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INTRODUCTION

The Title VI Program Annual Element Update reports the accomplishments for the past year, October 1, 2001 through September 30, 2002, and the goals for the upcoming year, October 1, 2002 through September 30, 2003.  This report is prepared in accordance with 23 CFR, Part 200, Section 200.9 (b) State action.

CIVIL RIGHTS TITLE VI PROGRAM

Accomplishments For Federal Fiscal Year 2002

Policy Statement

The Title VI Policy Statement was updated and signed by the Director October 26, 

2001 and included protection for disability and age discrimination.

ORGANIZATION STAFFING STRUCTURE

Staffing changes in the Title VI Program this Federal Fiscal Year (FFY) are as follows: The Title VI Coordinator, Laura Schaufel accepted a promotional opportunity as the DBE Program Manager in June 2002 and Sherry A. Johnstone was appointed the Title VI Coordinator in July 2002.  Two Associate Caltrans Administrators accepted other positions and departed the program.  The Title VI Program is pleased to welcome four new staff members, two Associate and two Assistant Caltrans Administrators, who began with the program during this FFY.  The Title VI Program increased staffing levels to three Associate, three Assistant Caltrans Administrators and one support staff in total.

TITLE VI PROGRAM PLAN

The Title VI Program Plan was approved by FHWA in November 2001, printed and distributed statewide to over 3300 employees (supervisory classifications and above) during June, July and August 2002.  The Plan will be used as a guiding document for the Title VI training that is scheduled to begin during the upcoming fiscal year 2002/03.  

TITLE VI INTERDISCIPLINARY TEAM

The Team met once during this reporting period.  Representatives from Federal Highway Administration (FHWA) were invited and attended the meeting.  The meeting was well attended with approximately 75% of the members attending or sending an alternate representative.  There were members representing the following Divisions:

Construction

Maintenance

Design

Local Programs

Right of Way

Office Engineer

Research

Traffic Operations

Civil Rights

Transportation Planning

Legal

Procurement and Contracts

Environmental

Project Management

The major agenda topics were the Title VI Program Plan, Title VI Program Guidelines, Data Collection, Training, and Limited English Proficiency (LEP).

Title VI staff facilitated the following discussion with the Team members:

· The presentation of approved Title VI Program Plan and a draft of the Title VI Guidelines.

· Distribution methods for the Plan and the Guidelines were discussed and agreed upon.

· A tentative Title VI training schedule was discussed and recommendations were made on an effective rollout method.

TITLE VI PROGRAM RESOURCE DIRECTORY

The purpose of the Resource Directory is to provide transportation officials and staff a resource of the Civil Rights Title VI Program mandates, resources, tools, contacts, and authority to carry out monitoring functions and data collection requirements pertaining to Title VI issues.  The Resource Directory contains pertinent laws, legislation, executive orders and regulations governing the implementation of Title VI of the Civil Rights Act of 1964 and related statutes.

The Title VI Program Resource Directory was updated and distributed three times during the reporting period.  Title VI Program staff received several requests from other State DOTs, Regional Transportation Planning Agencies (RTPAs), Metropolitan Planning Organizations (MPOs) for copies of the resource directory.  These agencies have been included on the current distribution list for updates and revisions. Title VI staff will utilize the Resource Directory during the Title VI training as a reference document.

TITLE VI COMPLIANCE REVIEWS

During the reporting period, Title VI Program staff conducted six compliance reviews of its Divisions involved in project delivery to ensure improved Title VI compliance. The Divisions of Environmental Analysis, Construction, Research and Innovation, Right of Way, Procurement and Contracts, and Engineering Services were all reviewed by the Title VI compliance review staff. In addition to the standardized questions that were asked of all Divisions, the Title VI staff developed questions specific for each Division.  Each Division received recommendations for additional Title VI Goals.

TITLE VI PROGRAM GUIDELINES

The Title VI Program Guidelines were approved and are currently being printed and prepared for statewide distribution.  The Guidelines are designed to assist Title VI staff, Department personnel and sub-recipients to ensure processes are in place to maintain quantifiable proof of compliance with Title VI Program requirements.  They also cover other critical program elements such as self-monitoring, data collection, Environmental Justice (EJ) and LEP.  The Guidelines document is a reference document designed to assist internal staff, partners and stakeholders how to implement the Title VI Program requirements.  Title VI staff will utilize the Guidelines during the Title VI training as a guidance document.

PRESENTATIONS AND TRAINING

The Title VI Program Coordinator delivered an overview of the Title VI Program, Title VI, and related statutes in several sessions throughout the State to the Department’s executive management, Native American TERO groups at Tribal conferences and at DBE Small Business workshops. 

Title VI Program staff including the Coordinator participated in a two-day course administered by FHWA on Title VI from a Federal prospective and also received formal Title VI training from FHWA.  The Title VI Coordinator participated in a trends and demographic study at UCLA.  

Title VI Coordinator and staff has:

· Presented at the Tribal Academy in Ontario and Orange County.

· Provided Title VI orientation to District staff from Stockton and Marysville, Division of Aeronautics, and three new staff from the Title VI program.

· Attended FHWA Advanced EJ workshop.

· Attended State Personnel Board bilingual services meeting.

· Attended and participated in the Governors Office of Planning and Research EJ Forums in Sacramento, Los Angeles and San Francisco.

· Developed an issue paper on developing a web-base training module.

· Conducted a needs assessment survey and developed training modules.

· Attended three sessions provided by California Environmental Protection Agency on EJ.

· Attended Investigating Discrimination Complaint Training administered by Willie Harris, Civil Rights Director, Western Resource Center, FHWA.

· Provided technical assistance to the Department of Insurance.

The Title VI investigation process is discussed as part of the larger discrimination complaint process at conferences, seminars, Headquarters, Districts, and Regional supervisor, manager and executive orientations.  One hundred percent of the Department’s investigative staff attended Investigating Discrimination Complaint Training administered by Willie Harris, Civil Rights Director, Western Resource Center, FHWA. 

The Chief of the Office of Equal Opportunity and the Manager of the Equal Opportunity Program have made presentations to District Directors and their executive staff on the Director’s vision of EEO and sexual harassment prevention, the mission of the Office of Equal Opportunity, and the products, services, and training provided by the Office of Equal Opportunity (OEEO).  The OEEO reviews the EEO policy, Deputy Directives and the discrimination complaint process.

BROCHURES

The brochure, “Caltrans and You, Your Rights Under Title VI and Related Statutes,” was revised into a low literacy format.

The new brochure has been field tested and translated into ten alternative non-English languages: Spanish, Hmong, Cantonese, Cambodian, Korean, Armenian, Vietnamese, Russian, Japanese, and Portuguese.  These brochures are currently being printed and will be distributed statewide.

COMPLAINTS

The Discrimination Complaint Investigation Unit received four Title VI complaints during this reporting period.  One complaint has been closed and three complaints are within the 60-day timeframe for departmental response and are pending.  

DATA COLLECTION AND REPORTING

The Title VI Program coordinated cluster meetings with Construction, Maintenance, Design, Local Programs, Office Engineer, Right of Way, Research, Traffic Operations, Civil Rights, Legal, Environmental, Transportation Planning, Procurement and Contracts, Project Management, Aeronautics, Mass Transportation and Rail to discuss existing data collection activities and data required to be collected.  Based on inconsistencies of data being collected, the statute requirement and the Department’s assurances, a legal opinion was requested.  The legal opinion and the Department’s assurances state that data collection will include race, color, national origin, sex, age and disability.  Data collection requirements will be issued in the Title VI Program Guidelines.

Goals For Upcoming Federal Fiscal Year 2003

COMPLIANCE REVIEWS

The Title VI Program plans to conduct compliance reviews of three Headquarters Divisions and three Districts during the next FFY. 

Compliance reviews are an important part of the Title VI Program’s oversight function and it provides an opportunity for the Title VI staff to:

· Provide technical assistance and guidance.

· Continue to provide technical assistance when corrective action is necessary.

· Continue to monitor corrective action to ensure compliance.

· Title VI Program staff will participate with FHWA in performing triennial reviews.

· Market and promote the Title VI Program to both our internal and external customers.

GUIDELINES

· Distribute Title VI Program Guidelines statewide.

PRESENTATIONS AND TRAINING

Implement statewide Training:

· Research and explore alternate formats for training and presentations (i.e. web-based or video training).

· Conduct training sessions designed for Title VI Interdisciplinary Team and Program Area Administrators relating to the Annual Element Update.

· Utilize the Guidelines in conjunction with the Plan and the Resource Directory to train departmental staff on the program requirements for Title VI and related statutes.

· Conduct Title VI Program Training in northern, central and southern Regions to introduce and implement Plan and Guidelines. 

TITLE VI BROCHURE – 

“Caltrans and You, Your Rights Under Title VI and Related Statutes”

· Market and distribute new low-literacy brochure (fifth grade English) statewide.

· Market and distribute new Spanish, Hmong, Cantonese, Cambodian, Korean, Armenian, Vietnamese, Russian, Japanese, and Portuguese brochures statewide.

PERFORMANCE MEASURES AND MONITORING

· Work with emphasis programs, Divisions, and Districts to develop, implement and improve self-monitoring activities.

· Review will include special emphasis to ensure Executive Orders for EJ and LEP are incorporated into appropriate day to day activities.

· Develop, monitor, evaluate and revise Title VI Program performance measures.

TECHNICAL ASSISTANCE

· Provide ongoing technical assistance to internal and external customers.

· Maintain Resource Directory.

· Develop a Title VI web site.

COMPLAINTS

· Monitor complaint administration for prompt investigation and resolution.

DATA COLLECTION

· Assist internal and external customers in the development and implementation of data collection and self-monitoring mechanisms.

· Research and evaluate best practices for data collection and use as a resource for Title VI emphasis programs.

PROGRAM AREA DIVISIONS 

The following presents the accomplishments and goals reported starting with Division of Transportation Planning, followed by the Divisions of Environmental Analysis, Right of Way, Research and Innovation, Construction, and Procurement and Contracts.

DIVISION OF TRANSPORTATION PLANNING

Accomplishments For Federal Fiscal Year 2002

Headquarters and District planning offices have made significant Title VI efforts with strong emphasis on informing and involving diverse communities in the development of regional and State plans and local projects.  Community concerns and values are being incorporated through focus groups, public hearings, grant workshops, and citizen’s advisory committees.  Technical assistance and planning grants are also being provided to promote Title VI and Environmental Justice (EJ) concepts in communities across California.

Eligible Population Activities and Studies

The Office of Policy Analysis and Research (OPAR) is currently engaged in a major study to produce an EJ Desk Reference for planners and Community Based Organizations (CBO).  The Desk Reference is the first-ever for planning in California and is intended to orient and guide planning at all levels in the concepts and best practices of EJ: Context-Sensitive Planning.  The study required numerous workshops statewide that included participants from the public, CBOs (many located in low-income and minority communities), MPOs, RTPAs, and Department staff.  The workshops gathered information on best practices in public participation and context-sensitive planning.  The workshops were informative and stimulating allowing the Department and CBOs to exchange information along with establishing dialogue that promotes better community planning.  In addition, local and regional projects funded through EJ Grants provide valuable information about low-income and minority communities.

OPAR has established a comprehensive statewide Environmental Justice (EJ) Program within the DOTP to research, promote and assist in the implementation of EJ into planning and program activities. OPAR published Director’s Policy # 21 on Environmental Justice, and Deputy Directive # 63 on EJ and Civil Rights; conducted extensive CBO and regional workshops; prepared a EJ desk reference, and instituted a $3 million EJ Grant Program.  The first State Agency to publish and implement such a policy and program.  OPAR also provided assistance to other state agencies and regional agencies for promoting EJ.

Transportation Trend Analysis and Demographic Projection Study (Phases I, II, and III), being performed by University of California at Los Angeles and administered through the Office of State Planning (OSP), is a study to identify transportation trends and forecast demographic changes in California’s population that influence transportation statewide.  The results and findings of the study:

· Will provide Census 2000-based data and analysis for development of the California Transportation Plan.

· Can help strengthen the Title VI Program within the Department.  Since the study projects minority and low-income demographics and distribution at the tract level, it can be used to supplement Department of Finance’s projections.

· Can assist our regional partners and help the Department achieve our Title VI goals.

· Will assist Department staff to identify specific demographic groups during project and planning outreach efforts.
The Office of Community Planning’s (OCP) 2001/02 grant program supported studies that provide the data listed above, and addressed Title VI issues.  Included among the selection criteria:

· The project demonstrates local support by way of specific resolutions and letters of support from RTPAs, city councils, planning commissions county board of supervisors, and the general public;
· The project incorporates a collaborative planning process with broad participation from community stakeholders; and
· The project is located in an economically disadvantaged, blighted, or fill area.
The Office of Regional and Interagency Planning (ORIP) Native American Liaison Branch has been actively involved in an ongoing dialog concerning transportation issues with the Native American Communities throughout the State.  The Department has promulgated the Director’s Policy Number 19, “Working with Native American Communities,” establishing as policy the need for government-to-government relations with Tribal Governments.  ORIP also developed the “Transportation Guide for Native Americans.”  The purpose of this guide is to assist Native Americans in understanding how the Department and local governments address transportation issues.  This document also serves as a tool for the Department, MPOs and RTPAs.

Community Based Transportation Planning (CBTP) Projects Underway

· Sustainable Development Master Plan, City of San Diego – The project involves development of a master plan that will set policy recommendations about land uses with the main idea of fostering energy, economic, and environmental sustainability throughout the minority neighborhoods within the low-income Encanto Community Planning area.  The project is about 40 percent completed.

· Transit-Oriented Development, City of Oceanside – The primary goal of the project is public participation and consensus-building around the need for transit-oriented development opportunities along the future Oceanside-Escondido commuter light rail line corridor.  The study area is populated with high concentrations of minorities and low-income people.

Redding:

· Transportation Concept Reports - The Office of System Planning worked on four Transportation Concept Reports (TCRs).  TCRs establish a twenty-year consensus-based planning concept of how routes should operate and broadly defines the nature and extent of improvements needed to obtain that operating condition. Both internal and external users reference these reports for future projects.  Included in these reports are descriptions of the physical environment, neighborhoods, and travel habits along the route.  These reports also included county and city economic and demographic data.  This data represents the make-up of the community and was analyzed further to identify Title VI groups.  Development and approval of the TCR involves a variety of stakeholders at the Federal, state and local level, including: RTPAs, cities and counties, economic development and business interests, resource agencies, Tribal Governments, Title VI groups, and the general public.  The following routes were studied: State Route 89, State Route 97, State Route 147 and State Route 172. 

· Transit Studies - The Office of Regional Planning and Transit are key players in many transit studies that provide data relative to minority persons, neighborhoods, income levels, physical environment, and travel habits.  Studies during this reporting period include Tri-County Public Transportation Integration Study, U.S. 395 Transit, Tri-State Venture, and Southside Revitalization Study (City of Red Bluff). These studies allow planning offices to understand the transit needs in the area.  Additionally, Regional Planners and Transit Representatives review all transit grant applications. The transit grants available require applicants from the region to describe their minority persons, neighborhoods, income levels, physical environment, travel habits, and to certify that they have met Title VI requirements.  These applications allow planning offices to understand the transit needs in the area.

· Public Participation Plans - Modoc and Shasta County RTPAs created Public Participation Plans that identify outreach efforts toward targeted groups in the county.  Redding planning staff have reviewed these plans and use them for outreach efforts, as well as monitoring the regional agencies for Title VI compliance.

Marysville

· Planning Sacramento Smart Community Access Centers – The Marysville District received a Community Based Transportation Planning Demonstration Grant of $212,000.  The intent of the grant is to demonstrate a new, affordable way to create the dense, mixed-use center of a livable community.  The center will serve low- to middle-income communities within a one-mile radius.  The facility will be planned to offer a mix of activities that will address community needs and therefore attract many of the trips generated by the community.  The center will also introduce the regional community to new work and service delivery practices.  Marysville planning staff coordinated with the Sacramento Area Council of Governments (SACOG) to assure the demographic inputs are consistent and appropriate for the District and the region.

San Luis Obispo

· Regional Transportation Plans (RTPs) - Through written guidance and oversight from San Luis Obispo Regional Planning and Community Planning staff, one particular RTPA included a full chapter in their RTP documenting EJ census and demographic data.  Other RTPAs also covered similar information under Public Participation sections.  RTP’s have been used by Department Planning staff for internal plan development and are a useful reference for interested external partners.

· Economic Sufficiency Partnership – San Luis Obispo planners have been active participants in the monthly activities of a San Luis Obispo based group of human service CBOs and social services agencies, focusing on Welfare Reform issues.  This involvement has provided mutual benefits, with information exchanges about transportation programs and the needs of low-income residents such as transportation, housing, childcare, and training.

· Migrant Farmworker Outreach Program - Initial planning was completed for a nine-county outreach effort aimed at gathering input to the California Transportation Plan from migrant farmworkers and their families, using a local CBO partner and their unique relationship with migrant farmworkers through the Headstart Program.  Implementation is tentatively scheduled for the Spring of 2003.

· Updating of all current Transportation Concept Reports (TCRs) - These reports differ from the previous long-range planning document, Route Concept Reports (RCR) in that the focus is now on moving people and goods, rather than simply laying asphalt to meet anticipated demand.  Rather than simply evaluating for roadway capacity needs, Systems Planning staff meet with local agencies, officials and Department staff to discuss the current facilities and future needs, along with how needs can be met through the expansion of transportation options and facility improvements. 
Fresno

· Planning staff developed a data bank and outreach process to include minorities, Native American Tribal Governments and communities, low-income, farmworkers.  The data bank and outreach process will be used for the transportation planning, CTP, Title VI, EJ, grant funding, and the San Joaquin Valley Growth Response Study.

Los Angeles

· Community Based Transportation Planning Database - This database was developed using the 2000 Census tract information.  It contains a listing (name, mailing address, email, and phone number) of special interest groups, CBOs, public officials, key stakeholders, city and Federal officials for the purpose of direct mailings and to disburse information on upcoming meetings and workshops.

· The California Transportation Plan (CTP) – Los Angeles planning staff provided assistance with conducting focus groups for minority populations and elderly and disabled residents in the Los Angeles area.  CTP Workshops were held at various locations in the Los Angeles area to invite participants for the purpose of gathering information and incorporating their comments into the planning process for future projects.

San Bernardino

· California Transportation Plan - Data was collected on the income and ethnic background of all of the various workshop participants. The data was used to ensure that the public outreach program was effectively reaching a broad spectrum of stakeholders and to identify areas where improved outreach methods are needed.  

· Environmental Justice Grant Program - The database created for the CTP was used to advise various CBO and advocacy groups of the opportunity to apply for a series of grants in the areas of Community Planning, EJ, and Transit. 

· Corridor Studies - Public information meetings were held for on-going studies on US-395, SR-138, I-10, SR-86 and the High Dessert Corridor. Information from these meetings helped to document the neighborhoods that would be impacted by highway capacity improvements.

· Community Based Planning and Public Participation - Initial efforts have commenced to develop public participation plans for the integration of transportation planning with local jurisdictions and community based groups.

· Transit – District planning staff participated in the Unmet Transit Needs meetings held by the local transit operators and the County Transportation Commissions. These meetings engage the low-income and transit dependent communities.
Bishop

· Census Tracks and Block data has been identified and converted for use in GIS for use as a Title VI tool during the planning and development of projects.  Having the data readily available makes the analysis of potentially impacted low-income, minority, and traditionally under-represented groups a normal part of project analysis.

· A stakeholder and contact database for the District has been developed and is continually updated and improved to include more CBO’s representing low-income and minority groups, and changing Tribal leadership.

Stockton

· Office of Community Planning has awarded a contract to provide statewide marketing and facilitation services to promote public participation and Indian Tribal Government consultation as part of the transportation planning and programming process.  The District is in the process of initiating this service with the consultant to work in partnership with our regional and local partners on the following efforts: 

· Implementation of Planning Public Participation Plan - Updates CBO mailing lists, provides technical assistance to CBOs in planning, programming, and project delivery. 
· San Joaquin Council of Governments (SJCOG) Port of Stockton Access Study - "Boggs" community. Outreach to the public and CBOs, facilitates and provides translations to public meetings when needed. 
· Native American Consultation – Conduct and facilitate planning meetings between the State and Native American Tribal Governments and assists in consultation on Plans and Programming actions and candidate project review.
The Office of Policy Analysis and Research awarded an EJ grant to SJCOG for development of an internet based transit trip planning system and an internet based ridematching system that increases access and mobility for economically disadvantaged and traditionally underrepresented groups.
In partnership with our regional and local partners, the following efforts demonstrate an ongoing, cooperative and proactive planning process that recognizes and addresses the needs of low-income and minority populations.

· Boggs Tract Community – Cooperative effort with SJCOG, San Joaquin County, and the City of Stockton – Ongoing studies of low-income, minority, and community adjacent to Port of Stockton, and the effects of increased usage of the port.

· Job Access and Reverse Commute (JARC) Grants – Designed for low-income individuals to transport them to and from jobs.

· Unmet Transit Needs Process- Ensures that the Transportation Development Act (TDA) funds are used primarily for transit and identifies the transit needs of each jurisdiction by assessment of size and locations of groups likely to be transit dependent or transit disadvantaged.

San Diego

· 2002 Imperial County Transportation Plan Update - The 2002 Update completed and adopted September 2002, accounts for changes in land use development, population, State highway usage, and provides input into SCAG’s Regional Transportation Plan.  Imperial County’s population is largely composed of Hispanic residents.  Income levels in Imperial County are considered one of the lowest throughout the State.  The District’s Planning Division created a comprehensive mailing database of CBOs and local and regional agencies.  The list includes organizations that represent Title VI groups.  The list was used for all public workshops held in the San Diego and Imperial County areas.

· Martin Luther King Jr. Freeway/SR-94 Capacity Enhancement Project – The planning staff worked closely with the project manager and other functional units to conduct early public participation efforts prior to initiating the environmental process.  These efforts may help to enhance project delivery and avoid any future unforeseen costs.  The 12-mile corridor extends from downtown to SR-125 interchange.

Public Participation

The Office of Policy Analysis and Research has conducted extensive workshops in FY 2001/02 throughout the state with cities, counties, regional agencies and community-based organizations for it’s EJ Grant program, reaching over 130 diverse, organizations.  The presentations emphasize the history and beginnings of EJ and the importance of equity and public participation, which amplifies Title VI, in planning and decision-making for transportation.  The overall response from attendees, particularly those from low-income and minority neighborhoods, has been extremely positive and supportive of our efforts to implement EJ in planning.

The study for the EJ Desk Reference has also involved conducting numerous workshops with diverse communities throughout the state to gather their opinions, concerns and experiences with transportation planning.  From these workshops, the study has gained valuable insight into the issues, needs and concerns of traditionally under-served communities with respect to land-use policies and transportation decisions.

Each of the Districts Planning offices have developed a public participation plan to address the issues of reaching and involving the under-served populations.  They have looked at many ways of reaching audiences and hope to utilize the services of on-call public participation contract consultant to enhance their outreach methods and increase attendance.

The Department executed the Planning Public Participation Contract. This Contract is designed to enhance public participation efforts and involvement of the traditionally underrepresented, as well as facilitate consultation with Native American Tribal Governments.
The Office of Professional Development (OPD) sponsored and participated in multiple Community Fairs and community outreach events, providing information on contracting with the state under the small and minority business programs.  

OPD participated in recruitment events and provided employment assistance at minority-focused conferences, including the Central California Women’s Conference, and the Great Valley Conference.

The Office of State Planning (OSP) developed, published, and distributed an introductory brochure and questionnaire in English, Spanish, Chinese and Vietnamese, and transcribed into Braille.  OSP distributed these brochures and sent invitations for the workshops to Community Based Organizations (CBO).  Sign and language interpreters were provided during the workshops.  OSP held twenty-four public workshops at various times, days, and locations that were accessible by public transit and generated participation in developing the California Transportation Plan (CTP) 2025.  Nearly 2,000 people attended the workshops and provided input to the draft CTP.  In addition, an art contest was held that generated 2,600 entries from children throughout California.  This helped to inform children about transportation and get their input, through their artwork, their vision of California’s transportation system of the future.
The Division’s statement of principles for public involvement clearly recognizes the importance of place, time and communication.  The following is a recap of the relevant principles espoused by the Division as well as the OCP:

· Provide early and continuing public involvement.

· Utilize innovative communication tools and media.

· Provide adequate public notice.

· Ensure reasonable public access.

· Go to where the people are.

· Tailor public involvement to the issues.

Caltrans, in cooperation with the MPOs and RTPAs, uses a combination of advisory committees, fully noticed public hearings, workshops, forums, surveys, publications, the Internet, public access television and focus groups to inform, gauge and respond to regional issues, public questions, and concerns. 

Eureka

Native American Outreach

The Eureka District initiated one-on-one meetings with Native American Tribal Governments to provide transportation technical assistance.  The meetings were facilitated jointly between Tribal Governments, Regional Transportation Planning Agencies (RTPAs) and Department staff to identify Tribal transportation concerns; strengthen coordination with Headquarters Native American Liaison Branch; develop plans for enhanced outreach to Tribal Governments for phase II of CTP rollout; and developed Task Order for Statewide Native American outreach.  Input from Native American Tribal Governments is actively sought and suggestions are incorporated.

Outreach to Under-Represented Populations
Translated a project newsletter and several ‘Notices of Public Meetings’ into Spanish; updated mailing lists to include additional senior citizen organizations, media and communications outlets that serve minority communities, and expanded lists of social service agencies that focus on minority and low-income populations.  Developed strategies to provide targeted outreach to these populations for Phase II of the CTP rollout.  Implemented new process to capture statistics on under-represented groups actually contacted; developed a reporting mechanism to record results of contacts.

California Transportation Plan
Developed strategy for increased outreach to under-represented populations for Phase II rollout.  Populations include seniors, disabled, Native American Tribal Governments and economically disadvantaged.  Several Tribes have indicated a desire to host a CTP outreach meeting.  Statistics will be compiled on attendees and data included in future Title VI reports.

Redding

Ten public meetings were held for the California Transportation Plan (CTP) and nine public meetings were held for the public participation section of the Transportation Concept Reports (TCRs).

Redding staff identified targeted groups with suggested contacts from regional agencies. To inform the Title VI population, staff utilized local newspapers, phone books and Internet sites to create a direct mailing list and placed Public Service Advertisements (PSAs) in the newspaper and radio media.  Minorities, elderly, disabled and low-income citizens, both individually and through their organization, were represented in the citizen participation efforts.

The participation numbers varied from 2-25 attendees.  The District did know from direct contact, sign in sheets, and discussions with attendees that represented minority, elderly, disabled and low-income populations were present.  The highest proportion of attendees represented at the meetings was the elderly population.  
Marysville

The Planning Division participated in the following public meetings:

· Bicycle Study on SR 89 between Cascade and Rubicon Bay – 

At the end of July 2002, Marysville staff hosted two open houses to allow the area residents, local officials, and other interested parties to review alternatives that would better accommodate and facilitate bicycle travel, especially through the Emerald Bay region.  Of the two public meetings, the public meeting held closest to the study borders was well attended by sixteen area residents, bikers and representatives of bike advocacy groups.  The open houses were noticed in the local newspapers with quarter page ads.  The ads encouraged those, who could not attend to send their comments to the Regional Representative.  Since the open houses, the District has received back ten comment cards.

· SR 16 – 

November 2001, Marysville project staff made a presentation at the Madison Migrant Labor Camp about the Highway 16 Safety Improvement and Traffic Calming Projects.  The entire meeting was conducted in Spanish.  The camp informed the community that District staff would be making a presentation.  Eighty people were in attendance, not including presenters, Camp staff, and Spanish language translators.

May 2002, the Marysville Director and project staff made a presentation at the Rumsey Rancheria Tribal Council Meeting.  Ten Tribal members attended the presentation. Rumsey Rancheria notified their members of the presentation.

April 2002, a Community Advisory Committee (CAC) was formed by Caltrans to gain community perspectives, and share information with community representatives about the Highway 16 Safety and Traffic Calming Projects in Yolo County.  The Committee meets quarterly and includes representatives from the Office of Migrant Services, local agricultural businesses, the Rumsey Rancheria, and other community organizations and agencies.  There are fourteen CAC members.

· Streetscape Design for SR 99 – 

February 2002, the City of Gridley sponsored a six-day charrette to get the communities input on the “Streetscape Design for SR 99”.  To involve the Hispanic population (35%), the City distributed flyers in Spanish to local churches, groups, and placed multilingual advertisements in the local newspaper.

· Knights Landing Community Safety Meeting – 

In November 2001, the Grafton Elementary Healthy Start Program asked the District to speak to the community on how to get involved with requesting safety related and other changes to SR 113.  The meeting was attended by thirty community members and was conducted in Spanish with English translations.  Following this meeting Marysville staff attended a meeting in Knights Landing with the General Plan Advisory Committee.  Twenty-five people attended and the meeting was a noticed public meeting of the Yolo County Planning and Public Works Department.


San Luis Obispo

Meetings regarding the TCRs were held in a number of affected cities and with Native American tribes whose reservation fronts the State highway.  Meetings were advertised in the local newspaper.

Fresno

Fresno Regional Planning and Community Planning staff attended the League of Women Voters Study Circle groups to discuss planning and growth issues in the Fresno Metropolitan Area and to emphasize the importance of including EJ and Title VI as topics of discussion.  Fresno planning staff made a presentation at the final meeting that brought all the study groups together.  The presentation brought attention specifically about the need to bring minority and low-income communities into the discussions of smart growth plans.

Distribution of CTP Art Brochures: In efforts to reach school age children, Fresno’s Regional Planning and Community Planning staff distributed twelve (12) brochures at the Hispanic Teen & Women’s Conference, thirty (30) at the Tamejavi Festival, and one hundred five (105) to eleven schools (six high schools and five elementary schools) in the Fresno-Clovis Metropolitan Area.  The schools were comprised of a variety of cultural and ethnic groups.  One of the schools that was provided this information to was Roosevelt High School in Fresno, which is the school that the District adopted as part of the Adopt-A-School Program and has a very diverse student population (African-American, Latinos and Asian-Americans).

Caltrans staff worked with the BSR Tribe to develop a Caltrans/BSR Memorandum of Understanding (MOU).  Staff worked with Fresno COG and BSR to include BSR on the Fresno COG Technical Advisory Committee (TAC) and Policy Board.  The Headquarters Director, Deputy Director of Planning and the District Native American Liaison attended a Cultural Context training workshop sponsored by BSR.  BSR representatives attended the Caltrans EJ workshop in Fresno.

North Fork Rancheria Tribe (NFR) - Regional and Special Studies Planning staff met with North Fork Rancheria Tribal Council with a representative from Headquarters Native American Liaison Branch.  Discussions included the transportation planning process and development of a MOU for consultation between Caltrans and the North Fork Rancheria.

Fresno IGR and Headquarter Native American Liaison Branch staff attended a meeting with the Tulare County Association of Governments (TCAG) and representatives from the Tule River Reservation to discuss turnouts along a county road connecting the reservation with SR 190. 

The Job Access and Reverse Commute Grant (JA&RC) funded Agricultural Industries Transportation Services Project - Assistance to Kings County in the outreach and coordination of the farmworker vanpool program funded with JA&RC and state funds.  Outreach efforts went towards Frente Indigena Oaxaqueño Binacional (indigenous farmworkers from Mexico), Lideres Compesinas (farmworker women organization), Tamejavi Festival, immigrant rights and cultural event, and EJ Network meeting.

Los Angeles

Los Angeles planning staff held meetings once a week.  Direct mailings, emails and phone calls were made to local residents, special interest groups, city and federal entities and key stakeholders (government officials) were notified and invited to participate in the meetings.  A high percentage of elderly residents attended the meetings.

San Bernardino:

Twenty public meetings and hearings were held during the reporting period.  Several methods were used to ensure public participation:

· Newspaper advertisements.

· Involvement the San Bernardino’s Public Information Officer.

· Public Service Announcements on the radio.

· Direct mailing of announcements and invitations to community based organizations.

· Announcements at the various committee meetings of the local transportation commissions and councils of governments.

· The low-income, senior citizen groups and minority communities were contacted through various senior citizen community centers, clubs, and churches.

· Individuals and representatives of minorities, women, elderly, disabled, and low-income communities were present at the various public outreach efforts.
Bishop

· A CTP workshop was conducted in Fall 2001.

· One public meeting was conducted in the community of Lone Pine.

· Four Public Hearings were held pertaining to projects in Olancha, Mammoth Lakes, Topaz/Coleville, and Bishop.

· Several public meetings were held in the community of Lee Vining pertaining to the Mono Lake Shoulder Widening project.

· Meetings were held to consult with and assist Tribes in transportation planning efforts such as Transportation Improvement Plans and traffic studies.

Various methods of outreach were used to get good cross representation from the public.  Methods used to include participation from EJ populations included:

· Spanish press releases and advertisements.

· Phone calls to Tribal representatives.
Stockton

The following meetings planning staff attended pertained to Native Americans:

· Met with the Tuolumne Band of Miwok (Tuolumne Rancheria) in a government to government meeting.

· Met with the Tuolumne Band of Miwok regarding their Transportation Plan.  Meeting included a tour of the Rancheria and discussion of the development of their land.

· Met with the Washoe Tribe of Nevada and California in a government to government meeting.  The District is working together to prepare a Memorandum of Understanding.

· Pine Grove - early planning process regarding the potential bypass or widening of SR 88 in Amador County.  Working with Amador County Transportation Commission (ACTC), consultants for ACTC and Native Americans as part of the early planning process.

· Planning staff attended and participated on several Regional Transportation Plan workshops with SJCOG and Stanislaus Council of Governments.

In cooperation with the MPOs and RTPAs the use of a combination of advisory committees, fully noticed public hearings, workshops, forums, surveys, publications, internet, public access television and focus groups to inform, gauge and respond to regional issues and public questions and concerns were used.  This also included public information meetings associated with Capital Projects. 

Prior to public information meetings Caltrans will develop and organize direct mail to community groups and residents, including low-income and minority populations.  The Stockton District Public Information Officer acts as the project spokesperson to interact with the public, merchants, media, etc., keeping them informed about the progress of construction projects, minimizing impacts to the community.  Notices of upcoming project workshops, forums and public meetings are also published in local newspapers including Spanish language newspapers.

San Diego

San Diego District Director and Planning Division staff met with the Tribal leaders for the federally recognized Tribes within the District.  Tribal transportation needs were discussed as well as the need and mechanism to increase Tribal Government participation in regional planning issues.

California Transportation Plan (CTP)

Outreach activities for the CTP included three public workshops.  Efforts to secure citizen participation included:

· Working with Local Agencies.
· Working with Community Based Organizations.
· Coordinated efforts with Public Affairs for press coverage and PSA’s.
· Distributed workshop flyers at transit stations, public libraries, throughout various parts of San Diego and Imperial Counties.

· Utilized mailing lists targeting Community Based Organizations with low-income and minority populations.

Martin Luther King Jr. Freeway/SR-94 Capacity Enhancement Project - Conducted twelve meetings throughout the District that included community planning groups, planning commissions, and city council members.  

· Saturday, March 9, 2002, a meeting held at the Malcolm X/Valencia Park Library, attendees from various organizations were given the opportunity to discuss and consider improvement options along the corridor using an interactive electronic recording process.  Several people from six Community Planning Groups including Encanto, Sherman Heights/Grant Hill, Spring Valley, City Heights, Eastern Area, and Southeastern San Diego attended the event.

· Wednesday, June 26, 2002, SR-94 Public Meeting, Sherman Heights Elementary School – Community Planning and Development Review staff worked closely with project manager John Rieger and other functional units to facilitate a public meeting at the Sherman Heights Elementary School concerning the SR-94 capacity enhancement project.  Local residents, business owners, and other interested parties were invited to the meeting.  The event was held in the Sherman Heights community, which is located in the western part of the corridor.  More than seventy people participated in the event.  This community area is primarily Hispanic, African American, low-income and elderly.

2002 Imperial County Transportation Plan Update:

· Through the development of the plan, six public workshops were conducted throughout the County.  The public workshops were conducted in early October 2001 and late May 2002, and were held in three locations throughout the County (City of Brawley, Calexico, and El Centro).  The workshops allowed attendees to review and gather information, and discuss their transportation needs and review project priorities through an “open house” format.  The format of these workshops provided an opportunity for the community to input and review proposed projects, propose new ideas and conceptual transportation improvements, and to express other transportation related needs or issues in the region.

· Announcements for these workshops were distributed to gather a wide range of participation and were sent to non-profit public services agencies and groups, Native American Tribes, local Senior Centers, local Chambers of Commerce, Public Libraries and private business owners and representatives, and elected officials.  Public service announcements were also sent to news media groups including Spanish language newspaper organizations.  At the six workshops there were approximately 100 in attendance.  Of those in attendance, over half were Hispanic or Asian ethnicity.  Others in attendance included members of elderly and low-income populations.

· Two workshops were held to introduce the various types of grant guidelines.  The first was held October 2, 2001 at the offices of Southern California Association of Governments.  The second was held June 13, 2002, in the Caltrans office in San Diego.  The meeting was attended by various Community Based Organizations, State and local governments.  Most of the community groups in attendance represented various low-income, and minority groups.

REPRESENTATION
Office of Policy Analysis and Research, the EJ Desk Reference relied upon an EJ Advisory Panel, consisting of a diverse and broadly representative group of community and environmental advocates, who provided advice and assistance with identifying relevant and significant organizations to participate in the desk reference workshops.  By using this Advisory Panel, the study was able to incorporate the views and concerns of the low-income, minority, Native American and other, under-served populations that will be useful to future planning.  Through this effort we find meaningful participants for the workshops.

Further, OPAR has developed its own database of community organizations, many representing low-income, minority and environmental groups, from which to mail announcements of the EJ grant workshops and to send copies of the grant applications.  This direct-contact approach has been extremely beneficial in getting the word out about financial and technical support that is available to help promote EJ in community planning.

Office of Professional Development coordinated with Native American Tribal Governments in the DOTP Academy that included one participant from the Native American Advisory Council that attended each session.

The Office of State Planning (OSP) conducted public meetings for the California Transportation Plan (CTP).  OSP distributed “survey cards” which allowed the recipient to self-identify ethnicity, income level, age, and other Title VI required information.  OSP strongly encouraged participants to complete and return these cards to us at the end of each session.

Based on 602 Survey returns, the participant demographics are as follows:

Ethnicity
Gender
Age
Income

White 

(non-Hispanic)
466
Male
378
1-21
5
0-$12,000
13

Pacific Islander
3
Female
195
22-40
136
12,000-24,000
24

Hispanic
61
No Ans.
29
41-65
369
25,000-36,000
51

Black
13


65+
86
37,000-48,000
58

Asian
22


No 

Ans.
6
49,000-60,000
100

American Indian
9




61,000+
31

No Ans.
19







Other 
9







DOTP maintains a mailing list (currently over 5,000) of regional and local governments, Tribal Governments, and CBOs within the State.  This mailing list is used to publicize the annual transportation planning public workshops sponsored by the Division.

Redding

· Created a chart with demographic information for the location(s) being studied.

· Discussed community demographics with regional agencies and Chambers of Commerce.  Regional agencies and Chambers of Commerce provided information on community populations.

· Contacted the community populations through phone calls, mailings, Internet sites and media announcements.

· Created, developed and populated an on-going outreach database to include identified Title VI contacts.

· Created a Redding District Outreach Card in English and Spanish to hand out at meetings with demographic information (Spring 2002).

· Created a Public Outreach Survey Report form for staff members to fill-out after a public event.  This form requires staff member to summarize their meeting and to explain their Title VI outreach efforts (Spring 2002).  
Marysville

Marysville planning staff has compiled a database that is used for public participation efforts.  The contact database is in its infancy and is evolving to capture information such as traditionally underrepresented populations, contacts, and organizations. Marysville has developed a GIS program wherein the District can identify population concentrations.   This enables the District to better focus its public outreach efforts to the unique characteristics of the communities the District serves.  Marysville is using more traditional mechanisms to identify what communities are represented at public meetings and hearings.   This includes a sign in sheet at all events so that the District can track attendees.   District staff is also taking notes of comments at meetings.  As a means of monitoring outreach programs and efforts, the District also utilizes comment cards as a method for measuring the benefit or success of outreach efforts.
San Luis Obispo

Sign in sheets and visual observation was used to identify public meeting attendance.

Fresno

The Fresno District targets events, conferences, and working groups that are expected to receive attendance from a variety of community organizations.  Examples of the approach is attending the EJ Networking conferences on air and water quality, the Tamajavi Festival attended by a variety of immigrant rights organizations, League of Women Voters’ Smart Growth Study Circles, “American Indian State Employees of California Fifth Annual Tribal Transportation Conference – Building Government-to-Government Relations,” to add to the database and to network with the leaders of organizations and community groups. 

Continuing participation in the Federal Partners Empowerment Initiative.  The Cutler/Orosi Project has become part of this agenda.  Efforts have begun to coordinate federal and State-funding contributions for improvements identified in the Cutler/Orosi Charette Document.  The partnership meetings have provided "Colonias" demographic information of communities in the San Joaquin Valley having high concentrations of Latino populations.  The information of the various community groups in the San Joaquin Valley has proven valuable for transportation planning.

San Bernardino

The primary mechanism used to identify underrepresented communities at public hearings and meetings was a voluntary comment card that requested information on ethnic backgrounds, age, sex, and income level. These cards were used for the CTP outreach efforts.

The Southern California Association of Governments (SCAG) completed an extensive public outreach program for the 2001 Regional Transportation Plan.  The Planning Division used the database created by SCAG as the basis for public outreach in San Bernardino. 
Stockton:

Visual observation was used to identify public meeting attendance.

San Diego

· Mechanisms used to identify what communities were represented at the CTP meetings included:
· Use of Title VI survey cards.

· Title VI data obtained by electronic inter-active forums.

· Extensive Title VI and CBO databases.
· Worked closely with the City of San Diego, City of La Mesa, and City of Lemon Grove to identify Community Planning Groups along the SR-94 corridor.  These groups were approached during the initial phase of the information sharing and input gathering.  For the follow-up public workshop, the Planning Department worked closely with the District Public Information Office staff to provide outreach to a wide spectrum of Title VI represented organizations, residents and businesses.
· The Community planning staff has developed an extensive database for Community Planning Organizations and requested to be added to their mailing lists.  The staff will be notified about the upcoming regularly scheduled meetings.

· As the 2002 Imperial County Transportation Plan focused on countywide transportation related highway issues, the mechanism used to identify participants for the public workshops was more of an area wide approach.  This effort included conducting public workshops and announcements to as many residents’ possible through news media advisories and extensive mail-outs to community groups, non-profit public services agencies, Native American Tribes and public agencies.  Title VI survey cards were collected at each workshop.

SELF MONITORING

Office of Policy Analysis and Research (OPAR) has published a Director’s Policy and Deputy Directive on Environmental Justice, the first State Department in California to issue a policy on EJ.  These policies reference Title VI and provide overall guidance to program managers on how to involve the public in the planning and decision-making for transportation.  This broad and continuous effort to promote Title VI and Environmental Justice will raise the consciousness of planners throughout the Department.

The Office of State Planning (OSP) has examined the responses provided on the survey cards and has made a few revisions based upon the results of our study.  OSP will no longer print questions on both sides of the card since people often neglect to turn them over and complete the other side.

The San Luis Obispo workshop had the best participation in the discussions due to the “clicker” technology used which enabled everyone to respond to each question rather than just relying on people to speak out on issues.  OSP is using this technology in the six workshops planned for the draft CTP in 2002/03.  The response will be evaluated and level of participation at each workshop to ensure that it is an effective way of getting people involved during the workshop.

During the reporting period, ORIP staff prepared a Title VI triennial report for the Federal Transit Administration (FTA).  This report is required under UMTA (now FTA) Circular 4702.1 “Title VI Program Guidelines for Urban Mass Transportation Administration Recipients.”
Redding

The Redding District conducted it’s own evaluation and identified the following:

Findings:

· The Title VI process needs to be documented.

· Title VI contacts need to be maintained.

· Title VI statistical data needs to be documented.

· Need to have staff members provide feedback regarding process used for outreach of targeted audience and attendance at public meeting.

Recommendations:

· Develop type of organizational system to keep track of the Title VI process.

· Develop a database that provides Title VI contacts.

· Develop a form to identify demographic and income information.

· Develop a form to identify Title VI outreach process prior to public meeting and attendance of the Title VI communities at the public meeting.  

Action Items:

· Create a Title VI process binder for each Transportation Concept Report.

· Create a Title VI database. 

· Create a Redding District Outreach Card.

· Create a Public Outreach Summary Report Form (POSR).

Current Status:

· Each Project Manager for TCRs has a binder labeled Title VI process as part of the TCR guidelines.

· The Title VI database is an on-going database in Microsoft Access.  This database is combined with other public contacts (example Chambers of Commerce), but searches by Title VI categories for the user.

· This card was created in Spring 2002.  District plans to use at public meetings in Fall 2002.

· This form was created in Spring 2002.  District plans to use at public meetings in Fall 2002.
Marysville

As part of the District’s responsibility for administering federal funds, Planning staff ensure that each of the MPOs and RTPAs receiving federal funds complete the annual “FTA Certifications and Assurances” and “Metropolitan Transportation Planning Process Certification,” which both require compliance with Title VI and EJ provisions.  Staff reviews MPO and RTPA public participation plans to ensure compliance with Title VI and EJ requirements.  Staff has also started reviewing IGR documents to ensure community planning issues are addressed in the documents.

San Luis Obispo

Every outreach effort has been tailored to involve Title VI groups and individuals.
Fresno

Fresno District Title VI Liaison reviewed and commented on the Draft Title VI Program Guidelines.

Fresno Regional and Special Studies staff reviewed and commented on the Draft California Transportation Plan as well as participated in all CTP activities.  Staff recruited members of the Hispanic and Native American communities as presenters at the CTP workshops.

Los Angeles

Office of Community Planning staff currently monitors the District activities through quarterly and annual work plans both electronically and in hard copy. 

San Bernardino

The data collected through the voluntary submission of cards at the CTP meetings was compiled and analyzed to determine how well underrepresented communities had been accessed and what level of participation had been generated.  The findings showed that approximately two-thirds of the participants were white, male, middle-aged, and middle to upper-income. Based upon this information it was clear that further efforts are required to engage under represented groups in the community. As a result of these findings the Planning Division is beginning a new effort to identify under represented groups and engage these communities through participation in existing, well-established social and church related meetings.
Stockton

· As part of the District Planning Divisions all Hands Staff meetings, an update of the Title VI program is provided to staff on a regular basis.

· Initiated an EJ Grant, Title VI and EJ team to coordinate Planning Program and District's Title VI and EJ activities.

· Ongoing efforts with government to government relations with Native American groups, specifically with three Federally Recognized Tribes.

· The District has developed a strategy to establish a Memorandum of Understanding (MOU) with each Federally Recognized Tribe.

· The District has hired a full time Cultural Resources Coordinator to work with cultural resource issues with Tribal Governments, other Native American communities, and interested parties.

· The District has hired a part-time Native American Liaison to direct issues to the appropriate program within the Department.

· The District held a training session for Caltrans employees on Native Americans. 

· The District has developed a questionnaire on the kinds of efforts being done by MPOs and RTPAs when attending the regular meetings with them.

The Stockton District Regional Planning staff ensure that MPOs and RTPAs receiving federal funds comply with Title VI and EJ provisions by the following ongoing activities:

· Reviewing and commenting on OWPs, RTPs, Public Participation Plans, and ensuring proactive approaches for community involvement have been properly addressed.

· Participating in regular meetings with MPOs and RTPAs to provide guidance, share information and emphasize the importance of public involvement and affirmative measures with their planning process.

· During participation with RTPAs, MPOs, CBOs, and local programs, Stockton planning staff provided guidance on deficiencies and recommendations for improvements when identification of deficiencies occurred.  These actions will be documented and placed in respective plan or project files.

· Participated with the EJ review committee on the review and ranking of the statewide EJ grant applications.
San Diego

· Quarterly review and update of Title VI and CBO mailing lists.

· Collection and compilation of Title VI data at each public meeting.

· Before each public meeting, review the demographics for each community targeted.

TRAINING

OPAR regularly conducts training at the Planner Academy on Title VI and EJ to educate, reinforce and provide real examples of the benefits and possibilities with context-sensitive planning through a more open and inclusive process of citizen participation.  This training provides an overview of Title VI requirements and processes for documenting public involvement, as well as the history and purpose of EJ.  The training has been consistently rated as one of the most effective presentations at the Planner Academy.  OPAR also conducted a statewide EJ workshop in coordination with regional agencies which was attended by State, local, and regional planning agencies.

The Office of Community Planning’s IGR/CEQA unit has provided training at the  DOTPs Tribal Academies.

The Office of Professional Development offered Transportation Planning Academy and other training opportunities to partner agencies.

OPAR provided Title VI training at five DOTP Academies.

The Native American Liaison Branch within ORIP provided assistance to California’s Tribal Governments.  The Branch continues to provide information and guidance to District offices, MPOs and RTPAs on the “government to government” relationship between local, regional, and State agencies and Native American Tribal Governments.

Planners throughout the Department and other State agencies have the opportunity to attend the Title VI and EJ training provided by OPAR at the Planner Academy.  This provides Planners a concentrated overview of Title VI and EJ concepts, purposes, and case studies.  District Planners also receive information on Title VI and specifically EJ at the planning grant workshops that are held throughout the State.

Redding

· To ensure that Planning staff members understand the requirements of the Title VI Program, the Title VI Program Plan was distributed to staff members within each functional unit in Advanced Planning, Local Assistance, IGR/CEQA, Regional Planning and System Planning. 

· Senior and Director level Planning staff attended Title VI presentation by Title VI Planning Program Area Administrator. 

· One staff member attended a Title VI class organized by the Federal Government in regards to Mass Transit.  This training identified the requirements of Title VI and how transit agencies can be in compliance. 

· One staff member attended a Title VI class organized by Southern California Association of Governments (SCAG) in Los Angeles.  This presentation focused on the local government’s role in Title VI.

· Three staff members attended a Transportation Planning Academy that included a Title VI component.  The presentation provided general information on Title VI requirements.  

· Five staff members attended Tribal Government Training.  This training provided information on history of the California Native Americans, the legislative history that shaped sovereignty of Tribal Governments, basic terms regarding Tribal Governments and how the Department should interact with the Tribal Governments.

· Twelve staff members attended a Negotiation Skills Workshop.  This class provided insight on how to work with underrepresented groups.

· Two staff members attended a Community Impact Assessment class.  This class discussed the definition of community and the impacts that a project can have on a community.  It also focused in on Title VI and EJ concerns.

Marysville

Marysville District sent four members of its staff to the EJ Workshop.
San Luis Obispo

The District Planning Title VI Liaison and EJ Coordinator communicated with all Planning staff via email and held staff meetings regarding availability of reference materials and program updates from Headquarters.  The responsibility of each Planning staff and their respective branch was frequently discussed in staff meetings regarding any project or plan that called for community involvement.
Title VI training was delivered to all District Planning staff by DOTP’s OPAR.  Senior Transportation staff received further direction and guidance from OPAR staff on future plans for Title VI programs, services and activities.

Fresno

Fresno District Regional Planning, Advanced Planning, Community Planning and Native American Liaison Staff met with Headquarters and Stockton staff to develop the topics for the Planning on Track Course.  Fresno staff played an integral role in developing many of the topics but pushed to include social equity as a subject.  Fresno IGR staff assisted with providing information and speakers on the topics.

Fresno Community Planning attended Workshop Facilitation and Charrette Training as part of the “response panel” for this Caltrans training course.

District Title VI Liaison attended EJ in State and Regional Transportation Planning and participated in the development of policy for the Department, MPOs and Regional Transportation Planning agencies.

District Title VI Liaison attended the FHWA Title VI training in Sacramento.

Los Angeles

Los Angeles provided four EJ and Title VI workshops in the Los Angeles area; and two workshops in the Ventura area.  DOTP EJ Coordinator conducted workshops on the EJ Grants for the FY 2002/03.  The workshops focused on CBOs applying for grants in the community to conduct feasibility studies and improving bicycle lanes.

District staff of Community Based Transportation Planning branch attended Title VI presentation by Headquarters DOTP that included recent legislation and handouts followed by questions and answers.

San Bernardino

The Deputy District Director and senior staff participated in a training session provided by Headquarters DOTP.  The training focused on the definitions of Title VI and EJ as well as the responsibilities of the Division.

Bishop

· Two planners attended an EJ workshop conducted by FHWA.

· All Associate and Senior Planners attended a Title VI training from Headquarters DOTP.

· Two planners attended a Community Impacts Assessment workshop.

Stockton

· SJCOG provided a presentation on their EJ analysis as part of their RTP process to the District Planning Division Branch and Executive staff meetings.

· OPAR staff provided a presentation on EJ to the Districts Planning All-hands meeting.

· Headquarters DOTP staff provided Title VI and EJ training to the Districts Planning staff.

· Title VI training was given at all-Hands District Planning Staff meetings.
San Diego
The Division had three people attend an EJ and Title VI class sponsored by the District.

CORRECTIVE ACTIONS

The DOTP Title VI Program Area Administrator monitors and provides technical assistance to DOTP offices and Districts to avert potential problems in the statewide planning practices by attending a number of workshops that engage CBOs and the general public.

Recommendations identified during the Title VI Compliance Review in June 2001 have been addressed during this reporting period.  We developed the Survey Cards for distribution during our public meetings so that we could identify the demographics of our participants.  We developed and utilized a database with significant input from each of the Districts to notify the effected population of the workshops being held in their community for the CTP and to encourage their attendance.

Although not identified as a specific problem area, it was recommended as part of the Title VI Program Compliance Review last June that the UCLA Trends and Demographic Study identify specific characteristics of ethnic minority populations and different socioeconomic populations.  This has been included in the requirements of the study.

Redding

· Required reporting practices for Title VI Program.

The District management recognized the increase in the public participation and Title VI workload and hired a District Title VI Liaison.  The District Title VI Liaison will spend 50% time on public participation and Title VI activities.
· Populating the Title VI and Outreach Database and identifying the Title VI communities.
The District Planning Office has requested a task order through the Office of Community Planning that involves contracting assistance with this database.  To populate the database for the seven county region, the District initially contacted the Chambers of Commerce in each city and county region.  The Chambers are sending various community contact information to us and we are sorting the information to identify Title VI groups.

· Coordination with Sovereign Indian Tribal Governments.  

Initiated Memorandum of Understanding (MOU) with Tribal Governments in the Redding District.  These MOUs are agreements between the Department and Tribal Governments to enhance the government to government relationship.  Currently working with the Pit River Tribe on this MOU. 

· Providing Title VI reporting information to the Planning Title VI Liaison consistently throughout the year.  

Created the Public Outreach Summary Report (POSR Form).  All District Planning staff who hold public meetings are required to summarize meeting information on this form.  The Planning Title VI Liaison will be given a copy of the POSR after the public meeting to summarize all the data in the Title VI Accomplishment Report for that FY.

· Identifying and documenting that minorities, elderly, disabled and low-income were represented in the public outreach effort. 

Created District Outreach Card in English and Spanish for attendees of public meetings to provide data that ensures the District’s Title VI compliance.  These cards will be collected at each meeting and later summarized on the POSR form.

Marysville

The District hosted the second annual Tribal meeting to bring RTPAs, Tribes, and the Department together in one meeting to discuss issues, projects, and policies.  There were a total of twenty-seven attendees: five representatives from the Tribes; three from RTPA’s; remainder were Department staff.  All of the Tribes representing the Marysville area were invited.  The suggestion was made to hold the next meeting on Tribal land.  Caltrans hosted this meeting by sending invitations, providing a meeting place, taking minutes, and following up on all items raised.

San Luis Obispo

Last year’s report listed a corrective action needed on completing a database of Title VI organizations, contacts, and addresses.  This has been completed, as part of a larger Stakeholder Database, and is maintained on the District website for all Caltrans staff use.  The user can sort the database by agency type and geographic area and contains over 900 records.

Fresno

The District engaged underrepresented groups in the various aspects of the transportation process.  The District recognized that the key is to identify the organizations and groups, meet the leadership to discuss the issues, benefits from their participation, and to build trust in dealing with the communities.  This process has improved the grant applications.

GOALS FOR UPCOMING FEDERAL FISCAL YEAR 2003

OPAR is developing a work plan to fully implement the Director’s and Deputy Directive on EJ and will publish the EJ Desk Reference for Transportation Planners and Engineers.  The desk reference will compliment the series of statewide workshops on EJ to promote context sensitive planning.  OPAR will review and recommend projects for funding for 2002/03 EJ grants and working with Districts will implement 2001/02 and 2002/03 grants.  In the FY 2002/03, the Department received 168 applications, the largest number of applications ever received for a grant program, totaling some $30 million.  This is a strong indication of the outreach OPAR and Districts have conducted with diverse communities.  OPAR will prepare a lesson-learned and summary of excellent projects from 01/02 and 02/03 EJ grant implementation.  OPAR has developed an EJ brochure describing OPAR and the Department’s EJ program.  The EJ brochures will be published for statewide distribution.

OSP will hold six regional workshops throughout California to receive input from all segments of the population.  OSP will be using the services of the consultants under contract to the Office of Community Planning in order to enhance participation from traditionally underserved communities.  In addition, the District Planning Divisions will be holding additional workshops within the Districts to further pursue reaching out to all ethnic groups they serve.  The goal of OSP is to increase public participation from the under served communities by at least 10% during 2002/03.

The Office of Community Planning’s 2002/03 grant program will be essentially the same as the 2001/02 program. There will be a more deliberate effort to build awareness of the grant program among minority populations through the use of the DOTP Core Unit’s CBO database.  OCP will use this database to distribute information.  

OCP will oversee and implement the Planning Public Participation Contract (PPPC) that will assist DOTP in its public participation efforts.  In particular, this contract will enhance the Department’s ability to meet the Title VI, EJ and LEP responsibilities to engage the public and consult with Native American Tribal Governments to hear and respond to all voices throughout transportation planning activities. OCP has coordinated with the District and Division offices to develop a work plan that will support their projects particularly those projects with EJ impacts and is currently requesting inputs from them for projects ready to proceed with the implementation of this contract.

One of the projects ready to proceed with this new contract is the draft California Transportation Plan.  When the Governor approves this plan, this contract will be used extensively to support the outreach efforts with traditionally underrepresented communities across the state.

OCP will also participate in a series of twelve Grant Workshops around the State during September 2002. The purpose of these workshops will be to ensure that a broad and diverse audience receives information and guidance on OCP’s Community Based Transportation Planning Grant Program, ORP’s Regional Planning Grant Program, and OSP Environmental Justice Grant Program.    Along with MPOs and RTPAs, Tribal Governments, community-based organizations will be heavily targeted to attend these workshops and apply for the grants.  Workshop notices will be sent to all parties included in the DOTP Core Program’s statewide database of community based organizations (CBOs).   
OCP’s IGR and CEQA unit will participate in future Tribal Academy training events.
To increase participation of targeted demographic groups in upcoming CTP workshops, District staff will coordinate small community meetings with CBOs in the District.  Districts will try to get on the agendas of group meetings to encourage attendance at small community meetings designed to generate interest and comments from the participants.

District staff will also try to partner with local and regional planning agencies to get on the agendas of their public meetings to further inform the public as well as agency staff about the CTP and how to participate in workshops and make comments via the web if they cannot attend meetings.

OSP will develop a web page containing the CTP brochure so that people can use the web to send in their comments if they cannot attend meetings or workshops.

Community Based Transportation Planning - Upcoming Projects:

· Corridor Study for Evaluating Transit Priority Measures within Urban Villages, City of San Diego – Conduct a corridor study that will identify transit opportunities for linking existing and future Urban Villages to each other and to major attractions within low-income minority communities along El Cajon Boulevard, Balboa Park and downtown central business District.

· North Park Transit Villages, City of San Diego – Perform a corridor analysis for transit, vehicular, bicycle, and pedestrian improvements within the economically depressed areas of North Park community in order to address some of the problems along the University Avenue corridor.

· Environmental Justice (EJ) Grant Program - The grant program promotes more public involvement by diverse and under-served communities in the planning for transportation projects.  It further attempts to prevent or mitigate disproportionate, negative impact of plans and projects while improving their mobility, access, equity, and quality of life.  Three funded projects will commence work in the near future:

· Community Based Planning for the Logan Area, City of San Diego – The goal of the project is to develop a plan that includes early and significant involvement of community members.  The plan addresses health risks and safety hazards associated with truck traffic and diesel exhaust in very low-income areas with high concentration of minorities.

· Transportation Planning and Environmental Justice in the San Diego Region, SANDAG – The environmental justice outreach plan will seek public input from minority and low-income communities, elderly, recent immigrants, the disabled, and other affected population in order to identify their transportation needs and ensure their participation in the transportation decision-making process in the San Diego Region.

· Welfare to Work Transit Study, Metropolitan Transit Development Board - The project studies the transportation needs and introduces viable alternatives to the welfare recipients who are transitioning into jobs through the Temporary Assistance for Needy Families program.
· Migrant Farmworker Outreach Program - Implementation is scheduled for the spring of 2003.  Initial planning was completed for a nine-county outreach effort aimed at gathering input to the California Transportation Plan from migrant farmworkers and their families, using a local CBO partner (the Economic Opportunity Commission of SLO) and their unique relationship with migrant farmworkers through the Headstart Program.  

District Planning Divisions will monitor their meetings and workshops to evaluate the success of their public participation plan.  DOTP encourages “mid-course” corrections if this seems advisable.

District Planning staff will assist the District Title VI Liaison in distributing outreach materials and coordinating workshops.  A special public outreach effort will be made to those Title VI groups that traditionally do not have a voice in developing public policy such as low-income, elderly, and Native American.

Eureka

Title VI Reporting - District Regional Planning will be preparing a report at the end of each FY to summarize accomplishments and lessons learned.  This data will be incorporated into the next FY activities for Title VI.

Redding

· Finalize and send out a District Directive advising all Program Managers of the requirements of Title VI.

· Ensure all Senior Level Planning Management receives and read the Department’s Civil Rights Title VI Program Plan.

· Ensure all appropriate staff has access to Title VI Training.  This includes training on use of the Redding District Summary Card to be completed by attendees at public meetings and how staff will complete the Redding District POSER form.

· Work to include additional contacts to the Public Outreach and Title VI Database.  Redding will do this through use of Chamber of Commerce information, social services offices, migrant worker programs, senior citizen programs.

· Provide information to local agencies on Title VI training opportunities in regards to State funded programs.

· Develop a form to identify demographic and income information.

· Develop a form to identify Title VI outreach process prior to public meeting.
· Continue to work with the MPOs and RTPAs to ensure compliance with Title VI and EJ requirements.
Marysville

The Marysville District will make an outreach effort to ensure citizen participation, particularly minorities, women, elderly, disabled and low-income representatives, in the following projects:

· Yolo SR 16 Community Planning and Safety Project.

· Highway 50 HOV Lane and Community Improvements Project.

· California Transportation Plan.

· System Planning (updating transportation concept reports and adopting a District System Management Plan).

For each project that will require public participation, the District will complete a Public Participation Form.  Using this form as a guide, the District will determine who are the internal and external stakeholders.  Once the stakeholders are identified, the District will select the communication methods to inform the public of opportunities to participate in the planning process.  Outreach will consist of brochures, displays, advertisement, mail-out notices, map displays, media releases, newspaper, public notices, radio spots, surveys, television spots, web sites, public meetings, and workshops.  After each public workshop and meeting the District shall document their observations, participation, and recommendations.

Fresno

Continue work that is concentrated on developing a database, representative of the under-represented communities; providing information, and encouraging the communities to apply for the Jobs Access & Reverse Commute, Community-Based Planning and EJ Grants.  Ensure the inclusion of these underrepresented communities in the land use and transportation planning processes.  Tribes within the District are encouraged to develop comprehensive or general plans for Tribal land holdings.

Los Angeles

· Continue to improve on outreach program.

· Bring community involvement into the planning process.

· Continue to implement the District Public Participation Plan.

· Increase participation from the following Title VI groups: Low income, elderly and Native Americans.

· Continue to work with MPO and RTPAs to ensure compliance with Title VI and EJ requirements.

· Work with Headquarters DOTP to identify and resolve any “gray area” of responsibility regarding who is officially responsible for the various types of grants administered by CT offices.  Revise guidelines to clarify roles and responsibilities.

· Identify an enhanced tracking method and additional resources beyond Census data to gather information on underrepresented communities.

· Provide Title VI training for Planning staff in the Los Angeles area.

San Bernardino

· Currently staff is enrolling in Census 2000 training to enable the District to identify under represented groups based upon data.

· Use the census data to develop GIS based maps depicting low-income, minority, and elderly groups within communities throughout all of the cities in the District.

· Based upon the GIS mapping, the District will begin to engage community-based organizations and publications within these areas.

· The database will be available to the Planning Division and others in San Bernardino to facilitate early community involvement and distribution of reports or plans.

· Improved out reach to under represented communities is needed to announce various planning products including:

· Transportation Concept Reports.

· District System Management Plan.

· Corridor Studies.

· Project Initiation Documents.

· The California Transportation Plan.

· The Transportation System Development Plan.

· Various Grant Application Cycles.

· Community Based Planning Studies and Plans.

Bishop

· With financial assistance from the Office Of Community Planning’s Public Participation On-call contract, a consultant will be used to assist Systems Planning staff in identifying and reaching out to Title VI populations during the development of the Highway 1 Transportation Concept Report.

· Planning staff will complete the GIS mapping of low-income and minority census blocks for general use by appropriate District functional units. 

· Planning staff will implement the Migrant Outreach Project.

Stockton

As part of the Stockton District’s 2002-2003 Business Plan, there are two Planning Division Objectives (Activities and Deliverables) related to the Title VI program:

· Develop and strengthen the Division’s Title VI and EJ Program.

· Continued efforts on our Work Plan based on the recommendations of Title VI compliance review, and oversight of RTPA’s.

· Implement Title VI compliance review recommendations.

· Provide continued oversight on compliance responsibilities with RTPAs and Local Agencies.

Ongoing relationships with Native American Tribal Governments:

· Accomplish introductory series of meetings with every federally recognized Tribes in Stockton District.

· Initiate preparation of government to government MOUs with each Tribe.

· Assess assistance opportunities with each tribe and make recommendations.

· Facilitate initial relationship between Tribes and RTPA.

· Work with consultant to provide statewide marketing and facilitation services to promote public participation and Native American government consultation as part of the transportation planning and programming process.

· Develop a Public Participation Plan for the Planning Division and the Stockton District.

· Tribal Governments - Stockton Tribal Government relations have opportunity for improvement, specifically at the scoping stage and during short‑term and long‑term planning activities. Emphasis on verbal communications is strongly encouraged to address or clarify written correspondence regarding issues affecting Tribal Governments. All actions and activities must be documented. Accountability for Tribal Government relations shall be at the District management level.

The following are ongoing activities based on the recommendations by the Title VI Program with regard to our Stockton District Planning Program Compliance review:

· Oversight and monitoring - During participation with RTPAs, MPOs, CBOs, and local programs, Stockton shall provide guidance on deficiencies and recommendations for improvements when observation of deficiencies occurs. These actions shall be documented and placed in respective plans or project files.


· Demographics – Stockton shall provide leadership and guidance to regional, metropolitan, and local agencies to develop demographic analysis of their areas.  Stockton would benefit from a demographic analysis of their District when conducting planning activities. Proactive alternative language considerations must be considered and documented.

San Diego

· Attend future Community Planning Organizations meetings in order to become familiar with the specific local transportation planning issues.

· Co-host a grant workshop with Headquarter staff to familiarize the potential applicants with the CBTP and EJ grants.

· Work closely with the Headquarter Office of Community Planning to facilitate a public participation course for San Diego Division personnel staff.  The goal of the training is to provide the staff with tools and strategies for early public involvement in the planning process that may result in, increased credibility, greater public support and trust, and development of projects and plans that better reflect the interest and needs of the community.

· Work proactively with other functional units to develop strategies for producing transportation plans and services that are consistent with the needs of the low-income and diverse communities.

· Use extensive database of community based organizations for all direct outreach activities, i.e., California Transportation Plan, Community Planning outreach and participation, Grant programs.

· Requesting recording and reporting Title VI related data from all participants at public meetings.

· The Planning Division will continue to use public opinion or direct follow-up surveys as a method for measuring the benefit or success of our programs.

· The Planning Division will be working with our District Equal Employment Office, Title VI Liaison, and Headquarter DOTP toward implementing future training on Title VI and related statutes.

· San Diego established the Native American Liaison position, the goal of the position is to establish permanent contact with the local Tribal Governments and organizations to include Tribal input on transportation issues.

· District management and staff plan to participate and organize future consultation meetings with Tribal officials, local, and regional agencies.

· Conduct a Civil Rights and planning workshop for the local Tribal community.

· Coordinate with Native Americans to implement an Indian Reservation sign package for the State highways.

· The Division will explore opportunities to incorporate Title VI and other related socioeconomic data into its System Planning products and other Division products as appropriate.

DIVISION OF ENVIRONMENTAL ANALYSIS

ACCOMPLISHMENTS FOR FEDERAL FISCAL YEAR 2002

ENVIRONMENTAL IMPACT STATEMENTS

Last year District and region environmental branches reviewed 11 Environmental Impact Statement drafts.  A potential for disproportionate impacts to low-income populations was identified.  The impacts were the relocation of residents of a mobile home park, and acquisition of low-income, tenant occupied residences.  Because of the mandatory provision of relocation benefits (including relocation assistance) provided by the Uniform Relocation Assistance and Real Property Acquisition Act of 1970, the potential impacts of relocation are expected to be offset.

PUBLIC HEARINGS AND NON-ENGLISH LANGUAGE CONSIDERATIONS

Advertising public meetings and project information in Non-English newspapers increased significantly from the previous reporting period.  Fifteen public hearings and thirty-six public information meetings were conducted during the reporting period.  The public hearings and informational meetings were advertised through direct mailings, newspaper advertisements, announcements at City Council meetings (televised on local access channels), radio announcements, and posters in public places.  In areas where Non-English speaking populations resided, advertisements were published in languages spoken by those communities.  Non-English language publications included Spanish and Vietnamese.  Members of the minority communities who attended the public meetings deemed these efforts adequate.  Notification of public meetings and availability of project information was published in Spanish and Vietnamese language newspapers.  In areas where census data identifies Non-English speaking populations, efforts continue to provide printed material in the language used by those populations.  Interpreters were provided at the public meetings to facilitate the Non-English speaking attendees. 

ELIGIBLE POPULATION REPRESENTATION

Minority, women, elderly, disabled and low-income community representatives were identified by several methods.  These methods included working with senior citizen community centers, local churches and established community-based organizations.  Local Planning departments were used to identify neighborhood groups and their representatives.  Direct mailings were used to provide information to these individuals.  In some cases, personal telephone calls were used as follow up on the mailings.  These groups were encouraged to participate by holding meetings in locations that were easily accessible and where the attendees felt comfortable.  Meeting times were set to make attendance more convenient to the target audience.

SELF-MONITORING

As a means of Title VI self-monitoring activities, Division of Environmental Analysis (DEA) has standard operating procedures incorporated into publications, notification and hearing processes to ensure that impacted persons are reached and accommodations are made for their attendance at public meetings. 

Environmental documents are now provided in an alternate format for individuals with sensory disabilities. Documents are available in Braille, large print, on audiocassette, or computer disk.  To obtain a copy in one of these alternate formats, any interested person can contact the Caltrans branch chief responsible for that environmental document.

Environmental documents undergo “Peer” and Headquarters specialist review to ensure that Title VI concerns are adequately addressed.  District and region environmental planners and technical specialists have been directed to write their NEPA and CEQA environmental documents in plain language so that decision-makers and the public can readily understand them.  In December 2000 and January 2001, the Central Region Document Publishing group was created to help environmental employees write their documents in plain language and produce user-friendly documents.  Professional technical writers review and edit the documents for clarity and organization as well as the basics of grammar, punctuation and spelling.  In the past year, the document publishing group has created or helped put together some helpful writing tools for Central Region staff.

TRAINING

In the reporting period, the DEA provided the Community Impact Assessment Workshop to Department Environmental staff.  A significant component of the workshop concentrated on Title VI and EJ.  Approximately 210 individuals attended the workshop.  In addition, the DEA staff have been offered EJ courses that cover some of the same material.  An ongoing training program keeps Division staff aware of Title VI issues in the workplace.

CORRECTIVE ACTION

During the reporting period, Title VI issues were identified and corrective action was taken.  One of the proposed alternatives for the Willits Bypass Project included the potential for the displacement of all mobile home park residents, who were primarily low-income.  Caltrans ensured that all the mobile home park residents were notified of the proposed project and the date and time of the public meeting to discuss the project.  Caltrans contacted the park’s owner, who volunteered to distribute flyers about the project to mobile home park residents.

A representative of the Sherwood Valley Band of Pomo Indians of California volunteered time to participate in the Caltrans open house held for the Willits Bypass Project.  With Caltrans Cultural Resources staff, a display was prepared, to present Tribal information to the public and to discuss potential impacts on Tribal resources.

GOALS FOR UPCOMING FEDERAL FISCAL YEAR 2003

Title VI related goals and actions for the ensuing year include:

· Continue to provide the Community Impact Assessment Workshop to DEA staff.

· Develop a Title VI Program four-hour training course to be delivered to all DEA staff and District environmental staff.  This course will be developed jointly with the Civil Rights Title VI Program.

· Continue to develop innovative methods of public outreach to further involve minority, disabled, and low-income populations in the transportation decision making process.

· Continue to incorporate Title VI principles into the Department’s Environmental documents by including the Division’s Program Area Administrator in the review process for all new policy developed within the Division for possible Title VI and related statutes issues, including EJ and LEP.

· Develop and implement a consistent joint monitoring program with the Districts to ensure that each project received by Headquarters DEA for review contains Mitigation Monitoring and Reporting Record (MMRR).

· Include a mechanism for data collection and analysis to validate and justify changes.

· Include in the project files documentation on all analysis reviewed by Headquarters environmental staff.

· Include a module for Title VI Complaint Process in the Community Impact Assessment workshops and in the new employee orientations provided by the DEA.

· Include a copy of a public notice in all project files, and include in the project files any significant issues requiring changes, adjustments or alterations in the project that should be identified, analyzed and documented.

RIGHT OF WAy

ACCOMPLISHMENTS FOR FEDERAL FISCAL YEAR 2002

NEGOTIATIONS

1,837 acquisitions were made statewide during the reporting period.  All files and negotiator’s logs indicate compliance with Title VI Program requirements.  Right of Way (ROW) diaries indicated no evidence that minorities were treated any differently than non-minorities, and no complaints were received.

RELOCATIONS

Statewide 324 relocations were conducted.  ROW diaries indicated no evidence that minorities were treated any differently than non-minorities, and no complaints were received.

SELF-MONITORING

Division staff actively participated with the Title VI Program staff to complete the Division’s Title VI Compliance Review.  The Division is incorporating the Compliance Review recommendations into the Goals for 2003.

In accordance with the provisions of the Departments ROW Manual, the following self-monitoring activities were conducted:

· Appraisals:  The Title VI brochure, “Caltrans and You, Your Rights Under Title VI and Related Statutes”, information regarding the complaint process, along with a complaint form, are sent with each Notice of Decision to Appraise letter.  Having the appraiser note this action in the parcel diary monitors the distribution of these documents.  In their review of each appraisal, the Senior ROW Agent confirms that the appropriate materials were sent to the grantor as well as adherence to Title VI policies.  The appraisal staff has been trained on the importance of sending this information and on the importance of an appraisal being an unbiased product.

· Acquisition:  The acquisition agent verifies with the grantor or lessee that Title VI information was distributed by the appraiser.  This is documented in the parcel diary, which is reviewed by the Senior ROW Agent.  If necessary, new Title VI information is given.

· Relocation Assistance Program (RAP): Immediately upon receipt of the RAP file, RAP agents send all relocatees General Information Notices along with the Title VI information and complaint form.  This information is then discussed with the relocatee during the first RAP call.  Parcel diaries are annotated accordingly.

· Property Management: Each rental applicant receives an application form indicating the law prohibits discrimination, and if they feel that they have experienced discrimination, to contact the California Department of Fair Employment and Housing.  With each new tenant, the Title VI informational brochure is given along with the complaint form and instructions.  Each Region and District ROW office has a dedicated Title VI liaison who acts to inform, train and handle concerns, and distribute Title VI materials to the relevant sections.  Headquarters Right of Way performs annual Quality Enhancement Joint Reviews (QEJR).  The ROW Title VI Program Area Administrator ensures that Title VI issues are among those reviewed during the QEJR. 

TRAINING

The Division held two ROW Academies which contains a Title VI module. Fifty ROW staff attended academies during this reporting period.

CORRECTIVE ACTION

To date, no complaints were received or Title VI concerns expressed.

GOALS FOR UPCOMING FEDERAL FISCAL YEAR 2003

· Attempt to diversify advisory committees where possible by selecting members from different races, genders and socioeconomic status.

· Revise the Title VI complaint procedures that are contained within the Division’s manuals, training material and brochures so they are in alignment with Part V of the Title VI Program Plan. 

· Revise the Division’s Title VI Program training module that was presented at the Right of Way academy.

· Contract managers and administrators shall ensure contracts include Title VI language, as appropriate, and that the contractor is in compliance with all contract language.

· Revise and re-institute the Division’s Title VI survey.  

· Develop a procedure that addresses LEP individuals. 

division of RESEARCH AND INNOVATION

ACCOMPLISHMENTS FOR FEDERAL FISCAL YEAR 2002

ORGANIZATION

The Division of Research and Innovation, formerly known as “New Technology and Research” has formally changed its name because it has been determined that the term “New Technology” has outlived is usefulness and was overused.  The term innovation was selected in its place and approved by the Deputy Director and Director as the new Division name.

RESEARCH PROJECTS

The Division has approximately 140 active research projects and contracts underway.

SELF-MONITORING

Division staff actively participated with Title VI Program staff to complete the Division’s Title VI compliance review.  This review assisted the Division staff in identifying methods and areas to monitor and ensure compliance with Title VI requirements.  The Division has incorporated the compliance review recommendations into the annual Title VI Goals.  

TRAINING

All managers and supervisors received the Department’s Title VI Program Plan in June 2002. 

CORRECTIVE ACTIONS

The Division has not encountered any significant problem areas; therefore, it was not necessary to take any corrective actions.

GOALS FOR UPCOMING FEDERAL FISCAL YEAR 2003

The Title VI Program Compliance On-site Review of the Division of Research and Innovation recommended Title VI activities to be implemented.  The Division has adopted the following activities as our goals and actions for this FFY 02/03.

· Work with University contractors and Universities to ensure that their method of recruiting minority, female, disabled and low-income students to work on highway research projects is in compliance with Title VI.

· To advertise with identified minority Universities of higher learning that conduct research studies and utilize their identified areas of expertise.

· Work with the Division of Procurement and Contracts to ensure that Title VI boilerplate language is included on all Research and Innovation contracts. 

· Ensure successful self-monitoring instruments (i.e., checklists) are implemented and used to ensure compliance with Title VI requirements. 

· Ensure Title VI Program training for all Division employees.  Currently, we are expecting to receive training from Civil Rights beginning in October 2002.

· Develop a procedure for staff to follow when alternate language assistance is required, include a listing of the alternative languages spoken within the Division and identify the staff who speaks the language.  Procedures should be written so any staff person will know what to do on a case-by-case basis (i.e., verbal either a phone call or in person and written).

· Attempt to diversify advisory committees whenever possible by selecting members from different races, genders and socioeconomic status.

· Work with Civil Rights to obtain or develop additional self-monitoring instruments to track compliance with Title VI requirements.

DIVISION OF CONSTRUCTION

ACCOMPLISHMENTS FOR FEDERAL FISCAL YEAR 2002

PROJECTS INITIATED

The construction phase began for 487 projects that were awarded between October 1, 2001 and September 10, 2002.  There were approximately 650 ongoing contracts during the first three-quarters of the federal fiscal year; with a dollar value in excess of $6 million.

MITIGATION MEASURES

Mitigation efforts within the construction phase of a project are addressed in contract change orders (CCO).  Most, but not all, Title VI mitigation measures are associated with complex projects in urban areas.  

Prior to the award of all contracts and before the construction phase begins, all Title VI requirements are incorporated in to the construction contract documents.  One Title VI mitigation CCO is known to have occurred during the reporting period.

During the first three-quarters of the reporting period, 5,562 CCOs with a value in excess of 180 million dollars were processed.  Of these, only one is identified to have had Title VI implications.  That CCO permitted a time extension of 33 days for the construction of a handrail on a bridge in San Luis Obispo.

PUBLIC MEETINGS

Civil Rights and Oakland staff have conducted numerous public meetings related to the seismic retrofit projects and specifically the Skyway project.  The federal Government has designated this project as a “mega-project”.

Oakland Construction and Civil Rights staff have been partnering with the Private Industry Council, Small Business Development Centers, the cities of Oakland and San Francisco and community advocacy groups.  Mailing lists have been developed and used for invitations, announcements, and newsletters.  A web site is available to disseminate information regarding project efforts.

SELF MONITORING

Division staff actively participated with the Title VI Program staff to complete the Division’s Title VI compliance review.  The Review assisted the Division staff in identifying methods and areas to monitor to ensure compliance with Title VI. 

TRAINING

Title VI training is part of the EEO and DBE instruction given at the Resident Engineer (RE) Academy. Last year, 120 engineers received this training.  Additional training is being prepared for future classes.  Newly assigned RE’s and assistant RE’s attend the Academy.  The Discrimination Complaint Investigation Unit Civil Rights manager is invited to present at quarterly meetings.

CORRECTIVE ACTIONS

One Title VI mitigation CCO was successfully processed.

GOALS FOR THE UPCOMING FEDERAL FISCAL YEAR 2003

· Develop a Construction Procedures Bulletin for the Title VI Complaint process.  

· Develop and disseminate guidance to Resident Engineers who handle CCO’s that require Title VI analysis. 

· Continue to provide Title VI Program training at the RE Academy and include guidelines for serving LEP populations.

· Obtain a listing of minority Universities and colleges to be used as a source for contracting for the economic data used to prepare equipment rental rates. 

· Identify Title VI violations in advance of the award of a contract, grant, loan, or permit.  

· Attempt to diversify advisory committees whenever possible by selecting members from different races, genders and socioeconomic status.

· Incorporate LEP guidelines in Division activities, practices, and processes.  

· Work with Civil Rights to obtain or develop additional self-monitoring instrument to track Title VI compliance.

DIVISION OF PROCUREMENT AND CONTRACTS

Accomplishments For Federal Fiscal Year 2002

CONTRACTS

Disadvantaged Business Enterprises

A summary of the Disadvantaged Business Enterprise (DBE) contract awards from the FHWA 1405 Quarterly Reports for the Federal Fiscal Year 2001/02.

The total value of the DBE prime and subcontracts awarded for service contracts, Architectural and Engineering consultant contracts and construction contracts under $120,000 for the first three quarters of 2002 is 359 totaling $268,431,905.  The total DBE prime and subcontractors participation to date is 214 contracts for a total of $42,647,321.  The total DBE committed participation in all contracts through the third quarter is 15.89 percent.  The figures for the fourth quarter ending September 30, 2002 are not available at this time.

This information is reported to the Civil Rights, Business Enterprise program on a quarterly basis.

A new Architectural and Engineering (A&E) consultant services office was added to the DPAC organization to work directly with A&E contract managers and contract analysts. 

DPAC added two new teams of contract analysts and two managers to assist in the demand for A&E contracts.

Minority Contracts

Total Minority women owned business contracts to date is 16 for a total value of $2,310,552; Caucasian woman business contracts to date is 60 for a total of $12,404,480; Minority men business contracts is 127 for a total value of $27,109,556; Contracts to disabled or economically disadvantaged business is 9 for a total of $1,300,000.  The figures for the fourth quarter ending September 30, 2002 are not available at this time.

OUTREACH

The Division of Procurement and Contracts (DPAC) participated in the following workshops and seminars:

· Business Transportation and Housing (BT&H) Agency Small Business Forum –Sacramento and Oakland

· Agency Small Business Conference – San Bernardino

· Agency Small Business Conference – Redding

· Agency Small Business Conference – San Diego

· Chicano Advocates for Equality Conference – Sacramento

· California Hispanic Chamber of Commerce – Sacramento

· Yuba College Regional Small Business Development – Woodland

· Small Business Chamber of Commerce – Fresno

· Asian Business Association of Orange County – Orange County

· Procurement Conference – Buena Park

· Black Chamber of Commerce – San Francisco

· Small Business Council Meeting Sacramento

· Environmental sub-committee on Native American Issues – Santa Rosa

· Continue to participate in the Caltrans Business Enterprise Program Small Business Council.

· Support and encourage small business participation in the Department’s Federal-assisted contracts.

TRAINING

DPAC staff participated in the Mass Transportation Master Agreement Program Supplement (MAPS) Training (Contract’s Training Segment) Statewide with Districts.

DPAC continues to provide training to contract managers regarding DBE requirements through CMIST.

DPAC provides Intranet training for contract analysts to learn how to write contracts and understand the contract process and DBE requirements.  This training is known as CASA: Contract Analysts Skills Academy.

SELF-MONITORING

Contract Managers are responsible for monitoring compliance with the contract requirements.  Should a contract manager become aware of any violation of the contract nondiscrimination provisions, such violations are to be reported to the Civil Rights Program for appropriate action. A nondiscrimination clause is contained in all State and federally funded contracts.

DPAC implemented web-based reporting of SBE and DVBE statistics to provide Districts and Divisions with information on their Small Business and Disabled Veteran Business Enterprise progress.

DPAC also created an active contract status database to give effective management control over the A&E contracts process.

DPAC participated in a Title VI Compliance Review conducted by the Civil Rights Title VI Program.

Goals For The Upcoming Federal Fiscal Year 2003

· DPAC will include its Program Area Administrator (PAA) in the review process for any new or revised policy developed within the Division for any Title VI and related statute issues.

· DPAC will train all administrative staff on identifying and reporting Title VI complaints.

· DPAC will develop a procedure on how to handle request for services from customers with Limited English Proficiency (LEP).

· DPAC will expand its current data collection process to include an analysis component and displaying the data collected by race, color, age, sex, disability and national origin.

· DPAC will expand its public outreach efforts including making its pamphlets and brochures available in alternate language formats. DPAC will also advertise its services to the public in other than a web-based format.

· DPAC will implement a quarterly policy bulletin informing staff of any new legislation and policy changes, including DBE requirements.

· Continue to update the Caltrans Service Contracts Manual with any new DBE requirements.

· Continue compliance with federal and State nondiscrimination program requirements in the procurement of commodities.

· Continue participation in other public and private organizations to increase small business participation in federal-aid contracts.

· Continue participation and support the efforts of the Caltrans Small Business Council.

· DPAC will send administrative staff to Title VI Program Training.

· DPAC will explore resources available to produce material in an alternative language format.
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