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Appendix J: PRSM Meeting Record Template (sample)

	
	PRSM Steering Committee Meeting Record No. 22

March 1, 2006, @ 3:00-4:00 p.m. @ 1120 N Street, Room 2301-B


Attendees

Steering Committee Members: 


PRSM Project Team Members:

Malcolm Dougherty (by phone)


Nigel Blampied

Rick Guevel




C. Major Hill

Tony Marquez




David Casey

Roger Yoh, for Kelly M. Lamare

Steve Maan







Jerold Peterson

Guest Members





Mark Hopkins 
(IT)



Independent Project Oversight Consultants
Bill Worden (IT)



Payson Hall


Accomplishments: 

1. Introductions and welcome by Nigel Blampied. 
2. Nigel Blampied presented project progress since January meeting. 
3. David Casey reported on Schedule, WBS (Scope) and Resources (Cost).
4. Steve Maan provided information on the status of the PRSM Issues and the Issue Management Plan.  

5. Jerold Peterson reported on PRSM Risk Management.
Next Meeting: March 15, 2006 @ 2:00PM to 3:00PM 

HQ Room 2301-B, Phone Conference Meeting

	Steering Committee Meeting Action Items

	Mtg. Date A.I. No.
	What?
	Who?
	When?
	Status

	1/26/06 #1
	Invite the IPOC to attend and observe the next RFP meeting with DSG.
	C. Hill
	Next meeting with DGS
	Done/ ongoing

	1/26/06 #2
	Prepare and distribute PRSM schedule to Steering Committee once RFP release is set. 
	D. Casey
	By March 1, 2006
	Pending

	3/01/06 #1
	Send web page link for PRSM status (chronology) to Steering Committee.
	N. Blampied
	By Next meeting
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