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Team Mission:

“Improve both the effectiveness and efficiency of the Project Initiation Document (PID) program and coordinate PID efforts internally and externally.”
Background:

Working with internal and external stakeholders, the California Department of Transportation (Caltrans) completed a three-year PID Strategic Plan (Plan) in March 2010. The Plan identifies 21 recommendations of which 12 are key recommendations to improve the management of the PID shelf and workload, and to streamline and reduce costs and delays associated with the development of PIDs. The development of the PID Committee is key recommendation 21 from the March 2010 Strategic Plan. The purpose of the PID Committee is to make key decisions toward implementing improvements to increase the effectiveness of the PID Program. 

Objectives: 

While the PID Committee will serve to meet multiple objectives, its primary objective is to ensure the implementation of the recommendations identified in the PID Strategic Plan.  Other objectives include assisting the Office of Projects/Plan Coordination (OPPC) in implementing other recommendations to improve the overall PID program and approving future PID strategic plans. The PID Committee also serves to coordinate PID efforts internally and externally, and to ensure implementation of all Caltrans Deputy Directives into the PID process.
PID Committee Structure:

The PID Committee is structured into three groups:  Two newly formed groups, the PID Working Committee and the PID Ad Hoc Steering Committee, and the existing Project Delivery Advisory Committee (PDAC).
· The Working Committee will assist OPPC in making key decisions toward implementing recommendations to improve the overall PID program and recommending approval of future PID strategic plans to the Steering Committee.
· The PID Ad hoc Steering Committee will guide the direction of the Working Committee, review PID Working Committee recommendations, and as appropriate, elevate any recommendations for final approval to the PDAC.
Refer to Appendix A for additional information on the structure of the PID Committee.

Resources:
The staffing needed to support the PID Committee will be provided by the Division of Transportation Planning.  Each district and headquarters division asked to participate in the PID Committee will provide the needed staff to make, evaluate, and implement recommendations related to the PID Program.  It is recognized that the ability to meet delivery dates is constrained to available resources. 
Meeting Participation: 

The Working Committee will meet in Sacramento on a monthly basis or as needed.  The Steering Committee will meet bi-monthly or as needed.  OPPC staff will arrange, host, and facilitate all meetings.  Committee members and their source units will be responsible for any and all time, travel costs, and per diem needed to allow individual members to participate at Committee meetings.
Time Frames:
High priority key recommendations identified in the March 2010 PID Strategic Plan are scheduled to be implemented by July 2011.  Medium and low priority recommendations implementation dates will be determined by the task owners as resources permit.  Refer to Appendix B for additional information on the implementation schedule for recommendations identified in the PID Strategic Plan.
Team Members:
The PID Committee team members will include representatives from Caltrans Headquarters (HQs), Caltrans districts, and regional and local agencies.  Refer to Appendix C for the listing of PID Committee team members.
Authority:
The PID Committee Team Charter is an agreement between Caltrans HQs Divisions of Transportation Planning and Modal Programs, Design, Traffic Operations, Programming, Project Management, Maintenance, and Deputy Directors of Planning for districts 3, 5, 11, and 12.  The Charter is intended to establish a mutual cooperative effort between these programs for the improvement of the PID program and approval of annual PID strategic plans.
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Richard Land, Project Delivery Deputy Director, Chief Engineer Jody Jones, District 3 Director

Terry Abbott, Division Chief, Design Bijan Sartipi, District 4 Director

Mark Leja, Division Chief, Construction Richard Krumholz, District 5 Director

Brent Green, Division Chief, Right of Way Sharri Bender Ehlert, Interim District 6 Director

Jay Norvell, Division Chief, Environmental Analysis Michael Miles, District 7 Director

Robert Pipelow, Division Chief, Engineering Services   Raymond Wolfe, District 8 Director

Karla Sutliff, Division Chief, Project Management Thomas Hallenbeck, District 9 Director

Vince Mammano, Assistant Administrator, Federal Highway Administration Richard Harmon, Interim District 10 Director

Charles Fielder, District 1 Director Laurie Berman, District 11 Director

John Bulinski, District 2 Director Cindy Quon, District 12 Director

______________________________________________________________________________________________________________

▪ Approves PID Strategic Plans ▪ Approve PID recommendations

▪ Approves statewide PID performance goals ▪ Coordinates with California Transportation Commission (CTC) in decision 

making process as appropriate

PID Ad Hoc Steering Committee

Sharon Scherzinger, Chair, Division Chief, Planning Aileen Loe, District Deputy Director,  Planning –D5

Terry Abbott, Division Chief, Design Bill Figge, District Deputy Director, Planning –D11

Robert Copp, Division Chief, Traffic Operations Ryan Chamberlain, District  Deputy Director,  Planning –D12

Rachel Falsetti, Division Chief, Programming California Association of Councils of Governments (CALCOG) –Wendi Li

Jay Norvell, Division Chief, Environmental Analysis California State Association of Counties (CSAC) –Patricia Romo

Marlon Flournoy, Chief, Office of Projects/Plan Coordination Regional Trans. Planning Ass. (RTPA) Group –Steven VanDenburgh

Karla Sutliff, Division Chief, Project Management Rural Counties Task Force (RCTF) –Dan Landon

Tony Tavares, Division Chief, Maintenance Self Help Counties Coalition –Ross Chittenden 

Jeff Pulverman, District  Deputy Director, Planning –D3

_____________________________________________________________________________________________________________

▪ Recommend the approval of PID Strategic Plans ▪ Recommend the approval of PID recommendations

▪ Recommend the approval of statewide PID performance goals ▪ Coordinates with CTC in decision making process as appropriate

CT HQ State Highway Operations

and Protection Program (SHOPP) Managers 

10-Year SHOPP Coordinator

Bridge Preservation (SHOPP Manager)

Collision Reduction (SHOPP Manager)

Facilities/Mandates (SHOPP Manager)

Mobility (SHOPP Manager)

Roadside Preservation (SHOPP Manager)

Roadway Preservation (SHOPP Manager)

Project Workload (Managers Committee)

Project Initiation Documents (Managers Committee)

__________________________________________

·Provide input on PID Strategic Plans

·Provide input on SHOPP PID recommendations

·Provide input on statewide PID performance goals

PID Internal

Technical Advisory Committee

Design (Representative)

Environmental Analysis (Representative)

Maintenance (Representative)

Planning (Representative)

Programming (Representative)

Project Management (Representative)

Traffic Operations (Representative)

(7)  District PID Managers

·Recommend the approval of PID Strategic 

Plans

·Develop statewide PID performance goals

·Develop PID recommendations

·Implement recommendations identified in PID 

Strategic Plans

·Coordinates work products/efforts with CTC as 

appropriate 

PID External

Technical Advisory Committee

CALCOG (Representative)

CSAC (Representative)

RTPA Group (Moderator)

RCTF (Representative)

Self Help Counties Coalition (Representative)

__________________________________________

·Provide input on PID Strategic Plans

·Provide input on non-SHOPP PID 

recommendations

PID Committee

Organization Chart

Working Committee
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Appendix C
                                 PID Committee Team Roster
	Project Development Advisory Committee

	Richard Land, Project Delivery Deputy Director, 
Chief Engineer 
	Jody Jones, District 3 Director

	Terry Abbott, Division Chief, Design
	Bijan Sartipi, District 4 Director

	Mark Leja, Division Chief, Construction
	Richard Krumholz, District 5 Director

	Brent Green, Division Chief, Right of Way
	Sharri Bender Ehlert, Interim District 6 Director

	Jay Norvell, Division Chief, Environmental Analysis
	Michael Miles, District 7 Director

	Robert Pipelow, Division Chief, Engineering Services
	Raymond Wolfe, District 8 Director

	Karla Sutliff, Division Chief, Project Management
	Thomas Hallenbeck, District 9 Director

	Vince Mammano, Assistant Administrator, Federal Highway Administration
	Richard Harmon, Interim District 10 Director

	Charles Fielder, District 1 Director
	Laurie Berman, District 11 Director

	John Bulinski, District 2 Director
	Cindy Quon, District 12 Director

	PID Ad Hoc Steering Committee

	Sharon Scherzinger, Chair, Division Chief, Planning
	Aileen Loe, Deputy District Director, Planning – D5

	Terry Abbott, Division Chief, Design
	Bill Figge, Deputy District Director, Planning – D11

	Robert Copp, Division Chief, Traffic Operations
	Ryan Chamberlain, Deputy District Director Planning – D12

	Rachel Falsetti, Division Chief, Programming
	CALCOG, Wendi Li, Chief, Programming, San Bernardino Association of Governments

	Marlon Flournoy, Office Chief, Projects/Plan Coordination
	CSAC, Patricia Romo, Deputy Director of Transportation, Riverside County Transportation & Land Management Agency

	Jay Norvell, Division Chief, Environmental Analysis
	RTPA Group, Steven VanDenburgh, Deputy Director of Programming and Project Delivery, Santa Barbara County Association of Governments

	Karla Sutliff, Division Chief, Project Management
	RCTF, Dan Landon, Executive Director, Nevada County Transportation Commission

	Tony Tavares, Division Chief, Maintenance
	Self Help Counties Coalition, Ross Chittenden, Deputy Executive Director, Contra Costa Transportation Authority

	Jeff Pulverman, Deputy District Director, Planning – D-3
	

	

	Working Committee

	PID Internal

Technical Advisory Committee
	PID External

Technical Advisory Committee

	Headquarter Functions
	Districts 
	CALCOG (Representative)

	Planning (Representative)
	D-3, PID Manager
	CSAC (Representative)

	Design (Representative)
	D-4, PID Manager
	RTPA Group (Moderator)

	Environmental Analysis (Representative)
	D-5, SHOPP PID Manager

D-5, STIP PID Manager
	RCTF (Representative)

	Maintenance (Representative)
	D-6, PID Manager
	Self Help Counties Coalition (Representative)

	Programming (Representative)
	D-10, SHOPP PID Manager

D-10, STIP PID Manager
	

	Project Management (Representative)
	D-11, PID Manager
	

	Traffic Operations(Representative)
	D-12, PID Manager
	


Recommendation�
Due Date�
Action�
�
Shelf Management and Workload Management�
�
#1�
Annually develop the Three-Year PID Strategic Plan by August due January.�
7/1/2011 �
Review/Approve�
�
#2�
Annually maintain a PID Shelf inventory that supports the level of available funding.�
7/1/2011 �
Review/Approve�
�
#3�
Annually develop and correlate PID work program to funding sources.�
7/1/2011 �
Review/Approve�
�
#4�
Continuously review and update the SHOPP PID inventory and ensure it is consistent with the 10-Year SHOPP Plan.�
7/1/2011 �
Review/Approve�
�
#5�
CT districts and regional agencies prepare variety of State Transportation Improvement Program (STIP) candidate projects for funding opportunities.�
7/1/2011 �
Review/Approve�
�
Education and Outreach on Existing PID Processes and Procedures�
�
#6�
Enhance PID education and outreach activities for existing guidance and procedures.�
TBD�
Implement�
�
#7�
Hold a statewide PID training program available to all PID stakeholders.�
TBD�
Implement�
�
Risk Management Process�
�
#8�
Improve risk management process by documenting risks and risk owners in the project risk register.�
7/1/2011�
Implement�
�
#9�
Improve risk management process by developing a clear and concise PID scope of work.�
7/1/2011�
Implement�
�
Conflict Resolution�
�
#10�
CT District Directors will convene a PID Conflict Resolution Executive Review Committee.�
TBD�
Review�
�
#11�
Develop a PID conflict resolution process and incorporate into PDPM.�
TBD�
Implement�
�
Pre-PID and Pre-PEAR Meetings and Agreements�
�
#12�
Hold pre-PID meeting with stakeholders to document the project purpose and need in the project charter.�
7/1/2011�
Implement�
�
#13�
Hold pre-Preliminary Environmental Analysis Report (PEAR) meeting to focus environmental work, define expectations, and estimate work schedules.�
7/1/2011�
Implement�
�
Implementing Reimbursement for Caltrans (CT) PID Development and PID Oversight�
�
#14�
Develop and implement a PID reimbursement program for CT PID development.  �
7/1/2011�
Implement�
�
#15�
Develop and implement a PID reimbursement program for PID oversight and CT pre-PID activities.�
7/1/2011�
Implement�
�
Improving PID Guidance and Estimating Costs�
�
#16�
Amend Project Development Procedures Manual (PDPM) to clarify the appropriate level of detail necessary in PID development.











�
7/1/2011�
Implement�
�
Different Guidelines for SHOPP and STIP PIDs�
�
#17�
Evaluate the feasibility of maintaining separate procedures and guidance for STIP and SHOPP.�
7/1/2011�
Implement�
�
PID Oversight (VA Study)�
�
#18�
Streamline PID review procedures for PID oversight activities. (IN PROGRESS)�
7/1/2011�
Review/Approve�
�
#19�
Ensure that each CT district has well-trained staff to guide the work of PID oversight activities.�
TBD�
Review�
�
Performance Measures�
�
#20�
Develop and use performance measures to manage the PID Program.�
TBD�
Implement�
�
#21�
PID Improvement Committee�
Ongoing�
Implement�
�
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￼�

�

�
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                                                                                            Project Delivery Advisory Committee
Richard Land, Project Delivery Deputy Director, Chief Engineer		Jody Jones, District 3 Director
Terry Abbott, Division Chief, Design					Bijan Sartipi, District 4 Director
Mark Leja, Division Chief, Construction					Richard Krumholz, District 5 Director
Brent Green, Division Chief, Right of Way				Sharri Bender Ehlert, Interim District 6 Director
Jay Norvell, Division Chief, Environmental Analysis			Michael Miles, District 7 Director			
Robert Pipelow, Division Chief, Engineering Services  			Raymond Wolfe, District 8 Director
Karla Sutliff, Division Chief, Project Management				Thomas Hallenbeck, District 9 Director			
Vince Mammano, Assistant Administrator, Federal Highway Administration	Richard Harmon, Interim District 10 Director
Charles Fielder, District 1 Director					Laurie Berman, District 11 Director
John Bulinski, District 2 Director					Cindy Quon, District 12 Director
______________________________________________________________________________________________________________
▪ Approves PID Strategic Plans					▪ Approve PID recommendations
▪ Approves statewide PID performance goals				▪ Coordinates with California Transportation Commission (CTC) in decision 								  making process as appropriate


PID Ad Hoc Steering Committee
Sharon Scherzinger, Chair, Division Chief, Planning			Aileen Loe, District Deputy Director,  Planning – D5		
Terry Abbott, Division Chief, D	esign					Bill Figge, District Deputy Director, Planning – D11	
Robert Copp, Division Chief, Traffic Operations				Ryan Chamberlain, District  Deputy Director,  Planning – D12
Rachel Falsetti, Division Chief, Programming				California Association of Councils of Governments (CALCOG) – Wendi Li
Jay Norvell, Division Chief, Environmental Analysis			California State Association of Counties (CSAC) – Patricia Romo
Marlon Flournoy, Chief, Office of Projects/Plan Coordination			Regional Trans. Planning Ass. (RTPA) Group – Steven VanDenburgh
Karla Sutliff, Division Chief, Project Management				Rural Counties Task Force (RCTF) – Dan Landon	
Tony Tavares, Division Chief, Maintenance				Self Help Counties Coalition – Ross Chittenden 			
Jeff Pulverman, District  Deputy Director, Planning – D3	
_____________________________________________________________________________________________________________
▪ Recommend the approval of PID Strategic Plans				▪ Recommend the approval of PID recommendations
▪ Recommend the approval of statewide PID performance goals		▪ Coordinates with CTC in decision making process as appropriate


CT HQ State Highway Operations
and Protection Program (SHOPP) Managers 
10-Year SHOPP Coordinator
Bridge Preservation (SHOPP Manager)
Collision Reduction (SHOPP Manager)
Facilities/Mandates (SHOPP Manager)
Mobility (SHOPP Manager)
Roadside Preservation (SHOPP Manager)
Roadway Preservation (SHOPP Manager)
Project Workload (Managers Committee)
Project Initiation Documents (Managers Committee)
__________________________________________
Provide input on PID Strategic Plans
Provide input on SHOPP PID recommendations
Provide input on statewide PID performance goals


PID External
Technical Advisory Committee
CALCOG (Representative)
CSAC (Representative)
RTPA Group (Moderator)
RCTF (Representative)
Self Help Counties Coalition (Representative)

__________________________________________
Provide input on PID Strategic Plans
Provide input on non-SHOPP PID recommendations


PID Internal
Technical Advisory Committee
Design (Representative)
Environmental Analysis (Representative)
Maintenance (Representative)
Planning (Representative)
Programming (Representative)
Project Management (Representative)
Traffic Operations (Representative)
(7)  District PID Managers
Recommend the approval of PID Strategic Plans
Develop statewide PID performance goals
Develop PID recommendations
Implement recommendations identified in PID Strategic Plans
Coordinates work products/efforts with CTC as appropriate 
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Working Committee



