

Proposal to Improve the Project Initiation Document Process
Proposal

In an effort to streamline the PID process, the California Department of Transportation (Caltrans) recommends using the Project Study Report/Project Development Support (PSR/PDS) document for all State Transportation Improvement Program (STIP) and special-funded projects identified in the Department’s Project Initiation Document (PID) workload, unless a full Project Study Report (PSR) is requested by the project sponsor and authorized by the district director.

The PSR/PDS does not require the same level of engineering detail compared to the PSR.  Instead, it allows programming the project through Project Approval and Environmental Document (PAED) only.  The PSR/PDS will identify the support costs needed to achieve project approval (work plan for the PAED phase) and a “ballpark” estimate of the construction cost.  When developing PSR/PDS documents, a significant level of effort should not be devoted to performing extensive studies or other work that can be performed in later stages of the project.

Next Steps

· Caltrans and local agency staff will improve the PID oversight process and develop a new streamlined PID format for locally-sponsored projects for which the Department provides oversight.  A pilot will be initiated in July 2011.
· By June 2011, California Transportation Commission (CTC) will amend their guidance to reflect the use of PSR/PDS through PAED.
· By June 2011, Caltrans will amend its PID guidance to clarify the level of detail necessary in PSR/PDS development and the use of “ballpark” and/or order of magnitude estimates through PAED.
· By June 2011, Caltrans will enhance guidance on holding pre-PID meetings with stakeholders to define expectations, document the project purpose and need, and clarify the appropriate use and timeliness of the project charter.
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