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	                                            July 18, 2011

                                                                                       Project Initiation Document (PID) Committee Meeting
                                                                                                                            Notes – Action Items
	

	Meeting agendas, handouts, meeting notes are available at:  http://www.dot.ca.gov/hq/tpp/offices/oppc/pid_committees_portal.html

	Status - PID Guidance Sub-Committee – Project Study Report-Project Development Support Guidance
·  Efficiencies of PSR-PDS guidance: 
· Identify the appropriate level of work needed to complete Project Approval and Environmental Document phase.
· Includes order of magnitude estimates for capital and right of way.
· Streamlined Stormwater checklist.
· Documentation process instead of Right of Way Sheet.
· Streamline Traffic Operations checklist.
· No new studies – emphasis on use of existing data. 
· Includes new Locally Sponsored Quality Assurance/Quality Control Plan that will assist with Caltrans Independent Quality Assurance Role.
· Emphasis on Pre-PID Meeting.

· Schedule
· Draft Guidance will be distributed for internal/external review (including PID Committee) during the 1st week of August.  
	Recommendation:
· 
	Action Item:
· OPPC- Draft Guidance will be distributed for internal/external review (including PID Committee) during the 1st week of August.  

	Status - PID Strategic Plan

· Further development pending change in workload resulting from reduction of PID resources (47.5 Person Year (PY)) for locally funded PIDs.  All new locally sponsored work will need to be completed on a reimbursement basis.  
	
	

	Open Discussion   

· Reimbursement Agreements 
· OPPC will be determining how many reimbursement agreements are identified in the PID workload to submit to Department of Finance and Legislature.
· OPPC will be disseminating a memo to the districts by 7/22 requesting the number of projects, and resource needs.

· Districts will be asked to initiate reimbursement agreements.

· OPPC/Design/Legal/Coop Branch are currently working on a streamline reimbursement agreement for locally sponsored (review and approval) work.
· The agreement will address the appropriate level of work to meet mandates to review and approve.

· OPPC will distribute resources based on agreements.  Reimbursement Agreement is anticipated to be completed in August.

	Recommendation:

	Action Item:

· OPPC will be disseminating a memo to the districts by 7/22 requesting the number of projects, and resource needs.



	Review and Next Steps

Next  PID Committee Meeting scheduled for August 22nd  1:00 to 3:00
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