California Highway Incident Management Summit

April 3-4, 2007
Overview
The California Highway Incident Management Summit (Summit) is to bring greater awareness to all incident responders on the need to reduce the effects of incidents on the highway system and to improve coordinated action with the key participants in incident management.
National View on Incident Management

The USDOT’s “National Strategy for Reducing Congestion on America’s Transportation Network” actively addresses traffic incidents that cause 25% of the congestion on our Nation’s highways.  Specifically, the Department’s initiative calls for full-function service patrols, high-level safe, quick clearance policy agreements, driver removal (or “Move It”) laws, and integrated communications between transportation and public safety agencies to facilitate quick and appropriate response to incidents and accurate and unambiguous communications between responding partners during the incident.  These elements are consistent with and support the National Unified Goal’s objectives of responder safety, safe and quick clearance and prompt, reliable and interoperable communications.

Incident Management in California

Representatives from the California Highway Patrol (CHP) will discuss the relationships between jurisdiction, authority and responsibilities of incident management and how they apply to individual agencies and incident types.  Focus will be on an aggressive approach to command, resource management and training.

The California Department of Transportation (Caltrans) and CHP Roles in Incident Management

Caltrans and the CHP will discuss the roles they play in incident response.  Focus will be on how to clear an incident in the safest and shortest amount of time possible with the least amount of delay to the traveling public.  Each representative will discuss successes, concerns, what works, and what does not from their point of view as an incident response member.

Partnership Roles in Incident Management

A panel is to discuss their individual roles in incident response.  Focus will be on how to clear an incident in the safest and shortest amount of time possible with the least amount of delay to the traveling public.  The Panel will consist of representatives from Emergency Medical Services, Tow Services, Fire and Coroner.  Each representative will discuss successes, concerns, what works, and what does not from their point of view as an incident response member.
Workgroup Sessions
The participants will be broken into small groups to address four main areas of concern in incident management: Operations, Communication, Coordination, and Training.  The groups will come up with suggested areas of improvement with future working groups to address and make recommendations.
Responder Safety

A panel is to discuss how to secure an incident site and ensure the safety of the incident responders and the public.  The panel will consist of representatives Caltrans, CHP, Emergency Medical Services, and Fire.
Prompt, Reliable Traffic Communication and Coordination

A panel is to discuss how and what appropriate information is disseminated out to incident responders.  In addition how and what information is to be set out to the public.  Discussion will include the tools currently available and under development for disseminating information.  The panel will consist of representatives from Caltrans, CHP, and the Media. 

