California Freight Advisory Committee (CFAC)

Meeting Summary
February 10, 2016

Next CFAC Meeting: May 10, 2016 - Sacramento
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3)
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Kome Ajise (Chief Deputy Director, Caltrans) — Called meeting to order, reviewed housekeeping
items, and provided an agenda overview.

Art Dao (Executive Director, ACTC) — Art addressed the group and gave a brief overview of
freight movement in the Bay Area, noting the Port of Oakland’s importance in shipping
agricultural exports and serving the San Francisco Bay Area super region. He went on to define
several “opportunity packages” that will increase global competitiveness, lead to more efficient
operations, and modernize infrastructure, as well as a new approach to port operation,
including on-dock rail.

Giles Giovinazzi (Federal Liaison, Caltrans) — Giles gave a high-level overview of FAST Act
provisions that affect freight, focusing on two new funding programs, the National Highway
Freight Program (NHFP) and the Nationally Significant Freight and Highway Projects (NSFHP)
discretionary program. California’ estimated annual apportionment of NHFP funds is $100
million, while the total annual average for the NSFHP nationwide will be $900 million. Other
important changes as a result of the FAST Act are the implementation of the Multimodal Freight
Network and the 41k Primary Freight Network.

a. It was noted in conversation that Caltrans will give recommendations of projects that
meet eligibility criteria for the NSFHP. Also, projects would have to be ready within 18
months.

Kome Ajise gave an update on the governor’s budget with respect to transportation funding.
The budget proposes a ten year funding package that provides $36 billion in transportation
funding, split between State and regional investments. Focuses include $200 million annually
for discretionary freight projects, $100 million for Active Transportation and other carbon
emissions-reducing strategies, and loan repayment.

Cameron Oakes (Acting Chief, Caltrans Office of Freight Planning) — Cameron gave a
presentation of the National Strategic Freight Plan (NFSP). The NFSP focuses on key trends and
challenges, including expected growth in freight tonnage per capita, limited public funding,
increased global competition, and the need for a skilled workforce to apply new technology.
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6) Andy Cook (Planner, Caltrans Division of Rail and Mass Transit) and Michael Fischer (Cambridge
Systematics) gave a presentation about the initiation of the 2018 State Rail Plan.

a. Andy discussed the need for coordination internally and among stakeholders. He also
gave an overview of the schedule:

i. Technical work begins this summer
ii. March 2017 is the target date for a public draft
iii. Draft will be revised in August 2017
iv. Final document is due May 2018, but may be done sooner

b. Michael highlighted the need to develop a unified vision for both passenger and freight
rail. This includes identifying the critical corridors in the state and potential public
private partnerships, in coordination with several plans that are already in existence or
under development. Identifying bottlenecks on key freight corridors will give
opportunities to invest in an integrated multimodal system. Michael discussed the five
main policy areas of the developing rail plan: Trade corridor improvements, equity in
grade crossing projects, Economic Development of Short lines, Terminal and yard
capacity, and the use of short haul shuttles. The rail plan team is asking for early input
from industry and regions with freight plans in place.

7) Heather Arias from the Air Resources Board and Wade Crowfoot from the Governor’s office
presented on the outcomes from the pre-draft public outreach for the California Sustainable
Freight Action Plan.

a. 170 people attended workshops in person and 160 attended the webinar. Topics
included a discussion of the vision, targets and metrics, agency actions, pilot concepts,
and economic analysis. Conversations will continue through the draft comment period,
which should begin at the end of April. The following generally outlines discussion
areas:

i. best way to incorporate efficiency strategies,
ii. what the pilot development process entails, and how CFAC input is being used
iii. innovation and new partnerships,
iv. local and regional jobs,
v. the need to be mindful of potential impacts of the plan,
vi. The benefits of achieving environmental versus economic goals,
vii. The value of the dynamic environment that will foster pilot development

b. Wade Crowfoot highlighted the fact that freight efforts up to know have been soiled,
and that there is benefit in the formation of this group itself. Where is there overlap,
and where are there challenges? The State is trying to avoid “business as usual,” but the
plan is not a cure-all.

8) Coco Briseno presented on next steps for the CFMP. The State is asking the question: Is the
CFMP FAST Act compliant? The document appears to be compliant on the policy side, but the
project list needs to be updated. Coco asked the group how the project list can be refreshed:
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Look at capacity issues, and how landscape will change
Project lists should include new RTP updates

41k corridor should be included; do projects line up?
The state needs to take a measured approach



