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	                          March 14, 2011

                                      Project Initiation Document (PID) Guidance Sub-Committee
                               Meeting Notes – Action Items


	

	                                                        Discussion
	            Recommendation
	    Action Item

	· Welcome and Introductions  -  Meeting agendas, handouts, meeting notes are now available at:  http://www.dot.ca.gov/hq/tpp/offices/oppc/pid_committee.html

	
	

	· Discuss Sub-Committee Action Plan - 

Reviewed Objective 1 – Delivery Date 7/1/11

Amend guidance to reflect use of the Project Study Report-Project Development Support (PSR-PDS) to program capital outlay support for Project Approval and Environmental Document (PAED) for State Transportation Improvement Program (STIP) and special-funded projects identified in the Department’s PID workload, unless a full Project Study Report (PSR) is requested by the project sponsor and authorized by the district director.  


	· July 1st deadline is too ambitious – if the changes were ready now - the process to amend the Project Development Procedures Manual (PDPM) will take longer than 3 ½ months.   

· Draft two interim memos to be signed by Cindy McKim to Local Agencies and 
Martin Tuttle to Districts instructing them on the use of the PSR-PDS.
· A Preliminary Environmental Analysis Report (PEAR) is required for the PSR-PDS.  An unintended consequence of requiring a PSR-PDS may be an increase in the number of required PEARs.
· The local agencies would like to use the PSR-PDS to program through construction.

· This is unlikely – an alternative would be to use the PSR-PDS to program capital outlay support for PAED and if necessary a supplemental PSR could be completed to program through construction.  This process could possibly be handled through STIP guidance.


	Caltrans (CT) HQs Office of Projects Plans/Coordination (OPPC) – Will discuss further with PID Committee and VA Team. 

	Open Discussion 
· OPPC presented proposed changes to Chapter 9 of the PDPM to reflect the expanded use of the PSR-PDS for local agencies. 
· Determined that more time needs to be allotted to PID Guidance Sub-Committee Meetings – one hour is not sufficient for the amount of work that is required to meet objectives. 

	· Route PDPM Chapter 9 proposed for review and comment.

· Reserve 1 to 3 day meeting to work on amending guidance with pre-meeting assignments and homework.   
	OPPC
· Will route proposed changes to PDPM Chapter 9 to PID Guidance team.
· Will work on scheduling next meeting and distributing pre-meeting assignments.   
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