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February 26, 2007
Dear Commissioners:

Enclosed are two documents that revise the staff’s Corridor Mobility Improvement Account
(CMIA) project information per your direction at the California Transportation Commission
(CTC) hearing on February 20. The first document is a spreadsheet that shows contract award
date, funding, and scoring information. The second spreadsheet provides benefit-cost ratio and
travel time savings data, as well as indicating which projects are congestion relief and which are
connectivity. Both spreadsheets group projects by whether they are in the north or in the south.
The projects are also arrayed by CMIA geographic region.

In this latest iteration for your consideration, staff recommends fully programming the $4.5
billion available to the CMIA. In making this recommendation, staff is recommending a reserve
of $90 million, or two percent, for bond administration costs, at the urging of Caltrans and the
Department of Finance. Staff is also recommending that the Commission retain $150 million as
a reserve for traffic management system projects, also at the urging of Caltrans. Staff has applied
the north-south split to these reserves.

Over the last week staff has undertaken a review of project nominations as you directed. We
have reconsidered projects based on consultations with many regional agencies and Caltrans,
written information from project nominators, and Governor Schwarzenegger’s letter to the
Commission of February 20. Staff has updated its scoring to reflect new information provided.
Staff has worked with regional agencies and Caltrans to ensure full project funding. In many
instances, staff is recommending full funding of the CMIA amount requested. In those instances
where the full CMIA funding request is not recommended, Caltrans and regional agencies have
assured staff that state or regional resources will cover the balance.

Staff recommends funding for 21 projects in the south and 29 projects in the north. All 50
projects are fully funded. You asked staff to identify projects that might be eligible for funding
from the Trade Corridor Improvement Fund (TCIF). While the details of the TCIF program are
unknown at this time, it would appear that the Brawley bypass project would be a candidate for
this program. Some HOV projects on major interstate trade corridors—such as 5, 10, 580, and
80—might also be candidates, primarily for the mobility benefit that might accrue to having
added capacity that would help both automobiles and trucks. However, staff would caution the
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Commission that the Legislature is only now considering several proposals that would provide
the Commission further direction on the TCIF. This same caution applies to looking to State-
Local Partnership program dollars.

The State Highway Operation and Protection Program (SHOPP) is another funding source for
several CMIA projects, most notably safety projects such as Doyle Drive in San Francisco, the
10/605 interchange in the San Gabriel Valley, and SR-138 in the Antelope Valley.

Lastly, you asked staff to work with legislative staff to determine whether final adoption of the
CMIA program could be deferred to the April CTC meeting. Staff has concluded that sufficient
information exists now for you to program the entire $4.5 billion available. Staff would
recommend, however, that project nominators provide project delivery contracts, with updated
cost and schedule information, at the April meeting.

In conclusion, CTC staff again thanks the transportation stakeholder community and Caltrans for
all their efforts over the last week and during the entire CMIA nomination and selection process.

Sincerely,

&Q K)C/’;u,\(': )
\-/johnf Barna, Jr.

Executive Director

cc: Transportation Stakeholders
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California Transportation Commission
Adoption of the Program of Projects for the
Corridor Mobility Improvement Account (CMIA)
Resolution G-07-__, February 28, 2007

WHEREAS the Highway Safety, Traffic Reduction, Air Quality, and Port Security Bond Act 0f 2006 was
approved by voters as Proposition 1B on November 7, 2006, and

WHEREAS the Bond Act includes a program of funding from $4.5 billion to be deposited in the Corridor
Mobility Improvement Account (CMIA), and

WHEREAS the funds in the CMIA are to be available to the California Transportation Commission, upon
appropriation in the annual Budget Act by the Legislature, for allocation for performance improvements on
the state highway system or major access routes to the state highway system, and

WHEREAS the Bond Act mandated that the Commission adopt guidelines for the CMIA program by
December 1, 2006, and the Commission adopted the guidelines on November 8, 2006, and

WHEREAS the Bond Act mandated that the Department of Transportation and the regional agencies
responsible for developing a regional transportation improvement program (RTIP) prepare and submit
project nominations for funding from the CMIA and that those nominations be accompanied by
documentation regarding the quantitative and qualitative measures validating each project’s consistency
with the program’s policy objectives, and

WHEREAS the Commission received 149 project nominations for over $11.3 billion in project costs by the
deadline of January 16, 2007, and

WHEREAS the Bond Act mandated that the Commission adopt its initial program for CMIA funding no
later than March 1, 2007, and

WHEREAS the Commission held a public hearing on February 20, 2006, to hear the Commission staff’s
initial program recommendations and to receive public comment, and

WHEREAS the Commission directed staff on February 20, 2006, to review the nominations further and to
develop a recommendation that would program the full program at one time rather than to adopt an initial
program with an update in 2008, and

WHEREAS the staff distributed its updated recommendation on February 26, 2006, by posting on the
Commission’s website and otherwise, and

WHEREAS the Commission has received further comment and testimony at and preceding its special
meeting of February 28, 2007,

WHEREAS the Bond Act requires that the Commission make certain findings in adopting its CMIA
program, and

NOW THEREFORE BE IT RESOLVED THAT the Commission hereby adopts the program of projects for
CMIA funding as presented by Commission staff /with the following changes, corrections, and conditions]

[insert any changes here]
and

BE IT FURTHER RESOLVED THAT the Commission’s approval of project funding is only for the cost of
construction (including construction support), and that the Commission finds that preconstruction costs can
and should be made available from the state transportation improvement program (STIP) and other sources
as further specified in the staff recommendations, and

BE IT FURTHER RESOLVED THAT the Commission finds that the inclusion of each of the projects in
the program is based on a demonstration that the project meets all of the following criteria:




2.6

2.7
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2.11

(a) Is a high-priority project in the corridor as demonstrated by its nomination by the Department and
the regional agency or, where needed to fully fund the project, the identification and commitment
of supplemental funding to the project from other state, local, or federal funds;

®) Can commence construction or implementation no later than December 31, 2012;

(©) Improves mobility in a high-congestion corridor by improving travel times or reducing delay,
improves the connectivity of the state highway system between rural, suburban, and urban areas,
or improves the operation or safety of a highway segment;

(d) Improves access to jobs, housing, markets, and commerce;

and

BE IT FURTHER RESOLVED THAT the Commission finds that the adopted program is

(a) geographically balanced, consistent with the 40% north/60% south split of Streets and Highways Code
Section 188, (b) provides mobility improvements in highly traveled or highly congested corridors in all
regions of California, and (c) targets bond proceeds in a manner that provides the increment of funding
necessary to provide the mobility benefit in the earliest possible timeframe, and

BE IT FURTHER RESOLVED THAT the Commission intends to work with Caltrans to identify additional
sources of funding for CMIA nominated projects, such as the State Highway Operation and Protection
Program (SHOPP) for Doyle Drive in San Francisco, the Route 10/605 interchange in the San Gabriel
Valley, safety elements on Route 138 in the Antelope Valley, and Route 805 auxiliary lanes in San Diego;
and that the Commission intends to work with Caltrans and stakeholders on identifying, where appropriate,
Trade Corridor Improvement Fund (TCIF) resources to augment projects in the I-10, I-5, 1-80, and 1-580
corridors, and

BE IT FURTHER RESOLVED THAT the Commission finds that enhanced project delivery and
accountability measures are vital to the success of the CMIA program, and

BE IT FURTHER RESOLVED THAT the Commission intends to create a project delivery council
consisting of CTC staff, Caltrans, and regional transportation agency representatives; this council would be
an advisory body to the Commission and would review projects on a quarterly basis to monitor progress
against milestones and would review project cost estimates as part of the Commission’s requirement to
report program costs biannually; and

BE IT FUTHER RESOLVED THAT the Comunission will announce the makeup of the council by the
Commission’s April 2007 meeting; and

BE IT FURTHER RESOLVED THAT the Commission requires nominating agencies, no later than the
Commission’s April 2007 meeting, to provide final cost and schedule estimates to be signed by the Caltrans
director, regional agency executive directors, and the CTC director; and

BE IT FURTHER RESOLVED THAT these cost and schedule estimates will establish the baseline for
project monitoring by CTC staff and the project delivery council; and

BE IT FURTHER RESOLVED THAT the Commission finds that any increases in cost estimates from
CMIA program adoption to finalized cost estimates are the responsibility of the nominating agencies,
including Caltrans, and

BE IT FURTHER RESOLVED THAT the Commission intends for the project delivery council to have
purview to advise the Commission on corrective strategies and actions that implementing agencies can take
on projects that have missed milestones or increased in cost; and

BE IT FURTHER RESOLVED THAT the Commission intends to create a watch list for projects that are
unable to maintain delivery and cost commitments; and

BE IT FURTHER RESOLVED THAT the Commission finds that it has the discretion to determine
whether a project on the watch list would remain in the CMIA program.




