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May 17th, 2013

Department of Transportation
Division of Engineering Services
Office Engineer, MS 43

1727 30" Street

P.0. BOX 168041

Sacramento, CA 95816-8041
Phone (916) 227-8300

Fax (916) 227-6282

Attn: Mr. lohn McMillan
Deputy Division Chief
Subject: 01-491214 State Highway in Lake County Near Lower Lake From Coyote Creek Bridge

to 1.2 Miles South of route 53

Re: Response to Formal Protest Submitted by Chester Bros Construction Company dated
5/9/13
Dear Deputy Division Chief,

This letter constitutes Synergy Project Management, Inc.’s written response 1o protest
submitted by Chester Bros Construction Company dated May 9™, 2013. The protest addresses three
concerns related to our bid submitted on April 17, 2013 for project 01-491214. We take exception to
the three claims against Synergy Project Management, Inc. as detailed in the protest and request the
State find our bid as the lowest responsive bidder. Please see clarifications below.

1. Subcontractor List Items #1 and # 3 for Chrisp Company:

On bid day and subsequently for the 24 hour submittal, Synergy submitted correct "Subcontract
List” forms. Chrisp Company was indeed listed on bid day to perform partially Striping and Related
scope of work. Asyou can see from the attached quotation submitted by Chrisp Company on bid day all
items quoted and listed are all related to "Striping”.

Item #1 (Lead Compliance Pian) is clearly related to the subcontractors striping work and as
detailed on the attached Page 3 of their quote which reads the following... “Lead Compliance Plan is
included for stripe and marking removal ONLY”. This statement on their quote clearly demonstrates
that ltem # 1, as it pertains to Chrisp Company, is definitely “related” to the “striping” scope of work as
listed on the Subcontractor List on bid day. As you can see from the 24 Subcontractor List, Item # 1 was
partlally listed at 75%. '

Item #3 (Traffic Control System) is also clearly related to Chrisp Company’s “Striping” work. On
page 1 of the attached quote submitted by Chrisp Company on bid day it clearly sates on Item No. 03...
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“Traffic Control, Chrisp Co Only". The attached quote clearly demonstrates that the traffic control
portion of the work listed is indeed “related” to the Striping scope of work. As you can see from the 24
Subcontractor List, ltem # 3 was partially listed at 17%.

2. Partial Listing:

Chester Bros is protesting the fact that Chrisp Company was fisted as partial for the Striping and Related
work and then modifications to the *Subcontractor List” were made by listing Chrisp Company bid items
at 100%. On bid day, Synergy submitted and listed the required information as stated o the
rsubcontractor List” which states... “Complete columns 1 and 4 and submit with the bid.” Synergy
complied fully with the instructions and listed Chrisp Company from Woodland, CA satisfying Column 1.
Synergy also completed the Column 4 requirement by listing the “Description of Subcontracted Work”
as Striping and Related (Partiaf). Clearly we never intended Chrisp Company to perform all of the bid
items related to striping, hence requiring Synergy to list the work as partial. Synergy then completed
the remaining columns 2 and 3 per the instructions. Although some of Chrisp’s bid items will be
completed 100% entirely by Chrisp, NOT ALL. As long as one item was to be compieted by the
subcontractor for less than 100%, then our statement on bid day of the work being “partially”
completed is accurate. As you can see from the attached listing, Chrisp Company is not performing ALL
of the work related to Striping at 100%, such as items # 01, 03, 21, 22, and 23.

3. Striping:

Item # 7 “Remove Thermoplastic Traffic Stripe” is ctearly related to “Striping” hence the word "Stripe”
in the description of the bid item. Simifarly Item # 8 “Remove Thenmoplastic Pavement Marking” relates
to the striping scope of worl as it is part of the striping system. Synergy takes exception to Chester Bros
claim that they are unrelated to the striping work.

As stated above we object to all three claims made by Chester Bros and believe Synergy Project
Management, inc. submitted the lowest responsive bid. We request that Chester Bros protest letter as
it relates to Synergy be found without merit and that Synergy Project Management, Inc. be found as the
lowest responsive bidder and awarded contract 01-451214.

Sincerely,

Director of Construction

Phone: (415) 467-3000 FAN; (415) 467-3002
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Woodiand Office

1805 East Beamer Rd.
Woodland
Phona: (530) 406-2220 Fax: (530) 406-2221

Quotation

CA 95776

May 20 2013 (3:32pm
(FAX)

1

P.001/003

Contraclors License No. 374600
A General Enginearing

C-13 Fence, Wire, wood

C-32 Highway Improvernent

Union Contracior / No minorty Status

TG;

01
03
o7
08
19
20

21

23

" 24
25

for the Intended use

Curent Date:  4/17/2013
BidDate: 41772013
JobName:  01.LAK-29-11.9/19.1

Localion: LOWER LAKE Bla#: 18684 ©
Phone:( ) N Fax; ( ) . Contract: 01-491214 Jab#
Conftact; Mim Onys:
. Liquldaled Damages
............. email:

LEAD COMPLIANCE PLAN 1.8 1500000 $1.500.00
TRAFFIC CONTROL, CHRISP CO ONLY 1LS 6500.000 $6,500.00
REMCVE THERMOPLASTIC TRAFFIC STRIPE B50LF 2.000 $1,700.00
REMOVE THERMOPLASTIC PAVEMENT MARKING 600 SF 3,000 $2,070.00
THERMOPLASTIC PAVEMENT MARIKING 890 SF 55600 $3,795.00
4" THERMOPLASTIC TRAFFIC STRIPE (ENHANCES 138400LF 0.450 $62.280.00
WET NIGHT VISIBILTY)
4" THERMOPLASTIC TRAFFIC STRIPE (ENHANCES 2270LF 0,300 $661.00
WET NIGHT VISIBILTY}(BROKEN 12-3)
4" THERMOPLASTIC TRAFFIC STRIPE (ENHANCES 24130 LF 0.300 $7,239.00
WET NIGHT VISIBILTYXBROKEN 36-12)
8" THERMOPLASTIC TRAFFIC STRIPE {(ENHANCES 420LF 1.000 $420.00
WET NIGHT VISIBILTY) '
PAVEMENT MARKER (RETROREFLECTIVE) 1950 EA 3.000 $4,650.00
PAVEMENT MARKER (RETROREFLECTIVE- 1320 EA 6.000 $7,920.00
RECESSED)

Subtotal $50,755.00

Page 10f3
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Chrisp Company

Woodliand Office Contracters License No, 374800
1805 East Beamer Ra. A General Engineering
Woodland CA 95778 ‘ C-13 Fence, Wire, wood

Phone: (530)406-2220 Fex (530) 406-2221 C~32 Highway Improvement
Quotalion Unlon Contractor / No minority Status

M

TOTAL SBB, 755,00
Notes
1 Movesin for Remoaval of Striping Included
1 Mova-in for Instaliation of Pennanent Work Included

— OPTIONAL TEMP PAINT BEHIND SURFACING PRICING -~

LUMP SUM FOR TEMPORARY PAINT MATERIAL - $3350

LABOR AND EQUIPMENT ONLY (BHR STRAIGHT TIME SHIFT T MAN W/ STRIPER) - $1200
LABOR AND EQUIPMENT ONLY (PER HOUR OVERTIME) - 5150

Writtan Authorization is Required Prior to Proceeding With Work

ACCEPTED BY: P.0. Number
TITLE: Job Number
Bond Rate 1.5 Addendums 0
This quote includes all stipulations found on page 3 QUOTE PREPARED BY Brandon Chafey
(510) T19-8452
bchafey@chrispoo.com
CHRISP COMPANY

Page 2 of 3
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Chrisp Company

Woodland Offics Contractors Licen: Mo, 374800

1805 East Beamar Rd.

A General Englne ng
C-13 Fence, Wire, -onA

Woodland CA 95776 Highway 1 crent
Phone: (530) 406-2220 Fax (530) 406-2221 C-32 Highway Improvermen

Q

Union Conteactor / No minarity Status.

uotation

COMMENTS, EXCLUSIONS, AND STIPULATIONS

The following stipulations are hereby incorporated intc and made part of the quotation from Chrisp co. dated April
17, 2013 for the following project

01-LAK-29-11.9/19.1

NO RETENTION TO BE TAKEN
2 Move- In(s) included. Additional Mave- ins $2,500.00

Chrisp Company reserves the right to withdraw proposal if written acceptance Is not recaived within 30 dzys of bid
date ’

EXCLUDE: Installation or remaval of tamporary delineation
Clean, clear and unobstructed access required for Chrsp Co. work
Final PAY QTYS presented by owner MUST be agreed by Chrisp Co.

Changeable Message board if required to be provided by General Contractor for Chrisp Co. Use at ric Chidrge to ciirisp
Co. R

EXCLUDE: Yraffic Control Plan _ e
EXCLUDE: Removal of Existing Pavernent Markers ‘

EXCLUDE: Seal Coat

Lead Compllance Plan is includad for stripe and marking removal ONLY.

EXCLUDE: Red-Lined As-Built Drawings

Traffic Control INCLUDED for Chrisp Company work ONLY

After recelving contract 10 working days written notice req uirad prior to schedullng of
work

EXCLUDE: Special insurance Requirements,(ie. Raliroad Insurance, )
EXCLUDE: Construction Area Signs

Chrisp Co. will remove contractors short term temporary markers (Floppys) placed for lanelines and centerlines only (no
adgelines or shoulders). No Tape removal. Short Tarm Temporary markors are to be placsd so that striping may be placed
before removal of markers. '

This quotation excludes Prmary Liability Insurance greater than $2,000,000.
This quotation excludes all work associated with the project SWPP and WPCP.
This quetation excludes instailing permanent striping while other operations are In progress on jobsite.

This quetation excludes performing removal work while other operations are in prograss on jobsite.
This quotation axcludas the ramoval & disposal of hazardous grindings & spoils from jobsite.

This quotation Excludes fumishing or placing ALL signage for advance posting of ramp clogures { detours for our
operations, .

EXCLUDE: Concrete Coring Fer Survey Monuments

EXCLUDE: Encraachment Parmit (If required to be provided at No Cast to Chrisp Company)

EXCLUOE: ALL Safety Training, Badging and Orientation (Vo be paid at time and material Cal-Yrans rates)
ALL Bid ltems shall NOT be adfusted or remaved without wriiten [ or verbal permission.

Page 3 of 3
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STATE OF CAUFORNIA - DEPARTMENT OF TRANSPORTATION 150 Executive Pork Bvey $ AMO
SUBCONTRACTOR LiST Name: oy o0 FONCHCD, CA 94130
DES-OE-0102.2 (REV 32011) Bidder Name: 7

—

The bidder must identify each subcontractor performing work in an amoun in excese of 172 of 1 percent of the (otal bid or
$10,000, whichever is Qrealer (Pub Cont Code § 4100 el 3eq.). Complete columne 1 and 4 and submil with he bid.
Complele columns 2 and 3 and submit with the bid or fax to (016) 227-6282 within 24 hours after the big Opening. Failure
fo provide complele Information in cohmrin 1 thraugh 4 within the Gme specified will resull in a Ronresponsive bid.

Column 1: Businesa Column 2: pig Column 3: Farcentags Colummn 4: Descrigtion of
Name and Location Mem Nok. of Bid tlem Subrontractad Subcontracted Work
—_— . _PemN ea

|
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ADA Notice writc: Retxrdy wnd Forme Mensgement, V120N Sieat, M3-89, Sacrmmanto, CA pSg14. ) .
{\}\\3\ .

Coniract No. 01491214
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