BACKGROUND
DEVELOPMENT OF THE TOOL
The California Transportation Commission (CTC) oversees the allocation of Active Transportation Program (ATP) program funds.  ATP Guidelines was adopted by CTC on March 20, 2014 and specifically required the California Department of Transportation (Caltrans) to develop a benefit-cost model to satisfy the cost-effectiveness of ATP projects for future callouts of projects:
“Caltrans must develop a benefit-cost model for infrastructure and non-infrastructure active transportation in order to improve available to decision makers at the state and MPO level in future programming cycles by September 30, 2014”.
The Economic Analysis Branch (EAB) of State Planning, Division of Transportation Planning, Caltrans, was asked by its management to complete the task.  EAB was given six months to deliver the tool to CTC.   Due to the nature of the new active transportation program and the short timeframe to develop the benefit-cost tool, EAB relied on what available research and models are being used to quantify the benefits of active modes of transportation.   In some cases, assumptions were made to include certain perceived benefits.
The tool was tested by small group put together by CTC. Caltrans’ staff from Divisions of Planning and Local Assistance also got a chance to review and test the tool.  EAB tried to address the comments and incorporated the changes that could be fixed for this round.  EAB recognized that the tool has limitations as outlined below:
· Results are only as reliable as data provided.
· The tool does not differentiate peak vs. non-peak trips.
· The tool does not take into account the length of impact of the project, especially for countermeasures.
· The tool does not account for the length of the project (1 mile vs. 5 miles), only daily trips.
· [bookmark: _GoBack]Some benefits for non-infrastructure projects are not quantified due to lack of references to cite.
· The tool is a simple-sketch benefit-cost tool, which can be improved with Macros to decrease data entry errors.
· The tool does not have Global Positioning System (GPS) component to estimate demand.
EAB tried to formulate the ATP benefit-cost tool that anyone can use, from small agencies to big MPOs.  EAB recognized that there are more complex and dynamic methodologies to analyze active modes of transportation for infrastructure projects but decided to keep it simple due to the reasons already noted above.  For non-infrastructure projects, EAB didn’t find anything comprehensive to quantify these project types.  Thus, this ATP benefit-cost tool is to satisfy ATP Guidelines, given the timeframe and resources allotted for this project.




