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Appendix G: PRSM Project Team Recognition Plan

Overview:

As the PRSM project WBS components are completed and the project continues to be implemented, the PRSM Project Communication Manager will keep record of all individuals involved with the PRSM Project.  At the completion of the major WBS components for this project, Certificates of appreciation will be presented to individuals for their contributions to the specific tasks completed.  This Team Recognition Plan and the Team Recognition List will be updated at the beginning of each month, or sooner if needed.

Some awards that are achievable in California State service are:

· Certificates of appreciation from the Chief Engineer from HQ, or other appropriate manger.

· Certificates and letters of appreciation from local agencies and other external stakeholders.

· At the completion of major WBS Components, there will be a team celebration sponsored by appropriate managers or project sponsors.  Major PRSM WBS components are;

1. At the end of PRSM Vendor “Proposed System Demonstrations”

2. Contract award (PRSM vendor selected)

3.  PRSM Pilot complete

4. Implementation of PRSM

Consideration will be given for the following rewards:

· All individuals involved with this project will receive a letter of appreciation.

· Gold and Silver Superior Accomplishment awards

· Excellence in Transportation awards presented by the Department
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