Pacific
Railroad (UP).

Figure 2.1 is a map of the Pacific Surfliner Route and its feeder buses and Figure 2.2 is a
map of all California State-supported intercity rail routes.

Business Outlook for Operations

On the operations side, 2005-06 was an extremely positive year for the Pacific Surfliners.
Ridership of 2,655,490 was the highest ever for the route, and eight percent above
2004-05 ridership. This is the fourth year of major ridership increases. From 2001-02 to
2005-06 ridership increased by 52 percent. These large ridership increases are primarily the
result of the Rail 2 Rail Program that allows joint ticketing between Amtrak and Metrolink
and Coaster commuter rail services. The Pacific Surfliners are the busiest Route in the

PACIFIC SURFLINER ROUTE FFY 2007 - 08 BUSINESS PLAN




Figure 2.1
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Amtrak national system outside of the Northeast Corridor. Financial performance was also
excellent. Cost effectiveness, measured by the farebox ratio, was 56.8 percent. Farebox
ratio has not been at this high a level since 1995-96.

The route is poised for continued positive ridership and financial results in the near-term.
However, the extraordinary ridership increases of the past few years cannot continue,
because during peak periods, some trains are now at capacity. Train capacity cannot be
increased until 2011-12, when the State is able to procure more equipment. Also, Amtrak
is increasing State costs in 2007-08 for the first time in five years, primarily as a result

of higher fuel prices. Recent revenue increases have been the result of both ridership
and three fare increases in the past one and one-half years. At this point additional fare
increases would possibly have a negative effect on ridership.

The current service level of 11 round trips from San Diego to Los Angeles offers many
trip options for both business and leisure travelers. North of Los Angeles, an additional
San Luis Obispo round trip was added in November 2004. There are now five round trips
between San Diego and Santa Barbara and two round trips between Santa Barbara and
San Luis Obispo. Amtrak and the Department are working together to continue to refine
service options and marketing for the Route.

Business Outlook for Capital Program

On the capital side, the Route is also on stable ground in the short run. Since 2000, the
Department has completed several important capital projects which include: significant
track and signal improvements north of Los Angeles in San Luis Obispo, Ventura, and
Santa Barbara Counties that provide increased speed, reliability, and improved on-time
performance; several track and signal projects south of Los Angeles that improved
reliability. Also, Amtrak completed construction of a new railcar and locomotive
maintenance facility in Los Angeles, and introduced an entirely new fleet of Pacific
Surfliner cars and locomotives, which is supplemented by additional cars purchased by
the Department.

For 2006-07 and 2007-08, the Department has adequate funds to complete work on
several important capital projects, including: portions of the Los Angeles-Fullerton triple
track project; a number of track and signal projects in Los Angeles, Orange and San Diego
Counties; and installation of new ticket vending machines and Passenger Information
Systems for Metrolink and Amtrak stations on the Route.

In 2005-06, Traffic Congestion Relief Program (TCRP) funding was again made available. A
total of $148.5 million in TCRP funds were specified for the Pacific Surfliner Route, most of
which has now been allocated.

The 2006 STIP includes $17.8 million in new funding for the Pacific Surfliner Route as well
as projects forwarded from the 2004 STIP. Most of the new 2006 STIP projects have now
received allocations.

The Highway Safety, Traffic Reduction, Air Quality, and Port Security Bond Act of 2006
(Proposition 1B), passed by the voters in November 2006, implements the Governor's




Strategic Growth Plan, and includes $400 million specifically dedicated to intercity rail
projects. The 2007-08 Proposed Governor's Budget as revised in May 2007 includes $186
million for intercity rail projects, including $150 million for rail equipment (for all three
State-supported routes), and proposes that most of the remainder of the $400 million be
appropriated over the next two years.

In addition Proposition 1B made additional funds available to the STIP. As a result the
California Transportation Commission will approve the 2006 STIP Augmentation in June
2007. The STIP augmentation, as proposed, includes rail projects on the Route.

Proposition 1B funding gives the Pacific Surfliner capital program a stronger financial base
than it has had for a number of years. However, in the long term, additional funding needs
to be identified for key projects where design and environmental work has started, but
full construction funding has not been identified. It will be difficult to fund these projects
with only State funding, thus, it will be necessary to secure federal funding to complete

all the necessary capital projects on the Route. Amtrak, many members of Congress, and
states with state-supported intercity passenger rail programs, support a Federal/State
matching grant program for rail capital projects; however, the necessary federal legislation
has not yet passed.







Chapter 3
Performance Standards and Results

Performance Standards Categories

The Pacific Surfliner Route performance standards are included in Figure 3.1. The
standards are categorized by usage, cost efficiency, and service quality.

e Usage is measured by ridership, the percent change in train passenger miles and
train miles, and passenger miles per train mile.

e Cost Efficiency is measured by farebox ratio (operating revenues divided by
operating costs), the percent change in total revenues and expenses, train revenue
per train mile and train revenue per passenger mile (yield), train expenses per train
mile, and train-only State costs per train mile and per passenger mile.

e Service Quality is measured by on-time performance (OTP) and percent of
available State-owned California equipment in service.

Basis for Achievement of Performance Standards

The performance standards for Federal Fiscal Year (FFY) 2007-08 are based on the short-
range Operating, Marketing, and Capital Action Plans laid out in Chapters IV, V and VI of

the Plan. The Intercity Rail Passenger Service Vision (discussed in Chapter ) serves as the

basis for the Operating, Marketing, and Capital Action Plans. Then the anticipated results
of the Action Plans are analyzed to determine achievable standards for FFY 2007-08.

The key capital project actions for FFYs 2006-07 and 2007-08 are:

e (Continue the Los Angeles-Fullerton third main track and grade separations project.
The segments from Basta (west Fullerton) to Buena Park and Commerce to Bandini
were completed in mid-2006-07, and segments from Buena Park to Valley View
Avenue and Bandini to Pico Rivera will be completed in mid-2007-08. The Valley
View Ave grade separation will begin construction in 2007-08 and the Passons
Blvd. grade separation will begin the right of way acquisition phase in 2007-08.

e Complete Lincoln Avenue double track in Orange County in 2007.
e Continue work on CP Flores-CP O'Neil double track in San Diego County.
e Continue work on Del Mar Bluffs stabilization projects in San Diego County.

e Complete “next generation” ticket vending machines at Amtrak and Metrolink
stations in Fall 2007.

Key operating and capital actions for 2006-07 and 2007-08 are:
e Improve OTP.
e Continue expansion of the successful Rail 2 Rail program.

e (Continue to improve connecting feeder bus system.
e (Continue advertising, public relations, and community outreach to boost ridership

PACIFIC SURFLINER ROUTE FFY 2007 - 08 BUSINESS PLAN




(including a fall, winter and spring promotion, evaluation of the group travel
program for school groups, and additional advertising partnerships).

e Targeted marketing for train and bus locations with potential for growth in
ridership.

Performance Standard Analysis

The FFYs 2005-06 and 2006-07 standards are consistent with the Amtrak operating
contract for those years and are consistent with the standards for those years that were
included in the prior 2006-07 Business Plan. The FFY 2007-08 standards are consistent
with the Governor's Proposed Budget, reflecting the first increase in five years in State
costs for the Pacific Surfliners and San Joaquins.

The section in Figure 3.1 titled “Operating Results” includes the base data from which
the performance standards were derived (revenues, expenses, State costs, etc.).

This section also provides the comparison of the standards to the actual data for

FFY 2005-06. The funds for Amtrak service in the State budget are used for an annual
operating contract period that coincides with the FFY. Thus, all data is shown on the
basis of the October-September FFY.

All financial data for the Pacific Surfliner is based on only the State-supported share of

the route, which is now 70 percent (although the entire ridership is also displayed). See
Chapter Il of this Plan for an explanation of the Amtrak share and the State-supported
share of the route.

Comparison of FFY 2005-06 Performance Standards and FFY 2005-06 Actual
Results

Actual ridership of 2,657,773 in FFY 2005-06 was only 0.6 percent below the standard.
However, ridership for the year was still the highest ever for the route with six record
breaking months, and 5.4 percent above the prior year. This ridership increase is partly
attributable to the start of the second Los Angeles—San Luis Obispo round-trip in
November 2004, and the continued popularity of the Rail 2 Rail Program. This program
allows reciprocal ticket honoring between Metrolink or Coaster and Amtrak. The
program was introduced in September 2002 with Metrolink and expanded to Coaster in
April 2004. This program is a breakthrough in the implementation of a truly “seamless”
rail system in Southern California. Today, over 36,000 trips are taken by Metrolink
monthly ticket holders and 6,500 trips are taken by Coaster monthly ticket holders on
Amtrak each month.

Cost efficiency, measured by the farebox ratio, was 56.4 percent, slightly below the
previous year and 2.7 points below the standard of 59.1 percent. The drop in farebox
ratio was the resoult of higher-than-expected expenses, primarily due to diesel fuel price
increases. The farebox ratio, however, still remained higher than it was two years earlier.
OTP, at 76.1 percent, was below the standard of 80 percent, but 3.2 percent higher than
the prior year.




FFY 2006-07 Performance Standards

The FFY 2006-07 performance standards are consistent with those displayed in the prior
2006-07 Business Plan. They project a 5.6 percent ridership increase to 2,807,000 riders, a
4.3 percent revenue increase, and a 3.4 percent expense decrease from actual results in
the prior year. The farebox ratio is projected to increase to 60.9 percent. OTP is projected
at 82 percent. Overall, FFY 2006-07 is projected to be a positive year for the route, with
highest ever ridership and the highest farebox ratio since 1994-95.

Actual results, year-to-date FFY 2006-07 (October 2006-April 2007), are positive.
Ridership is up 2.0 percent and record ridership was achieved in four of the seven
months. Year-to-date revenue (October 2006-February 2007) is up 9.1 percent over the
prior year. In June 2006 there was a 5.0 percent fare increase followed by another 5.0
percent increase in October 2006. Year-to-date OTP (October 2006-April 2007) was 75.6
percent.

FFY 2007-08 Performance Standards

The performance standards for this year are based on the 2007-08 Proposed Governor’s
Budget. The standards include a 0.9 percent ridership decrease, a 6.1 percent revenue,

and a 5.2 percent expense increase from projected results in the prior year. The farebox
ratio is projected to increase to 61.5 percent. OTP is projected to increase to 85 percent.

The projections for this year show a continued positive performance for the Route while
also recognizing the likelihood that the dramatic ridership growth of the last few years
will level off. The 2007-08 ridership projections adjust for the over-optimistic

2006-07 projections that are not likely to be met. For the first time in five years, Amtrak
will increase State costs in FFY 2007-08, primarily as the result of increasing expenses
from higher fuel costs. OTP should continue to improve as important track projects
(listed in the beginning of this chapter) are completed.

Historical Performance Prior to FFY 2006-07

Figure 3.2 shows ridership and financial performance data on an annual State Fiscal
Year (SFY) basis from the start of State-supported service in 1973-74 through 2005-06.
(Note that Figure 3.1 is on the basis of a FFY, so the annual data on Figures 3.1 and
3.2 is not the same.) Figure 3.3 provides three graphs that show the route’s historical
ridership and financial trends. These figures provide information on the historical basis
for the performance measures discussed in this chapter.

As can be seen from Figure 3.2, the Pacific Surfliners enjoyed strong ridership growth
and impressive farebox return from the mid-1980s through the mid-1990s. The farebox
ratio peaked in SFY 1988-89 at 108.5 percent and ridership reached 1.8 million in SFY
1992-93.

The decline in ridership after SFY 1992-93 was primarily the result of the introduction
of Metrolink commuter rail service in the Los Angeles basin in October 1992 and
Coaster commuter rail service in the San Diego area in 1995. Commuter rail service
siphoned significant short-distance ridership from intercity rail service, even though
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total (commuter and intercity) rail ridership on the corridor increased dramatically.
Additionally, in the years after commuter rail service was introduced, intercity rail
ridership continued to decline even as additional service was added. Passenger-miles
per train mile (PM/TM), a measure of the average number of passengers on a train over
its entire route, declined steadily in the 1990s, and were at its lowest level in

SFY 1999-00.

In addition to declining intercity ridership in the 1990s, the financial performance was
negatively impacted. Starting in 1990, with the introduction of the second Los Angeles-
Santa Barbara train, Amtrak, in an effort to reduce its need for federal operating subsidy,
changed the cost basis for all new services, and started increasing the percentage

of operating loss charged to the State for existing services. Costs on new trains went
from a short-term avoidable cost basis, to a long-term avoidable cost basis. Then, in
1996, Amtrak changed to a full cost basis for all trains, with the result being that billed
expenses increased dramatically. Under this cost basis, the State pays all direct costs,
with Amtrak covering all fixed costs. Between SFYs 1995-96 and 1996-97, billed expenses
increased by 65 percent even though service levels did not increase. (For further details,
see Notes F2 and F3 in Figure 3.2)

The farebox ratio, the ratio of revenue to expense, shows the impact of the increased
cost basis on the Route’s financial performance. Farebox ratio was near or over 100
percent for six consecutive years from SFYs 1987-88 through 1992-93. The farebox ratio
declined to a low of 33.9 percent in SFY 1997-98, but by SFY 2004-05 climbed back to
554 percent. However, it is important to note that a comparison of the farebox ratio over
this period is very misleading because almost every year the cost basis increased on
several trains.

State operating costs since FFY 2002-03 became stable and the financial outlook for
operations through FFY 2007-08 is positive. This situation is primarily the result of the
change in cost basis in FFY 2003-04, when Amtrak began charging the states on the
basis of full recovery of direct costs. Under this cost basis, the State pays all direct costs,
with Amtrak covering all fixed costs. Since FFY 2002-03, Pacific Surfliner service has
also seen a dramatic ridership turnaround with the implementation of the Rail 2 Rail
Program. Performance indicators in all three categories (usage, cost efficiency, and
quality of service) are improved. Combined State operating costs for the San Joaquins
and Pacific Surfliners are steady over the past five years, from FFYs 2002-03 through
2006-07, and the 2007-08 Governor's Budget proposes only a modest increase. This is
the longest period of stability for State operating costs in the history of State-supported
service.




Figure 3.1 - Pacific Surfliner Route Performance Standards

PACIFIC SURFLINER ROUTE PERFORMANCE STANDARDS
State portion only (70%) except for Total Route Ridership

Federal Fiscal Year (FFY) FFY 2005-06 FFY 2006-07 | FFY 2007-08
VARIANCE CURRENT
PERFORMANCE STANDARD ¢ T&B| ACTUAL | STANDARD || ACTUAL TO| PERCENT YEAR BUDGET
# STANDARD DIFFERENCE/STANDARD {x| STANDARD §
NUMBER OF DAILY ROUND TRIPS (LA-SD 11 11 11
USAGE
Total Route Ridership # 2,657,773 2,673,000 (15,227) -0.6% 2,807,000 2,791,000
Average Daily Ridership # 7,282 7,323 (42) -0.6% 7,690 7,626
Route Ridership - State Portion # 1,860,441 1,871,000 (10,559) -0.6% 1,965,000 1,954,000
|Percent Change in Route Ridership # - 0.6% - - 5.6% -0.6%
||Percent Change in Train Passenger Miles - -0.8% - - 41% -0.3%
|[Percent Change in Train Miles - -3.9% - - -3.9% 5.9%
|[Passenger Miles per Train Mile (PM/TM) 134.7 139.1 (4.4) -3.1% 146.0 137.5
|[COST EFFICIENCY
|Farebox Ratio (Train and Bus Service) # 56.4% 59.1% 2.7% - 60.9% 61.5%
|[Percent Change in Total Revenue # - -3.8% - - 4.3% 6.1%
Percent Change in Total Expenses # - -8.2% - -- -3.4% 5.2%
Train Revenue per Train Mile $ 26.54 | $ 26.83 | $ (0.29) -1.1% $ 28.76 | $ 28.85
Train Revenue per Passenger Mile (Yield) $ 020 |$ 019 | $ 0.00 2.1% $ 020 |$% 0.21
Train Expenses per Train Mile $ 48.48 | $ 46.57 | $ 1.91 4.1% $ 4843 | $ 47.74
Train Only State Cost per Train Mile $ 2194 | $ 19.74 | $ 2.20 11.2% $ 1967 | $ 18.89
Train Only State Cost Per Passenger Mile $ 016 | $ 014 | $ 0.02 14.7% $ 013 |$ 0.14
SERVICE QUALITY
On Time Performance 76% 80% -4% -- 82% 85%
Percent of California Equipment Available 90% 90% 0% - 90% 90%
OPERATING RESULTS (State Portion Only)
TRAIN AND BUS #
Total Revenue # | $ 32,585,147 | $ 31,347,000 | $ 1,238,147 3.9% $ 33,975,000 | $ 36,064,000
Total Expenses # | $ 57,754,171 | $ 53,042,000 | $ 4,712,171 8.9% $ 55,798,000 | $ 58,688,000
Total State Operating Cost * # | $ 21,945,000 | $ 21,945,000 | $ - 0.0% $ 22,073,000 | $ 23,074,000
TRAIN ONLY
Train Only Revenue $ 30,116,376 | $ 29,245,000 | $ 871,376 3.0% $ 31,347,000 | $ 33,288,000
Train Only Expenses $ 55,011,742 | $ 50,759,000 | § 4,252,742 8.4% $ 52,787,000 | $ 55,090,000
Train Only State Operating Cost $ 24,895,699 | $ 21,515,000 | $ 3,380,699 15.7% $ 21,440,000 | $ 21,802,000
Passenger Miles 152,860,369 | 151,579,000 1,281,369 0.8% 159,158,000 | 158,639,000
Train Miles 1,134,713 1,090,000 44,713 4.1% 1,090,000 1,154,000

not included in any other line item.

# - T&B Includes train and bus results. All other elements are train only.
* - Reflects operating contract maximum in 2005-06. In all years, includes payment to Amtrak for minor capital projects

X - Percent changes refer to the difference between the FFY 2006-07 Standard and the FFY 2005-06 Actual.
9 - FFY 2005-06 and 2006-07 standards based on Amtrak contracts for those years.
§ - FFY 2007-08 standards based on Proposed Governor's Budget.
® - $ shown in current year $, and are not inflated.
NOTE - Percents of change not shown when measure itself is a percent.




Figure 3.2 - Pacific Surfliner Annual Operating Performance

Ridership Data Financial Data for Operations - State Supported Train and Bus Service Only*

State State

Fiscal All Trains Supported* Train Loss | Farebox

Year Ridership | PM/TM| Ridership Revenue Exp Loss State Cost Amtrak Cost per PM Ratio
Notes (F1) (F2) (F3) (F4) (F5) (F6)

1973-74| (S1) 381,844

1974-75 356,630

1975-76 376,900

1976-77| (S2) 607,976 146 101,572 $ 598,140 | $ 1,662,714 | $ 1,064,574 | § 548,534 36.0%
1977-78| (S3) 753,246 128 258,800 $ 1,446,036 |$ 3,768,065 |$ 2,322,029 | $ 1,325,087 38.4%
1978-79 967,316 163 415,865 $ 2203403 |$ 4333602|% 2,130,199 |$ 1,178,667 50.8%
1979-80 1,218,196 177 557,113 $ 3341561 |$% 5536840 |$ 2195279 |$ 1,064,713 60.4%
1980-81| (S4) 1,238,135 152 555,418 $ 4032480 |$ 6572539 |$ 2,540,059 | $ 1,233,490 61.4%
1981-82 1,167,718 144 533,093 $ 4097254 |$ 6,607,395 % 2510141 |$ 1,217,418 6.3¢ 62.0%
1982-83 1,131,146 138 488,606 $ 4094750 |$ 6928334 |$ 2,833584 |$ 1,374,097 8.3¢ 59.1%
1983-84 1,221,256 143 524,857 $ 4842400 |$ 6,337,083 |$ 1,494,683 |$ 1452450 4.1¢ 76.4%
1984-85 1,240,003 152 568,902 $ 5410502 |$ 6411308 |$ 1,000,806 | $ 1,212,261 2.5¢ 84.4%
1985-86 1,394,320 167 597,025 $ 5658915|$ 6424634 S 765,719 | $ 1,097,966 1.8¢ 88.1%
1986-87 1,461,003 173 624,618 $ 6072523 |$ 6,510,113 |8 437,590 | § 955,509 1.0¢ 93.3%
1987-88| (S5) 1,661,512 174 749,996 $ 8223462 |$ 7859783 % (363,679)| $ 1,145,330 (0.7¢) 104.6%
1988-89 1,717,539 164 865,003 $ 11,458,084 | $ 10,563,459 | § (894,625)| $ 794,159 (1.2¢) 108.5%
1989-90 1,746,673 174 882,167 $ 12,189,942 | $§ 11,808,251 |$ (381,691)| $ 988,847 (1.4¢) 103.2%
1990-91| (S6) 1,791,781 159 946,988 $ 13,306,307 | § 13,364,150 | $ 57,843 | $ 1,170,448 (0.7¢) 99.6%
1991-92 1,673,107 161 884,224 $ 13,152,063 | $ 13,245,924 | § 93,861 | $ 1,012,564 (0.5¢) 99.3%
1992-93| (S7) 1,810,572 155 951,987 $ 13,692,612 | $ 13,254,709 | § (437,903)| $ 958,857 (0.8¢) 103.3%
1993-94| (S8) 1,699,882 133 876,766 $ 12,725,094 | $ 14,017,591 | § 1,292,497 |$§ 1525074 | § 727,987 0.9¢ 90.8%
1994-95| (S9) 1,464,577 119 790,781 $ 11,805,859 | $ 16,061,849 | $§ 4,255990 | $ 3,642,588 | $ 1,700,424 5.0¢ 73.5%
1995-96 | (S70)| 1,480,674 125 912,905 $ 13,553,553 | $ 23,983,026 | $§ 10,429,473 | $ 11,107,071 | § 863,230 11.4¢ 56.5%
1996-97 1,617,641 134.7 1,035290 |$ 14,804,355 | § 39,563,546 | $ 24,759,191 | $§ 16,189,103 | § 10,020,544 24.5¢ 37.4%
1997-98| (S711)| 1,624,693 120.4 1,069,547 [$ 15194498 | $ 44,769,723 | $§ 29,575225 | $ 20,369,417 | $ 10,600,767 29.1¢ 33.9%
1998-99| (S712)| 1,563,275 101.9 1,047,394 | $ 16,401,625 | § 40,391,845 | $ 23,990,220 | § 22,078,192 | § 4,014,071 25.3¢ 40.6%
1999-00 1,567,318 99.3 1,050,103 [$ 17,883,725 | $ 37,497,489 | $§ 19,613,764 | $ 20,806,672 | $ 1,381,986 19.8¢ 47.7%
2000-01(S13)| 1,661,704 106.2 1,113,342 [$ 20,430,153 | $ 38,215,732 | $ 17,785579 | $ 21,911,398 | § 335,197 16.6¢ 53.5%
2001-02 | (S14)| 1,742,768 108.3 1,167,655 [$ 20,922,453 | $ 39,374,190 | $ 18,451,737 | $ 21,976,183 | $ 502,080 16.6¢ 53.1%
2002-03 2,030,491 114.1 1,360,429 [$ 22,247,564 | $ 42,331,531 | § 20,083,967 | $ 23,901,407 | § 472,848 16.7¢ 52.6%
2003-04 2,307,010 126.9 1,545,697 [$ 24,559,183 | $ 45,300,782 | $ 20,741,599 | $ 21,719,288 | § 94,883 16.0¢ 54.2%
2004-05 [ (S15)| 2,454,396 129.8 1,644,445 [$ 26,660,048 | $ 48,105,899 | § 21,445851 | $ 21,445,851 15.7¢ 55.4%
2005-06 2,655,490 133.3 1,858,843 [$ 31,604,715 | $ 55,570,797 | $ 23,966,082 | $ 23,966,082 15.6¢ 56.9%
TOTAL 47,786,792 25,979,431 | $ 362,613,259 | $ 616,372,903 | $ 253,759,644 | $ 249,368,723

*

Through September 1995, the State supported specific trains; Amtrak operated the remaining trains as basic system trains not receiving State
funding. Between October 1995 and October 1997, the State supported 64 percent of the operation of all trainson the Pacific Surfliner Route; Amtrak
supports 36 percent as basic system trains. Effective November 1997, State support increased to 67%. Effective December 2004, State support
increased to 70%. State supports 100 percent of net cost of connecting buses; all data shown includes bus operations.

(S1) Three round trips between Los Angeles and San Diego (LA-SD)
(not State-supported) through 8/30/76.

(S8) Third State-supported LA-SB round trip added 2/1/94.
(S9) Ninth LA-SD round trip (State-supported in one direction only)
discontinued 5/15/95.

(S2) Fourth LA-SD round trip (first State-supported train) added 9/1/76;
fifth LA-SD round trip (second State-supported train) added 4/24/77.

(S3) Sixth LA-SD round trip (third State-supported train) added 2/14/78.

(S4) Seventh LA-SD round trip (not State-supported) added 10/26/80.

(S10) Los Angeles-San Luis Obispo round trip added 10/29/95, also
represents fourth LA-SB round trip.
(S11) Ninth LA-SD round trip restored and tenth LA-SD round trip added

(S5) Eighth LA-SD round trip (fourth State-supported train) added
10/25/87; first State-supported round trip between Los Angeles
and Santa Barbara (LA-SB) added 6/26/88.

(S6) Second State-supported LA-SB round trip added 10/28/90.

(S7) Ninth LA-SD round trip (not State-supported) added 10/25/92.

10/26/97.
(S12) Eleventh LA-SD roundtrip added 10/25/98.
(S13) Twelfth LA-SD round trip on weekends only added on 5/21/01.
(S14) Fifth LA-SB round trip on weekends only added on 5/25/02.
(S15) Second LA-SLO round trip added on 11/17/04.

(F1)

(F2)

(F3)

(F4)

(F5)

(F6)

Passenger-miles per train mile (PM/TM), a measure of the average load on a train over its entire route. Actual passenger-mile data
was not provided by Amtrak prior to August 1981. PM/TM figures shown for All Trains are calculated by Amtrak and cover the
Amtrak Fiscal Year (October through September).

Prior to October 1983, all trains billed on solely related cost basis. From October 1983 through September 1995, all Los Angeles- San Diego trains
and the first Los Angeles-Santa Barbara train billed on short-term avoidable cost basis. The second and third Los Angeles- Santa Barbara trains
billed on long-term avoidable cost basis. Between October 1995 and September 1996, all trains billed on long-term avoidable cost basis. Effective
October 1996, all trains billed on Full Cost (Train, Route and System) Basis. Depreciation and interest (equipment capital cost) included in operating
cost under solely-related basis but excluded and charged separately under short-term, long-term avoidable and full cost bases.

From October 1976 through September 1983, State cost was 48.5 percent of operating loss (including equipment costs). For third Los Angeles-
Santa Barbara train, State cost was 100 percent of operating loss from February 1994 through September 1994, and 70 percent through
September 1995. For all other trains, effective October 1983, through September 1995, State cost was 65 percent of operating loss plus 50 percent
of depreciation and interest (equipment capital cost). Between October 1995 and September 1996, State cost was 100 percent of operating loss
and 60 percent of equipment capital cost for the State supported 64 percent of train service on the route. Between October 1996 and September
1997, State cost was 55 percent of operating loss and 100 percent of equipment capital cost for the 64 percent State share. Effective October
1997, State is billed contractually specified percentages of most individual cost elements, plus a fixed amount for certain other cost elements. In
November 1997, the State share increased to 67 percent of train service on the route to reflect additional State supported service. Also includes
State payment of special payments to Amtrak for additional service and State payment for entire net cost of all connecting bus routes.

Beginning in State Fiscal Year 1993-94, Amtrak cost is based on billings submitted and reflects cost bases and Amtrak shares as stated in notes
(F2) and (F3) above, but does not include the unbilled Amtrak share of fixed cost elements. Prior to FY 1993-94, data to calculate Amtrak cost is
not available. Does not represent the difference between Loss and State Cost, as the latter includes bus expenses and equipment

capital costs not included in Amtrak costs.

Train loss (deficit) per train passenger mile. Separate passenger-mile data for State-supported trains was not provided by Amtrak

prior to August 1981. Connecting buses not included in loss per passenger mile data.

Farebox Ratio, the ratio of Revenue to Expense.




Figure 3.3 - Pacific Surfliner Route Financial Trends SFY 1979-80 through 2005-06
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Operating Plan

Below is a summary of the Operating Action Plan for Federal Fiscal Year (FFY) 2007-08.

2007-08 OPERATING ACTION PLAN

Intercity Passenger Rail System
Connectivity

e (Continue to expand and enhance
the successful Rail 2 Rail Program
by further coordinating schedules,
tickets and fares.

e Complete installation of "next-
generation” joint Amtrak-Metrolink
ticketing machines at all Pacific
Surfliner stations in 2007-08 to
allow through ticketing.

Passenger Information

e Debut “Caltrans in Transit,” a web-
based travel planner for Caltrans
employees in Summer 2007, and
expand program if successful.

Train Monitoring and Inspections

e (Continue unannounced
inspections, by the Department,
on board trains to inspect

equipment, monitor customer
service, and report findings to
Amtrak personnel for remedial
action.

Food Service
e Debut the new menu in 2007.

On-time Performance

e Reach on-time performance (OTP)
goal of 82 percent in FFY 2006-07
and 85 percent in FFY 2007-08 as
the result of completed capital
projects.

Amtrak Bus Operations

e (Conduct twice-yearly route
and segment bus evaluations
to determine cost recovery. As
warranted, add, cut, or discontinue
routes.



Route Description

The Pacific Surfliner Route presently extends 3571 rail miles between San Luis Obispo and
San Diego (222 miles north of Los Angeles and 129 miles south of Los Angeles) with 26
train stations. Scheduled running time between Los Angeles and San Diego averages two
hours 44 minutes. Overall average speed, including station dwell time, averages 47 mph.
This segment includes more than 70 miles between Santa Ana and Sorrento where the
maximum track speed is 90 mph, the only location on the State-supported routes where
trains operate above 79 mph. Scheduled train running time between Los Angeles and
Santa Barbara averages two hours 44 minutes, with an overall average speed of 39 mph.
Scheduled running time between Santa Barbara and San Luis Obispo averages two hours
40 minutes, with an overall average speed of 44 mph.

Predominant right-of-way ownership north of Los Angeles is Union Pacific (UP), which
owns the 175 miles between San Luis Obispo and Moorpark (@cquired from the Southern
Pacific [SP] in 1996). To facilitate the implementation of commuter rail service, regional and
local agencies in Ventura, Los Angeles, Orange, and San Diego counties purchased (from
SP and the Atchison Topeka and Santa Fe [ATSF] Railroads) most segments of the rail line
between Moorpark and San Diego. However, BNSF Railway, the successor company to
ATSF, owns the 22 miles between Redondo Junction (in Los Angeles) and Fullerton.

Current Service Level

The Pacific Surfliner Route now has 11 daily round-trips between San Diego and Los
Angeles, with five round-trips extending north to Santa Barbara, and two of these trips
extending further north to San Luis Obispo. A twelfth Friday through Sunday round-trip
operates between San Diego and Los Angeles; this roundtrip addresses peak weekend
demand for intercity service. The three round-trips that terminate in Santa Barbara have
dedicated Amtrak Thruway bus connections to and from San Luis Obispo. (See Figure
4.1a - 4.1b, Pacific Surfliner Route schedule.)

A second round-trip from Los Angeles to San Luis Obispo started in November 2004.
The northbound service is an Amtrak/Metrolink shared service train, combining intercity
and commuter service. This train stops at all Metrolink stations between Los Angeles and
Oxnard and accepts all Metrolink and Amtrak tickets. The shared service trains provide
operating efficiencies for both railroads, efficient use of capacity in the corridor, and
increased travel options for rail passengers in Southern California as well as a much-

needed alternative for drivers using often congested US Highway 101.




Figure 4.1a - Pacific Surfliner Route Schedule Northbound

Pacific Surfliner Route -- SAN DIEGO - SANTA ANA - LOS ANGELES - OXNARD - SANTA BARBARA - SAN LUIS OBISPO
Route 4 -- Supplemental Bus Service: LOS ANGELES - OXNARD - SANTA BARBARA

Northbound--Read Down

Final- 763 565 567 769 571 573 775 577 579 583 785 587 589 591 595 597 |Busi1A-4
Effective April 2, 2007 Pacific Pacific | Pacific | Pacific | Pacific | Pacific | Pacific | Pacific | Pacific | Pacific | Pacific | Pacific | Pacific | Pacific | Pacific | Pacific [ 5811 ®
Surfliner Surfliner| Surfliner| Surfliner| Surfliner| Surfliner| Surfliner| Surfliner| Surfliner| Surfliner| Surfliner| Surfliner| Surfliner| Surfliner| Surfliner| Surfliner, Bus
Daily Daily | XSSH | Daily | SSH | XSSH | Daily | SSH | XSSH | Daily | Daily | SSH | XSSH | SSH | Daily |FSSH(e)| Daily
AM AM AM AM AM AM Noon | PM PM PM PM PM PM PM PM PM PM
SAN DIEGO (1) Lv 6:10 7:05 8:10 9:30| 10:35| 10:50| 12:00| 12:55 1:25 3:00 4:00 5:20 5:50 6:20 8:20) 9:15| P10:00
Old Town - - - - - - - - - - A 4:07 5:28| -- 6:28| -- - |
SOLANA BEACH (1) AFR 71 6:46 7:38 8:43| 10:03| 11:08| 11:23| 12:33 1:28 1:58 3:33 4:34 5:53 6:23 6:53 8:53 9:48| P10:25
OCEANSIDE (1) Bus 1A-1 7:02 7:55 8:58| 10:18| 11:24| 11:39| 12:49 1:43 2:13 3:52 4:51 6:08 6:38 7:08 9:08| 10:03| P10:55
San Clemente-Pier 5813 ® - - - - - - - - - 4:13 5:14 - - - - - |
SAN JUAN CAPISTRANO (1) Bus 7:31 8:30 9:31| 10:49| 11:55| 12:10 1:22 2:14 2:47| 4:23 5:25 6:39| T7:25 7:39 9:42| 10:39| P11:35
Laguna Niguel/Mission Viejo Daily - - - - - M12:15 - - - - - - - - - - |
IRVINE AM 7:47 8:44 9:45| 11:05| 12:09| 12:26 1:36 2:28| 3:03 4:37 5:42 6:53 7:39| T7:53 9:56| 10:53 |
SANTA ANA (1) P 5:30 7:58 8:55 9:56| 11:17| 12:20| 12:38 1:49 2:39 3:14| 448 5:53 7:09| 7:55 8:09| 10:09| 11:06| P12:10
ANAHEIM | 8:07 9:04| 10:05| 11:26| 12:29| 12:47 1:58 2:48 3:23 4:57 6:02 7:18 8:04 8:18| 10:18| 11:15 |
FULLERTON (1) P 5:50 8:16 9:13| 10:14| 11:36| 12:38| 12:57 2:08 2:57 3:34| 5:08 6:13 7:27 8:13 8:27| 10:27| 11:24| P12:30
Norwalk | -- -- -- -- -- M1:05| -- - - - - -- -- -- -- -- |
LOS ANGELES (1) Arl c7:15— 8:50[—— 9:50| 10:50| 12:15 1:15 1:35 2:40, 3:35 4:05 5:45 6:49 8:05 8:50| 9:05| 11:05| 11:59 1:15
AM | | AM AM | PM PM | PM PM PM | PM PM PM PM PM |
to { | | | | y 2 |
Bakers-| 799 | 14 ® | | | Bus 4-1] Bus 4-1 |
field | Pacific | Coast | | | 4589 ®| 4591 ® |
Surfliner] | Starlight | | | Bus Bus |
Daily | Daily | | | XSSH | SSH |
AM | AM | | | PM PM |
LOS ANGELES (1) Lv 7:30 9:05 —= 10:15 12:30 2:55 7:00 c9:05| c9:20 1:25
Glendale (1) 7:41 9:16 - 12:42 3:07 7:12 D 9:25| D 9:40 1:45
Burbank-Downtown M 7:47 - - - - - | | AM
Burbank-Bob Hope Airport (1) 7:52 9:28 - 12:54 3:19 7:24 | | AFR 71
VAN NUYS-Amtrak (1) 8:01 9:37 R10:47 1:03 3:28 7:33 D9:45| D10:00 to
Northridge M 8:09 - - - - - | | Bakers-
Chatsworth (1) 8:16 9:50 - 1:16 3:41 7:46 D10:05| D10:20 field
Simi Valley (1) 8:45| 10:02 R11:23 1:28 3:59 7:58 D10:25| D10:40
Moorpark 8:57| -- -- 1:42 - - D10:40| D10:55
Camarillo 9:08| 10:26(4763®| -- 1:54| 4769 ® | 4759 ® 4:21 8:27| 4785 ® | D10:50| D11:05
OXNARD (10) 9:20| 10:40| Bus 11:55 2:06| Bus Bus 4:35 8:38| Bus | D11:00| D11:15
Ventura (10) 9:34| 10:54| Daily - 2:19| Daily | Daily 4:49 8:57| Daily | D11:15| D11:30
Carpinteria (10) 9:54| 11:14] AM - 2:45| PM PM 5:10 9:18| PM | D11:30| D11:45
SANTA BARBARA (10,17,21)  Ar 10:11| D11:33[ | 12:48 D 3:04 v 2 5:33 D9:38| D11:50| D12:05
SANTA BARBARA (10,17,21)  Lv| 10:13| D11:33| 171:40| 12:48 D 3:04| 3:10 3:10| 5:33 D 9:38 9:45| PM AM
Goleta 10:22| 11:55 | - 3:20 | | 5:47 9:55 | AFR 72| AFR 72
Surf/Lompoc (17) 11:27  AM | - PM | | 7:02 PM |
Guadalupe (17) 12:02 | - | D5:05 7:39 |
Grover Beach (17,18,21) 12:15 D 1:35, -- | D 5:30 7:55 D11:40
SAN LUIS OBISPO (17,18,21) Ar 12:45 D2:00, 3:30 D 5:15| PM 8:30 D12:05
PM PM PM PM PM AM
to San Fran. to Seattle to San Fran. to San Fran.
Notes: AFR 35 (Except as noted)

See Page 5 for general notes.
AM - Light Face Type, PM - Bold Type
A - Stops at Old Town Saturdays, Sundays & Holidays Only.
e - Friday schedule is also operates on Wednesday, November 22, 2006.
M - Stops weekdays only for Metrolink passengers, not shown in Amtrak public timetables.
P - Stops to pick up or discharge passengers holding prepurchased Amtrak tickets, will also pick up other passengers bound for Los Angeles or beyond. Travel on this bus must be as part of
a round trip which includes train travel in the other direction. This bus requires reservations. Passengers without advance reservations will be handled on a space-available basis only.
R - Stops to receive passengers only.
® - Reservations required.
3/6/07 SMM/DOR




Figure 4.1b - Pacific Surfliner Route Schedule Southbound

Pacific Surfliner Route -- SAN LUIS OBISPO - SANTA BARBARA - OXNARD - LOS ANGELES - SANTA ANA - SAN DIEGO
Route 4 -- Supplemental Bus Service: SANTA BARBARA - OXNARD - LOS ANGELES

from
Southbound--Read Down from from from Seattle
Final- San Fran,| 774 San Fran.|San Fran,| 11® 798
Effective April 2, 2007 4768 ® Pacific 4764 ® | 4792 ® Coast | Pacific
Bus Surfliner| Bus Bus Starlight| Surfliner
Daily Daily Daily Daily Daily Daily
AM 768 AM 784 AM PM 792 PM PM
SAN LUIS OBISPO (17,18,21) Lv| 4:00| Pacific 6:45 Pacific |  10:35 1:30| Pacific 3:20 4:25
Grover Beach (17,18,21) | Surfliner 7:05 AFR 72 | Surfliner| 11:00 1:55| Surfliner|  -- 4:45
Guadalupe (17) | Daily 7:21 Bus4-1| Daily | | Daily - 5:01
Surf/Lompoc (17) | AM 7:55 4582 ®| PM | | PM - 5:35
Goleta | 6:30 9:03 Bus 1:45 | | 4:15| - 6:43
SANTA BARBARA (10,17,21) Ar| 6:30 6:45 9:21 Daily 1:59 1:45 4:20| 4:29 6:17 6:58
AM | | PM | PM PM | | |
SANTA BARBARA (10,17,21) Ly| ——= 6:45| from 9:21 12:30 1:59F ) 6:17 6:58
Carpinteria (10) 7:01| Bakers- 9:37 | 2:15 4:45 - 7:14
Ventura (10) 7:22| field 9:58 | 2:40 5:06 - 7:35
OXNARD (10) 7:37|AFR71| 10:12 1:15 2:57 5:20 7:08 7:49
Camarillo 7:47|Bus 1A-8] 10:23 | 3:08 5:29 - 8:00
Moorpark 8:06| 5872 ® - | 3:21 6:15 - -
Simi Valley (1) 8:20| Bus 10:51 | 3:36 6:29| D 7:38 8:35
Chatsworth (1) 8:35| Daily 11:03 | 3:49 6:44 - 8:47
Northridge M8:41| AM - | - - - -
VAN NUYS-Amtrak (1) 8:50 9:50| 11:18 2:35 4:15 6:57| D 8:05 9:04
Burbank-Bob Hope Airport (1) 8:59 | 11:27 | 4:25 7:06 - 9:13
Burbank-Downtown Note P | Note P M 9:03 | - | - - - -
Glendale (1) from from 9:10| 10:20| 11:39 | 4:37 7:18 - 9:25
LOS ANGELES (1) Ar| Bakers- | Bakers- 9:25| ¢ 10:45| 12:10 ¢ 3:35 4:55 7:40 9:00 9:45
field field | AM | PM | | PM PM
AFR 71| AFR 71 I [ I I I v
Bus 1A-5/Bus 1A-6| 562 564 566 | 572 | 578 580 582 | 590 | 596
5804 ®|5818 ® | Pacific | Pacific | Pacific | Pacific | Pacific | Pacific | Pacific | Pacific | Pacific
Bus Bus | Surfliner| Surfliner| Surfliner | Surfliner| | Surfliner| Surfliner| Surfliner | Surfliner | Surfliner
Daily | Daily | XSSH | Daily | Daily | Daily | Daily | SSH Daily | FSSH(e) | Daily
AM AM AM AM AM | AM | PM PM PM | PM | PM
LOS ANGELES (1) Lvi 12:40 2:50 6:05 7:20 8:30 9:40| 11:10| 12:25 2:00 3:00 4:05 5:10 7:00 800 L—| 10:10
Norwalk | | - - - - - - - - - - - M 8:21 -
FULLERTON D 1:15| D3:25 6:37 7:52 9:02| 10:12| 11:42| 12:57 2:32 3:32 4:37 5:42 7:32 8:31 10:42
ANAHEIM | | 6:49 8:02 9:14| 10:23| 11:51 1:06 2:41 3:41 4:46 5:51 7:41 8:41 10:51
Orange | | - - - - - - | M2:44| - - - - - -
SANTA ANA (1) D 1:30| D 3:40 7:01 8:11 9:23| 10:32| 12:00 1:15 2:50 3:50 4:55 6:00 7:50 8:50 11:00
IRVINE AM | 7:12 8:24 9:34| 10:43| 12:13 1:26 3:01 4:04 5:06 6:13 8:04 9:01 11:11
Laguna Niguel/Mission Viego to | - - - - - - - - - - - M 9:11 -
SAN JUAN CAPISTRANO (1) Lonag | D4:15 7:26 8:42 9:48| 11:02| 12:27 1:40 3:15 4:18 5:20 6:27 8:18 9:17 11:25
San Clemente-Pier Beach | - - 9:59| 11:12 - - - - - - - - -
OCEANSIDE (1) D 4:50 7:57 9:14| 10:24| 11:34 1:00 2:13 3:46 4:53 5:51 6:58 8:49 9:48 11:56
SOLANA BEACH (1) D 5:10 8:12 9:31| 10:39| 11:49 1:19 2:28 4:07 5:10 6:06 7:13 9:04| 10:03 12:11
Old Town Ar | - A9:58| A11:06| A12:16| -- - - - - - - - D 12:38
SAN DIEGO (1) Ar D 5:35 8:55| 10:10| 11:20| 12:25 1:55 3:10 4:50 5:45 6:55 7:50 9:40| 10:45 12:50
AM AM AM AM PM PM PM PM PM PM PM PM PM AM
Notes: AFR 35 (Except as noted)

See Page 5 for general notes.
AM - Light Face Type, PM - Bold Type.
A - Stops to discharge passengers at Old Town on Sat., Sun. & Hol. Only.
e - Friday schedule is also operates on Wednesday, November 22, 2006.
M - Stops weekdays only for Metrolink passengers, not shown in Amtrak public timetables.
P - Local travel on this bus must be part of a round trip which includes travel on a train in the other direction.
® - Reservations required.
3/27/07 SMM/DOR




New Service

The Department has taken a number of actions to implement the Coast Route extension
from San Luis Obispo to the San Francisco Bay Area. The Division has proposed funding
in 2007-08 from Proposition 1B bonds of $25 million for track projects for this extension.
The Department is working to procure new equipment that would be necessary for this
extension, and is working with the railroads on agreements to run the extension. The
ability to run this extension is, or course, contingent upon approval in the Governor’s
Budget of additional operating funding.

The State plans to add additional service on the existing Route when new State-owned
equipment becomes available in 2011-12.

Intercity Passenger Rail System Connectivity

The Department strives to make the Pacific Surfliner intercity passenger rail system as
“seamless” as possible with excellent connectivity to many other transportation systems.
The Pacific Surfliner System includes four daily round-trip Amtrak Thruway buses to
Oakland/San Francisco (three begin in Santa Barbara, and one begins in San Luis Obispo).
In addition, Pacific Surfliner passengers can connect to the San Joaquin trains on six daily
round-trip Amtrak Thruway buses from Los Angeles to Bakersfield.

Connectivity with Metrolink and Coaster - The purpose

of the Rail 2 Rail Program, introduced in September 2002, is

to improve connectivity between intercity and commmuter rail
services in Southern California. The ultimate goal is to coordinate
schedules, ticketing, and fares between Amtrak, Metrolink and
Coaster. Rail 2 Rail is a breakthrough in implementing a truly
“seamless” rail system, as evidenced by increased Pacific Surfliner
ridership of 52 percent between 2001-02 and 2005-06. Each
month Metrolink monthly ticket holders take over 36,000 trips;
Coaster monthly ticket holders take 6,500 trips.

The joint ticketing Rail 2 Rail Program allows Metrolink and
Amtrak monthly ticket holders (for the Orange County and Ventura County lines) to

have access to both system’s trains within the geographical limits of their tickets. Also,

all Amtrak and Metrolink fares are equalized between Burbank Airport and Los Angeles
Union Station, making it possible for any Metrolink or Amtrak ticket to be used on any
train. In April 2004 the Program expanded to the Coaster service, allowing Amtrak ticket
holders and Coaster monthly ticket holders access to both Amtrak and Coaster trains
between Oceanside and San Diego. Metrolink and Amtrak share 15 stops; Coaster and
Amitrak share three stops. In addition, several Amtrak trains stop at selected Metrolink
stations. This increases travel opportunities for Amtrak riders: Train #573 stops at Laguna
Niguel/Mission Viejo, Norwalk/Santa Fe Springs; Train #578 stops at Orange. Figure 4.2 is a
map of the Rail 2 Rail System.




To further improve the seamless connectivity of the Southern California rail system, Rail
2 Rail will be expanded to allow “through ticketing” between Amtrak and Metrolink. For
example, a passenger would be able to purchase a ticket from one vending machine for
a trip that begins on an Amtrak train and ends on a Metrolink train. Through ticketing
machines, scheduled for deployment in 2007-08, will replace the separate Amtrak and
Metrolink machines used for their respective systems.

Figure 4.2 — Rail 2 Rail Coverage Area Map
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Connectivity With Other Transit Services — In addition to Metrolink and Coaster,
Pacific Surfliners service is coordinated with other commuter rail and urban transit
services. Pacific Surfliners stop at stations with connections to: Los Angeles Metro Rail,
San Diego Trolley, and Caltrain in San Jose, via Amtrak bus service. (See the Appendix for
further detail on these systems.) To increase connectivity to local bus transit systems, the
Department offers the Free Transit Transfer Program where conductors on the train offer




free transfers to participating transit services. The Department now has agreements with
San Luis Obispo local bus service and Santa Barbara Metro Transit District.

Connectivity With Amtrak - The Pacific Surfliner Route also connects to Amtrak’s
California and national intercity rail passenger network, so that passengers can use the
Pacific Surfliners as part of a longer rail trip. The Pacific Surfliners connect to the following
corridor and long distance routes: The San Joaquin and Capitol Corridor Routes in
California, and to the Coast Starlight, Southwest Chief, and Sunset Limited national Amtrak
Routes. (See the Appendix for further detail on these routes.)

Connectivity to Airports - The Route also connects to a number of
airports. The train stops directly at the Burbank-Bob Hope Airport, with
only a short walk or airport shuttle ride to the terminals. John Wayne,
Los Angeles International (LAX), and San Diego International airports
can all be reached from a Pacific Surfliner rail station with a local transit
connection. Also, in March 2006, the FlyAway bus service, operated by
the Los Angeles Department of Airports, added a new route connecting
Los Angeles Union Station with LAX. Buses operate half-hourly during
most of the day, and hourly at night. This service provides a frequent,
convenient, inexpensive and reliable connection for Pacific Surfliner
passengers to LAX.

Connectivity to Streets, Roads and Highways - Finally, the Department works to
ensure that the trains are well connected to streets, roads and highways through proper
design of stations and signage. Pathfinder Destination signs are located on local streets,
roads and highways that guide persons to Amtrak and Metrolink stations. These signs will
continue to be kept up as an ongoing sign maintenance project.

Passenger Information

Passenger information serves both a marketing and operational function. The
Department is continually looking for new ways to inform customers and potential
customers about: Pacific Surfliner service; transit, air, and auto connections to Pacific
Surfliner trains and buses; and locations served by Pacific Surfliner trains and buses.
Passenger information devices include printed materials; signage and displays at stations,
bus stops and on streets and highways; an internet website; and telephone information. In
the last few years, additional emphasis has been placed on providing information on the
“total trip” including extensive information on destinations.

The Pacific Surfliner Route timetable (Figure 4.1) provides the most essential passenger
information. The timetable is updated with every schedule change and provides
extensive passenger information including: train and connecting Amtrak bus schedules;
train and bus station location information; listing of connecting transit services; and
detailed information on Metrolink, Coaster, Los Angeles Metro Rail, and San Diego Trolley
connections.

Passenger information is also provided at train stations and bus stops. The timetable is
displayed on “Info Posts” at all train stations (on the platform) and bus stops (at the stop).




Info Posts are updated with every schedule change. Staffed stations have informational
displays with brochures on local attractions and transit services. To improve passenger
information at stations, electronic Passenger Information Systems are planned to be
installed in 2007-08 at Amtrak and Metrolink stations along the Route. They provide real-
time audio and visual information on train arrivals and departures. This system is especially
helpful at unstaffed stations.

The Department provides an internet website page for California Amtrak service at www.
amtrakcalifornia.com, with over one million hits through June 2007. The goals of the
website are to provide users with all information necessary to take a train trip, including
extensive information on destinations. One of its most useful features is a separate page
for every Pacific Surfliner train and bus stop that includes information on the station, a
map of the station and environs, a printable map, many internet links to local rail and bus
transit agencies, places of interest, and a list of local tourist organizations.

The Department, in 2004 in conjunction with Metrolink and Coaster commuter rail
services, produced the “LOSSAN Corridor Transit Connections Guide” which provides
information about all Amtrak, Metrolink and Coaster stations along the “LOSSAN" corridor
from San Diego to San Luis Obispo. It features, for every station, detailed information
about services at and near the station, including transit and other transportation services.
The guide is distributed to stations, placed on trains, and mailed to interested parties.

Caltrans in Transit -The Department will launch “Caltrans in Transit,” a web-based travel
planner for Caltrans employees in early Summer, 2007. This tool will provide employees
with the “best bets” for using public transportation when traveling on State business
between Headquarters and District offices. The “Caltrans in Transit” web-based travel
planner will present employees with transportation options, trip costs, and detailed travel
instructions. In addition the Department’s Internet Travel Reservation service will be
enhanced in 2007 to allow making Amtrak reservations with the same ease as making
airline and car rental reservations. Finally, Amtrak will install a “Quik-Trak” ticket machine at
the Department’s Headquarters location that will be available to the public to purchase
Amtrak tickets. The Department will monitor the success of the program and possibly
expand it to Caltrans Districts.

Train Monitoring and Inspections

Department staff conduct unannounced inspections of Pacific Surfliner trains to inspect
equipment and monitor customer service. Staff observes and reports on the condition
and appearance of safety equipment, restroom facilities, luggage and bicycle storage
areas, food service equipment, and the exterior and interior of train cars and locomotives.
Staff also monitors the level of service provided by the Amtrak train crew and reviews
passenger comment cards. The findings are reported to Amtrak personnel who then take
appropriate steps to improve both the condition of equipment and the quality of service
provided.

Food Service

Food service is an important component of the quality intercity rail service offered on the
Pacific Surfliners. Each Pacific Surfliner train includes a “Sea View" cafe car, which offers




snacks, drinks, beer, and wine. The cafe car has table seating available, or passengers can
take food and drinks back to their own seat. New lighted directional signs were installed
in 2006 in the upper level seating area of the cafe cars to provide passengers with easy
access to the food service counter. The Point-of-Sale (POS) system was fully implemented
in 2003 and continues to provide ongoing accounting of sales and inventory. This
information provides management with the tools to adjust inventory and food selections
on a regular basis. Food sales are monitored monthly and the menu is revised twice a
year, based on previous sales data. The menu on the Pacific Surfliner trains was revised
again in June 2007.

Fares and Ticketing

Riders on the Pacific Surfliner Route have many different fare options. Most riders use the
one-way or round-trip ticket that is double the one-way ticket price. A peak level fare is
used for the summer and holiday periods and a lower fare for the remainder of the year.
Discounted multi-ride tickets are also available. Discounted tickets are also available to
seniors, persons with disabilities, students, children under 15 years, active military, and
members of the American Automobile Association. Advance reservations are required
during the Thanksgiving weekend on Pacific Surfliner trains to handle the increaed
passenger volume in a more efficient manner.

Customers can purchase tickets from: An Amtrak agent at a staffed station, from a
conductor on the train (if boarding from an unstaffed station), an Amtrak Quik-Trak
machine, on -line at the Amtrak internet website, or by phone from Amtrak. The
Department is monitoring the results of a pilot project for automatic ticket sales and
validation on board trains by equipping Amtrak conductors with hand-held computers.
The State-funded pilot project, which is under the direction of the Capitol Corridor Joint
Powers Authority (CCJPA), will be implemented in two phases on the Capitol Corridor
Route. Phase One, which will begin in Summer 2007, conists of a three-month pilot
program to evaluate the hardware and software components of the system under
revenue conditions. Upon successful completion of the pilot program, Phase Two will roll
out the service system-wide on the Capitol Corridor Route, replacing existing on-board
processes for ticket sales and validation. After Phase Two is complete, the Department and
Amtrak will evaluate the feasibility of expanding the project to the Pacific Surfliners, the
San Joaquins and the Amtrak long-distance network trains.

On-Time Performance

The Department's OTP goal is 82 percent for FFY 2006-07 and 85 percent for FFY
2007-08. OTP was 729 percent in FFY 2004-05, 76.1 percent in FFY 2005-06, and 75.6
percent in year-to-date FFY 2006-07 (October 2006 — April 2007). There are a number of
interrelated factors affecting OTP. The route of the Pacific Surfliner is shared by freight
traffic, commuter rail traffic (Metrolink and Coaster), Amtrak California and Amtrak national
service. While handling high volumes of traffic, the Route is still operating with 70 percent
single-track. Over the years, double and triple track has been added at key locations and
the Department has a number of projects (discussed below) to add more capacity. Also,
much of the route has outdated communication systems (manual dispatching) that slows




operations and makes dispatching adjustments more time consuming.

The route is handling very high train volumes given its track capacity and communication
system technology. Additionally, over the last few years the volume of freight traffic has
significantly increased, partly the result of increased container traffic out of the Port of
Long Beach. Also, Metrolink and Coaster service has increased over the last few years.

OTP in FFY 2004-05 and 2005-06 was negatively affected by weather and accidents. In
both years severe winter storms slowed service and in 2004-05 caused two separate
mudslides that closed track, and made bus bridges (alternative bus service) necessary. A
derailment in December 2004 destroyed over two miles of track and caused delays for
most of the month.

OTP in year-to-date FFY 2006-07, while not higher overall than the prior two years, has
been more consistent. OTP in all months has been in the mid to high 70 percent range,
except in April when OTP was 67.8 percent. This is partly the result of completed track
projects that improved passing capabilities and reliability.

Additional track projects are planned for completion in 2006-07 and 2007-08 that should
help to improve OTP. The Lincoln Avenue double track project in Orange County is
planned for completion in 2007 and will close a 1.8-mile gap in double-track territory,
allowing trains to pass each other more efficiently and improving OTP. Another 1.8 mile
double track project north of Oceanside was completed in early 2007, with resulting
improvements to OTP and reliability. Also, work is progressing on the very large Los
Angeles — Fullerton third main track and six grade separations project. Segments are
being completed sequentially and each new segment improves reliability and OTP.

Amtrak Bus Operations

Buses are used to reach markets not served by rail service, and to provide additional
frequencies along the train route. Amtrak Thruway buses provide guaranteed
connections; if a train is late, the bus waits for the train. The buses are required to have

a high standard of comfort, including ample legroom, reclining seats, and are equipped
with wheelchair lifts. In FFY 2005-06, 89,000 passengers used Pacific Surfliner connecting
buses for part of their trip.

Government Code Section 14035.55 requires that Amtrak bus riders must use the train
for part of their trip, thus Amtrak has specific ticketing policies to ensure that bus access is
provided only to train riders.

Bus Route Cost-Effectiveness — Bus routes are evaluated for their cost-effectiveness.
Under Government Code Section 14035.2, the Department is required to do cost

recovery analysis on bus routes, and restructure or discontinue routes if they do not meet
standards. The Department developed written standards to implement the law, including
twice-yearly route and segment evaluations. Cost recovery (or break-even) is defined
(under the law) by subtracting bus route operations costs from bus route revenue plus the
train revenue contributed from bus route passengers. Under this analysis, the bus system




provides a net incremental gain to the trains. The Department continues to evaluate bus
routes on this basis and restructure or eliminate routes as necessary. Also, certain stops
may be added, relocated, or eliminated, and frequencies may be adjusted to reflect
market conditions.

The following principles are used to maximize the effectiveness of the feeder buses:

e Make the transfer between bus and train as seamless as possible. Amtrak buses
wait for train passengers arriving at the connecting point, and deliver the
passengers to their destinations on time.

e Develop regularly scheduled stops at high traffic generators, such as Anaheim
(Disneyland), San Diego and San Clemente Pier.

e (Continue stops at special events such as fairs and festivals. This not only generates
revenue, but also increases public awareness of the service.

Bus Route Descriptions - Three Amtrak Thruway bus routes directly serve the Pacific
Surfliner Route and are described below.

Route 4 supplements the five round-trip trains between Los Angeles and Santa Barbara.
Bus service on this route is provided to fill schedule gaps. There is one southbound mid-
day bus (Santa Barbara to Los Angeles) and one northbound evening bus (Los Angeles

to Santa Barbara). The in-bound bus was rescheduled in November 2004, with the
inauguration of the second Los Angeles-San Luis Obispo round trip, to better balance the
daily schedule. It now provides express service from Santa Barbara, Oxnard and Van Nuys
to Los Angeles. The evening outbound trip is the last schedule of the day along the Pacific
Surfliner Route from Los Angeles to Santa Barbara, offering a later return than the last train.

Route 17 between Santa Barbara and San Luis Obispo currently offers four daily round-
trips, with three round-trips extending beyond San Luis Obispo to Paso Robles, Salinas,
San Jose, San Francisco, and Oakland. These buses connect at Santa Barbara with trains
that terminate or originate at Goleta. The round trips that serve the Bay Area basically
parallel the Coast Starlight, however, they operate at different times than the train (in both
directions), providing alternate schedules and back-up service (when the Coast Starlight
is late) to make these connections. The Pacific Surfliner Amtrak Thruway bus combination
also makes lower promotional fares available for budget-conscious passengers. The first
San Francisco bus was added in December 2002. The second round trip was added in
October 2005, while the third (operating as an overnight schedule) was added in April
2006. Several of these coast buses also connect with Capitol Corridor trains at San Jose or
Oakland. All have shown consistently strong ridership.

Route 36 is a new route that began service in November 2004 with the addition of the
second daily Los Angeles-San Luis Obispo train. The route parallels Route 17, but is based
out of San Luis Obispo instead of Santa Barbara. The one daily round trip makes the train
connection at San Luis Obispo with stops at Paso Robles, King City, Salinas, San Jose, San
Francisco and Oakland. In contrast to the Route 17 Bay Area bus described above, the
Route 36 schedule operates ahead of the Coast Starlight in both directions. The Route 36
bus also connects with the Capitol Corridor in both directions at San Jose. Initial ridership
for this new route has been very strong from the outset.




San Joaquin Bus Connections - Twelve connecting San Joaquin Thruway bus
schedules also contribute to ridership on the Pacific Surfliners, connecting with trains at
Los Angeles. These buses provide connections to Long Beach, San Pedro, Santa Clarita
and Bakersfield, and provide additional service between Los Angeles and San Diego.




Marketing

This chapter describes the Marketing Program for the Pacific Surfliner Route. Below is the
Department’s Marketing Action Plan with actions for the 2007-2008 year. These actions

are described in more detail in the chapter.

2007-08 MARKETING ACTION PLAN

Advertising and Public Relations

Fall, winter, and spring advertising
campaigns will focus on the
target populations: families, the
mature market (50+ years), and
the Hispanic community. The
campaigns will feature the new
Amtrak artwork that premiered

in Spring 2007 to promote the
Pacific Surfliners.

Prior successful advertising
partnerships will continue with
the addition of a new partnership
with the San Diego Natural
History Museum to promote
travel on the Pacific Surfliners. The
Department will also seek new
partnerships with similar venues.

Public relations will highlight

the fifth anniversary of the Rail

2 Rail Program, promote tourist
destinations along the Route, and
continue to publish the quarterly
newsletter “Making Tracks".

Joint Marketing with Commuter
Services

Once the new Rail 2 Rail joint-
ticketing vending machines are
installed, tourist destinations via
joint trips on Amtrak/Metrolink
will be marketed.

Community Outreach

Multimedia presentations

will continue to be given to
community groups and interested
organizations and will expand to

additional special events.

Group Travel Program

Promotion of the “Kids ‘N Trains”
Program will continue with a
major mailing of an updated
brochure to educators in Fall 2007.

The college student travel
discount program will expand to
include five additional campuses:
San Diego State University,
University of San Diego, Santa
Barbara City College, UC Santa
Barbara, and UC Irvine.

Rail Safety

Operation Lifesaver Program will
significantly expand, including
introduction of rail safety materials
in languages other than English.

Market Research

Customer attitudes about train
delays will be assessed. In
addition, advertising recall among
target audiences will be evaluated.



Marketing Funding

The total annual marketing budget in 2007-08 is $6.2 million, which includes $5 million

in State funds for intercity rail marketing. Amtrak supplements the Department’s annual
budget with an additional contribution for media advertising of $1.2 million. The $5 mil-
lion in State funds (unchanged in eleven years) is divided among the three intercity rail
routes: Pacific Surfliner, San Joaquin, and Capitol Corridor. (The Capitol Corridor Joint Pow-
ers Authority administers Capitol Corridor marketing funds.) $3.8 million of State funds are
budgeted for marketing expenditures on the San Joaquin and Pacific Surfliner Routes and
the remaining $1.2 million in marketing funds go to the Capitol Corridor. Typically, media
advertising receives just under $3.0 million of these funds, and $0.8 million is divided be-
tween rail safety, passenger information, and market research.

Figure 5.1 — 2007-08 Annual Marketing Budget (SMillions)

. Amtrak Funds - All Three Corridors
. State Funds — Rail Safety, Passenger Information & Market Researct

. State Funds - Capitol Corridor

State Funds - San Joaquin & Pacific Surfliner Corridors

Total = $6.2 Million

Advertising and Public Relations

The first advertising goal is to make travelers aware of intercity passenger rail service as a
travel option. The second goal is to persuade travelers to choose that travel option. The
Department and Amtrak combine resources to create a single advertising program for
California services. In 2006-07, the Department renewed its marketing contract using a
competitive bid process. Glass-McClure Inc,, of Sacramento, was awarded the contract for
$9.0 million for the three-year period of 2006-07 through 2008-09. The Department and
Amtrak direct Glass-McClure in the development of the joint marketing program. Contract
services include strategic planning, media planning, production and creative services, me-
dia purchase, public relations services, promotions and partnership development services.

Market research has also helped to determine the most effective message and media
choices to reach the target population during a specific marketing campaign. While the
Department most often uses radio, newspaper and outdoor advertising, other media,
including targeted direct mail, internet advertising, religious and minority press, traffic re-




port sponsorships, and gasoline “pump toppers” are also used strategically to accomplish
advertising goals.

Also, the Department continues to pursue advertising partnerships that will augment the
value of activities paid for through the marketing budget.

Advertising Plan — The annual advertising plan uses themes related to seasonal
activity and is focused on the three target populations. Advertising efforts on the Pacific
Surfliners have had a fairly direct impact on ridership and revenue. Amtrak ridership and
revenue reports indicate that when advertising is ongoing in the marketplace, ridership
and revenue are positively impacted and when advertising stops, ridership and revenue
tend to drop.

The Fall 2006 advertising campaign used a combination of radio, TV and online ads. The
campaign continued the “Travel Made Simple” concept and promoted everyday low fares
and the onboard experience.

Spring and Summer 2007 advertising continues the “Travel Made Simple” campaign to
the three target populations. Advertising mediums include general market and Hispanic
radio (San Diego, Los Angeles, Santa Barbara), general market and Hispanic television (San
Diego, Los Angeles, Santa Barbara), and online banner ads.

In addition, dramatic outdoor billboards were added to the mix in Spring 2007 that feature
completely new artwork. Brightly colored, with prominent images of a Pacific Surfliner
train, these boards are exciting and eye-catching. A unique aspect is that some boards
feature “extensions” of the photographs that extend off the rectangular frame of the bill-
boards. Boards will be placed in high traffic areas on freeways and roads in the San Diego
and Los Angeles areas.

In Spring 2007, the Department launched two new promotions; the Community Free
Companion Promotion and the Bus Cities Free Companion Promotion. Amtrak offered
2-for-1 coupons valid on Pacific Surfliner and San Joaquin trains until June 15, 2007. The
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Community Free Companion brochures were sent by direct mail and promoted
train stations with lower than average per capita usage in the Central Coast and
the Central Valley. The estimated goal of the promotion was 270,000 house-
holds, mostly within 3 miles of stations. The Bus Cities Free Companion pro-
motion targeted key Amtrak bus stops with potential for increased growth in
ridership, with an additional 230,000 households near bus stops receiving direct
mail. The Department will evaluate these promotions and determine whether
their return on investment is favorable enough to continue in the future.

The 2007-08 advertising plan will continue to focus on the Department’s target
populations. A fall, winter and spring campaign is planned that will use similar
themes and advertising media as in 2006-07.

Advertising Partnerships — The Department actively pursues a variety of partnerships
as elements of the overall advertising program. This strategy yields additional exposure of
the Amtrak message to target audiences, often without additional media expenditures.
The Department has ongoing partnerships with Disneyland Resort, Sea World, Universal
Studios, Santa Barbara Car-Free, Applebee’s Restaurants, and Fiesta Broadway. In addition,
national Amtrak campaigns complement Amtrak California advertising.

Success of the 2006 Applebee’s partnership convinced additional Applebee’s restaurants
to join the advertising partnership in April and May 2007. Stickers with custom Amtrak art
were placed on all customer bills and encouraged customers to request a free companion
fare coupon. Free Companion Fare coupons will be included in all Applebee’s “Curbside
To Go" orders as part of the overall promotion. Participating Applebee’s radio stations fea-
tured an Amtrak sweepstakes on their websites giving listeners a chance to enter to win

a getaway onboard the Pacific Surfliners including hotel accommodations and spending
money. Media markets included in the promotion are: San Diego, Santa Barbara, Santa
Maria and parts of Los Angeles.

In May 2007 the Department again partnered with Fiesta Broadway. Each year over
500,000 people attend Fiesta Broadway, the largest “Cinco de Mayo” event in Southern
California. The celebration took place in a 36 square block area of downtown Los Angeles
and is conveniently located just a few blocks from the Los Angeles Union Passenger Train
Station. Advertising for the event includes exposure on the Fiesta Broadway website (with
a link to the Pacific Surfliners page at Amtrak.com), on-air promotion, and newsprint infor-
mation about traveling to the event onboard the Pacific Surfliners.

During Summer and Fall 2007, Amtrak and others will partner with The San Diego Natu-
ral History Museum as the museum presents a major exhibition of the Dead Sea Scrolls.
Pacific Surfliners information will be part of the exhibit material sent to interested parties,
advising them to take the train to San Diego in lieu of driving.

Public Relations — The public relations program is an integral part of the overall adver-
tising plan and includes promotional programs and special events, such as press confer-
ences, station grand openings, and service opening ceremonies. This program has a more




personal and hands-on approach than the advertising program and it is designed to work
with and support advertising efforts. The Program includes media relations, production
of brochures and informative materials, and the design and development of displays (for
use at fairs, special events and exhibits). The quarterly newsletter “Making Tracks” features
promotions and highlights tourist destinations.

Specific plans for 2007-08 include:

e (Celebrations recognizing significant milestones on the Route, including the fifth
anniversary of the Rail 2 Rail Program.

e The deployment of joint ticketing machines along the Pacific Surfliner /Metrolink
route.

e Special events promoting tourist destinations such as Hearst Castle, San Diego,
Solvang, and Santa Barbara.

Joint Marketing with Commuter Services

The Department continues to market the highly successful Rail 2 Rail

program in cooperation with Amtrak, Metrolink and Coaster. The

organizations meet regularly to develop new marketing strategies and

special promotions. In 2007 an Amtrak California segment will be in-

cluded in a series of Video On Demand (VOD) television spots filmed in RAl |_ 2 RAl |_
May 2007. VOD allows cable television subscribers to play a two-minute — ,
segment about Amtrak, Metrolink, and Rail 2 Rail at their convenience. The going just got easier.

The new Amtrak-Metrolink joint ticketing vending machines are anticipated to be in
operation in 2007-08. At that time, the Department will pursue joint marketing of Amtrak’s
sightseer program in Southern California with Metrolink. Metrolink customers living along
routes east of Los Angeles will be able to combine travel on Metrolink and Amtrak trains
and pay for a single transaction on selected trips. In this program, marketing costs to pro-
mote access to Pacific Surfliner destinations (such as Legoland and Sea World) in markets
served by Metrolink would be shared.

Community Outreach

The Community Outreach program is customized for each group. The goal is to promote
Pacific Surfliner ridership, explain the Department’s intercity passenger rail programs and
policies, and encourage each community to participate in promoting the Pacific Surfliner
Route. In 2007-08, the Department will continue to:

e Conduct multi-media presentations for service clubs, chambers of commerce,
schools and other interested groups to foster open communication between
communities and the Department and to stress the value of partnership.

¢ Include station agents in outreach efforts to establish a local tie to communities.
e Sponsor local events at low or no cost.




e Promote station pickup service by hotels and rental car companies.

e Sponsor informational booths at targeted group conventions, special events
including conventions, conferences fairs and festivals.

Participation at special events has the advantage of face-to-face interaction with potential
Amtrak passengers. Specific questions about Amtrak travel can be answered and useful
travel materials, such as timetables and travel planners can be distributed. Depending
upon the venue, raffles may be held in which Amtrak tickets and merchandise are used
as prizes. The outreach events planned for 2007-08 include Oxnard Strawberry Festival,
Ventura County Fair, Santa Barbara Car-Free events, and additional fairs and festivals on an
event-by-event basis.

Group Travel Programs

' Kids ‘N Trains - The Pacific Surfliners youth field trip group program
) “Kids ‘N Trains” begins its sixth full season in September 2007. The
popular program has exceeded 142,000 boardings since its inception in
2002. The Department continues to refine the program to make it more
user-friendly and easier to assimilate into existing Amtrak reservation
and operations systems. Program refinements now include expanded
destination information on the Department’s website. A major mailing
. to educators will kick off the 2007-08 program. Educators will receive an
@l Updated brochure that explains in detail how the program works. The
@ Department works with Amtrak Group Reservations to coordinate the
special discount program.

College Student Discount Travel Program - In Fall 2005, the Department and Amtrak
launched a trial college student discount program on the San Joaquin and Pacific Surfliner
Corridors. The Program provides a 20 percent discount to students who show a student
identification card from participating colleges. As with most other Amtrak discounts,

a minimum three-day advance purchase and blackout days apply. The purpose of the
Program is to introduce Amtrak travel to students who might otherwise travel by car to
and from campus. The Department collaborates with university officials to make promo-
tional materials available on campus to students and parents throughout the school year.
Amtrak advertising appears in the college newspapers to maintain awareness, especially
around term breaks and holiday periods.

In 2006-07 five campuses participated in the Program including: Fresno City College, Cali-
fornia State University Fresno, University of California Merced, California Polytechnic State
University San Luis Obispo, and California State University Bakersfield.

In Fall 2006 an updated student discount passport booklet was designed and printed in
time for distribution to participating campuses. Featuring a travel theme, the discount
booklet is about the size of a credit card and fits easily in a shirt pocket. The distinctive
artwork that appears in the passport also will be used on flyers that are specific to each
campus, thus unifying the look of the college travel materials and reinforcing the quality




of the Amtrak brand.

Starting in Fall 2007, the Program will expand to include San Diego State Univer-
sity, University of California Santa Barbara, Santa Barbara City College, University
of San Diego, and University of California Irvine. San Diego State University has |
the distinct marketing advantage of a San Diego Trolley station on campus with
direct connections to the Amtrak depot. This easy transfer from Pacific Surfliner
trains is similar to the Amtrak Thruway bus connection directly onto the Cal Poly-
San Luis Obispo campus.

Rail Safety

The goal of the Department’s rail safety campaign is to educate the public about safe
behavior at railroad crossings and the dangers of trespassing on railroad rights-of-way.
The Department coordinates its rail safety activities with California Operation Lifesaver, the
State affiliate of the national nonprofit organization, whose major focus is to encourage
safe behavior at railroad grade crossings and to discourage trespassing on railroad prop-
erty.

The Statewide organization is a coalition of: railroads, Federal/State and local agencies,
private businesses, and individuals concerned about promoting safety. The Department
has a representative on the California Operation Lifesaver Board of Directors. Each year, the
Department works with the Operation Lifesaver campaign on a combination of media ad-
vertising and public education events concentrated on certain geographically prioritized
areas where accidents have occurred.

A partnership with the Federal Railroad Administration in 2005 resulted in “The A to Z Proj-
ect’,a new program of rail safety for middle and high schools in California. This program
has called on schools to help put an end to train related tragedies that involve children.

It included a 36-page booklet on train safety and a CD that includes two rail safety films.
The booklet and CD are now sent to middle and high schools for introduction into the
school curriculum.

In 2006, the Department’s contract advertising agency developed a "Quick Response”
media strategy that allows the safety message to appear in close e

time proximity to media reports of trespassing and grade crossing ‘
incidents wherever they occur in California. “Quick Response” ma-
terials will continue to be a part of each year's rail safety program.  w .. ppect
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The Department plans to significantly expand the Operation Life- w«ix .
saver Program in 2007-08. Packages of rail safety materials, written 5« a s
in languages other than English, are being produced and distrib-
uted to community groups and speakers to convey the safety

message to their members and listeners. The Department under-
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writes the cost of training rail safety speakers and the procurement |
of safety materials such as "no trespassing” signs for use by the
railroads. Development and production of media materials and




placement of advertising in local markets is also planned for 2007-08. Communities will be
encouraged to host Rail Safety Week events based on a successful template introduced

in Modesto in May 2007. Components of the Safety Week outreach include Operation
Lifesaver presentations, advertising, targeted mailings and enforcement efforts.

In addition to the marketing efforts outlined above, the Department, in conjunction with
the California Public Utilities Commission, oversees and administers safety-related capital
improvement programs such as the Section 130 Federal Crossing Improvement Program
and Section 190 State Grade Separation Program to improve and construct rail/vehicle
crossings for increased safety (See Chapter vi).

Market Research

The Department contracts with Amtrak for market research services to determine: current
train rider demographics, target markets, advertising themes for campaigns, and the ef-
fectiveness of campaigns and marketing tools.

To understand the Amtrak California customers’ needs, desires and preferences, the De-
partment performs and periodically updates on-board surveys rotated by season. These
surveys also provide demographic information along with a picture of travel behavior.
Profiles are created of typical riders covering income, ethnicity, travel frequency and trip
purpose, among other things.

Past research reveals that Pacific Surfliner riders have the following characteristics:

e 449% have an annual household income greater than $75,000.00 per year and are
fairly well educated.

e 50% have a four-year or higher college degree.
e 74% travel primarily for pleasure.
e The majority are middle-aged and younger.

With regard to advertising design, focus groups reveal that images of the train draw
people’s attention and that potential riders want to know where the train goes and the
cost of the trip. This information is used to craft a strategic marketing effort that appeals
to the audience that is most predisposed to take the train. Steady ridership growth on
the Pacific Surfliner route over the years has validated the use of market research to refine
consumer advertising.

The Department also surveys motorists (‘non-user surveys”) to determine why they do
not use intercity passenger rail services. This is accomplished by conducting random
periodic surveys of motorists who make three or more annual trips of 75 miles or more
between cities served by the train or connecting buses.

Market research is also used to measure the effectiveness of advertising, since most mar-
keting dollars are spent on advertising. Audiences of both train riders and non-riders test
new campaigns beforehand to measure reactions to the message and creative approach.




The results are used to create the advertisements. After a campaign runs, awareness and
recall are measured to determine if the objectives of the ads were realized.

The Department also contracts with Amtrak for the operation and development of the
Rail Ridership/Revenue Forecasting Model. The Department and Amtrak use the model
to estimate the ridership and revenue impacts of major service changes, such as new
services, route extensions or truncations, and frequency and fare changes. In conjunction
with Amtrak, the Department is conducting ongoing license plate and traveler surveys at
highway rest stops to update the travel database used by the Forecasting Model. Central
Valley highways were surveyed in the spring and fall of 2006 and coastal highways were
surveyed in Spring 2007.

In 2007-08 research will be conducted to assess the impact of train delays on passengers
on all intercity routes. The research seeks to understand the various impacts of train delays
on Amtrak customers: the value to passengers of Amtrak information during delays; cus-
tomer reaction to various methods of providing information to customers; and to gain the
perspective of Amtrak personnel regarding the handling of various delay situations.







Capital Plan

2007-08 CAPITAL ACTION PLAN

Track and Signal Projects
e (Continue to work on Moorpark-
Simi Valley Rail Replacement.

e (Continue construction on Los
Angeles-Fullerton third main track
and six grade separations.

e Complete construction of the
Oceanside double track project in
2008-09.

e Continue work on Del Mar Bluffs
stabilization in San Diego County.

Capital Plan Goals

Station Projects

Deploy "next generation” ticket
vending machines to begin

initial phase of operation in SFY
2006-07 at Amtrak and Metrolink
stations, allowing through ticketing
between Amtrak and Metrolink.

Complete Oxnard station parking
project by 2008.

This chapter focuses on current capital projects (excluding minor capital projects). For the
Pacific Surfliner Route long-term capital program, see the California State Rail Plan.

Completion of the capital projects in the short-term capital plan are necessary for

the achievement of the performance measure standards as listed in Figure 3.1. The

OTP standard (as listed in Figure 3.1) is 82 percent for FFY 2006-07 and 85 percent for

FFY 2007-08. On the Pacific Surfliner Route, current track and signal projects focus on
improving passing capabilities, reliability, rider quality, and OTP. Current station projects are
primarily related to providing new joint Amtrak/Metrolink ticket vending machines.

Capital program development and implementation are based on the following capital

project priorities:

e Increase capacity on existing routes to allow increased frequencies and improved

reliability as a result of better OTP.

e Reduce train running times to attract riders and to provide an efficient service,
with travel times directly competitive with the automobile.

e Improve operational functioning and attractiveness of equipment, stations and
facilities, including improved multimodal connectivity.

e Increase the farebox ratio to reach or exceed the Department’s 50 percent
standard. (Furtherance of the three above goals will result in improved cost-




effectiveness through an increase in revenues and a reduction in costs, with the
resulting increase in farebox ratio))

e Improve the safety of State-supported intercity rail service, including grade
crossing improvements and closures.
e Improve accessibility for disabled persons.

e Design projects to most effectively improve both passenger and freight
operations.

2006-07 Completed Project Accomplishments

In 2006-07, two major accomplishments were the completion of key segments of the Los
Angeles-Fullerton third main track project and the compleion of 1.8 miles of second main
track on the CP Flores — CP O'Neil double track project.

Capital Plan Summary

Figure 6.1 is a summary of all capital investments on the corridor since the Department
began participation in funding and administering the route in 1976. A total of
approximately $1.3 billion has been spent, allocated, or programmed on the route on
stations, track and signal, and equipment projects, and maintenance facilities since

1976. Note that these figures include some projects that have no direct State financial
involvement.

Figure 6.1 - Summary of Capital Projects (5000)

Project Type Completed (1976 - Present) Underway| Programmed Total
Track and Signal $721,464 $152,820 $79,925 $954,209
Stations $223,931 $14,241 $43,960 $282,132
Maintenance $50,740 $2,555 $3,010 $56,305
Equipment $25,419 $25,419
Total $1,021,554 $169,616 $126,895 $1,318,065

This Business Plan focuses on the intercity passenger rail short-range capital program,
which includes State funding from the 2006 STIP, the TCRP Program, the Proposition 116
Bond Program, and local, federal and private funding sources. Currently $169.6 million in

projects are underway and an additional $126.9 million in projects are programmed. Thus,
the short-range capital program (through SFY 2008-09) includes $296.5 million in projects.
Projects that are underway are detailed in Figure 6.2 and programmed projects are
detailed in Figure 6.3. Together, Figures 6.1, 6.2 and 6.3 give a complete picture of the
capital projects and improvements on the corridor.

The Rail Plan shows the long-range ten-year capital plan. The unconstrained plan for the
route (as shown on Figure 2A of the Rail Plan) has $1,693.3 million in projects (5515.0
million north of Los Angeles and $1,178.3 million south of Los Angeles). Thus, it is clear
that the currently programmed State funds are not adequate to fund the longer-range




Figure 6.2 - Detail of Capital Projects — Underway (5000)

TRACK AND SIGNAL PROJECTS State Other Total
Capitalized Maintenace

Track and signal upgrades $1,518 $1,518
Ventura County Track Improvements

Install rail, tie, and bridges $468 $468|
Ventura County Signal Improvements

Install gates, lights and switches $478 $478
Moorpark-Simi Valley Rail Replacement

Replace 7 miles of track $4,000 $4,000|
Moorpark-Burbank Track & Signal Improvements

Replace worn rail, renovate turnouts $1,492 $1,492
Los Angeles County Track Improvements

Replace Ties, turnouts, crossings, bridges, and rail $1,035 $1,035
Los Angeles County Signal Improvements

Install lights, fencing, and event/analyzer equipment $592 $592
River Corridor Track and Signal Imps - North of LA

Replace ties, rails and underground cables; upgrade standby $109 $1,104 $1,213
Los Angeles Storage Tracks

Construct storage tracks $5,000 $5,000|
Trespasser Barriers

Purchase and install concrete barriers $45 $45
Track Signal and Infrastructure Upgrade

Upgrade track, signal, and system infrastructure in Metrolink

(represents intercity passenger rail portion of total funding) $2,900 $2,900,
Los Angeles - Fullerton Third Main Track

Environmental documentation and engineering for 14.1 miles of

third main track, construction for portions of third track $95,485 $95,485
Rail Grinding - Systemwide

Grind rail to original profile and remove surface defects $380 $380
Signal and Communication Program - Systemwide

Upgrade signals $274 $274
Lincoln Avenue Double Track

Construct 1.8 miles of second main track between

Almond Street (Orange) and 17th Street (Santa Ana);

includes second bridge over Santiago Creek $16,449 $16,449
Environmental Document For Rail Corridor Upgrade
between Los Angeles - Orange County - San Diego

Prepare environmental impact report for corridor upgrade $2,498 $2,498
CP Flores-CP O'Neil Double Track

Design and environmental documentation for 1.8 miles of

second main line track including CTC Signal System $2,400 $2,400
Oceanside Double Track

Design and construct 1.2 mile of double track $9,800 $9,800,
Signal & Communication System Upgrade-NCTD

Signal and communication system analysis and upgrade $500 $500
Santa Margarita Double Track Bridge

Construct a concrete and steel double track bridge to replace

a timber and steel single track bridge $987 $987
Leucadia Boulevard Grade Separation

Prepare project study report for grade separation $200 $200
Encinitas Grade Separation Pedestrian Crossing

Prepare environmental documentaion and permits request $1,248 $1,248
Del Mar Bluffs Stabilization

Stabilize bluff area subject to erosion $3,003 $3,003
San Dieguito River Bridge Design and Engineering

Preliminary design and environmental for double track concrete $855 $855
TOTAL TRACK AND SIGNAL PROJECTS $138,852 $13,968 $152,820

(continued)



Figure 6.2 — Detail of Capital Projects - Underway (continued) (5000)

STATION PROJECTS State Other Total
Multiple Stations

Ticket Vending Machines $124 $10,425 $10,549

Electronic Information System $863 $682 $1,545
Goleta

Construct new bus turning circle, paving, landscaping,

ticket vending machine, and lighting $80 $90 $170
Santa Barbara

Purchase historic rail car and renovate station $396 $396
Oxnard

Construct parking lots, and landscaping $1,081 $1,081
Santa Ana

Create 1000 foot mural of historic events $500 $500
TOTAL STATION PROJECTS $2,648 $11,593 $14,241
MAINTENANCE FACILITY PROJECTS State Other Total
Los Angeles

Construct security measures at maintenance facilities $2,555 $2,555
TOTAL MAINTENANCE FACILITY PROJECTS $2,555 $0 $2,555
TOTAL ALL PROJECTS UNDERWAY $144,055 $25,561| $169,616

intercity passenger rail capital plan. The long-range plan includes the assumption that

a twelfth San Diego-Los Angeles roundtrip would be added in FFY 2009-10, and the
thirteenth in FFY 2012-13. Additionally, another Los Angeles-San Luis Obispo roundtrip is
projected in FFY 2013-14 that would be the sixth round trip to Santa Barbara and the third

roundtrip to San Luis Obispo.

Some further explanation on Figures 6.2 and 6.3 is provided here. Figure 6.2 shows
all projects that are currently underway. Projects are defined as being underway if State
funds have been allocated by the California Transportation Commission, or if other fund
sources (such as Amtrak, local or Federal funds) are under contract. Figure 6.3 shows all
projects that are programmed for funding, generally in the 2006 STIP. It is important to
note that a single project will usually be funded from multiple funding sources and larger
projects are often funded and completed in phases. Therefore, one project (particularly
larger projects) could be listed on both Figures 6.2 and 6.3 and also be included in
the "Completed” column on Figure 6.1. As an example: the completed first phase of a
project would be listed on Figure 6.1; allocated but unexpended funds for the second
phase of the project would be listed on Figure 6.2; and programmed funds for later

phases of the project would be listed on Figure 6.3. Thus, these figures show the

completed, current and programmed activity for all projects.




Figure 6.3 - Detail of Capital Projects — Programmed (5000)

TRACK AND SIGNAL PROJECTS State Other Total
Capitalized Maintenace

Track and signal upgrades $482 $482
Track Signal and Infrastructure Upgrade

Upgrade infrastructure in Metrolink territory, (represents

intercity passenger rail portion of total funding) $4,000 $4,000
Los Angeles - Fullerton Triple Track

Construct triple track $6,396 $6,480 $12,876
Los Angeles - Fullerton Triple Track (Rosecrans)

Purchase right of way for grade separation $6,200 $6,200
Signal & Communication System Upgrade-NCTD

Signal and communication system analysis and upgrade $500 $500
Santa Margarita Double Track Bridge

Construct a concrete and steel double track bridge to

a timber and steel single track bridge $39,213 $39,213
Encinitas Grade Separation Pedestrian Crossing

Construct pedestrian grade separation $2,752 $1,000 $3,752

Del Mar Bluffs Stabiliztion

Stabilize bluff area subject to erosion $5,002 $4,000 $9,002
Sorrento-Miramar Double Track

Design second main track to increase speeds $3,900 $3,900
TOTAL TRACK AND SIGNAL PROJECTS $64,445 $15,480 $79,925
STATION PROJECTS State Other Total
Goleta

Construct new bus turning circle, paving, landscaping,

signage, ticket vending machine and lighting $720 $40 $760
Fullerton

Design and construct a parking structure with 700 spaces $23,700 $1,500 $25,200
Solana Beach

Construct parking structure with Transit Oriented $6,000 $12,000 $18,000
TOTAL STATION PROJECTS $30,420 $13,540 $43,960|
MAINTENANCE FACILITY PROJECTS State Other Total
National City

Construct a passenger train layover facility (portion of $3,010 $3,010
TOTAL MAINTENANCE FACILITY PROJECTS $3,010 $0 $3,010|
TOTAL ALL PROJECTS PROGRAMMED $97,875 $29,020| $126,895




Track and Signal Projects

Following are descriptions of track and signal projects that have been completed since
2002 or are underway or programmed. Only projects with a total cost of $2.0 million or
greater are listed. The projects are listed geographically from north to south.

The State does not own any rail tracks in the Pacific Surfliner corridor. Between San Luis
Obispo and Moorpark, the right-of-way (ROW) is owned by UP. South of Moorpark to San
Diego, the majority of the ROW is owned by public transportation entities. However, the
State funds and oversees many track and signal projects that benefit the Pacific Surfliner
trains.

Capitalized Maintenance - $1.5 million has been allocated for capitalized maintenance
on the Route. $500,000 remains to be allocated on this project.

San Luis Obispo CTC Extension — This $4.9 million project to extend Centralized
Traffic Control (CTC) from the north to the south end of the existing double track at San
Luis Obispo, and install a new CTC control point, was completed in November 2005. This
project facilitates on-time departures from the San Luis Obispo layover facility and the
station.

Gaviota Siding Upgrade — This $2.4 million project was completed in 2003. The siding
was rehabilitated to allow the new CTC signal system and to increase speeds.

Gaviota - Ellwood Track Improvements — $4.9 million was allocated for this project
to construct a 10,000 foot CTC siding, which was completed in spring 2005. The project
improves operations and reduces travel time.

Track Signal and Infrastructure Upgrade — 52.9 million has been encumbered for
this project to upgrade system infrastructure, including tracks, signal equipment, layover
facilities, and signage in territory served by Pacific Surfliner and Metrolink trains. An
additional $4 million is programmed for this project.

Moorpark-Simi Valley Rail Replacement - $4.0 million was allocated for this project
to replace rail on seven miles of track between Moorpark and Simi Valley. The project will
improve safely and increase speeds.

Hasson Siding Extension — This project, completed in 2003, extended the current
siding to 10,000 feet, creating the opportunity for running train meets. It improved OTP
and schedule reliability.

Tunnel 26 Seismic Improvements - 59,500,000 was originally allocated for this project
which primarily consists of pumping concrete into the area between the original rock
wall tunnel (dug in 1905) and the concrete tunnel liner (added in 1926). Filling this void
with concrete and securing the liner and fill material to the rock walls with rock bolts,

will reduce the likelihood of collapse in the event of a major earthquake. $906,000 of
Capitalized Maintenance funds and $1,200,000 of SCRRA funds were added to the project,
which was completed in early 2007.




Los Angeles Union Station Fifth Lead Track - $7.5 million was allocated for the
design, environmental work, and construction of a fifth lead track into Los Angeles Union
Station. This project has increased track capacity and train mobility into and out of the
station, and was completed in December 2006.

Los Angeles Union Station Run-through Tracks — The project involves the
construction of two run-through tracks from Los Angeles Union Station across US 101

to connect with BNSF Railway’s mainline track along the Los Angeles River. The project
would eliminate the need for trains to reverse direction to exit Union Station; trains could
instead run-through on the extended tracks. This project will significantly reduce delays
and improved running times for both intercity and commuter rail trains.

This project received an initial allocation of $12.1 million, of which $3.8 million was
expended for preliminary design and environmental clearance of the run-through tracks.
The environmental clearance and preliminary design was completed in Spring 2006.
However, construction of this project cannot be undertaken until funds are available to
cover the substantial construction cost. The balance of the initial project allocation was
transferred to build the Los Angeles Union Station Fifth Lead Track.

Los Angeles Storage Tracks - This project provides $5 million in funding to construct
storage tracks for Metrolink Trains. This project will also increase capacity between Los
Angeles Union Station and Taylor Yard for Pacific Surfliner trains. The work on this project
began in March 2006 and is scheduled for completion in the Summer of 2008.

Commerce Track Improvements - $3.7 million was expended to construct additional
track to facilitate commuter, intercity and freight movements at the Commerce Metrolink
station. Funding is split equally between the State and Amtrak. This project was
completed in 2004.

Los Angeles-Fullerton Third Main Track - The two existing main rail lines in this
critical track segment are heavily congested: The only way to increase passenger rail
efficiency and on-time performance is to construct a third main track. This BNSF Railway
owned line serves the freight needs of the Ports of Long Beach and Los Angeles.
Metrolink also operates commuter service on this rail line. This project will improve
operating efficiency for intercity, and commuter rail passenger services, as well as rail
freight service.

This project consists of constructing 16.1 miles of third main rail, and the construction

of six grade separations, costing approximately $400 million. $110 million was allocated
for a combination of track and grade separation work. Design and environmental
documentation was completed in 2004 on the track work and the six grade separations.
Funding for eight miles of track work, and the first two grade separations (Valley View Ave
and Passons Blvd.) was secured. Right of way funds are programnmed for the third grade
separation to be built (Rosecrans Ave.) Additional funding is currently being sought to
complete the track work, and fund the construction for Rosecrans Ave. Additional funds
will be required for the remaining grade separations.




Orange County Capital Renovation - This $8.7 million project to rehabilitate track in
Orange County to improve reliability and ride quality was completed in 2007.

Lincoln Avenue Double Track - $16.5 million was allocated for this project that closes
a major (1.8 mile) gap in Orange County double-track territory and creates improved
opportunities for trains to pass each other. Construction started in 2005 and was
completed in 2007.

Environmental Document for LOSSAN Corridor County Rail Upgrade — $2.5
million was allocated for this project to complete a Program Environmental Impact Report
under CEQA, an Environmental Impact Statement under NEPA and a strategic corridor
plan for rail upgrades on the corridor between Los Angeles and San Diego. The strategic
plan was completed in 2003 and the EIR/EIS is anticipated to be completed in mid-2007.

San Onofre Siding Track Improvements — This $5.8 million project, to extend the
existing San Onofre siding, created increased passing opportunities and improved
schedule reliability. Construction was completed in 2004.

CP Flores-CP O’Neil Double Track - $6.2 million was allocated for this project to
construct 1.8 miles of second main line track, including a CTC signal system. The project
will improve reliability and passing capabilities. Construction started in 2005 and is
planned for completion in mid-2007.

Santa Margarita Double Track Bridge — $2.5 million was allocated for this project
to prepare environmental documentation and engineering to replace a timber and
steel bridge with a concrete and steel double track bridge. Design started in 2002. An
additional $1 million was allocated for final design. $39.2 million is programmed for
construction to begin in mid-2007.

Oceanside Double Track - The project will extend the existing Oceanside siding to the
south. $500,000 was allocated for the project’s design, and $9.3 million was allocated for
the construction to facilitate train operation. Construction is planned for completion in
Fiscal Year 2008/09.

Encinitas Siding — This $6.3 million project to design and construct a siding to increase
reliability and reduce delays was completed in 2004.

Del Mar Bluffs Stabilization - In San Diego County, the design phase of the Del Mar
Bluffs stabilization project is completed. Phase | construction for drainage improvements
was completed in 2002-03. The $3.0 million Phase Il construction project will ensure the
stability of the bluffs and prevent possible track outages due to slope failures. Completion
of Phase Il construction is scheduled for September 2007. The Pacific Surfliner intercity
trains, the Coaster commuter trains and BNSF Railway freight trains currently use the track
for their operations. An additional $9.0 million is programmed to complete construction of
Phase lll. The additional funding will provide for the expansion of the project limits. Over
half of Phase Il construction is federally funded.




Sorrento-Miramar Double Track - $4.4 million was used for project design for the
Sorrento to Miramar double track project. However, preliminary design, environmental,
and engineering work for the original design determined that it could not be built as
originally planned. $3.9 million of construction funds are reprogrammed for further design
to determine a buildable segment.

Falsebay Passing Track — This project, completed in 2003, constructed approximately
three miles of new passing track. It created the opportunity for running train meets, and
improved schedule reliability.

San Diegutio Bridge, Del Mar - $855,000 was allocated to complete preliminary
engineering and design for bridge replacement and to add a new segment of second
main track.

Santa Margarita Bridge Replacement and Double Track - $3.5 was allocated
to complete preliminary engineering and design for bridge replacement and to add
a new segment of second main track. An additional $39.2 million is programmed for
construction.

Encinitas Grade Separation Pedestrian Crossing — $ 4.0 million is programmed to
complete this project to provide safe pedestrian access across active rail lines to major
pedestrian business, residential, and recreational areas within the city of Encinitas.

Station Improvements

Below are descriptions of station projects that were completed since 2002, and projects
that are underway and programmed. Station projects are arranged in geographic order
from north to south. The State, in most cases, does not own stations. The majority of
stations are owned by cities, Amtrak, railroads, or private development companies.
However, the State funds and oversees many station improvement projects.

Ticket Vending Machines — $12.1 million is available for ticket vending machines and
software to be purchased for all Amtrak and Metrolink stations on the Pacific Surfliner
Route. The funding sources are: $8.5 million from the Federal Congestion Mitigation and
Air Quality Improvement Program (CMAQ), $1.2 million from Amtrak, and the remainder
from State and local agencies. The system will be deployed and is planned to be in the
initial phase of operation in 2007. The system will permit ticket purchases of either or both
commuter and intercity train tickets. For the first time passengers will be able to purchase
through tickets for a combined Amtrak/Metrolink trip. This modernization will also
improve cash handling operations and accounting.




Electronic Information Systems - 1.5 million is encumbered to install electronic
message signs at stations to inform Amtrak, Metrolink, and Coaster patrons of train arrival
status, including late arriving trains. This will facilitate patrons’ ability to make connections
between Amtrak and Metrolink trains. The signs will be installed at all Amtrak and
Metrolink stations along the Pacific Surfliner Route between San Luis Obispo and San
Diego. It is anticipated that the signs will be installed and the system operational in
2007-08.

Oxnard - The Oxnard Station Parking Improvements project will construct a new
parking area adjacent to the existing station property that will add approximately 95
new parking spaces, with landscaping, lighting and fencing. The work will include design
and construction of the new parking area, site preparation, paving, striping, installation
of landscaping, lighting and fencing. The project budget is $1.1 million. The preliminary
work for the project began in 2006 and the project should be completed before August
2008.

Camarillo - The Camarillo station improvement project was funded by $8.5 million in
local and federal funds and an additional $1.6 million in State funds. The project included
design, construction, and ROW purchase for improvements to the station platform and
the parking at the Camarillo rail station. The project also included the installation of
shelters, seating, lighting, public art works, and bike parking to serve Pacific Surfliner and
Metrolink rail passengers. Construction began in late 2002 and was completed in 2006.

Fullerton — $25.2 million is programmed to build a multi-level parking structure for the
Fullerton Transportation Center. The increased parking will accommodate both intercity
and commuter rail passengers. Design on this project is underway.

Santa Ana - $5.5 million was allocated to construct a pedestrian bridge over the main
line to access the center platform. This improvement greatly improved passenger safety
and flexibility in loading trains. Design started in 2003 and construction was completed in
October 2006.

Solana Beach - $6.0 million is programmed to assist with construction of a parking
structure as part of a transit-oriented development project.

Maintenance and Layover Facilities

Los Angeles Rail Yard and Maintenance Facility - $2.6 million was allocated for
security measures at the Eighth Street Rail Yard and the Redondo Junction Maintenance
Facility in the city of Los Angeles.

San Diego Area Joint Use Layover Facility — The purpose of this project is to
construct a layover facility at the southern terminus of the Pacific Surfliner line. This
project will consist of site acquisition, design, and construction of a facility adjacent to the
rail line to clean, service and perform light maintenance for Pacific Surfliner intercity trains
and BNSF locomotives. The project also includes track and grade crossing improvements
between the San Diego station and the new facility. The facility is planned for joint use
where BNSF Railway locomotives will use the facility for turn-around service.




Primary benefits of this project include more efficient equipment utilization, more
frequent cleaning of cars, and the ability to immediately address needed repairs. Project
design for the original site was completed in spring 2003, but this site is no longer
available. The Department has programmed $3 million for environmental documentation
and preliminary design work once a new site is selected in the San Diego area. A
preliminary estimate of the cost of the project is an additional $50 million.

Equipment
The Department is developing a technical specification for new cars and locomotives for

use on the three State-supported intercity corridors. The 2007-08 proposed Governor's
Budget, as revised in May 2007, includes $150 million in Proposition 1B Bonds for rail cars.

This new equipment will provide the Pacific Surfliner with two additional round trips
between Los Angeles and San Diego and one additional round trip between Los
Angeles and San Luis Obispo. These additional frequencies and capacity enhancements
are identified in the California State Rail Plan 2005/06 — 2015/16 (contingent on railroad
approval, completion of capital improvements, and operating fund availability).

The Pacific Surfliner fleet currently consists of ten sets of equipment. Each set has five cars
and one locomotive.

The US. Taxpayers' Relief Act of 1997 provided an additional $2.2 billion for Amtrak
nationwide. This funding permitted Amtrak to commit approximately $105 million for 40
new Pacific Surfliner passenger cars to serve this route. The eight trainsets of new Surfliner
Cars were placed in service in 2001.

The new cars were based on the California Car design pioneered by the Department that
allows faster loading and unloading, shorter dwell times at stations, and is accessible to
disabled persons. These cars also feature improved reclining and reversible seats, more
downstairs seating, an upstairs restroom, larger luggage racks, with fabrics and flooring
designed for lower maintenance cost and better resistance to soiling.

In addition, Amtrak purchased and placed into service 14 new state-of-the-art model
F59 locomotives on the Pacific Surfliners at a cost of $30 million. Replacement of older
equipment reduced equipment maintenance, breakdowns, and increased OTP.

The State was able to supplement the Amtrak order with over $50 million in state funds
from a variety of sources to buy additional cars for both Southern and Northern California.
In Southern California, the State purchased 10 cars comprising two additional train sets,
to complete the new Pacific Surfliner fleet, for a total of ten sets of equipment. Each set
of equipment has five cars. The State has purchased three cab cars, two food service cars,
two business class cars and three coach cars. All of the ten cars were delivered by 2002.

The ten new State-owned cars completed their three-year warranty period in 2005. After
the warranty period the cars entered Amtrak’s preventative maintenance program with
overhauls at four, six and eight years. The Department oversees this program.







APPENDIX

Pacific Surfliner Rail Stations and
Connecting Services

This Appendix contains information on:

e Pacific Surfliner rail station addresses and amenities.

e Commuter and urban transportation services that connect to the Pacific Surfliners.
e Amtrak services that connect to the Pacific Surfliners.

e Pacific Surfliner ridership for each station.

Pacific Surfliner Rail Stations

Rail stations are listed geographically from north to south. Descriptions include address
and station amenities, and connections to other Amtrak trains and Amtrak Thruway
buses, commuter rail, and local transit at the rail stations. Each listing shows the average
daily passengers in Federal Fiscal Year (FFY) 2005-06 and a comparison with FFY 2004-05.
The average passenger data is for the Pacific Surfliner Route only, and does not include
Metrolink, Coaster, and Amtrak long distance train passengers.

San Luis Obispo - This staffed station at 1011 Railroad Avenue and Santa Rosa Street in
downtown San Luis Obispo is the northern terminus of the Pacific Surfliner Route. The
Coast Starlight, Pacific Surfliner and San Joaquin Thruway buses, and local and regional
transit serve the station. San Luis Obispo averaged 171 passengers per day in 2005-06 up
from 135 in 2004-05.

Grover Beach - This unstaffed station is located in Grover Beach in the Five Cities area
south of San Luis Obispo at 150 Grand Avenue and Highway 1. The City of Grover Beach
is planning to relocate the regional bus stop to a new facility on property adjacent to
the south end of the station. Pacific Surfliner and San Joaquin Route Thruway buses and
regional transit serve this station. Grover Beach averaged 42 passengers per day in 2005-
06, up from 36 per day in 2004-05.

Guadalupe - This unstaffed station is located in downtown Guadalupe at 330
Guadalupe Street/Highway 1 south of Fifth Street and is served by Pacific Surfliner
Thruway buses and local transit. Guadalupe averaged 26 passengers per day in 2005-06,
up from 18 in 2004-05.

Surf/Lompoc - This unstaffed station is located west of Lompoc at the end of Ocean
Avenue/State Highway 246 near Vandenberg Air Force. Surf/Lompoc averaged 20
passengers per day in 2005-06, up from 14 in 2004-05.

Goleta - This unstaffed station and the adjacent train layover facility opened for service
in 1998 on the north end of La Patera Lane. Local transit stops about one-half mile from
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the station. Goleta averaged 201 passengers per day in 2005-06, up from 180 per day in
2004-05.

Santa Barbara - The staffed historical Santa Barbara station, in

| service since 1906, is located at 209 State Street near downtown

| (two blocks from the beach). Itis served by the Coast Starlight,
connecting Pacific Surfliner and San Joaquin Thruway buses, and
local transit. Santa Barbara averaged 648 passengers per day in
2005-06, up from 545 in 2004-05.

—

| Carpinteria - The unstaffed Carpinteria station is located at

475 Linden Avenue at Fifth Street, within walking distance of the
Carpinteria State Beach campground. It includes a 600-foot platform
with lighting and a passenger shelter. A city-owned lot provides
parking. Itis served by Pacific Surfliner and San Joaquin Thruway
buses and local transit. Carpinteria averaged 49 passengers per day
in 2005-06, up from 42 in 2004-05.

Ventura - This unstaffed station was constructed by the City of San Buenaventura and
is located west of Highway 101 at Harbor Boulevard and Figueroa Street adjacent to the
county fairgrounds. It is served by San Joaquin and Pacific Surfliner Thruway buses and
local transit. Ventura averaged 113 passengers per day in 2005-06, up from 97 in 2004-05.

Oxnard - The staffed Oxnard station is located at 201 East Fourth
Street. The Coast Starlight, Metrolink commuter rail, San Joaquin and
Pacific Surfliner Thruway buses, Greyhound, and local transit serve
this station. Oxnard averaged 170 passengers per day in 2005-06, up
" from 155 in 2004-05.

Camarillo - This unstaffed station is next to the US 101 Ventura
freeway at 30 Lewis Road. Amenities include a parking lot and a
passenger shelter. Itis served by Metrolink trains and local transit.
Camarillo averaged 71 passengers per day in 2005-06, up from 58 in
2004-05.

Moorpark — This unstaffed station is located at 300 High Street. There are parking lots on
both sides of the platform. Metrolink trains, one daily Pacific Surfliner Thruway bus, and
local transit serve the station. Moorpark averaged 30 passengers per day in 2005-06, up
from 24 in 2004-05.

Simi Valley - The Simi Valley station is located at 5000 Los Angeles Avenue near Stearns.
The Coast Starlight, Metrolink trains, San Joaquin and Pacific Surfliner Thruway buses, and
local transit serve this unstaffed station. Simi Valley averaged 93 passengers per day in
2005-06, up from 78 in 2004-05.

Chatsworth — The unstaffed Chatsworth station is located at 10040 Old Depot Plaza
Road at Devonshire Street. It is served by Metrolink commuter rail, Pacific Surfliner and
San Joaquin Thruway buses, and local transit. A second platform completed in 2003
allows trains to load and unload passengers on either track. Chatsworth averaged 132




passengers per day in 2005-06, up from 116 in 2004-05.

Van Nuys - The staffed Van Nuys station located at 7724 Van Nuys Boulevard is a hub

for Amtrak in the San Fernando Valley. Metrolink trains, Pacific Surfliner and San Joaquin
Thruway buses, and local transit serve this station. Van Nuys averaged 179 passengers per
day in 2005-06, up from 155 in 2004-05.

Burbank-Bob Hope Airport — This unstaffed station is the
first station in the West to provide a direct link between intercity
passenger rail and airport service. Itis located within walking
distance of the airport’s main terminal (approximately 150 yards)
at 3750 Empire Avenue. Metrolink trains, San Joaquin Thruway
buses, airport shuttle buses, and local transit serve the station.
Burbank-Bob Hope Airport averaged 111 passengers per day in
2005-06, up from 89 in 2004-05.

Glendale - The unstaffed historic Glendale station is located
at 400 West Cerritos Avenue and Railroad Avenue. The station
is served by the Coast Starlight, Metrolink commuter rail service,
connecting Pacific Surfliner and San Joaquin Thruway buses,
Greyhound, and local transit buses. Glendale averaged 103
passengers per day in 2005-06, up from 98 in 2004-05.

Los Angeles — The historic Los Angeles Union Station (LAUS) located at 800 North
Alameda Street in downtown Los Angeles is fully staffed and serves as Amtrak’s western
United States transcontinental hub. Restaurant and food services are available and
checked baggage service is provided. Metrolink, Metro Rail Red and Gold Lines, San
Joaquin and Pacific Surfliner Thruway buses, various shuttle buses, and local transit serve
the station. In March 2006, Los Angeles Airport FlyAway express buses began frequent
24-hours/day service directly to Los Angeles International Airport from Union Station; over
250,000 riders used the new service in the first year, 2 2 times more than the original
100,000 estimate. Los Angeles averaged 3,219 passengers per day in 2005-06, up from
3,057 in 2004-05.

Fullerton —Listed in the national register of historic landmarks, Fullerton’s staffed station
is located downtown off of Highway 91 at 120 East Santa Fe Avenue. Food service and
checked baggage service are available. Amtrak’s Southwest Chief long distance train,
Metrolink, and Pacific Surfliner and San Joaquin Thruway buses serve the station. Across
the street, local transit service is available, including a bus connection to Disneyland.
Fullerton averaged 1,074 passengers per day in 2005-06, up from 1,040 in 2004-05.

Anaheim - This staffed station is located within the Edison International Stadium parking
lot at 2150 East Katella Avenue. It serves Metrolink, local transit, and a direct shuttle to
Disneyland. Anaheim averaged 892 passengers per day in 2005-06, up from 865 in
2004-05.

Santa Ana - This staffed station, located in the heart of Orange County at
1000 Santa Ana Boulevard, has food and checked baggage services available. A covered
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pedestrian bridge over the two busy mainline tracks was opened In November 2006. The
station serves Metrolink, San Joaquin Thruway buses, Greyhound, Tres Estrellas de Oro and
Intercalifornias buses, and local transit. Santa Ana averaged 464 passengers per day in
2005-06, down from 472 in 2004-05.

Irvine — The staffed Irvine station is located off the Alton Parkway exit from Interstate 5
at 15215 Barranca Parkway in Orange County. Free valet parking for train passengers is
provided. The station serves Metrolink, local transit, and vanpools to local offices. Irvine
averaged 1,628 passengers per day in 2005-06, up from 1,545 in 2004-05.

San Juan Capistrano — The staffed San Juan Capistrano station is located off the
Highway 74/Ortega Highway exit from Interstate 5 at 26701 Verdugo Street and offers
food service. It serves Metrolink, San Joaquin Thruway buses, and local transit. San Juan
Capistrano averaged 709 passengers per day in 2005-06, about the same as the 2004-05
average of 705.

San Clemente Pier - This unstaffed station is located at Avenida Victoria at the San
Clemente Municipal Pier. It is served by selected Pacific Surfliner trains and Metrolink
beach trains, and by local transit buses. San Clemente averaged 22 passengers per day in
2005-06, about the same as the 19 averaged in 2004-05.

Oceanside - The staffed Oceanside station is located at 235 South Tremont Avenue,
off the Mission Avenue Downtown exit from Interstate 5. It serves Coaster, Metrolink,
San Joaquin Thruway buses, Greyhound, and local transit. Oceanside averaged 836
passengers per day in 2005-06, up from 823 in 2004-05.

Solana Beach - This staffed station, located approximately 2.6 track miles south of
Solana Beach at 105 Cedros Avenue, serves the Coaster, San Joaquin Thruway buses, and
North County Transit District buses. Solana Beach averaged 1,132 passengers per day in
2005-06, up from 1,096 in 2004-05.

Old Town - This unstaffed station at 4005 Taylor Street and Congress Street serves

three weekend-only Pacific Surfliner trains in each direction. The last southbound

Pacific Surfliner train discharges passengers at Old Town to facilitate late night transit
connections. The station also serves Coaster, San Diego Trolley, and local transit buses.
Old Town averaged 49 passengers per day in 2005-06, about the same as the 50 averaged
in 2005-06.

San Diego - This staffed station is located at the corner of Broadway and 1050 Kettner
Boulevard in downtown San Diego. The station building, originally constructed in 1915

to serve the Panama-California Exposition held in San Diego that year, is now a nationally
registered historical landmark. The station is also served by Coaster, San Joaquin Thruway
buses, the San Diego Trolley, and San Diego Transit. San Diego averaged 2,376 passengers
per day in 2005-06, up from 2,297 in 2004-05.




Commuter and Urban Rail Transportation Services
that Connect to the Pacific Surfliners

Metrolink — Metrolink operates regional rail service on seven routes in the greater Los
Angeles area, and all have at least one station connection with the Pacific Surfliners.

Six Metrolink lines radiate from Los Angeles Union Station (LAUS) and connect with

the Pacific Surfliners there. The Metrolink Ventura County Line trains stop at all Amtrak
stations between Los Angeles and Oxnard. The Metrolink Antelope Valley line connects
to the Pacific Surfliners at Glendale as well as to Amtrak buses in Lancaster, Palmdale and
Santa Clarita/Newhall. On the Metrolink San Bernardino Line, San Joaquin Thruway buses
stop at the San Bernardino and Claremont stations. On the Metrolink Orange County Line,
Metrolink trains serve all Amtrak stops between Los Angeles and San Juan Capistrano. On
the Riverside Line, Thruway buses serve the Riverside station. The one Metrolink line that
does not radiate from LAUS, the Inland Empire-Orange County Line, has Pacific Surfliner
connections at Santa Ana, Irvine, and San Juan Capistrano.

Under a jointly operated Amtrak/Metrolink Rail 2 Rail Program inaugurated in 2002,
Metrolink monthly pass holders may ride any Amtrak train or bus on any day, including
weekends, within the limits of their monthly pass, and Amtrak ticket holders may ride

any Metrolink train within the limits of their Amtrak ticket. Passengers riding between
unstaffed Burbank-Bob Hope Airport and LAUS may use a pre-purchased Amtrak ticket or
purchase a Metrolink ticket from the station fare vending machine and use either on the
first train that shows up.

Coaster — In 2004, the Department expanded the Rail 2 Rail Program to Coaster Regional
Rail service operating between Oceanside and San Diego. Station connections to the
Pacific Surfliner are at Oceanside, Solana Beach, Old Town, and San Diego.

Los Angeles Metro Rail - The Red and Gold Lines stop at Los Angeles Union Station
providing connections with Pacific Surfliner trains and Thruway buses and San Joaquin
Thruway buses.

San Diego Trolley - Two San Diego Trolley light rail lines serve the San Diego Amtrak
station and the Old Town station.

Caltrain — The extension of Pacific Surfliner service on Thruway buses from Santa Barbara
to San Francisco/Oakland provides connections with Caltrain Peninsula train service at San
Jose.

Altamont Commuter Express (ACE) - The extension of Pacific Surfliner service on
Thruway buses from Santa Barbara to the Bay Area provides connections with ACE trains
at San Jose for passengers traveling to or from Fremont, Pleasanton, Livermore, Stockton
and intermediate points.

Other Amtrak Services That Connect to the Pacific Surfliners

The Pacific Surfliner Route is an element of Amtrak’s national intercity rail passenger
network. Many passengers use the Pacific Surfliners as part of a longer rail trip.
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Coordination of schedules with other Amtrak services expands the system, generates
additional ridership, and improves overall efficiency. The following Amtrak routes/trains
provide significant connecting ridership for the Pacific Surfliners and, in turn, depend on
the Pacific Surfliners for a significant portion of their own ridership.

San Joaquin Route - The State began supporting Amtrak train service in the

San Joaquin Valley in 1979, and in 1981 the route was extended into Los Angeles by
means of dedicated Amtrak Thruway buses connecting with the trains in Bakersfield.
There are now four San Joaquin train round-trips from Bakersfield to Oakland, and two
round-trips from Bakersfield to Sacramento and an extensive network of connecting
Thruway buses reaching as far north as Arcata/McKinleyville and Medford, Oregon. Taken
together, the Pacific Surfliner, San Joaquin, and Capitol Corridor Routes provide basic
transportation throughout virtually the entire State of California, and coordination among
the three corridors is vital to maintaining a single unified system. Accordingly, close
schedule connections at Los Angeles between the San Joaquin connecting buses and
Pacific Surfliner trains will continue to be provided whenever possible.

Capitol Corridor — The extension of Pacific Surfliner Thruway buses from Santa Barbara
to the Bay Area allows connections with the Capitol Corridor at San Jose and Oakland.

Coast Starlight — This train that operates between Los Angeles-Oakland-Sacramento-
Portland-Seattle provides Amtrak’s basic service up and down the entire West Coast,
linking Southern California with the San Francisco Bay Area, Sacramento, and the Pacific
Northwest. The original Amtrak legislation in 1971 actually defined the Coast Starlight
Route as extending from San Diego to Seattle, but Los Angeles was selected as the
terminus because the Coast Starlight operates in pull mode only and there is a lack of train
turning facilities in San Diego.

Southwest Chief and Sunset Limited — These transcontinental trains are also part of
Amtrak’s original basic system, and they connect with the Pacific Surfliner trains and San
Joaquin Thruway buses at Los Angeles. They link California with the Southwest, Midwest
and Southeast regions of the country. The Southwest Chief via Albuguerque and Kansas
City is the most direct route from Los Angeles to Chicago. The Sunset Limited runs to
San Antonio, Houston, and New Orleans. Prior to Hurricane Katrina in August 2005, the
Sunset Limited operated beyond New Orleans to Orlando, Florida. Extensive damage

to the tracks east of New Orleans forced curtailment of this service until repairs could

be completed. Although the track has been repaired and freight service has resumed,
passenger service has not been reinstated. At San Antonio, the Sunset Limited exchanges
through cars with the Texas Eagle, which runs north to Dallas, St. Louis and Chicago.







