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	                                            June 6, 2011

                                                                                       Project Initiation Document (PID) Committee Meeting
                                                                                                                            Notes – Action Items
	

	Meeting agendas, handouts, meeting notes are available at:  http://www.dot.ca.gov/hq/tpp/offices/oppc/pid_committees_portal.html

	Status - PID Guidance Sub-Committee –Attachment A
· Project Study Report-Project Development Support (PSR-PDS) Guidance
· PID Guidance Sub-Committee is working on amendments to the PSR-PDS Guidance.

· PID Guidance Sub-Committee will submit a final draft of the PSR-PDS Guidance (Appendix L of the PDPM) on June 13th. 
· The internal review will begin June 14 through June 24.  Internal review includes the Caltrans district and headquarters functional units, PID Committee and PID Guidance Sub-Committee.  

· Internal review comments will be incorporated and the external review will begin July 6 through July 22.  
· External comments will be incorporated by the Division of Design and the Project Development Procedures Manual (PDPM) will be updated by July 29.

· The draft guidance will supersede existing guidance until the PDPM is updated.  

· Training is anticipated to be rolled out during the month of July.

· Training will include a series of on-line training presentations/videos that are presented by module (environmental, storm water, right-of-way…..).  Headquarters Office of Projects/Plans Coordination will coordinate with HQs Divisions to design power point presentation and accompanying video. 
	Recommendation:
·  Include a flow chart in the PDPM guidance that clarifies when different document types are needed/most appropriate (eg.  When to do encroachment permit –vs- Project Environmental Analysis Report (PEAR) vs Project Study Report vs PSR-PDS).
	Action Item:
Caltrans (CT) Office of Projects/Plans Coordination (OPPC) :
·  Will coordinate the development of the flowchart with PID Guidance Sub-Committee.



	Status – PID Strategic Plan Sub-Committee – Attachments  B and C
· Draft Proposal for New Process to Develop a Four Year Work Program Proposal 
· Goals

· Implement a financially constrained process that prioritizes PID needs across the state

· Align PID resources with revenue estimates and the shelf of completed PIDs

· Facilitate a biennial statewide discussion regarding PID needs (PID Strategic Plan is currently developed annually)

· Align expectations of local and regional agencies to available PID resources

· Addresses concerns of the legislature that too many non-SHOPP PID documents are being developed

· Aids in communicating the benefits or tradeoffs that result from an increase or decrease in  PID resources

· Assumptions

· Process will be implemented by Caltrans through a Director’s Policy

· Process covers four fiscal years (PID Strategic Plan and work programs currently cover three years)

· Process will mirror the RTIP and STIP processes 

·   Developed every other year, in the off year of the STIP

· A PID is valid for three years – justification and additional resources will be needed for PID to remain on shelf

· Biennial Statewide PID Work Program Targets

· Caltrans will provide each RTPA with a “target” amount of PYs for the four year period

· Caltrans will provide a statewide standard or “exchange rate”

· Amount of PYs needed for Caltrans to develop a PID and to perform oversight of a PID

· Amount of PY for non-SHOPP will increase and decrease with the amount of projects on the shelf.  As the shelf is depleted - the PYs increase, as shelf increases - PYs decrease.

· PY Targets will be determined by formula (70%/20%/5% - formula still under discussion)

· If the regional agency wants to go above the target – may be done through reimbursement.  
	· PID Work Programs

· Districts will work with RTPA to develop a five-year PID Work Program

· PID Work Programs will include local agency (cities, counties), Caltrans non-SHOPP, and private development projects that are identified as financially constrained in an adopted RTP – and – targeted to be programmed within three to five years of the PID completion date.  Projects not in an RTP may be done through reimbursement. 

· RTPA creates process for soliciting and prioritizing PID needs and adopts the PID work program

· Statewide PID Work Program

· Caltrans will compile PID Work Programs and prepare a Statewide PID Work Program for approval by the Caltrans Director before the end of the fiscal year following the STIP adoption

· Amendment process:  In the years that the STIP is adopted, PID targets will not be modified.  RTPA boards may amend their regional PID work program and request that Caltrans amend the statewide work program to accommodate changing priorities.
· Next Steps:

· Request for Local Agency Revenue                        June 7 - 24

       and Average Project Cost 

· Calculate PY Target


                 June 30

· Release Draft PY Allocation

                 July 11

· PID Committee Meeting/Comments

   July 18

· Steering Committee Meeting/Comments
   August 1
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	Open Discussion   

· Draft Quality Control Quality Assurance (QC/QA) Guidance 
· Sea Level Rise (SLR) – Attachment D and E
· The Caltrans Division of Planning has been working with the Division of Environmental to develop the Guidance Document to Incorporate Sea Level Rise into Planning and Project Initiation Documents.  The guidance should be reviewed at the PID stage to determine when and how SLR should be addressed.  Will not apply to all projects.
· Status on Budget

· AB1134 did not make it out of the Assembly Appropriations Committee by the May 27 deadline.  Therefore, it is officially dead. 
· Both committees agreed to convert reimbursement positions to State Highway Account positions.  If the Administration wants to move forward with reimbursement they will need to work with the legislature.  

· We will continue to work under the existing budget until a new budget is approved. 
	Recommendation:
· Extend the draft QC/QA Guidance to the PID Strategic Plan Sub-Committee to determine what resources are needed for QC/QA.

	Action Item:

· OPPC will place on the agenda for the next PID Strategic Plan Sub-Committee meeting.
· OPPC will need to work with Design to incorporate into the PDPM
· OPPC will send links to Assembly Appropriations Committee, Assembly Budget Subcommittee, and Senate Budget Subcommittee websites.

	Review and Next Steps

Next  PID Committee Meeting scheduled for July 18th  1:00 to 3:00
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