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Project Summary:

The purpose of this study was to advance community-based solutions for transportation
service in Bayview Hunters Point and to address significant mobility barriers faced by various
community members. The study combined rigorous technical analysis with substantive
community engagement which developed an implementable community-based transportation
program through detailed planning.

Community Outreach

Project Outcome

o ATransportation Working Group composed of o  The product that evolved from this
representatives from community-based project is a revised Business Plan that
organizations and other interested community should not be considered a final plan as it
leaders was formed to consider alternative is a living document and will be revised to
service models and to guide the development meet the community of Bayview Hunters
of a community-based approach to addressing Point’s needs.
transportation needs in the community. o The Business Plan builds on a long history

o Asurvey was distributed to determine the of planning and community involvement

interest of organizations in the area of
participating in an innovative transportation
pilot.

Environmental Justice Community Qutreach:

O

Specific stakeholders which were thought of
during this project included school-age
children and senior adults.

around transportation issues in the study
area. The Plan provides a detailed road
map for implementation of the potential
pilot vehicle-sharing project in the
Bayview with a developed schedule,
budget, and organized structure.

Successes & Next Steps

o As aresult of the Transportation Working Group and from information gathered from
past community-based events, a van-sharing pilot program was produced.

o The project empowered the community to take ownership of transportation issues in
their community and to come together to implement the van-sharing pilot.

o A Community Advisory Board will be formed to help in writing grants, seeking other
funding, and to continue communication with stakeholders within the community.
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