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Introduction

A.  Purpose:  What is LP2000 and What are its Benefits? 

The California Department of Transportation, via the Local Assistance program, passes more than one billion dollars annually from Federal and State-funded programs to cities, counties, and regional agencies for the purpose of improving transportation infrastructure.  This involves processing requests for the multiple phases of over 2,500 local highway projects each year.  Increasingly, Caltrans and local agencies have pressure to deliver transportation projects timely and to manage funds as effectively as possible.  Local Programs 2000 (LP2000) is a critical tool to help manage that workload. 

LP2000 provides a central location for all Local Assistance project data allowing staff to process, track and report information from project origination through final invoice and project closure.   These capabilities will allow us to provide assistance where needed and provide a comprehensive look at our progress on delivering projects.  Eventually LP2000 will support and integrate with other key information systems in Caltrans to provide a statewide and program-wide status on project delivery.

In addition to assisting in program and project management, LP2000 provides Caltrans with a number of benefits. By providing a central data repository, Local Assistance no longer needs to maintain and support several systems and dedicate valuable staff time to data maintenance activities. A central repository also allows staff to access real-time project information for any Local Assistance project.  Staff can produce their own LP2000 reports, eliminating the need to request reports and reducing the amount of time to obtain answers to project questions.

The system currently provides Local Assistance staff with numerous support functions, however the system is still under development.  LP2000 staff are modifying the system and introducing new technology in an ongoing effort to improve the usefulness of LP2000. As new system functionality is developed, some bugs may be discovered by system users. These errors should be reported to the IT staff for correction as soon as they are discovered.  This continuous improvement process will also result in manual updates.

LP2000 replaced the State and Local Information Management System (SLIMS) due to new management and reporting requirements.  Section F has additional background.

B.  Link to LP2000:  How does LP2000 support Local Assistance Processes?

Local Assistance divides its work into four distinct processes. These processes and a brief description of each follow:

1. Funds Management – identifying and ensuring the availability of funds for subvention to local entities and managing the use of those funds.

2. Programs Management – assuring effective program management of the categorical Federal and State funded local assistance programs.

3. Project Implementation – ensuring that Local Agencies fulfill all of the grantor requirements per the State and Federal processes.

4. Local Program Support – supporting the ability of local assistance customers to produce Federal and State funded transportation projects and supporting the DLA internally to better carry out its mission.

LP2000 directly supports the Programs Management and Project Implementation processes. The other two processes may use data from LP2000, however the data input process does not directly involve them.

C.  Access to LP2000:  How to gain access to the system?

The process required to gain access to LP2000 requires two steps. The first step is to download the J-Initiator from the LP2000 website. The J-Initiator allows users to access LP2000 across the Caltrans Intranet using only a web-browser.

Go to the following website from your web-browser, Microsoft Explorer: 

http://tras001.dot.ca.gov:8184/html/getjinit.html
After a few moments, the browser window will display the following image:
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Figure 1.1: Successful download message

This is updated periodically, so if it does not work, contact your LP2000 Liaison.

The second step is to obtain a login ID and password.  Contact your District LP2000 liaison to request a user ID and password from Headquarters (HQ).  Once obtained, you can begin using LP2000 by going to the following website:

http://tras001.dot.ca.gov:8184
If you have the J-Initiator downloaded and have entered the proper website, the system will display the LP2000 Login Screen (see figure 1.2).
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Figure 1.2: LP2000 Login Screen

Enter your user ID and password.  If you wish to enter test data or take a LP2000 training class, a separate user ID and password will be provided.  If you are using real project data, select the Production database. As an end user, you will not need to use the Development database. 

D.  Layout of LP2000:  What can I expect to see when using LP2000?

Since LP2000 was developed using browser technology as the main interface, the system’s look and feel will be familiar to users. The next section will describe some basic terms with which you should be familiar before using LP2000.

Address Bar – Each web browser utilizes an address bar to navigate through the Internet/Intranet. Enter the website addresses into this field to access the proper sites (see figure 1.3).
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Figure 1.3: Address bar

Menu items and menu bars – Within each LP2000 screen you will find list of Menu items across the top of the screen (see figure 1.4). The list of potential Menu values can change depending upon which LP2000 screens you are currently accessing. Using your mouse to click on one of the Menu items will produce a Menu bar that contains further options (see figure 1.5).
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Figure 1.4: Menu items

Use your mouse to click on the function that you wish to perform. Menu bars can contain additional nested Menu bars.
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Figure 1.5: Menu bar

Shortcuts - When inputting information into a cell that has a pull down menu bar, click on the down arrow and start typing the name of the item you want to find.  After a few letters it should find the item for you.  

Finding information (using the % sign) - When a pull down menu has a percentage sign (%) sign in the cell you can use it two ways.  If you only know the first letters of the item you want, type that to the left of the % sign.  If you only know a few letters of the ending information type that on the right of the % sign.  The database should find the information you need from just a few letters. (See figure 1.4.)
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Figure 1.6: % Screen Sample

Fiscal Years (FY) - When only two numbers reference the FY, the numbers represent the second year.  In other words, "FY 2000" represents FY 1999-2000.  

Save Information - Saving data into LP2000’s database can be done in one of two ways:

· Menu option – Move your mouse pointer over the Record Menu item, click your mouse once to open the Record Menu bar, and click on Save.

· Icon option – Move your mouse pointer over the Floppy Disk Icon and click your mouse once. 

Access to Data - Access rights are District specific.  Access rights determine what you can see or do and what screen you can access.  For example, District 6 environmental staff can see District 6 projects but only enter data in the environmental tab.  

Screen Information Line - An information line at the bottom of the screen supplies status and error messages.  If a problem occurs it is important to include this information in a help request.  If you cannot see this line, enlarge the screen by clicking on the middle button on the top right of screen.  (Same technique as with Word document.)

Help Screen - Click on the help screen if you have questions.  If there is a computer/database problem it will also display the error message coding.  Print that coding and send to your LP2000 district support liaison as well as problem description.

Icons – At the top of each LP2000 screen you will also find Icons that can be used to perform certain system functions (see figure 1.7). You will find that the Menu items/Menu bars and Icons will contain some of the same functionality. The choice of which to use is based on user preference. Each Icon shown is described below:
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Figure 1.7: Icon bar
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Blank Page Icon – Click this Icon to create a new project and open the Create Project Wizard.
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Open Folder Icon – Click this Icon to open an existing project using the Project Open/Search screen.
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Printer Icon – Click this Icon to print a copy of the current screen or letter.
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Exit Icon – Click this Icon to exit the current screen/function that you are using.
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Page Up Icon – Click this Icon to scroll upward by a full screen set of records.
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Previous Record Icon – Click this Icon to scroll upward by a single record.
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Next Record Icon – Click this Icon to scroll downward by a single record. In some cases, this button can also create a new record.
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Page Down Icon – Click this Icon to scroll downward by a full screen set of records.
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Insert Record Icon – Click this Icon to create additional project data entry records. For example, if you have multiple phases or milestones for a project, use this button after you enter the first phase or milestone to create additional data entry records.
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Delete Record Icon – Click this Icon to delete a single data entry line from a project.
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Save Record Icon – Click this Icon to save a project’s data in the LP2000 database.
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Clear Record Icon – Click this Icon to clear all data elements from a project.
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Help Icon – Click this Icon to open the help screens in a separate web browser window. The help function is context sensitive and will direct you to the help screens associated with the LP2000 screen you are currently using.  There is also a Table of Contents icon in the help window that provides more options.

Tabs – LP2000 was developed to capture information in logical groupings. The developers grouped similar information types onto similar screens and made the screen available through Tabs (see figure 1.8). Click on the Tab text to switch between screens that contain specific information pertaining to the Tab title. In some cases, there is too much information to display on a single screen. In those cases (i.e., Dist. Info, DBE, Milestones), the developers created a nested Tab environment. Clicking on those Tabs will open another series of Tabs, from which you can select the appropriate sub-Tab.
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Figure 1.8: Screen Tabs

E.  Caveats:  Why does LP2000 work that way?

There are certain aspects of LP2000 that may not seem to function properly or as you would expect. The following list explains some of these items:

Close Out Button: Browser windows contain a button in the upper right corner that allows you to Close Out the screen (see figure 1.9). 
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Figure 1.9: Close out button

On a majority of LP2000 screens, this function is disabled. This function was disabled because web-browsers do not save data when users click the Close Out button. To keep users from inadvertently losing project data, LP2000 forces users to click the Exit Icon to leave a project or screen, which will produce a window asking if you wish to save the project data prior to closing the record. In general you should always save project data after you finish each screen entry.

System Errors: LP2000 is a system that is still in development. Some Tabs (at the moment DBE) are under construction and not working as they are intended to work. The Program Management function is currently available to two programs (HES and SR2S), however additional programs development is expected. If a function is not working as you think it should, contact LP2000 district liaison to clarify the issue and determine if the system is working as intended.  If the system provides you with a system error, please note the error number and description in order to help problem resolution.

Screens Operation – Although the LP2000 screens were designed to work in a similar way, some screens function in a different manner than others.  Work is underway to standardize the look and function of all screens to provide users with a seamless system.

F.  Background:  What Does LP2000 Replace?
State-Local Implementation Management System (SLIMS) was the main Local Assistance data system at the time (circa 1999). Local Assistance found that SLIMS was lacking in several aspects.

· SLIMS was based on an old programming language (FoxPro) and support for that programming language was becoming increasingly difficult to procure.

· New legislation was created (SB45, AB1012), changing the way Local Assistance tracked and reported projects, thereby necessitating changes to SLIMS. The overall effort to modify SLIMS (cost and time) was deemed prohibitively expensive compared to creating a new system.

· Local Assistance was facing the impending Y2K date issue. The SLIMS database, being based on older technology, was not certified to be Y2K compliant.

· SLIMS was one of several electronic systems tracking project data. Local Assistance staff also used FileMaker Pro databases, Microsoft Access databases, Microsoft Excel spreadsheets, and various shadow systems to track data that SLIMS could not support. The effort to update the data in each system, reconcile data between systems, and produce reports required staff to devote hours to data management tasks.

Local Assistance worked with a software developer to design a system that would address these issues. LP2000 is the result of that design and build effort.
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