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Appendix C: PRSM Communications Log

	WBS Code
	WBS Title
	Product Produced By 
	Product Received By
	Method of Transmittal
	Date of Submittal

	2.2.1.1
	Develop Work Plan
	Nigel Blampied, assisted by Jim Shepherd
	 DOF
	e-mail and hard copy
	01-13-04

	2.2.1.2
	DOF Reviews Comments & Approves
	DOF
	PRSM Project Management Team
	Fax and hard copy
	03-17-04

	2.2.2.1
	Develop Value Analysis
	PRSM Evaluation Team assisted by Jim Shepherd and PRSM Project Management Team
	PRSM Steering Committee
	e-mail and hard copy
	07-12-04

	2.2.2.2
	DOF Reviews Comments & Approves
	DOF
	PRSM Project Management Team
	e-mail and hard copy
	08-30-04

	2.2.3.1.1
	Develop RFQI
	PRSM Project Management Team
	DGS
	e-mail and hard copy
	10-24-04

	2.2.3.1.2
	RFQI approval by DGS
	DGS
	Vendor
	Website
	12-31-04

	2.2.3.1.3.1
	DGS sends package to Vendors
	DGS
	Vendor
	Website
	12-31-04

	2.2.3.1.3.2.1
	Vendor Questions to Caltrans
	Vendor
	PRSM Project Management Team
	e-mail and hard copy
	01-14-05

	2.2.3.1.3.2.2
	Caltrans Responses to Vendors
	Charles Hill and PRSM Project Management Team
	Vendor
	Website
	02-04-05

	2.2.3.1.3.2.3
	Vendor Statements of Qualifications
	Vendor
	PRSM Project Management Team
	e-mail and hard copy
	02-04-05

	2.2.3.1.4
	Analyze Responses & Identify the Finalists
	Charles Hill and PRSM Project Management Team
	Vendor and PRSM Evaluation Team
	e-mail and Telephone
	02-09-05

	2.2.3.2.1
	Develop Scenarios
	Charles Hill and PRSM Project Management Team
	Vendor and PRSM Evaluation Team
	e-mail
	02-16-05

	2.2.3.2.2
	Finalize PSD Materials & other Procurement Material
	Charles Hill and PRSM Project Management Team
	Vendor and PRSM Evaluation Team
	e-mail
	02-17-05

	2.2.3.2.3
	Vendors Prepare for Demonstrations
	Vendors
	PRSM Project Management Team
	e-mail and hard copy
	02-17-05

	2.2.3.2.4
	Finalist Vendors Conduct Proposed System Demonstrations
	PRSM Evaluation Team and Vendor
	PRSM Project Management Team
	Meeting and e-mail
	 05-10-05

	2.2.3.2.5
	Scoring the Finalist Vendors
	PRSM Evaluation Team assisted by Charles Hill and PRSM Project Management Team
	PRSM Project Management Team
	Meeting and e-mail
	 05-10-05

	2.2.3.2.6
	IT Evaluation of Products
	Caltrans IT, Teale Data Center and Vendors
	PRSM Project Management Team
	Meeting and e-mail
	06-02-05

	2.2.3.2.7
	DGS Informs the Vendors
	DGS
	Vendors
	e-mail
	 05-17-05

	2.2.3.3
	Development of the Market Analysis Document
	Charles Hill and PRSM Project Management Team assisted by PRSM Evaluation Team 
	DOF
	e-mail
	 06-02-05

	2.2.3.4
	DOF Reviews Comments & Approves
	DOF
	PRSM Project Management Team
	Postal Mail e-mail and Fax
	 06-22-05

	2.3.1.1.1
	Develop the RFP
	PRSM Project Management Team
	DGS
	e-mail and hard copy
	 10-13-05

	2.3.1.1.2
	DGS Reviews, Comments & Approves
	DGS
	PRSM Project Management Team
	e-mail
	 

	2.3.1.1.3
	DGS sends package to finalist Vendors
	DGS
	Vendors
	Postal Mail e-mail
	 

	2.3.1.2.1.1
	Prepare Draft Proposal
	Charles Hill and PRSM Project Management Team
	PRSM Project Management Team
	e-mail and hard copy
	 

	2.3.1.2.1.2
	Prepare & Provide Responses to Bidders’ Questions
	Charles Hill and PRSM Project Management Team
	
	
	

	2.3.1.2.1.3
	Prepare Agenda for Confidential Discussion with DTS
	Charles Hill and PRSM Project Management Team
	
	
	

	2.3.1.2.1.4
	(RFP#2) Submit Letter of intent to Bid & Signed Confidential Statements
	Charles Hill and PRSM Project Management Team
	
	
	

	2.3.1.2.1.5
	(RFP#3) Confidential Discussion with DTS Staff
	Charles Hill and PRSM Project Management Team
	
	
	

	2.3.1.2.1.6
	(RFP#4) Final Day for RFP Questions or to Request Changes to RFP
	Charles Hill and PRSM Project Management Team
	
	
	

	2.3.1.2.1.7
	Prepare & Provide Responses to Bidders
	Charles Hill and PRSM Project Management Team
	
	
	

	2.3.1.2.1.8
	(RFP#5) Final Day to Protest RFP Requirements
	Charles Hill and PRSM Project Management Team
	
	
	

	2.3.1.2.1.9
	Finalize Draft Proposal
	Charles Hill and PRSM Project Management Team
	PRSM Project Management Team
	e-mail and hard copy
	 

	2.3.1.2.2.1
	Evaluate Draft Proposal
	Charles Hill and PRSM Project Management Team
	PRSM Project Management Team
	e-mail and hard copy
	 

	2.3.1.2.2.2
	Prepare & Transmit Agendas for Confidential Discussions
	Charles Hill and PRSM Project Management Team
	
	
	

	2.3.1.2.2.3
	(RFP#9) Prepare & Confidential Discussions
	Charles Hill and PRSM Project Management Team
	
	
	

	2.3.1.2.2.4
	(RFP#10) Final Day for Bidders’ Questions on Clarification of RFP
	Charles Hill and PRSM Project Management Team
	
	
	

	2.3.1.2.2.5
	Prepare Response to Bidders’ Questions
	Charles Hill and PRSM Project Management Team
	
	
	

	2.3.1.2.2.6
	Prepare Final Proposal
	PRSM Project Management Team
	PRSM Project Management Team
	e-mail and hard copy
	 

	2.3.1.2.3.1
	Review Final Proposal For Conformance To Administrative Requirements
	PRSM Project Management Team
	PRSM Project Management Team
	e-mail
	 

	2.3.1.2.3.2
	Score Final Proposals on Technical Requirements
	Charles Hill and PRSM Project Management Team
	
	
	

	2.3.1.2.3.3
	Score Final Proposals on Gartner Group Quadrants
	Charles Hill and PRSM Project Management Team
	
	
	

	2.3.1.2.3.4
	(RFP#12) Public Cost Opening
	Charles Hill and PRSM Project Management Team
	
	
	

	2.3.1.2.3.5
	Evaluate Bid Costs
	Charles Hill and PRSM Project Management Team
	
	
	

	2.3.1.2.3.6
	Identify Best Value Bidder
	PRSM Project Management Team
	PRSM Project Management Team
	e-mail and hard copy
	 

	2.3.1.2.3.7
	Notification of Intent to Award
	DGS
	Vendor
	Postal Mail e-mail
	 

	2.3.1.2.3.8
	Final Day to Protest Selection
	DGS
	Vendor
	Postal Mail e-mail
	 

	2.3.1.2.4.1
	Prepare Contract
	PRSM Project Management Team
	DGS
	e-mail and hard copy
	 

	2.3.1.2.4.2
	Finalize Contract
	PRSM Project Management Team
	DGS
	Postal Mail e-mail
	 

	2.3.1.2.4.3
	Encumber Funds
	 
	 
	Postal Mail e-mail
	 

	2.3.2.1.1
	Prepare SPR
	PRSM Project Management Team
	PRSM Project Manager
	e-mail
	

	2.3.2.1.2
	Submit SPR to DOF
	PRSM Project Manager
	DOF
	Postal Mail and e-mail
	

	2.3.2.1.3
	DOF Reviews Comments on SPR
	DOF
	PRSM Project Management Team
	e-mail and  Hard copy
	 

	2.3.2.1.4
	Respond to Questions on SPR
	PRSM Project Management Team
	DOF
	e-mail and  Hard copy
	 

	2.3.3.1
	Legislative Notice 
	PRSM Project Management Team
	DOF and Legislative 
	Postal Mail
	 

	2.3.3.2
	DGS Awards Contract
	DGS
	Vendor 
	Postal Mail
	 

	2.4.1
	End of Second Procurement Part ll Phase Report
	PRSM Project Management Team
	PRSM Records
	Electronic
	 

	2.4.2.3
	Prepare Lessons Learned Report 
	PRSM Project Management Team
	PRSM Records
	Electronic
	 

	2.4.3
	Prepare & Archive Procurement Records
	PRSM Project Management Team
	PRSM Records
	Electronic
	 

	2.4.4
	Prepare & Submit Final Procurement Report
	PRSM Project Management Team
	PRSM Records
	Electronic
	 

	3.1.1
	New System's Target Architecture
	Vendor
	 
	 
	 

	3.1.2
	Data Conversion Strategy and Approach
	Vendor
	 
	 
	 

	3.1.3
	Current Business Baseline
	PRSM Project Management Team
	 
	 
	 

	3.1.4
	Integration Strategy
	Vendor
	 
	 
	 

	3.1.5
	Documentation Standards and Procedures
	PRSM Project Management Team
	 
	 
	 

	3.1.6
	Future Business Function Model
	Vendor
	 
	 
	 

	3.1.6.1
	Portfolio Management
	Vendor
	 
	 
	 

	3.1.6.2
	Project Phase Initiation
	Vendor
	 
	 
	 

	3.1.6.3
	Project Phase Planning
	Vendor
	 
	 
	 

	3.1.6.4
	Project Phase Execution
	Vendor
	 
	 
	 

	3.1.6.5
	Project Phase Control
	Vendor
	 
	 
	 

	3.1.6.6
	Project Phase Close-out
	Vendor
	 
	 
	 

	3.1.7
	Performance Testing Strategy, Scope, Objectives and Approach
	Vendor
	 
	 
	 

	3.1.8
	Existing Technical Architecture
	Caltrans Program Project Management Office
	 
	 
	 

	3.1.9
	End of Phase Report
	PRSM Project Management Team
	 
	 
	 

	3.2.1
	Application Architecture
	Vendor
	 
	 
	 

	3.2.2
	Hardware and Network Architecture
	Vendor
	 
	 
	 

	3.2.3
	System Capacity Plan
	Caltrans Program Project Management Office
	 
	 
	 

	3.2.4
	Module Design and Build
	Vendor
	 
	 
	 

	3.2.5
	Data Conversion Program Design
	Vendor
	 
	 
	 

	3.2.6
	Conversion Test Procedures
	Vendor
	 
	 
	 

	3.2.7
	Business Systems Testing
	Caltrans Program Project Management Office
	 
	 
	 

	3.2.8
	User Conversion Test Procedures and Scripts
	Vendor
	 
	 
	 

	3.2.9
	Test Database Load Program Design
	Vendor
	 
	 
	 

	3.2.10
	User Training Manuals
	Vendor
	 
	 
	 

	3.2.11
	End of Phase Report
	PRSM Project Management Team
	 
	 
	 

	3.3.1
	Business Requirements Definition
	PRSM Project Management Team
	 
	 
	 

	3.3.2
	Application and Technical Architecture
	Vendor
	 
	 
	 

	3.3.3
	Design and Build Modules
	Vendor
	 
	 
	 

	3.3.4
	Data Conversion Strategy & Design
	Vendor
	 
	 
	 

	3.3.5
	Initial User & System Documentation
	PRSM Project Management Team
	 
	 
	 

	3.3.6
	Functionality Test Scripts
	Vendor
	 
	 
	 

	3.3.7
	Performance Test Scripts
	Vendor
	 
	 
	 

	3.3.8
	User Training Materials
	Vendor
	 
	 
	 

	3.3.9
	End of Phase Report
	PRSM Project Management Team
	 
	 
	 

	3.4.1
	Application Module Designed and Built
	Vendor
	 
	 
	 

	3.4.2
	Validation Tested Conversion Programs
	Vendor
	 
	 
	 

	3.4.3
	User and System Documentation
	Caltrans Program Project Management Office
	 
	 
	 

	3.4.4
	System and Performance Testing
	Caltrans Program Project Management Office
	 
	 
	 

	3.4.5
	End of Phase Report
	PRSM Project Management Team
	 
	 
	 

	3.5.1
	Converted and Verified Data
	Vendor
	 
	 
	 

	3.5.2
	Trained Users and Administration
	Vendor
	 
	 
	 

	3.5.3
	User Acceptance Test Results
	Caltrans Program Project Management Office
	 
	 
	 

	3.5.4
	Production-Ready System
	Vendor
	 
	 
	 

	3.5.5
	End of Phase Report
	PRSM Project Management Team
	 
	 
	 

	3.6.1
	Pilot
	Vendor
	 
	 
	 

	3.6.2
	Pilot Completion Report
	PRSM Project Management Team
	 
	 
	 

	3.7.1
	Software Delivery
	Vendor
	 
	 
	 

	3.7.2
	Hardware Delivery
	Vendor
	 
	 
	 

	3.7.3
	Statewide Roll Out
	Vendor
	 
	 
	 

	3.7.4
	Statewide Roll Out Report
	PRSM Project Management Team
	 
	 
	 

	3.8
	Post Implementation Evaluation
	Caltrans Program Project Management Office
	 
	 
	 

	3.8.1
	Post Implementation Evaluation Report
	PRSM Project Management Team
	 
	 
	 

	4.1.1
	Conduct Needs Assessment
	PRSM Project Management Team
	 
	 
	 

	4.1.1.1
	Core Team Needs
	PRSM Project Management Team
	 
	 
	 

	4.1.1.2
	Train-the-Trainer Needs
	Vendor
	 
	 
	 

	4.1.1.3
	District Staff Needs
	PRSM Project Management Team
	 
	 
	 

	4.1.1.3.1
	Timekeeping Staff Needs
	PRSM Project Management Team
	 
	 
	 

	4.1.1.3.2
	Project Management Needs
	PRSM Project Management Team
	 
	 
	 

	4.1.1.3.3
	Functional Management Needs
	PRSM Project Management Team
	 
	 
	 

	4.1.1.4
	HQ End User Needs
	PRSM Project Management Team
	 
	 
	 

	4.1.1.4.1
	Workload Development Needs
	PRSM Project Management Team
	 
	 
	 

	4.1.1.4.2
	Specialist Support Needs
	PRSM Project Management Team
	 
	 
	 

	4.1.1.5
	System Management and Administration Needs
	PRSM Project Management Team
	 
	 
	 

	4.1.2
	Obtain Course Approvals
	PRSM Project Management Team
	 
	 
	 

	4.1.3
	Obtain Subject Matter Experts
	PRSM Project Management Team
	 
	 
	 

	4.1.4
	Create Planning and Tracking Documents
	PRSM Project Management Team
	 
	 
	 

	4.2
	Subject Matter Analysis
	Vendor
	 
	 
	 

	4.3.1
	Write or Obtain Learning Objectives and Assessment Items
	PRSM Project Management Team
	 
	 
	 

	4.3.2
	Obtain or Design Activities and Objective Sequence
	Vendor
	 
	 
	 

	4.3.3
	Conduct and Document Instructional Plan Review
	PRSM Project Management Team
	 
	 
	 

	4.4.1
	Write or Obtain Lesson Plans
	PRSM Project Management Team
	 
	 
	 

	4.4.2
	Produce Instructional Materials
	Vendor
	 
	 
	 

	4.4.2.1
	Finalize the Selection of the Applicable Vendor Materials
	Caltrans District Implementation Team
	 
	 
	 

	4.4.2.1.1
	Finalize the Depth & Breath of the Core Project Team's Training
	PRSM Project Management Team
	 
	 
	 

	4.4.2.1.1.1
	Select Training Sessions Based on the Vendor's Available Classes
	PRSM Project Management Team
	 
	 
	 

	4.4.2.1.1.2
	Adapt the Vendor's Available Materials as Required
	PRSM Project Management Team
	 
	 
	 

	4.4.2.1.2
	Finalize the Depth & Breath of the Train-The-Trainers Training
	PRSM Project Management Team
	 
	 
	 

	4.4.2.1.2.1
	Select Training Sessions Based on the Vendor's Available Classes
	PRSM Project Management Team
	 
	 
	 

	4.4.2.1.2.2
	Adapt the Vendor's Available Materials as Required
	PRSM Project Management Team
	 
	 
	 

	4.4.2.1.3
	Determine the Training Delivery Vehicles for Each District System User Type
	PRSM Project Management Team
	 
	 
	 

	4.4.2.1.3.1
	Computer Based Training
	PRSM Project Management Team
	 
	 
	 

	4.4.2.1.3.3
	Quick Reference Guides
	PRSM Project Management Team
	 
	 
	 

	4.4.2.1.4
	Identify the Customizations Required for Each System User Type
	Vendor
	 
	 
	 

	4.4.2.1.4.1
	Utilize Department Processes versus Hypothetical Ones
	PRSM Project Management Team
	 
	 
	 

	4.4.2.1.4.2
	Utilize Department Data versus Hypothetical Ones
	Caltrans Program Project Management Office
	 
	 
	 

	4.4.2.1.5
	Develop Customized Materials using Timekeeping User Type
	Caltrans District Implementation Team
	 
	 
	 

	4.4.2.1.5.1
	Construct Integrated Training Materials & Documentation for Rank & File Staff
	Caltrans District Implementation Team
	 
	 
	 

	4.4.2.1.5.2
	Construct Integrated Training Materials for Supervisors & Managers
	Caltrans District Implementation Team
	 
	 
	 

	4.4.2.1.5.3
	Construct Integrated Training Materials for Timesheet Administrators
	Caltrans District Implementation Team
	 
	 
	 

	4.4.2.1.6
	Develop Customized Materials using Department PM Personnel
	Caltrans District Implementation Team
	 
	 
	 

	4.4.2.1.6.1
	Construct Integrated Training Materials & Documentation for PMs & Staff
	Caltrans District Implementation Team
	 
	 
	 

	4.4.2.1.6.2
	Construct Integrated Introductory Training Materials for PMs & Staff
	Caltrans District Implementation Team
	 
	 
	 

	4.4.2.1.6.3
	Construct Integrated Advanced Training Materials PMs & Support Staff
	Caltrans District Implementation Team
	 
	 
	 

	4.4.2.1.6.4
	Construct Integrated Training Materials for SFPs & and other District Executives
	Caltrans District Implementation Team
	 
	 
	 

	4.4.2.1.7
	Develop Customized Materials for District FMs
	Caltrans District Implementation Team
	 
	 
	 

	4.4.2.1.7.1
	Construct Training Materials & Documentation for FMs
	Caltrans District Implementation Team
	 
	 
	 

	4.4.2.1.7.2
	Construct Integrated Training Materials & Documentation for Senior FMs
	Caltrans District Implementation Team
	 
	 
	 

	4.4.2.1.8
	Develop the Customized Materials for HQ Workload
	Caltrans District Implementation Team
	 
	 
	 

	4.4.3
	Create Cover Sheets
	PRSM Project Management Team
	 
	 
	 

	4.4.4
	Conduct and Document Stakeholder Reviews
	PRSM Project Management Team
	 
	 
	 

	4.5.1
	Hold Alpha/Beta Test Classes
	Vendor
	 
	 
	 

	4.5.2
	Hold Regular Classes
	Vendor
	 
	 
	 

	4.5.2.1
	Schedule & Conduct the Core Team Training
	Vendor
	 
	 
	 

	4.5.2.2
	Train-The-Trainers Program
	Vendor
	 
	 
	 

	4.5.2.2.1
	Identify Candidates from HQ & the Districts
	Caltrans District Implementation Team
	 
	 
	 

	4.5.2.2.2
	Approval of Candidates from HQ & District Management
	Caltrans District Implementation Team
	 
	 
	 

	4.5.2.2.3
	Schedule the Training
	PRSM Project Management Team
	 
	 
	 

	4.5.2.2.4
	Conduct the Training Sessions to Provide Maximum Rollout Support
	Caltrans District Implementation Team
	 
	 
	 

	4.5.2.2.5
	Kickoff Training for a District's Implementation Support Team 
	PRSM Project Management Team
	 
	 
	 

	4.5.2.2.6
	Revise the Training As Required
	Caltrans District Implementation Team
	 
	 
	 

	4.5.2.3
	Train District End Users
	Caltrans District Implementation Team
	 
	 
	 

	4.5.2.3.1
	Develop HQ District Training Administration Requirements
	Caltrans District Implementation Team
	 
	 
	 

	4.5.2.3.2
	Administer a District's Training Program
	PRSM Project Management Team
	 
	 
	 

	4.5.2.3.2.1
	Announce Training
	PRSM Project Management Team
	 
	 
	 

	4.5.2.3.2.2
	Schedule & Coordinate Training Classes
	PRSM Project Management Team
	 
	 
	 

	4.5.2.3.2.3
	Track & Report on District Training Progress
	PRSM Project Management Team
	 
	 
	 

	4.5.2.3.3
	Conduct District Training
	Caltrans District Implementation Team
	 
	 
	 

	4.5.2.3.3.1
	Timekeeping Users
	Caltrans District Implementation Team
	 
	 
	 

	4.5.2.3.3.1.1
	Rank & File Staff
	Caltrans District Implementation Team
	 
	 
	 

	4.5.2.3.3.1.2
	Supervisors & Managers
	Caltrans District Implementation Team
	 
	 
	 

	4.5.2.3.3.1.3
	Timesheet Administrators
	Caltrans District Implementation Team
	 
	 
	 

	4.5.2.3.3.2
	Project Management Staff
	Caltrans District Implementation Team
	 
	 
	 

	4.5.2.3.3.2.1
	Project Managers & Support Staff
	Caltrans District Implementation Team
	 
	 
	 

	4.5.2.3.3.2.2
	SFPs
	Caltrans District Implementation Team
	 
	 
	 

	4.5.2.3.3.2.3
	Functional Management
	Caltrans District Implementation Team
	 
	 
	 

	4.5.2.4
	Train HQ Workload End Users
	Caltrans District Implementation Team
	 
	 
	 

	4.5.2.5
	Revise End User Integrated Training Materials As Required
	Caltrans District Implementation Team
	 
	 
	 

	4.5.2.6
	Develop System Support Materials
	Caltrans Program Project Management Office
	 
	 
	 

	4.5.2.6.1
	Develop the COTS Product Extensions Reference Manual
	PRSM Project Management Team
	 
	 
	 

	4.5.2.6.2
	Develop PRSM Ongoing System Maintenance Reference Manual
	Vendor
	 
	 
	 

	4.5.2.6.3
	Develop System Management/System Administrators Guide
	Vendor
	 
	 
	 

	4.5.2.6.4
	Develop System Server Operations Guide
	Vendor
	 
	 
	 

	4.5.2.7
	Train Selected HQ Staff
	Caltrans District Implementation Team
	 
	 
	 

	4.5.2.7.1
	COTS Product Extensions
	Vendor
	 
	 
	 

	4.5.2.7.2
	Technical Reference Manual
	Vendor
	 
	 
	 

	4.5.2.8
	Train System Administrators
	Vendor
	 
	 
	 

	4.5.2.8.1
	HQ
	Vendor
	 
	 
	 

	4.5.2.8.2
	District
	Vendor
	 
	 
	 

	4.5.2.9
	Train System Server Operations Staff
	Vendor
	 
	 
	 

	4.6.1
	Evaluate
	PRSM Project Management Team
	 
	 
	 

	4.6.2
	Conduct and Document Lessons Learned Reviews
	PRSM Project Management Team
	 
	 
	 

	4.6.3
	Create Course History Files
	PRSM Project Management Team
	 
	 
	 

	4.7
	Publicity
	PRSM Project Management Team
	
	
	

	5.1
	Charter
	Nigel Blampied, assisted by PRSM Project Management Team
	Mike Leonardo, Acting Chief Engineer
	Hard Copy
	03/02/04

	5.2.1
	WBS
	David Casey, assisted by PRSM Project Management Team
	Nigel Blampied
	e-mailed Word attachment
	12/22/04, with monthly updates thereafter

	5.2.2
	Resource Assignments
	David Casey, assisted by PRSM Project Management Team
	Nigel Blampied
	e-mailed Excel and / or MS Project 98  attachment
	12/22/04, with monthly updates thereafter

	5.2.3
	Network Diagram
	David Casey, assisted by PRSM Project Management Team
	Nigel Blampied
	e-mailed Excel and / or MS Project 98  attachment
	12/22/04, with monthly updates thereafter

	5.2.4
	Duration Estimates
	David Casey, assisted by PRSM Project Management Team
	Nigel Blampied
	e-mailed Excel and / or MS Project 98  attachment
	12/22/04, with monthly updates thereafter

	5.2.5
	Cost Estimates
	David Casey, assisted by PRSM Project Management Team
	Nigel Blampied
	e-mailed Excel and / or MS Project 98  attachment
	12/22/04, with monthly updates thereafter

	5.2.6
	Project Schedule
	David Casey, assisted by PRSM Project Management Team
	Nigel Blampied
	e-mailed Excel and / or MS Project 98  attachment
	12/22/04, with monthly updates thereafter

	5.2.7.1
	Original Baseline Schedule
	Iman Sallam, assisted by PRSM Project Management Team
	Nigel Blampied
	e-mailed Microsoft Excel and / or MS Project 98  attachment
	 12/22/04

	5.2.7.2
	Current Baseline Work plan
	David Casey, assisted by PRSM Project Management Team
	Nigel Blampied
	e-mailed Microsoft Excel and / or MS Project 98  attachment
	After DOF approval of workplan, and at start of Integration (WBS element 3)

	5.2.7.3
	Current Work plan
	PRSM Project Management Team
	Nigel Blampied
	e-mailed Microsoft Excel and / or MS Project 98  attachment
	 After DOF approval of workplan, and at start of Integration (WBS element 3)

	5.3.1
	First Oversight Consultant
	Oversight Consultant
	DOF & PRSM Project Management Team
	e-mailed Word attachment
	Monthly

	5.3.2
	Second Oversight Consultant
	Oversight Consultant
	DOF & PRSM Project Management Team
	e-mailed Word attachment
	Monthly

	5.3.3
	Value Analysis Oversight Consultant
	Oversight Consultant
	DOF & PRSM Project Management Team
	e-mailed Word attachment
	Monthly

	5.3.3.1
	Vendor Procurement 
	Nigel Blampied
	IPOC vendor
	Signed contract
	4/5/04

	5.3.3.2
	Attend project Steering Committee Meetings
	IPOC Vendor 
	IPOC Vendor 
	Electronic files
	Continuous

	5.3.3.3
	Attend project team meetings
	IPOC Vendor
	IPOC Vendor
	Electronic files
	Continuous

	5.3.3.4
	Observe meetings of Evaluation Team
	IPOC Vendor
	IPOC Vendor
	Electronic files
	Continuous

	5.3.3.5
	Meet with Project Manager to review progrss
	IPOC Vendor
	IPOC Vendor
	Electronic files
	Continuous

	5.3.3.6
	Prepare Project Oversight Reports 
	IPOC Vendor
	Nigel Blampied and DOF 
	e-mailed Word attachment 
	Monthly

	5.3.3.7
	Contract Management, Invoices & Close-out
	Nigel Blampied
	DPAC
	Paper or e-mail
	December 2004

	5.3.4
	Project Oversight Consultant
	Oversight Consultant
	DOF & PRSM Project Management Team
	e-mailed Word attachment
	Monthly

	5.3.4.1
	Vendor Procurement 
	Nigel Blampied
	IPOC vendor
	Signed contract
	01-01-05

	5.3.4.2
	Attend project steering committee  meetings
	IPOC Vendor 
	IPOC Vendor 
	Electronic files
	Monthly

	5.3.4.3
	Attend project team meetings
	IPOC Vendor
	IPOC Vendor
	Electronic files
	Monthly

	5.3.4.4
	Observe meetings of Evaluation Team
	IPOC Vendor
	IPOC Vendor
	Electronic files
	Monthly

	5.3.4.5
	Meet with Project Manager to review progrss
	IPOC Vendor
	IPOC Vendor
	Electronic files
	Monthly

	5.3.4.6
	Prepare Project Oversight Reports 
	IPOC Vendor
	Nigel Blampied and DOF 
	e-mailed Word attachment 
	Monthly

	5.3.4.7
	Contract Management, Invoices & Close-out
	Nigel Blampied
	DPAC
	Paper or e-mail
	

	5.3.5.1
	Draft PRSM Quality Assurance Plan
	Consultant
	Nigel Blampied
	e-mailed Word attachment
	

	5.3.5.2
	IV&V for RFP Development
	Consultant
	Nigel Blampied
	e-mailed Word attachment
	

	5.3.5.4
	District 7 - IV&V
	Consultant
	Nigel Blampied
	e-mailed Word attachment
	

	5.3.5.5
	District 11, 12 - IV&V
	Consultant
	Nigel Blampied
	e-mailed Word attachment
	

	5.3.5.6
	North Region - IV&V
	Consultant
	Nigel Blampied
	e-mailed Word attachment
	

	5.3.5.7
	Central Region, District 4, 8, HQ, DES, Southern ROW - IV&V
	Consultant
	Nigel Blampied
	e-mailed Word attachment
	

	5.3.5.8
	IV&V Vendor Procurement
	Ginger Williford
	DPAC
	e-mailed Word attachment
	

	5.3.5.9
	IV&V Contract Administration and Close-out
	Ginger Williford
	DPAC
	e-mailed Word attachment
	

	5.4
	Scope Definition
	PRSM Project Management Team
	Nigel Blampied
	e-mailed Word attachment 
	 

	5.5.1
	Scope Changes
	PRSM Project Management Team
	Nigel Blampied
	e-mailed Microsoft Excel and / or MS Project 98  attachment
	Monthly review

	5.5.2
	Schedule Updates
	David Casey, assisted by PRSM Project Management Team
	Nigel Blampied
	e-mailed Microsoft Excel and / or MS Project 98  attachment
	Monthly review

	5.5.3
	Revised Cost Estimates
	David Casey, assisted by PRSM Project Management Team
	Nigel Blampied
	e-mailed Microsoft Excel and / or MS Project 98  attachment
	Monthly review

	5.5.4.1
	Issue Analysis and Response
	Any Stakeholder
	Steve Maan
	Issue form
	Continuous

	5.5.4.2
	Issue Management Planning & Administration
	Steve Maan, assisted by PRSM Project Management Team
	Nigel Blampied
	Issue form
	Continuous

	5.6.1
	Risk Identification
	Jerold Peterson, assisted by PRSM Project Management Team
	PRSM Project Management Team
	e-mail
	Monthly update

	5.6.2
	Qualitative Risk Analysis
	Jerold Peterson, assisted by PRSM Project Management Team
	PRSM Project Management Team
	e-mail
	Monthly update

	5.6.3
	Quantitative Risk Analysis
	PRSM Project Management Team
	PRSM Project Management Team
	 e-mail
	Monthly update

	5.6.4
	Risk Response Plan
	Jerold Peterson, assisted by PRSM Project Management Team
	PRSM Project Management Team
	e-mail
	Monthly update

	5.6.5
	Risk Monitoring and Control
	Jerold Peterson, assisted by PRSM Project Management Team
	PRSM Project Management Team
	e-mail
	Monthly update

	5.7.1
	Stake holder Identification
	Steve Maan, assisted by PRSM Project Management Team
	PRSM Project Management Team
	e-mail
	Monthly update

	5.7.2
	Stake holder Needs Analysis
	Steve Maan, assisted by PRSM Project Management Team
	PRSM Project Management Team
	e-mail
	Monthly update

	5.7.3.1
	Communication Plan for each WBS Element
	Steve Maan, assisted by PRSM Project Management Team
	PRSM Project Management Team
	e-mail
	Monthly update

	5.7.3.2
	Issue Management Plan
	Steve Maan, assisted by PRSM Project Management Team
	PRSM Project Management Team
	e-mail
	Monthly update

	5.7.3.3
	Team Recognition Plan
	Steve Maan, assisted by PRSM Project Management Team
	PRSM Project Management Team
	e-mail
	Monthly update

	5.7.4.1
	Monthly Status Report
	Steve Maan, assisted by PRSM Project Management Team
	PRSM Project Management Team
	e-mail
	Monthly update

	5.7.4.2
	Distribution of Information for each WBS Element 
	Steve Maan, assisted by PRSM Project Management Team
	PRSM Project Management Team
	e-mail
	Monthly update

	5.7.4.3
	Meetings 
	PRSM Project Management Team
	Attendees 
	none
	At meetings

	5.7.5
	Communication Performance Reports
	PRSM Project Management Team
	 Nigel Blampied
	meeting
	Monthly update

	5.7.6
	Archival of Project Records
	PRSM Project Management Team
	PRSM Project Management Team
	Electronic file
	Continuous

	5.8
	Contract Administration
	PRSM Project Management Team
	 
	 
	 

	5.9.1.1
	Dis-encumbrance of Balance
	PRSM Project Management Team
	 
	 
	 

	5.9.1.2
	Vendor Work Complete
	Vendor
	 
	 
	 

	5.9.1.3
	Evaluation of Contractor
	PRSM Project Management Team
	 
	 
	 

	5.9.2.1
	Capture Lessons Learned
	PRSM Project Management Team
	PRSM Project Management Team
	Electronic file
	 

	5.9.2.2
	Lessons Learned Meetings
	PRSM Project Management Team
	PRSM Project Management Team
	meeting
	

	5.9.2.3
	Preparing Lessons Learned Report
	PRSM Project Management Team
	PRSM Project Management Team
	Electronic file
	

	5.9.3
	Celebration
	PRSM Project Management Team
	 
	 
	 

	5.9.4
	Archival of Records
	PRSM Project Management Team
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