STATE OF CALIFORNIA
DEPARTMENT OF TRANSPORTATION
GOCALIFORNIA INDUSTRY CAPACITY EXPANSION
CLOSE-OUT REPORT

C2 Upgrade Caltrans Technology Systems
Enhance Caltrans ability to interface with industry and manage projects.

Lead: Project Delivery
Project Manager: Christine Inouye

General Plan
Implement the Construction Management System (CMS).

C2-a-1
Task Description / Problem Statement
Obtain signatures and approvals for the CMS Feasibility Study Report (FSR).

Task Manager: Christine Inouye

Background / General Discussion

Item C2 is to upgrade the antiquated Construction Administration System (CAS). Construction
contracts have been administered by this legacy, mainframe system since 1968.

CMS will incorporate direct entry and approval of construction project data by Caltrans staff,
contractors and external partners. The goal is to ensure timely and accurate processing of project
information and approvals. CMS will be a 5-year project implemented in 2 phases.

Action
Obtained all signatures and approvals for the CMS FSR

Completion Date
January 13, 2006
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