STATE OF CALIFORNIA—BUSINESS, TRANSPORTATION AND HOUSING AGENCY EDMUND G. BROWN Jr., Governor

DEPARTMENT OF TRANSPORTATION
OFFICE OF THE DIRECTOR

P.O. BOX 942873, MS-49

SACRAMENTO, CA 94273-0001

PHONE (916) 654-5266 Flex your power!
FAX (916) 654-6608 Be energy efficient!
TTY 711

www.dot.ca.goy

April 19, 2011

Metropolitan Planning Organizations
Regional Transportation Planning Agencies
Local Transportation Commissions

Local Agencies

Dear Executive Directors:

This letter represents the California Department of Transportation’s (Department) interim
guidance for the development of Project Initiation Documents (PID). Effective immediately, all
PIDs developed for State Transportation Improvement Program (STIP) and special funded
projects will use the Project Study Report-Project Development Support (PSR-PDS) process,
unless a Project Study Report (PSR) is requested by the project sponsor and authorized by the
Department’s District Director. This guidance supersedes existing PID guidance relating to the
PSR-PDS development process pending amendment of the Project Development Procedures
Manual.

The PSR-PDS is a streamlined PID document that does not require the same level of engineering
detail as a PSR. The PSR-PDS identifies support costs needed to achieve project approval, a
“ballpark™ estimate of the construction cost, and allows programming of capital outlay support
for Project Approval and Environmental Document (PAED) only. The PSR-PDS process will
require a pre-PID meeting to appropriately develop the scope, cost, and schedule for
transportation improvements, and establish performance measures to ensure expectations from
pre-PID meetings are met. Streamlining the PID process by using the PSR-PDS will:

Expedite the funding of projects through PAED.

Clarify PID guidance for STIP and locally-funded projects.

Identify potential project risks early.

Use “ballpark™ estimates.

Eliminate redundancies.

Improve communication between the Department and local agencies.

A PID committee comprised of Department headquarters divisions, district programs and
functional units, and local and regional transportation agencies have been working in partnership
to reduce costs and delays associated with the development of PIDs. The Department will work
through the PID Committee over the next several months to amend existing PID guidance to
streamline PID procedures and reflect the expanded use of the PSR-PDS process for all STIP and
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special funded projects. The amended PID guidance on PSR-PDS development is expected to be
completed July 1, 2011.

We will continue to work in partnership with you, through these demanding economic times, to
improve mobility for all Californians. Please contact your local district office (attached) for

questions or clarification.

Sincerely,

1™
CY/\M_LA(“\ m‘%:
CINDYMcKIM
Director

Attachment:
District Contact List
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