
PROJECT INITIATION – Candidate Project Identification for Major Projects (Non-Emergency)
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1.  Identification of 
Need

Project 
Type?

3.  Validate or 
Modify Ten Year 

SHOPP

2.  Validate or 
Modify Regional 

Plan (STIP)
STIP

SHOPP

4.  Complete PIF/
EA Initiation 

Creation

District 
Approved 
Project?

End
5.  Verify and 
Obtain Legal 
Description

No

6.  Request K-
phase EAYes

7.  Review/Verify 
PIF/EA Initiation 

Document & 
Assign Project 

Manager

9.  EAS 
COMS (In 
Districts)

12.  Assemble 
PDT &  Kick-off 

Meeting

13.  Initial Draft 
Workplan

8.  Add Project to 
Approved Project 

List

11.  EA 
Masterfiled 
in TRAMS 

(HQ)

10.  Enter/
Modify EA 
in PMCS

Go To Create 
Workplan

Start

If the project is not approved it could 
remain on the candidate list.  It would 
not be approved to work on, but would 
come up again for the next cycle of 
funding and at at that point if approved 
move forward.

End

End
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