	Attachment A                                                                                          January 24, 2011 PID Committee Kick-off Meeting Notes 
                                                                                                  PID Strategic Plan Recommendation Implementation – Priorities and Task Owners
	

	Recommendation
	Discussion
	Priority
	Task Owners
	Action

	Shelf Management and Workload Management
	

	#1
	Annually develop the Three-Year PID Strategic Plan by August due January.
	Will benefit team members to review the PID Strategic Plan for background on recommendations.
	HIGH
	Planning
	CT HQs Planning – Distribute 2011-12 Strategic Plan to team members.

	#2
	Annually maintain a PID Shelf inventory that supports the level of available funding.
	Districts/Regions have provided a list of projects that they anticipate to be funded.
	
	
	CT HQs Planning - Non-SHOPP Shelf will be updated.

	#3
	Annually develop and correlate PID work program to funding sources.
	- Need a commitment from the local agencies on funding.                                                                 - If local agency is willing to pay for locally developed and funded PIDs – CT resources are needed for oversight.  CT PID resources have been reduced by approx. 50% over past several years.  Governor included line item veto in last Budget Bill that reduced PID resources specific to locally funded or developed PIDs.                                                                 - Work closely with RTPAs in identifying PIDs in the Strategic Plan.  Districts/Regions have provided a list of projects that they anticipate to be funded.                                                  -MPO is taking the risk (locally funded) - need to look at when a PID is required.                - PDPM Guidelines do not allow a major project to move forward without a PID.                    -Numerous projects have a mix of funding.                                                                                        - Need to complete PID before the project can be funded.  When tied to local development, the PID is used as marketing tool – cannot sell the project without a PID.  -The Orange County Transportation Authority funding plan matches the PID program.        - Include discussion in PID Strategic Plan.                                                        
                      
	
	
	

	#4
	Continuously review and update the SHOPP PID inventory and ensure it is consistent with the 10-Year SHOPP Plan.
	CT HQs Planning has compared the 2011 SHOPP with the shelf and determined PIDs that need to be developed.
	
	
	CT HQs. Planning – will distribute to team members when complete.

	#5
	CT districts and regional agencies prepare variety of State Transportation Improvement Program (STIP) candidate projects for funding opportunities.
	-The Strategic Plan should clarify that STIP candidate projects are tied to RTP.                    -SB-375 will require more detail regarding project start, funding – not there yet.                                     - Cannot proceed with recommendations 6 or 7 without completing 1-5.  Designate 1-5 as high priority and group - all related to Strategic Plan development.          

	
	
	

	Education and Outreach on Existing PID Processes and Procedures
	

	#6
	Enhance PID education and outreach activities for existing guidance and procedures.
	PDPM needs to be more flexible to allow streamlining.   
	LOW
	
	



	#7


	Hold a statewide PID training program available to all PID stakeholders.










	Cannot proceed with recommendations 6 or 7 without completing 1-5.  Identify as low priority until work is done on 1-5.
































	LOW





	







	











	Recommendation 
	Discussion
	Priority
	Task Owners
	Action

	Risk Management Process
	

	#8
	Improve risk management process by documenting risks and risk owners in the project risk register.
	Need to further define risk management.  
	MEDIUM
	
	

	#9
	Improve risk management process by developing a clear and concise PID scope of work.
	Need to discuss what management can do to streamline PID review.
	MEDIUM
	
	

	Conflict Resolution
	

	#10
	CT District Directors will convene a PID Conflict Resolution Executive Review Committee.
	
	LOW
	
	

	#11
	Develop a PID conflict resolution process and incorporate into PDPM.
	
	LOW
	
	

	Pre-PID and Pre-PEAR Meetings and Agreements
	

	#12
	Hold pre-PID meeting with stakeholders to document the project purpose and need in the project charter.
	Need to determine what level of PID and type of environmental document that is needed.  Combine 12 and 13.

	HIGH

	
	

	#13
	Hold pre-Preliminary Environmental Analysis Report (PEAR) meeting to focus environmental work, define expectations, and estimate work schedules.
	
	
	
	

	Implementing Reimbursement for Caltrans (CT) PID Development and PID Oversight
	

	#14
	Develop and implement a PID reimbursement program for CT PID development.
	-Need to craft language that identifies when a PID actually starts versus Pre-PID.               -Include technical element on how to streamline the PID document.                                    -Need to clarify why we need a PID – what are the mandates.                                                  -Given the funding picture – why should local agencies fund projects that are the responsibility of the State?                                                                                                                     -Local agencies can assist with communicating with Legislature.  
	HIGH
	Planning
	

	#15
	Develop and implement a PID reimbursement program for PID oversight and CT pre-PID activities.
	
	HIGH
	Planning
	

	Improving PID Guidance and Estimating Costs
	

	#16
	Amend Project Development Procedures Manual (PDPM) to clarify the appropriate level of detail necessary in PID development.




	-Need to craft language to assist with communicating with Legislature.
-The Governor line item veto – insufficient resources will result in major impacts.
-Locals are already investing a large amount of funds on the State Highway System.
-The only legislative requirement for PIDs is tied to STIP projects.                                             -Budget Act is law – Legislature is implementing law on PIDs through Budget Act. Legislative fix is needed.
	HIGH
	
	

	
	Recommendation 
	Discussion
	Priority
	Task Owners
	Action

	Different Guidelines for SHOPP and STIP PIDs
	-Discussion in #17 drives #16 – Recommendation made to group #16 and #17.
-Recommendation made to keep separate - need to look at CTs role versus color of funds.
-Need to address level of detail needed.
-Need to determine if a local agency can complete a PDR/PDS instead of a PID.  
-PSR/PDs documents are currently being used on a project by project agreement – not used statewide.
	HIGH
	
	CT HQS Planning – Will investigate use of PSR/PDS for majority of non-SHOPP projects with management.  

	#17
	Evaluate the feasibility of maintaining separate procedures and guidance for STIP and SHOPP.
	
	
	
	

	PID Oversight (VA Study)
	

	#18
	Streamline PID review procedures for PID oversight activities. (IN PROGRESS)
	-Design and Planning currently working on VA study of oversight PIDs. Findings will be used for pilot program.  Distribute PID VA Study roster to members.
-U.C. Irvine Study completed – Check with Design (Mary Beth Herritt).
	HIGH
	Planning and Design
	CT HQs Planning- Will Distribute VA Roster to members.                                                                   CT HQs Planning– Check with Design to share results of study with VA team. 

	#19
	Ensure that each CT district has well-trained staff to guide the work of PID oversight activities.
	
	LOW
	
	

	Performance Measures
	

	#20
	Develop and use performance measures to manage the PID Program.
	Need to address performance measures related to PID Strategic Plan.
	MEDIUM
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