Memorandum

To: Chairman and Commissoners Date December 29, 2000
From: Robert|. Remen File No:

Book Item 2.1e(2)

Action

Ref: Project Approval for $750,000 to the City of Vallg o for the Jet Cat Rehabilitation and Upgrade
Project - Phasel |

| ssue:
Should the Commission approve the City of Vallgo's gpplication to use $750,000 in Proposition 116 (PUC
99646) funds for engine indalation and interior and exterior rehabilitation of the City's M/V Jet Cat Express?

Recommendation:

Commission gtaff has reviewed the City's application, as well as subsequent clarifications to the gpplication and
recommends that the Commission approve the attached resol ution, which would grant gpprova of the City of
Vdlgo's application for $750,000 in Proposition 116 Program funds for engine ingtdlation and interior and
exterior rehabilitation.

Background:
Proposition 116 (PUC Section 99646) authorizes $10,000,000 to be alocated to the City of Vdlgo for

expenditure on water-borne ferry vessdls and termind improvements.

In 1991, the Commission adopted the Proposition 116 Water-Borne Ferry Program Guiddines, Resolution #G-
91-5. In August 1992, the Commission approved Resolution #G-92-17 (replacing Resolution #G-91-5), which
added clarification to the Guidelines regarding the Competitive Water-Borne Ferry Program.

In November 2000, the City of Vallgo submitted an application for the Jet Cat Rehabilitation Project - Phase 1.
The M/V Jet Cat Expressis currently operated as a back-up vessel and for summer service. Phase | included
congruction of the enginesto beingaled in the vessel and additiona spare parts to maintain the engines. Phase ||
will include the retrofit of the vessdl to accommodete the new engines, engine indalation, aswell as reparing the
bathrooms, replace seeting, flooring, painting, window repairs, safety equipment and other miscellaneousitems as
funds are available.

Phase I's estimated cost is $1.4 million and is funded with federal and regiond funds. Phase I1's estimated cost is
$1.85 million and is funded with State, federa and regiond funds. Thetotd cost for the Jet Cat Rehabilitation and
Upgrade project is $3,250,000. This project is expected to be complete in July 2001.
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Approval of the attached resolution will authorize $750,000 in Proposition 116 Program funds (PUC Section
99646) for engine ingtalation and interior and exterior rehabilitation on the City of Vdlgo's M/V Jet Cat Express.
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CALIFORNIA TRANSPORTATION COMMISSION

Commission Project Application Approva
City of Valgo
Proposition 116 Water-Borne Ferry Program
Jet Cat Rehabilitation and Upgrade Project

Resolution #PA-01-

WHEREAS, in June 1990 the voters approved Proposition 116, the Clean Air and Transportation
Improvement Act, for $1.99 billion for rail and mass trangportation purposes, and

WHEREAS, the Cdifornia Trangportation Commission is designated in Proposition 116 to oversee the
five grant programs over the 20-year term of the Proposition; and

WHEREAS, Proposition 116 cdls for the Commission to establish an application process and to
develop and adopt guiddines to implement those programs; and

WHEREAS, Proposition 116 establishes as a purpose of the application process that it “facilitate
implementation of improved cogt-effective trangt service to the maximum number of Caifornians and
to prevent the funds provided for by this part from being spent on needlesdy costly feetures'; and

WHEREAS, Proposition 116 requires applications to specify full and complete capitd plans, financia
plans, and operating plans, including schedules and funding sources; and

WHEREAS, in August 1992 the Commission adopted revised policy and application guidelines
(#G-91-17, policy provison #22)that require a grant applicant to certify that if the project cost
exceeds the amount proposed by the grant applicant, then the grant applicant shall cover the cost
increase with locd, federa or private funds, and

WHEREAS, the financid plans include a back-up funding plan, should the project exceed the cost
approved by the Commission the increased cost shal be covered by funds other than Proposition
116; and

1.8 WHEREAS, in November 2000, the City of Vdlgo submitted an gpplication requesting $750,000 in

Proposition 116 (PUC Section 99646) funds for engine ingtalation and interior and exterior
rehabilitation of the City of Vdlgo'sM/V Jet Cat Express, and

1.11 WHEREAS, the November 2000, Proposition 116 application from the City of Valgo, aswell as
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supplementd information has been reviewed by Commission staff, and gppearsto meet dl basic
requirements as specified in the Proposition 116 Water-Borne Ferry Program and the Commission’s
policies and guiddines, and

BE IT THEREFORE RESOLVED, that the Commission hereby grants approva of the application
from the City of Vdlgo for $750,000 in Proposition 116 (PUC Section 99646) funds for engine
ingalation and interior and exterior rehabiliation of the M/V Jet Cat Express, and



2.3 BEIT FURTHER RESOLVED, that a Proposition 116 project gpprova by the Commission reserves
the State funding within the Program, and allows project development work to be undertaken by the
gpplicant agency, which will be subject to state reimbursement pursuant to the Commisson’s
“Financid Guiddinesfor Loca Agency Rembursement” and subsequent fund transfer agreement.



