Vendor Questions on the PRSM PSD Materials and the State’s Response


Question 1
Clarify hardware, presentation logistics.

a. Would prefer one/two laptops and a remote server, with a local demo as backup.  Confirm broadband/connectivity.

b. Confirm projector.

Answer 1

Caltrans will be providing only a room with chairs, tables, electrical power and white walls.  Bidders should bring everything else that they need including a projector.  Laptops qualify as PCs and a local server is required.

Question 2 

In the scenarios many ask for a “Brief Presentation”. Would this be a PowerPoint demo with a corresponding handout?

Answer 2

It is up to the bidder to decide how best to present a maximum of four-page presentation including a cover page covering the points outlined in each appropriate scenario.

Question 3
What level of detail is expected for the integration scenarios where it says to “demonstrate” since the integration won’t be build for the demo phase?

Answer 3

This has been asked as many bidders in their RFQI BR responses responded that these integrations could be handled 100% out-of-the-box.  If coding is required a score of 100% is not appropriate.

Question 4

We need file format information to satisfy the interface scenarios 7, 8, 9, 10,11 & 22. 

Answer 4

The requested file formats are not required for the PSD.  

During the demonstration a bidder can show their out-of-the-box system can either operate off of various incoming/outgoing file formats without the need for any custom programming – thus, a self-score of 100% is justified or some programming is required and a sore of 75% is justified.

Question 5

Scenario 1, Item 3:  Could you explain what kind of edits you are looking for?

Answer 5

The coding string being residing in the Task ID field is comprised of the following components.

In addition to the edits indicated below a given TASK ID field cannot occur twice in a template or project plan.

	Component
	Edit Required

	CT
	Fixed value

	.
	Fixed value

	xx
	Valid District Code

	.
	Fixed value

	AA
	Two alphabetic characters

CO  - for Capital Outlay
MM  - for Maintenance
etc

	.
	Fixed value

	EAxxx
	The first five positions of the six position EA Code

	_
	Fixed value

	.
	Fixed value

	#
	SB45 component numbers 0 through 5

	.
	Fixed value

	WBS Manual string
	Refer to the Caltrans web site manual on the WBS for valid WBS Code strings.  The WBS manual con be found at:
http://www.dot.ca.gov/hq/projmgmt/guidance.htm.


	Examples of the
Task ID
	Project Planning At

	
	WBS Level 5
	WBS Level 6
	WBS Level 7

	CT.xx.CO.EAxxx_.0
	Yes
	Yes
	Yes

	CT.xx.CO.EAxxx_.0.100
	Yes
	Yes
	Yes

	CT.03.CO.EAxxx_.0.100.05
	
	Yes
	Yes

	CT.03.CO.EAxxx_.0.100.05.05

CT.03.CO.EAxxx_.0.100.05.10
	
	
	Yes

	CT.03.CO.EAxxx_.0.100.10
	
	Yes
	Yes

	CT.03.CO.EAxxx_.0.100.15
	
	Yes
	Yes

	CT.xx.CO.EAxxx_.1
	Yes
	Yes
	Yes

	CT.xx.CO.EAxxx_.M000
	Yes
	Yes
	Yes


The following has been taken from the WBS manual to clarify the answer.  
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*Notes:

1.

Currently only the Capital Projects Program has a WBS.

2.

Currently the Summary Task Level is not recognized by TRAMS.
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Question 6

Scenario 1, Item 4: Does this only to pertain to new projects; or is the system changing WBS elements for existing projects

Answer 6

This is dealing with templates and subsequent ability to “push” the changes to the existing projects.

Question 7

Scenario 1, Is the Capacity Allocation in days?

Answer 7

Per the supplied MS Project file Work is in hours and Duration is in days.

Question 8

Scenario 2, Item 1: CT.03.CO.EA123_.M220 it appears to be a predecessor

Answer 8

There is a typo in the WBS element questioned it should read CT.07.CO.EA123_.M220.

Question 9

Scenario 2, Item 1: Is this an internal predecessor and are these manually added or should we pull them from another template?

Answer 9

What is being asked is consistent with the WBS.  That is a WBS level 5 task is being broken down into its three WBS level six tasks.

Question 10

We are working on the PERT and Beta Distribution.  Our calculations are not coming matching those in the spreadsheet PERT_Project_Task_Estimating.xls file.  We tried looking into the formulas used in the spreadsheet, but several columns are hidden and the spreadsheet is protected.  Can we get the password to unprotect file so we can use the same formula?

Answer 10

Estimate = (O + 4ML + P)/6

The spreadsheet appears to be using another formula that is more heavily weighted toward the pessimistic.   Our intent in the PSD is to see whether the COTS product allows users to enter a range of estimates rather than a single-point estimate, and derive a estimate for use in the remainder of the program.  We can fix the formula later.

Question 11
Scenario #9 District and EA codes.  Again we need to clarify the layout of the import file, and to clarify if EA code always = project code and if EA code is unique or can be duplicated across districts, i.e., only the combination of District+EA is unique?

Answer 11

The Expenditure Authorization (EA) is a six-character code.  Scenario #1 says that the Project is represented by the first five characters of the code.  The sixth character represents the project component.  EAs can be duplicated across districts, i.e. only the combination of District+EA is unique.  

Lastly, see the answer to your question #4 above

Question 12

What is the EZ code mentioned in scenario 12? Is it another custom field to be added?   

Answer 12

An EZ code value will be a derived value relating each selected project task for an employee has picked for time charging.  At this time it is assumed that this code does not need to be stored in the database.

Question 13
Scenario 20, output format = E size paper.  What is E size paper?

Answer 13

E size paper measures 34” x 44” and is printed on by plotters.

Question 14
In the FM_Workload_balancing file, are the values in hours or headcount?

Answer 14

Hours.

Question 15
BR#26 references an OBS batch file, of which we DO NOT have a copy.  Scenario #6 “Loading and Maintaining OBS data” says that the import file layout will be provided in the RFP, yet we need this information immediately in order to present/demonstrate this scenario.  We also do not have a hard copy of an OBS, just the RBS.  We need to clarify with Caltrans, what exactly their OBS is.  Is it the actual resource names at each level of the RBS?  Scenario #8 says OBS ties back to employee and they provide a list pf employee fields.  Is this the OBS then?

Answer 15

The OBS is defined in the RFQI as "A hierarchically organized depiction of the Department's organization chart that can be used to assign work packages to performing organizational units." The highest levels of the Department's organization chart are on the Internet at http://www.dot.ca.gov/orgchart/departmentalorgchart.pdf  

At its most detailed level/lowest level, the organization chart includes all 23,000 employees in the Department.  The Department's actual OBS is not needed for the demonstration.  

The RBS and OBS are two distinct and different structures.  Lastly, see the answer to your question #4 above.

Question 16

In preparing for the demo, would it be possible to receive User IDs, names, districts, departments for the roles indicated in the RFQI demo information?

Answer 16

Districts – See page 105 of the PSD’s Appendix lists all of the Districts their number and name as well as which Districts are apart of which Region, etc.

Organization - The OBS is defined in the RFQI as "A hierarchically organized depiction of the Department's organization chart that can be used to assign work packages to performing organizational units." The highest levels of the Department's organization chart are on the Internet at http://www.dot.ca.gov/orgchart/departmentalorgchart.pdf  
Roles – See page 20 of the PSD table entitled “RBS Currently in Use”.  This table provides the names or examples of names associated with the various levels of the current RBS.  Page 19 lists potential "roles" for the new RBS currently in development.
User Ids and names – These are not necessary for the PSD.

Question 17

Can we get a copy of Caltrans' OBS.  We have the WBS and RBS, but are missing the OBS. 

Answer 17

A copy of the OBS file is not required for the PSD.

The OBS is defined in the RFQI as "A hierarchically organized depiction of the Department's organization chart that can be used to assign work packages to performing organizational units." The highest levels of the Department's organization chart are on the Internet at http://www.dot.ca.gov/orgchart/departmentalorgchart.pdf
During the demonstration a bidder can show their out-of-the-box system can either operate off of various incoming/outgoing file formats without the need for any custom programming – thus, a self-score of 100% is justified or some programming is required and a sore of 75% is justified.
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