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Background 
 

The Safety Program Delivery Requirements were established in April 2010 to improve the delivery of 
projects in the Highway Safety Improvement Program (HSIP), the High Risk Rural Roads (HR3) 
program and the Federal Safe Routes to School (SRTS) program.  The delivery requirements were 
primarily established for infrastructure projects in each of the three programs.  However, the SRTS 
program funds both infrastructure and non-infrastructure (NI) projects.  The scope of a typical NI project 
involves education, enforcement, encouragement, and evaluation activities. Caltrans’ Division of Local 
Assistance, Office of Bridge and Safety Programs (OBSP) will apply the following delivery 
requirements for SRTS NI projects. 
 
New Safety Program Delivery Requirements  
 

Requirement Details 
 

The two milestones and delivery requirements for SRTS NI projects are as follows: 
 

1. Request for Authorization to Proceed with Construction within 9 months after the project is 
amended into the FTIP.   

2. Complete project’s scope of work and close-out the project within 57 months (4 years – 9 mos.) 
after the project is amended into the FTIP. 

 

OBSP staff will track the delivery of the local SRTS NI projects in conjunction with the other SRTS 
infrastructure projects and prepare a combined quarterly report showing the delivery performance of 
each infrastructure and NI project.  Projects that are on or ahead of schedule will be identified with a 
green checkmark and/or green diamond.  Projects that are behind schedule will be identified with a 
red flag.  Flags will be removed in later reports after the agency has completed the milestone.  If an 
agency has an active SRTS NI project with a red flag in the latest quarterly report released during a 
future SRTS ‘call for projects’ cycle, Caltrans will not accept applications from that agency.  
 

 
Applying the New SRTS NI Program Delivery Requirements to Past Projects 
 
Agencies with past successful SRTS NI projects were not apprised of these Delivery Requirements 
at the time they submitted the project for funding.  Therefore, Caltrans has established slightly 
different requirements for these projects.    
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All Cycle 1 and Cycle 2 NI projects will be granted the full duration of the delivery phase that they 
were in as of March 31, 2010.  For example, a project without CON authorization will be given a full 
9 months from March 31, 2010 to obtain CON authorization.  Projects with CON authorization will 
be given a full 48 months from March 31, 2010 to close-out the project. 
 
The following table shows the actual new delivery deadlines for Cycle 1 and Cycle 2 SRTS NI 
projects: 

 
Current Status of Project Authorize CON by: Close-out Project by: 
   

No Phase Authorized      Dec. 31, 2010       Dec. 31, 2014 
CON Authorized        Mar. 31, 2014 
   

 
Diagram for the SRTS NI Program Delivery Requirements   

 
The following diagrams visually illustrate the new delivery requirements for the SRTS NI projects.   
 
 

 


