

                     	
Chapter 1-1:  Vision, Goals, and Objectives 

Vision Statement
Addressing needed improvements to California’s freight transportation system is a monumental task that must be achieved through the combined efforts of Caltrans and its public and private stakeholders.  The public sector’s role in constructing, operating and maintaining the roadway system plays a critical role in serving private sector freight  users the highway portion of California’s freight network, as well as the general public.  Key investments, land use decisions, and regulatory activities made by the public sector heavily influence the business operations of private sector freight using all modes of California’s freight network.  Working together, the public and private sectors can achieve a common vision for freight in California that benefits everyone.  

The vision statement, goals, and objectives presented in this chapter are intended to provide a common platform for informing and guiding the development of freight transportation policy and programs.  The long-term vision for California’s freight network was crafted in collaboration with input from many public and private freight stakeholders located throughout the state.  From this vision, a policy framework consisting of six over-arching goals and a complementary set of more specific objectives was developed.   The policy framework, once implemented, will help to achieve the vision statement.  

The process of developing the vision statement and corresponding policy framework for the California Freight Mobility Plan (CFMP) was a collaborative one that incorporated feedback from many freight stakeholders, including those represented on the California Freight Advisory Committee (CFAC) and Community and Environmental Justice organizations that participated in focus groups sessions.  That process, described in greater detail in Chapter 3-1, Freight Policy and the State’s Decision-Making Process, resulted in the following vision statement that sets the tone for the CFMP and for the future of goods movement in California.  

As the national gateway for international trade and domestic commerce, California enhances economic competitiveness by collaboratively developing and operating an integrated, multimodal freight transportation system that provides safe, sustainable freight mobility. This system facilitates the reliable and efficient movement of freight and people while ensuring a prosperous economy, social equity, and human and environmental health.

This vision statement operates on the presumption that all modes will need to be included in order to achieve a truly integrated, intermodal freight transportation system, and that efficient access to freight markets will continue to grow in importance to businesses within the context of operating in a global economy. The vision and the policy framework outlined here are consistent with and built upon the policies of the California Transportation Plan (CTP), which itself is structured upon the framework set by the current federal transportation bill, Moving Ahead for Progress in the 21st Century, or MAP-21. 



Policy Framework

1) Economic Competitiveness Goal: Improve the contribution of the California freight transportation system to economic efficiency, productivity, and competitiveness
Objective 1:	Build on California’s history of investments to seek sustainable and flexible funding solution with federal, private, and green partners. 
Objective 2: 	Invest in freight projects that enhance economic activity, freight mobility, reliability, and global competitiveness. 

2) Safety and Security Goal: Improve the safety, security, and resilience of the freight transportation system
Objective 1:	Reduce rates of incidents, collisions, fatalities, and serious injuries associated with freight movements
Objective 2:	Utilize technology to provide for the resilience and security of the freight transportation system
3) Freight System Infrastructure Preservation Goal:  Improve the state of good repair of the freight transportation system
Objective 1:	Apply sustainable preventive maintenance and rehabilitation strategies

4) Environmental Stewardship Goal: Avoid and reduce adverse environmental and community impacts of the freight transportation system
Objective 1:	Integrate environmental, health, and social equity considerations in all stages of freight planning and implementation
Objective 2:	Conserve and enhance natural and cultural resources
Objective 3: 	Avoid and reduce air and water pollution, greenhouse gas (GHG) emissions, and other negative impacts associated with freight transportation by transforming the freight transportation system to be cleaner and more efficient
Objective 4:	Consider impacts and mitigation relative to the context of the project location.
Objective 5:	Develop an efficiency metric that captures the intensity of pollutants per unit of freight moved.	


5) Congestion Relief Goal:  Reduce costs to users by minimizing congestion on the freight transportation system
Objective 1:	Identify causes and solutions to freight bottlenecks 
Objective 2: 	Invest strategically to optimize system performance
Objective 3:	Develop, manage, and operate an efficient integrated freight system

6) Innovative Technology and Practices Goal:  Use innovative technology and practices to operate, maintain, and optimize the efficiency of the freight transportation system while reducing its environmental and community impacts 
Objective 1:	Support research, demonstration, development, and deployment of innovative technology
Objective 2: 	Promote the use of advancement of technologies within the freight industry to support the State Implementation Plan (SIP), attainment of California greenhouse gas reduction targets, and to reduce local air toxics
Objective 3:	Support and incorporate the use of low carbon renewable fuels
Objective 4: 	Promote innovative technologies and practices utilizing real time information to move freight on all modes more efficiently

NEXT STEPS
[bookmark: _GoBack]The CFMP identifies significant freight system strengths and needs that apply to the transportation of freight throughout the state. The Plan presents freight goals, objectives, and strategies that will help to guide policy and investment decision-making at many levels. The Plan will also function as a platform for determining needed follow-up actions designed to improve the freight transportation system and suggest appropriate roles for Caltrans and other public and private stakeholders. Future work will focus on further developing strategies, criteria and performance measures, as part of a more coordinated approach to freight planning activities at the State, regional, and local levels. Work has already begun or will commence shortly on several other freight-related transportation plan strategies.  Such strategies include the State Rail Plan, the High Speed Rail Plan, the Interregional Transportation Strategic Plan, as well the regional plans listed in Chapter 3-1: Freight Policy and the State’s Decision-Making Process.  The CFMP will provide a foundation for further development of the State’s freight policies, informing other efforts as they move forward. 
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