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TRANSPORTATION ENHANCEMENT ACTIVITIES (TEA)
ADVISORY COMMITTEE FINAL REPORT

ISSUE:

The Transportation Enhancement Activities (TEA) Advisory Committee presented a status report
at the August 2002 California Transportation Commission meeting. The Commission provided
feedback and directed the Committee to return in November with a final report.

A designated Committee member will present the attached report to the Commission at its
November 2002 meeting.

RECOMMENDATION:

The Department of Transportation supports the decisions of the TEA Advisory Committee and
recommends the Commission accept the Committee’s Report and adopt the decisions reached by
the Committee.

BACKGROUND:
The California Transportation Commission (CTC) established the Transportation Enhancement
Activities (TEA) Advisory Committee on November 7, 2001. The Committee was charged with

recommending changes to the TEA Program to improve timely and successful TEA project
delivery.
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TEA Advisory
Committee Final Report

Goal of the TEA advisory committee

B Recommend changes to CTC on Program structure to improve
timely and successful project delivery:
- TEA Program appears too complicated and confusing
- Simplify Program by reducing number of state programs
- Program must comply with federal regulations
- Implement changes before federal re-authorization



Final Recommendations

v Combine 3 current state programs into one state
program.

v Biennial programming cycles with ability to amend in
exceptional projects between cycles.

v/ To consider making it in conjunction w/STIP cycle.

v Selection process that follows federal law and 1s fair,
open, competitive, and transparent.

v Open to all applicants who meet federal TEA
eligibility requirements.

v Programmatic cap for Land Acquisitions of 20% over
a 6yr program and $5M per application, w/exception
process.



Final Recommendations

v Streamline eligibility review.
v Empower employees to make decisions at the lowest level.

v Maintain 40/60% North/South split for the State
program.

v CT to review environmental process to expedite TEA
project delivery.

v Delegate allocation authority to CT (as long as it 1s
consistent w/original programming.)

v Project selection process from application deadline to
programming to be a maximum of 6 months.



Remaining Unresolved Issues

The regional/state split
» Member vote results:

» The committee does not recommend any
changes to the Regional/State split

» 6 members for 75/25
(5 local representatives, | FHWA)
» 3 members for 50/50
(1 Resources Agency, 2 Advocacy groups)

» 2 members abstained
(1 BTHA, 1 Advocacy group)




Next Steps

1. Final written report to CTC if necessary
2. CTC Resolution

3. Develop new TEA Program guidelines (by a
committee of stakeholders)



