Memorandum

To: Chair and Commissioners ' Date: July 15, 2007
!
. ‘ Reference Number 4.6
From;: Jéhn . BarnaJr., Action
Executive Director

Ref: Route 99 Bond Program Agreements

Issue: Should the Commission amend the adopted Route 99 Bond Program to reflect the
changes proposed in the signed Route 99 Bond Program Project Agreements thereby,
establishing the project agreements as the baseline for project delivery monitoring and should the
Commission decrease by $2,000,000 from $135,000,000 to $133,000,000 the Route 99 Bond
commitment to the San Joaquin 99, Manteca Widening project and also increase by $6,458,000
from $147.,442.000 to $153,900,000 the Route 99 Bond commitment to the San Joaquin 99,
South Stockton Widening project?

Recommendation: Staff recommends that the Commission amend the adopted Route 99 Bond
Program to reflect the signed Route 99 Bond Program Project Agreements and decrease by
$2,000,000 the Route 99 Bond commitment to the San Joaquin 99, Manteca Widening project
and also increase by $6,458,000 the Route 99 Bond commitment to the San Joaquin 99, South
Stockton Widening project.

Background: The Commission at its March 15, 2007 meeting adopted the Route 99 Bond
Program. The Route 99 Bond Program was enacted by voters as part of Proposition 1B on
November 7, 2006 and authorized $1 billion to improve the State Route 99 corridor in the
San Joaquin and Sacramento Valleys.

The Commission at the March 15 meeting distributed $995,542,000 in Route 99 Bond funds to
thirteen Route 99 projects based on nominations submitted by Caltrans and left $4,458,000 in

99 Bond capacity undistributed. The Commission requested project agreements that identify
project scope, cost, schedule, and benefit baseline data be executed and submitted to the
Commission. The agreements will serve as the baseline for project delivery monitoring activities
performed by the Commission and reported on by the Commission to the Legislature,

The thirteen Route 99 project agreements were delivered to the Commission’s offices on

May 17, 2007 and analyzed by Commission staff. Baseline data for all thirteen projects changed
from the original nominations submitted to the Commission in March 2007. The key changes are
identified on the attached chart titled “COMPARISON 99 BOND ADOPTED PROGRAM —
BASELINE CONTRACTS” and shown in strikethrough and bold.

At the June 7, 2007 Commission meeting, staff presented the proposed changes to the adopted
Route 99 Bond Program and identified two projects with outstanding issues. 1) Caltrans
indicated the cost of the San Joaquin 99, Manteca Widening project has decreased by $2,000,000
and the Commission’s 99 Bond commitment to the project can be reduced from $135,000,000 to
$133,000,000. 2) The cost of the San Joaquin 99, South Stockton Widening project has
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increased by $6,600,000 and Caltrans is requesting that the Commission’s 99 Bond commitment
to the project be increased by $6,458,000 from $147,442,000 to $153,900.000. This can be
accomplished by utilizing<the $2,000,000 in cost savings from the Manteca Widening project and
the $4,458,000 in 99 Bond capacity remaining from the March 15" adoption. The remaining
$142,000 was covered with local Measure K and STIP funds. Commission staff, Caltrans and
the San Joaquin Council of Governments recommend that the Route 99 Bond commitment be
decreased by $2,000,000 for the San Joaquin 99, Manteca Widening project and increased by
$6,458,000 for the San Joaquin 99, South Stockton Widening project to fully fund the project.
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