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Landscape Architecture Program 



Caltrans Contractor Meeting 

Welcome 

Presenter
Presentation Notes
Welcome to the 2014 Caltrans meeting with Contractors.




Agenda Review and Ground Rules 

AGENDA REVIEW 

Caltrans Contractor Meeting 

Presenter
Presentation Notes
Jack Reviews the Agenda.



Ground Rules 

 Start and finish on time  
 Full participation encouraged 
 Different opinions welcome 
One person speaks at a time 
 Limit jargon 
More…  

 
 

Presenter
Presentation Notes
Jack Reviews the Ground Rules.




Ground Rules 

  Limit side conversations 
  Keep discussion on topic 
  Silence is agreement 
  Set phones to “vibrate” 
  Have fun 

Presenter
Presentation Notes
Jack Reviews the Ground Rules.





Keith’s  Crystal  Ball  Forecast 

TRENDS & FORECAST 

Presenter
Presentation Notes
Keith’s Forecast of Future Work



Historical Construction Work 

Presenter
Presentation Notes
Significant increase in all Caltrans funding since 2005. 



Historical Construction Work 

(Peak $ Last Six Fiscal Years) 

2007/8 601 Projects $11.0B 

2008/9 652 Projects $9.6B 

2009/10 725 Projects $9.9B 

2010/11 814 Projects $11.0B 

2011/12 743 Projects $11.2B 

2012/13 663 Projects $12.6B 

Presenter
Presentation Notes
Number of projects in construction and relatively stable funding level since 2007.
Updated with 2013-2014 data.



Upcoming Project Size and Quantity 

http://cap121n/dpm-reports/adv_gis.php 

Presenter
Presentation Notes
 The majority of the upcoming work (both in project size and number of projects) is located in Districts 7, 8, 4 and 11.

http://cap121n/dpm-reports/adv_gis.php


SHOPP Roadside Funding Programs 

Highway Planting Rehabilitation 
Roadside Safety Improvements 
Roadside Protection and Restoration 
Safety Roadside Rest Area Rehab 
New Safety Roadside Rest Area 
Other: 
• Highway, Stormwater,  
• Biological Mitigation 
 
 

Highway Planting and Erosion Control    Historical  Recent  Future 

65% - 0% 
  0% - 1% 
  2% - 2% 
  2% - 2%  
  0% - 0% 
30% - 85%  
 
 
 
   

Presenter
Presentation Notes
 HIGHWAY PLANTING REHABILITATION PROGRAM
 Planting and irrigation facilities on controlled access highways.   
To qualify for this program, a minimum of 70% of project costs must be directly related to improving worker and traveler safety, and the project must meet a 12 year payback.
 
ROADSIDE SAFETY IMPROVEMENTS
Relocating existing roadside facilities to safe work locations away from the travel way; paving areas beyond the gore, narrow areas, and slopes adjacent to bridge structures; providing vegetation control treatments under existing guardrail, in low visibility areas and along the road edge; and providing safe access.  
 
ROADSIDE PROTECTION and RESTORATION PROGRAM  
Preservation and protection of fish and wildlife habitat, preservation or restoration of scenic or ecological areas along or near roadsides, removal of nonconforming outdoor advertising

 




Looking Back (SHOPP Funding) 

Fiscal Year Roadside Safety 

Improvements  

Highway Planting 

Rehabilitation 

Storm Water Mitigation 

06-07 $1,040,000 $17,684,000 $12,643,000 

07-08 $0 $11,871,000 $71,900,000 

08-09 $2,000,000 $9,132,000 $42,382,000 

09-10 $1,947,000 $2,718,000 $30,408 

10-11 $3,599,000 $2,600,000 $1,182,000 

11-12 $2,400,000 $0 $76,733,000 

12-13 $11,333,000 $0 $128,914,000 

Capital Only 



Looking Forward (Proposed) 

Capital Only 

Fiscal Year Roadside Safety 

Improvements 

Highway Planting 

Rehabilitation 

Storm Water Mitigation  

13-14 $6,310,000 $110,000,000 $15,600,000 

14-15 $35,347,000 
$? $64,540,000 

15-16 $22,603,000 
$ ? $87,405,000 

16-17 $90,000,000 $7,000,000 + 



Check Out “Look-Ahead Website” 

http://dot.ca.gov/hq/esc/projects/lookahead/index.php 

http://dot.ca.gov/hq/esc/projects/lookahead/index.php


Director’s Orders and Other Action Items 
Keith Robinson 

Water Conservation 

Presenter
Presentation Notes
Keith’s Discusses the Water Conservation Issue



Review of Last Year’s Action Items 

ACTION ITEM UPDATE 

Presenter
Presentation Notes
Let’s Review the Actions taken on Last Year’s Action Items and see if things have gotten better or worse.




Action Item Update 

Action Item Status Notes 

Clarify requirements to obtain Notice 
of Termination 

 
 

Developed “NOT Draft Guidance” 
for Caltrans 

Clarify if NPDES Maintenance and 
Inspection activities are required 
during the PE Period 

 

Consider adding HydroStraw as an 
option to the “Straw” spec 

New Specification Moratorium 

Update Gravel Mulch specification to 
remove gravel base, compaction 
requirement, and restriction to not 
apply during wet weather. 

 
 

Updated the spec in the July 2014 
RSS Publication. 

Rock Blanket Detail  
 

Reduce 12” deep concrete 
foundation requirement. 



Rock Blanket Detail - Old 

Presenter
Presentation Notes
Some rocks may be 8” in diameter.
4” base minimum
Equals a total depth of 12” of concrete.
Suggestions?




Rock Blanket Detail - New 



Rock Blanket Specification 

Presenter
Presentation Notes
Average rock size is specified as 6” diameter rather than 8”.
How is this working for you?




HQ Action Item Update 

Action Item Status Notes 

Review developing an updated 
specification for smart irrigation 
controllers. 

 New specification developed and 
included in the May 2013 Revised 
Standard Specification (RSS). 

Revise Irrigation Specs to reduce theft 
and vandalism. 

 Deleted brass impact heads, now 
allow contractor to select plastic  
irrigation valves.  

Review ESA Fence specification to 
verify material availability 

Schott? Material appears to not be 
available as specified. 

Plant Establishment Spec  
 

Is there a way to discourage under-
bidding this item? Yes. 

Create New Plant Establishment 
specification to improve biddability 

 
 

In Progress 

Presenter
Presentation Notes
RICS – good idea that needs more discussion.
Equipment Theft – the Model Water Ordinance removed impact heads as a design option because these heads do not have a Matched Precip Rate – so most heads now are going to be plastic. Our default specification now provides the Contractor with the option to choose the valve type – brass or plastic – this ought to discourage theft as well. Because our control wires are direct burial – the theft of wires is primarily limited to wire in conduit – under pavement, and at structures – is this a problem?
Plant Establishment Under Bidding – We have a pilot program going on now that sets a minimum bid value for PE. Have you seen it? Is this helping? Feedback?






HQ Action Item Update 

Action Item Status Notes 

Move-In Move-Out Spec Create separate bid item for each 
EC Treatment – hydroseed, duff, 
incorporate materials, drill seed? 



District Communication Action Items 

Action Item Status Notes 

Avoid over-specifying % minimum 
germ rates for seed species – 
particularly short-shelf-life species. 

5/2014 2014 LA Academy item 

Avoid over-specifying application 
rates for seeds – particularly rare or 
high-cost species. 

5/2014 
 

2014 LA Academy item 
 

Communicate with Districts on design 
techniques to reduce theft. 

5/2014 
 

2014 LA Academy item 
 

Ensure compost does not blow away. 
Specify methods to hold it in place. 

5/2014 
 

2014 LA Academy item 
 

Presenter
Presentation Notes
Compost – fasten in place with incorporation, or covering with coir netting, or covering with BFM, or covering with fiber and tackifier.




District Communication Action Items 

Action Item Status Notes 

Use a setback for gravel mulch to 
keep it from getting onto the travelled 
way. 

5/2014 
 

2014 LA Academy item 
 

Specify Move-In/Move-Out for 
permanent EC work. 

5/2014 
 

2014 LA Academy item 
 

Design to reduce theft of copper wire, 
brass sprinkler heads and valves. Use 
plastic heads, valves, and direct burial 
wire. Consider 2-Wire systems or 
wireless. 

5/2014 
 

2014 LA Academy item 
 

Remember that Temporary ESA 
Fencing may require replacement each 
spring in areas that receive snow. 

 
5/2014 

 

2014 LA Academy item 
 



BREAK 



Overview 

Electronic Bidding 



Electronic Bidding 

Presenter
Presentation Notes
Brief overview of electronic bidding.
To build a familiarity.
To give you some lead time – so that you are not left out in the cold.
To avoid blindsiding you.
NOT comprehensive.
Provide the resources necessary to get ready. Boy Scout – be prepared.



Electronic Bidding: Benefits 

 Streamlines Bidding 
 Automatic Error Checking 
Omission Alerts 
 Eliminates Paperwork and Travel 
 Virtually Error-Free Bids 
 

 
 

Presenter
Presentation Notes
Electronic Paperless preparation and submittal of bids
Streamlines the bidding process.
Greatly reduces last minute bidding errors.
Greatly reduces the rejection of bids, and the need for re-advertisement of contracts.




Electronic Bidding: Implementation 

 Required 
Districts 1, 2, 3, 5, 6, 9 & 10 
 Excludes 
Districts 4, 7, 8, 11, & 12 
Cost + Time (A+B) 
 Informal Projects (Emergency) 

 
 

Presenter
Presentation Notes
Caltrans is currently implementing electronic bidding on all projects located in the Northern Region, and the Central Region, with the exception of Cost + Time (A+B), and Informal (Emergency) projects. Once Caltrans finalizes the internal business processes for preparing and processing electronic bids, electronic bidding will begin to be implemented in the remaining Districts.
It takes time to get the components required – so plan ahead now.
There is a monthly fee on some of the required components.
There are many pieces to the e-bid puzzle…



Electronic Bidding: Scope 

Presenter
Presentation Notes
Perspective on the e-bid implementation.
E-bid only addresses the smaller projects in the smaller Districts shown in the bottom left-hand corner.




Electronic Bidding: Components 

“Expedite” 
Bidding 

Software 

“BidX” Bid  
Submittal 

 Internet Service 

Caltrans Software: 
AASHTOWare 

Caltrans Provides: 
Bidder ID 
Digital ID 

 

Electronic 
Bidding 

Presenter
Presentation Notes
E-bidding involves a somewhat modular suite of tools and required actions.

Expedite bidding software is an electronic bidding system that includes modules for both agencies and their bidders. Expedite software is the cornerstone of establishing a paperless bidding system, allowing agencies to prepare, distribute, receive and process secure, error-free electronic bid files.

The Bid Express Service allows contractors to submit paperless bids from any computer, verify bid bonds and get real-time bid results remotely.

AASHTOWare Project software enables agencies to manage information throughout the entire contract and construction cycle - from cost estimation to proposal preparation, letting bids, construction and material management, and data collection. AASHTOWare Project software is owned by the American Association of State Highway Transportation Officials (AASHTO). Info Tech is an official contractor for the AASHTOWare Project suite.



Electronic Bidding 

Presenter
Presentation Notes
Here is how that you know that your project requires e-bid software.



Electronic Bidding: Caltrans Resources 

 Electronic Bidding Webpage: 
 http://www.dot.ca.gov/hq/esc/oe/electronic_bidding/electro

nic_bidding.html 

 Electronic Bidding FAQ: 
 http://www.dot.ca.gov/hq/esc/oe/electronic_bidding/oe_ele

c_bidding_faq.php 

 Electronic Bidding Contact: 
 Chris Rice (916)227-6235 or  Chris.Rice@dot.ca.gov 

 Electronic Bidding Guide: 
 http://www.dot.ca.gov/hq/esc/oe/docs/ebid_guide.pdf 

 

Presenter
Presentation Notes
Here are some resources to help you get you started.
Remember – electronic bidding is now mandatory for most projects in the North and Central Regions.
The process takes some time to get set up – so you are going to want to start a month or so in advance of bidding.
On the other hand – there is a required monthly fee – so you may not want to start too early.
On the OTHER hand – the same software is being used in Washington, Arizona, and Oregon, so if you bid work there already you may want to start  now.

http://www.dot.ca.gov/hq/esc/oe/electronic_bidding/electronic_bidding.html
http://www.dot.ca.gov/hq/esc/oe/electronic_bidding/electronic_bidding.html
http://www.dot.ca.gov/hq/esc/oe/electronic_bidding/electronic_bidding.html
http://www.dot.ca.gov/hq/esc/oe/electronic_bidding/oe_elec_bidding_faq.php
http://www.dot.ca.gov/hq/esc/oe/electronic_bidding/oe_elec_bidding_faq.php
mailto:Chris.Rice@dot.ca.gov
http://www.dot.ca.gov/hq/esc/oe/docs/ebid_guide.pdf


OPEN FORUM DISCUSSION 



Potential Open Forum Topics 

Topic Details 

Plant Establishment 
Specification Updates 

Minimum Bid 
Updates for biddability 
EC Establishment 

Weed Free Straw Feedback? 

2010 Spec Update and RSS Feedback? 

NPDES Permit & N.O.T. Feedback? 

Material Theft Suggestions? Ideas? 

Worker Safety Feedback? 

Mulch Contracts Feedback? 

Water Conservation 

Presenter
Presentation Notes
Drought – provide an update on RICS controllers, and potential Check/Test/Repair Maintenance contracts. How do they sign up?
PE Spec – provide an update on the Pilot Min Bid spec. Discuss potential “biddability” improvements (# of trash pickups, weeding schedule, etc)
PE Spec – EC Establishment – discuss potential edits to speed up the placement of Perm EC Materials, ask for feedback on other ways.
Weed Free Straw – we have a new spec. Have you seen it?  Feedback?
2010 Specs and RSS. Have you seen them? Questions?  Feedback?
NPDES Permit and NOT. Feedback?







Summarize understanding of issues. 
Identify potential action items. 

MEETING SUMMARY 

Presenter
Presentation Notes
Jack summarizes the meeting.



What went well? 
What needs improvement? 
What should we do differently next time? 

CRITIQUE & EVALUATION 

Presenter
Presentation Notes
Jack asks about what went well, what could be improved.



Keith’s closing remarks 

Adjourn 

Presenter
Presentation Notes
Keith provides closing remarks.
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